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Agenda
�State Budget Requirements
� G eneral  F und
� P ro p erty  T ax  Sup p o rted 
F unds

� T o tal  E x p ec ted Budget and 
C o mp ariso ns

� F uture Budget O utl o o k
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Budget Adoption Calendar
* Board Meetings

September 1
September 8
September 2 4

September 2 8 *
O c to ber 12 *

O c to ber 2 6 *
B y  F eb.  15 ,  2 0 16

C o u n ty  C o u n c i l  R ev i ew  d o c u men ts  d u e ( d o n e 8 / 2 7 )
B u d g et a n d  l ev y  a d v erti s ed  v i a  G a tew a y  ( d o n e 8 / 2 7 )
B u s  R epl a c emen t P l a n  a n d  C a pi ta l  P ro j ec ts  P l a n  
a d v erti s ed  v i a  n ew s pa per

P u bl i c  bu d g et pres en ta ti o n
P u bl i c  H ea ri n g s :

Budget
Bus  R ep l a c em en t P l a n
C a p i ta l  P r o j ec ts  F un d P l a n

A d o pti o n  o f  bu d g et a n d  pl a n s
B u d g et o rd er i s s u ed  by  Sta te
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M aj o r  F u nds  t o  Ap p r o v e

G en era l  F u n d C a pi ta l  
P ro j ec ts  F u n d

T ra n s po rta ti o n  
&  B u s  

R epl a c emen t

D ebt R a c i a l  B a l a n c e
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B o a r d  A p p r o v a l  R e q u i r e d
� 2 0 1 6  A p p rop riations ( b u dget)  &  2 0 1 6  
Max im u m  L ev y  ( p rop erty  tax )

�Bu s R ep l ac em ent F u nd P l an – 1 2  y e a r s
� C ap ital  P roj ec ts F u nd P l an – 3  y e a r s

� Closing of budgets for completed projects
� 2 0 1 6  P ension Bond tax  neu tral ity
� 2 0 1 5  Bu dget R edu c tion
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• R ev enu e f u nded p rim aril y  b y  S tate tax es
– S c h o o l  F u n d i n g  F o r m u l a
– K i n d e r g a r t e n  f u l l y  f u n d e d  i n  f o r m u l a
J u l y  2 0 1 5

– G r a n t s
• E x p enditu res:

– S a la ries &  fringe benefits
• T ea ch ers,  a dministra tors,  a ides,  clerica l,  ma intena nce

– O pera ting costs
• Custodia l,  utilities,  insura nce,  lega l

– S ch ool ma teria ls &  supplies
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F unding F orm ula F ac tors

1

S t a t e
F o u n d a t i o n  
A m o u n t

+
2

F W C S  
C o m p l e x i t y

I n d e x  

= =x
3

A m o u n t  
P e r  P u p i l

4

A D M
( A v e r a g e
D a i l y  

M e m b e r -
s h i p )  

5

T u i t i o n
S u p p o r t  
R e v e n u e
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F unding F orm ula F ac tors
1 .  S tate F ou ndation A m ou nt 
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F unding F orm ula F ac tors
1 .  S tate F ou ndation A m ou nt 

a djusted w ith  a v era ge k inderga rten &  primetime
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Fu n d i n g  Fo r m u l a  Fa c t o r s
2. Foundation

FW C S
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F unding F orm ula F ac tors
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Fu n d i n g  Fo r m u l a  Fa c t o r s
2. C om p l e x ity  I nde x

To p r ov i d e  a d d i t i on a l  r e s ou r c e s  t o all d i s t r i c t s  
b a s e d  on  p e r c e n t  of  s t u d e n t s  w i t h  n e e d s
2014 -15

• T ier I
– 5 0 %  o f  s tuden ts  D i r ec t C er ti f i ed 

( S ta te a s s i s ta n c e)  +  r em a i n i n g 
s tuden ts  a p p r o v ed f o r  f r ee tex tb o o k s  

• T ier 2
– a ddi ti o n a l  a m o un t w h en  T i er  1  >  

th a n  3 5 %

• M ultiplier = $ 4 , 3 9 6

2015-16
• T ier 1

– 1 0 0 %  D i r ec t C er ti f i ed

• T ier 2
– E L L  ( E n gl i s h  L a n gua ge L ea r n er s )  

o v er  2 5 %  ( G o s h en ,  W es t N o b l e,  
W es tv i ew )  

• M ultiplier = $ 3 , 4 8 9
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Fu n d i n g  Fo r m u l a  Fa c t o r s
2. C om p l e x ity  I nde x

FW C S

13

���� � � � �� 	 � � �
 ��������	

� � 
 � � 
 � � � � � � � � � � � � � � � 
 � � �
� � 
 � � 
 � � � � � � � � � � � � � � � 
 � � � � 
 � � � �
� � 
 � � 
 � � � � � � � � � � � � � � � 
 � � � � � � �



F unding F orm ula F ac tors
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F unding F orm ula F ac tors
3 .  A mo unt P er P up il

F W C S
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F unding F orm ula F ac tors
4 .  (A D M )  A v erage D ail y  M emb ersh ip

The number of students funded
a s  o f  9 -1 8 -1 5
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Amount Per Pupil
C ompa red  to E nrollment ( AD M )  C h a ng e
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F unding F orm ula F ac tors
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F unding F orm ula F ac tors
5.  T uitio n Sup p o rt

C al endar Y ear
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O th er G eneral F und
R ev enue D etails

6.  F u l l -D a y  K i n d e r g a r t e n  G r a n t  –
eliminated, now fully counted

7.  S p e c i a l  E d u c a t i o n  G r a n t  ( S t a t e )
8.  A c a d e m i c  H o n o r s  G r a n t
9.  C a r e e r  &  T e c h n i c a l  E d u c a t i o n
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O th er G eneral F und
R ev enue D etails

7.  S p e c i a l  E d u c a t i o n  G r a n t  ( S t a t e )

• Non-p u b l i c  s t u d e nt s  i nc l u d e d  – w i l l  b e  r e d u c e d  f or  v ou c h e r  r e c i p i e nt s
• P r e s c h ool  f u nd i ng  s a m e  s i nc e  1 9 9 2

22
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O th er G eneral F und
R ev enue D etails

8.   A c a d e m i c  H o n o r s  D i p l o m a  G r a n t
� 2 0 1 4 -1 5  - $ 9 0 0  per d iploma
� 2 0 1 5 -1 6  &  2 0 1 6 -1 7

� $ 1 , 0 0 0  p er dip l om a
� $ 1 , 4 0 0  f or th ose on f ree/ redu c ed l u nc h

9.   C a r e e r  &  T e c h n i c a l  E d u c a t i o n
� B a s ed  on ma rk et need ,  f uture w a g e
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G eneral F und R ev enue 
S um m ar y
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F unding F orm ula F ac tors
Statew ide T uitio n Sup p o rt
( p er S tate b u dget sim u l ation)
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Expenditure Budget
$ 2 1 6 , 7 7 3 , 6 0 6
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Property Tax
S u pported  F u n d s
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Property Tax
S u pported
F u n d s

Property Tax Reductions 
1.C i r c u i t  B r e a k e r

2 .P e n s i o n  B o n d  N e u t r a l i t y

28



P ro perty  T a x R educ tio ns
1.  Circuit Breaker (Tax Cap) Loss

29
State waiver allows circuit breaker to be allocated to debt funds in 2014-2016 .   
I n 2017  debt circuit breaker will be sh ifted to oth er funds.

2009- W i t h  D e b t W i t h  D e b t N o N o
201 4 W a i v e r W a i v e r W a i v e r W a i v e r

6-year 2 0 1 5 2 0 1 6 2 0 1 7 2 0 1 8
T o t a l E s t i m a t e d E s t i m a t e d E s t i m a t e d E s t i m a t e d

G e n eral  F u n d 1 9 , 67 0       
R a c i a l  B a l a n c e F u n d 3 , 1 5 9 , 5 0 0   9 0 1 , 4 9 0      9 9 1 , 63 9      1 , 2 65 , 7 0 7      1 , 2 65 , 7 0 7   
D e b t  F u n d s 7 , 1 2 4 , 8 5 8   1 , 0 9 2 , 8 8 7   1 , 2 0 2 , 1 7 5   -                -             
T ran s p o rt a t i o n  F u n d s 9 , 7 9 7 , 3 7 6   3 , 0 8 3 , 2 9 8   3 , 3 9 1 , 62 7   4 , 3 2 9 , 0 0 1      4 , 3 2 9 , 0 0 1   
C a p i t a l  P ro j e c t s  F u n d 9 , 8 68 , 65 6   2 , 8 0 5 , 7 60   3 , 0 8 6, 3 3 7   3 , 9 3 9 , 3 3 4      3 , 9 3 9 , 3 3 4   
M u s e u m  o f  A rt 9 0 , 0 7 0       2 5 , 3 2 2       2 7 , 8 5 5        3 5 , 5 5 4           3 5 , 5 5 4       

3 0 , 0 60 , 1 3 0 7 , 9 0 8 , 7 5 7   8 , 69 9 , 63 3   9 , 5 69 , 5 9 5      9 , 5 69 , 5 9 5   

E s t i m a t e d  L e v y b e f o re C i rc u i t  B reak er 68 , 0 1 0 , 0 1 3 68 , 0 2 9 , 0 3 4  
E s t  p erc e n t  o f  l e v y u n c o l l e c t e d 1 1 . 6% 1 2 . 8 %



P ro perty  T a x R educ tio ns
2 . P en sion  Bon d  Tax N eutral ity

• S i n c e  2 0 0 5
– F W C S ,  l i k e  m o s t  I n d i a n a  s c h o o l  d i s t r i c t s ,   

h a s  b e e n  r e p a y i n g  a  p e n s i o n  b o n d  
( r e q u i r e d  b y  t h e  s t a t e  t o  b e  i n  
c o m p l i a n c e )

– B o n d  p a y m e n t s  a r e  t a x  n e u t r a l  b y  c u t t i n g  
o t h e r  p r o p e r t y  t a x  s u p p o r t e d  f u n d s  ( $ 3 6  
m i l l i o n  t h r o u g h  2 0 1 4 )

– E n d s  i n  2 0 2 1
3 0



P ro perty  T a x R educ tio ns
2 . P en sion  Bon d  Tax N eutral ity

* D ebt rep ay m ent and reductions end 2021

Budget Reductions Required:

3 1

 Since 
A ct u a l E s t i m a t e d  I ncep t i o n 
2 0 1 5 2 0 1 6 2 0 0 5 - 2 0 1 6

Capital Projects 2 , 0 0 0 , 0 0 0 2 , 0 0 0 , 0 0 0 $ 2 8 , 1 7 8 , 9 1 6
B u s R eplacem en t 9 3 6 , 5 4 5    1 , 4 6 0 , 3 4 7 1 1 , 1 2 3 , 0 0 0 
T ran sportation -           2 , 7 5 0 , 8 5 1   

$ 2 , 9 3 6 , 5 4 5 $ 3 , 4 6 0 , 3 4 7 $ 4 2 , 0 5 2 , 7 6 7



P ro perty  T a x R educ tio ns

• W h a t  c o u l d  w e  h a v e  d o n e  i f  f u n d s  n o t  
l o s t ?
o R a c i a l  B a l a n c e  – m o r e  s u p p o r t  f o r  s t u d e n t s
o C a p i t a l  P r o j e c t s  –r e p l a c e m e n t  s c h e d u l e s  
u p  t o  d a t e  w i t h  p a y -a s -y o u -g o  p r o j e c t s
o T r a n s p o r t a t i o n  – m o r e  s e r v i c e  f o r  s t u d e n t s
o B u s  R e p l a c e m e n t  – 1 2  y e a r  r e p l a c e m e n t  
s c h e d u l e s  u p  t o  d a t e

3 2



2016 Debt 
S c h ed u l e

3 3

Final B u d g e t B u d g e t
P ay m e nt 2 0 1 5 2 0 1 6 C h ang e

North Side 2 0 1 7 $ 7 , 4 9 0 , 0 0 0 $ 7 , 4 9 0 , 0 0 0 $ 0
Nu trition  Serv ic e Cen ter 2 0 1 7 1 , 2 8 1 , 7 0 0               1 , 2 8 0 , 4 0 0               ( 1 , 3 0 0 )                 
New  T e c h - 2 0 0 9 2 0 2 5 1 6 5 , 9 0 0                 1 6 3 , 3 1 0                 ( 2 , 5 9 0 )                 
New  T e c h - 2 0 1 0 2 0 2 2 1 0 6 , 5 0 0                 1 0 6 , 5 0 0                 -                     
Sta te T e c hn ol og y  L oa n s 2 0 1 5 5 , 3 7 4 , 8 9 1               4 , 0 0 7 , 1 8 3               ( 1 , 3 6 7 , 7 0 8 )           
I n tere s t on  ta x  a n tic i p a tion  w a rra n ts i f  n eeded 5 0 , 0 0 0                   5 0 , 0 0 0                   -                     
U n f u n ded tex tb ook s 3 6 , 5 9 6                   2 3 4 , 5 5 1                 1 9 7 , 9 5 5              

A D e b t Serv ic e F u n d 1 4 , 5 0 5 , 5 8 7             1 3 , 3 3 1 , 9 4 4             ( 1 , 1 7 3 , 6 4 3 )           

B R e f eren du m  D e b t 2 0 3 3 5 , 5 2 5 , 0 0 0               6 , 6 8 9 , 0 0 0               1 , 1 6 4 , 0 0 0            
$ 2 0 , 0 3 0 , 5 8 7 $ 2 0 , 0 2 0 , 9 4 4 ( $ 9 , 6 4 3 )

C P en s ion  Bon d F u n d ( ta x  n e u tra l ) 2 0 2 1 3 , 5 1 9 , 5 6 5               3 , 5 1 9 , 7 9 0               2 2 5                     

T o t al $ 2 3 , 5 5 0 , 1 5 2 $ 2 3 , 5 4 0 , 7 3 4 ( $ 9 , 4 1 8 )

Debt



3 4

E stim ated  D eb t Tax R ate
Com pared  to M axim um  P l an n ed

Debt

2011 2012 2013 2014 2015 2016
E s t .

A D e b t  S e r v i c e  F u n d 0. 19 7 8       0. 16 4 0       0. 19 23       0. 219 1       0. 213 1      0. 18 09      
B R e f e r e n d u m  D e b t 0. 07 3 8       0. 07 9 9       0. 08 24      0. 1009      

0. 19 7 8       0. 16 4 0       0. 26 6 1       0. 29 9 0       0. 29 5 5      0. 28 18      
I n c r e a s e  l i m i t 0. 105 0       
M a x i m u m  d e s i r e d  r a t e 0. 3 028       ( 0. 3 028 )      ( 0. 3 028 )      ( 0. 3 028 )      ( 0. 3 028 )     ( 0. 3 028 )     
     U n d e r  ( 0. 13 8 8 )      ( 0. 03 6 7 )      ( 0. 003 8 )      ( 0. 007 3 )     ( 0. 0210)     



• F u n d i n g  p r o v i d e d  b y  a  r e d u c t i o n  i n  C P F
• E s t a b l i s h e d  i n  1 9 8 9
• P r o v i d e s  r e s o u r c e s  t h a t  e n c o u r a g e  a n d  
s u s t a i n  a  d i v e r s e  s t u d e n t  e n v i r o n m e n t
– M a g n e t  S c h o o l s
– F a m i l y  a n d  S t u d e n t  S u p p o r t
– T e a c h e r  C o a c h e s

3 5

R a c i a l  B a l a n c e
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2016
O p e r a t i n g  B u d g e t
Instructional Coaches 2 , 3 3 3 , 8 2 4$    
M ag net R esource T eachers 1 , 4 0 9 , 7 4 2     
B unche &  Y oung 8 4 9 , 5 3 8        
T raining  &  S up p lies 7 7 1 , 5 0 4        
S ecurity 3 6 1 , 3 0 0        
S tud ent S erv ices &  P rom otion 3 5 9 , 8 9 6        

6, 08 5 , 8 04     
C i r c u i t  B r e a k e r 9 9 1 , 6 3 9        

7 , 0 7 7 , 4 4 3     
O n e  T i m e  E x p e n d i t u r e
F am ily  &  S tud ent Center 2 , 5 0 0 , 0 0 0     

B u d g e t  f o r  B o a r d  A p p r o v a l 9 , 5 7 7 , 4 4 3$    

R a c i a l  
B a l a n c e
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R a c i a l  
B a l a n c e



• 3-y e a r  p l a n  r e q u i r e d  b y  S t a t e
• L o w e r  t h a n  o t h e r  d i s t r i c t s  d u e  t o  
R a c i a l  B a l a n c e  F u n d

• 6 3 b u i l d i n g s  ( 5 1 s c h o o l s ) ,  a v e r a g e  
a g e  5 8  y e a r s

• 15  s c h o o l s  s t i l l  w i t h o u t  c o m p l e t e  a i r  
c o n d i t i o n i n g  a f t e r  P h a s e  I  P r o j e c t

3 8

C a p i ta l  
P r o j ec ts  F u n d
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* N o t  i n c l u d i n g  l e v y  f o r  u t i l i t i e s  a n d  i n s u r a n c e

C a p i ta l  
P r o j ec ts  
F u n d
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2016 2017 2018

B u i l d i n g  I m p r o v e m e n t s $ 3 , 4 7 5 , 000 $ 2, 23 5 , 000 $ 2, 23 5 , 000
E q u i p m e n t 1, 15 0, 268         1, 127 , 27 1         1, 127 , 27 1         
B u i l d i n g  &  E q u i p m e n t  R e p a i r 3 , 3 66, 5 26         3 , 4 24 , 5 00         3 , 3 63 , 8 3 4         
T e c h n o l o g y 3 , 18 2, 7 26         3 , 228 , 7 5 2         3 , 228 , 7 5 2         
E m e r g e n c y  A l l o c a t i o n 200, 000           200, 000           200, 000           
L a n d 100, 000           60, 000             60, 000             

11, 4 7 4 , 5 20       10, 27 5 , 5 23       10, 214 , 8 5 7       
U t i l i t i e s  &  I n s u r a n c e 6, 17 9 , 026         6, 17 9 , 026         6, 17 9 , 026         
T o t a l  P l a n $ 17 , 65 3 , 5 4 6 $ 16, 4 5 4 , 5 4 9 $ 16, 3 9 3 , 8 8 3

T h r e e  Y e a r  C a p i t a l  P r o j e c t s  P l a n

C a p i ta l  
P r o j ec ts  
F u n d

T h r ee Y ea r  P l a n  to  A p p r o v e



2-Y ea r  C o m p a r i s o n

4 1

Amended P r o p o s ed
2 0 1 5 2 0 1 6 C h a ng e

B u i l di ng  I mp r o v ement s 4 , 2 9 0 , 0 0 0$     3 , 4 7 5 , 0 0 0$     ( 8 1 5 , 0 0 0 )$      
E q u i p ment 1 , 2 0 6 , 1 6 7      1 , 1 5 0 , 2 6 8      ( 5 5 , 8 9 9 )        
B u i l di ng  &  E q u i p ment  R e p a i r 3 , 3 1 1 , 5 0 0      3 , 3 6 6 , 5 2 6      5 5 , 0 2 6         
T e c h no l o g y 3 , 1 2 3 , 6 5 2      3 , 1 8 2 , 7 2 6      5 9 , 0 7 4         
E mer g enc y  Al l o c a t i o n 2 0 0 , 0 0 0        2 0 0 , 0 0 0        -              
L a nd 1 3 5 , 0 0 0        1 0 0 , 0 0 0        ( 3 5 , 0 0 0 )        

1 2 , 2 6 6 , 3 1 9$   1 1 , 4 7 4 , 5 2 0$   ( 7 9 1 , 7 9 9 )$      
U t i l i t i e s  &  I ns u r a nc e 6 , 1 7 9 , 0 2 6      6 , 1 7 9 , 0 2 6      -              

T o t a l  e x p e c t ed b u dg e t 1 8 , 4 4 5 , 3 4 5$   1 7 , 6 5 3 , 5 4 6$   ( 7 9 1 , 7 9 9 )$      

Al l o w a nc e s  i n Ap p r o v ed B u dg e t  ( l i k e l y  a l l  s u b t r a c t ed)
  P ens i o n B o nd neu t r a l i t y 2,000,000
  C i r c u i t  B r e a k e r 3 ,08 6 ,3 3 7
B u dg e t  t o  Ap p r o v e 22,7 3 9 , 8 8 3$   

C a p i ta l  
P r o j ec ts  
F u n d



CPF Building Improvements

4 2

Amended P r o p o s ed
2 0 1 5 2 0 1 6 C h a ng e

P r o f e s s i o na l  S e r v i c e s 1 7 5 , 0 0 0$        7 5 , 0 0 0$         ( 1 0 0 , 0 0 0 )$      
M u l t i -B u i l di ng  P r o j e c t -               -               -              
R o o f  R e p l a c ement 1 , 1 0 0 , 0 0 0      9 1 0 , 0 0 0        ( 1 9 0 , 0 0 0 )      
S i t e I mp r o v ement s 4 0 0 , 0 0 0        2 1 5 , 0 0 0        ( 1 8 5 , 0 0 0 )      
G ener a l  B u i l di ng  S y s t ems 4 5 0 , 0 0 0        3 4 5 , 0 0 0        ( 1 0 5 , 0 0 0 )      
M e c h a ni c a l / E l e c t r i c a l 4 7 5 , 0 0 0        4 0 0 , 0 0 0        ( 7 5 , 0 0 0 )        
H V AC  R e p l a c ement 9 2 5 , 0 0 0        9 0 0 , 0 0 0        ( 2 5 , 0 0 0 )        
T r a f f i c / S a f e t y 2 7 0 , 0 0 0        3 0 0 , 0 0 0        3 0 , 0 0 0         
S c h o o l  P r o g r a mma t i c  N eeds 4 5 , 0 0 0          3 0 , 0 0 0          ( 1 5 , 0 0 0 )        
H a z a r do u s  M a t e r i a l s 1 5 0 , 0 0 0        1 5 0 , 0 0 0        -              
A. D . A.  P r o j e c t s 5 0 , 0 0 0          5 0 , 0 0 0          -              
S c h o o l  S p o r t s  F a c i l i t i e s 2 5 0 , 0 0 0        1 0 0 , 0 0 0        ( 1 5 0 , 0 0 0 )      

4 , 2 9 0 , 0 0 0$     3 , 4 7 5 , 0 0 0$     ( 8 1 5 , 0 0 0 )$      

C a p i ta l  
P r o j ec ts  
F u n d



2015 -16 S er v i c e
• 19 8  b uses an d  4 4  activ ity  b uses
• 1, 10 9  R outes ( i n c l u d e s  r e g u l a r ,  s p e c i a l  e d ,  
a c t i v i t y ,  S t u d y  C o n n e c t i o n )

• 14 5  sq uare m il es
• 3  m il l ion  m il es trav el ed

4 3

T r a n s p o r ta ti o n



B u d g et S a v i n g s

4 4
Transportation

2015 Budget (net of circuit breaker allowance) $ 19 , 519 , 500

P r o j e c ted S a v i n gs :
   W ag es  &  B enefits 2 , 1 0 2 , 8 9 1             
   B us  O p erating  E x p ens es 5 3 5 , 1 0 0                

2, 6 3 7 , 9 9 1             

2016  Budget (net of circuit breaker allowance) $ 1 6 , 8 8 1 , 5 0 9



4 5
Transportation



B u s  I n v en to r y
R ed u c ti o n

4 6

14/15 15/16 C h a n g e
D r i v e r s 2 50 19 8 - 52

S m a l l  B u s e s 44 44 0
M a i n t .  B u s e s 56 56 0
S c h o o l  B u s e s 2 50 19 8 - 52

3 50 2 9 8 - 52

B u s  R ep l a c em en t



12-Y ea r
B u s  R ep l a c em en t P l a n

4 7

Replacement B u s Replacement
Y ear I nv ento r y N u mb er C o s t

2 0 1 6 2 9 8 4 5 $ 4 , 1 4 4 , 50 0
2 0 1 7 2 9 8 2 8 $ 3 , 4 2 5, 1 0 0
2 0 1 8 2 9 8 3 1 $ 3 , 7 0 6 , 0 53
2 0 1 9 2 9 8 2 9 $ 3 , 7 55, 9 0 8
2 0 2 0 2 9 8 2 8 $ 3 , 884 , 7 4 0
2 0 2 1 2 9 8 1 7 $ 1 , 550 , 0 1 8
2 0 2 2 2 9 8 5 $ 7 6 2 , 50 7
2 0 2 3 2 9 8 2 8 $ 4 , 4 9 7 , 0 4 8
2 0 2 4 2 9 8 3 0 $ 3 , 558, 1 2 0
2 0 2 5 2 9 8 3 3 $ 5, 7 9 0 , 2 4 0
2 0 2 6 2 9 8 8 $ 1 , 51 8, 1 1 2
2 0 2 7 2 9 8 1 6 $ 3 , 1 0 9 , 3 3 6

2 9 8 $ 3 9 , 7 0 1 , 6 82

2016-2027 Bus Replacement Plan



2016 B u d g et

4 8

B u s  
R ep l a c em en t

2015 Revised Revised N o t
P a ssen g e r I n ven t o r y Rep l .  S c h edu l e T o t a l  C o st P u r c h a sed

15 44 13 $ 630, 500 $ 0 13
24 45 12 $ 1, 344, 000 3 $ 336, 000 9
48 44 14 $ 1, 498 , 000 10 $ 1, 07 0, 000 4
8 4 165 6 $ 67 2, 000 $ 0 6

T o t a l 298 45 $ 4, 144, 500 13 $ 1, 406, 000 32

Rec o m m e n ded P u r c h a se



M us eum  o f  A rt F und

• P a s s  t h r o u g h  t o  F o r t  W a y n e  M u s e u m  
o f  A r t

• T o  p r o v i d e  o n g o i n g  p r o g r a m s  f o r  o u r  
s t u d e n t s

• B u d g e t  s a m e  a t  $ 18 5 , 5 0 0
4 9



2 0 1 6  Expec ted Budget

5 0

`
E s t .

2 0 1 6  B u d g e t T a x C i r c u i t 2 0 1 6  B u d g e t
t o  A p p r o v e N e u t r a l i t y B r e a k e r E x p e c t e d

G e n e r a l 2 1 6 , 7 7 3 , 6 0 6$ 2 1 6 , 7 7 3 , 6 0 6$  
R a c i a l  B a l a n c e 9 , 5 7 7 , 4 4 3       9 9 1 , 6 3 9           8 , 5 8 5 , 8 0 4       
C a p i t a l  P r o j e c t s 2 2 , 7 3 9 , 8 8 3     2 , 0 0 0 , 0 0 0        3 , 0 8 6 , 3 3 7        1 7 , 6 5 3 , 5 4 6      
P e n s i o n  D e b t 3 , 5 1 9 , 7 9 0       2 0 5 , 3 5 2           3 , 3 1 4 , 4 3 8       
D e b t  S e r v i c e 1 3 , 3 3 1 , 9 4 5     9 9 6 , 8 2 3           1 2 , 3 3 5 , 1 2 2      
R e f e r e n d u m  D e b t 6 , 6 8 9 , 0 0 0       6 , 6 8 9 , 0 0 0       
M u s e u m  o f  A r t 1 8 5 , 5 0 0         2 7 , 8 5 5            1 5 7 , 6 4 5          
B u s  R e p l a c e m e n t 3 , 4 2 3 , 4 0 0       1 , 4 6 0 , 3 4 7        3 6 2 , 1 1 5           1 , 6 0 0 , 9 3 8       
T r a n s p o r t a t i o n 1 9 , 9 1 1 , 0 2 2     3 , 0 2 9 , 5 1 2        1 6 , 8 8 1 , 5 1 0      

2 9 6 , 1 5 1 , 5 8 9$ 3 , 4 6 0 , 3 4 7$       8 , 6 9 9 , 6 3 3$      2 8 3 , 9 9 1 , 6 0 9$  

R e d u c t i o n s



2 0 1 5  &  2 0 1 6  Budget
C o m pa ris o n

5 1

2015 2016  B u d g e t B u d g e t
B u d g e t * E x p e c t e d C h a n g e

G e n e r a l 214 , 225, 000$ 216 , 7 7 3 , 6 06$   2, 54 8 , 6 06$      
R a c i a l  B a l a n c e 6 , 07 1, 510       8 , 58 5, 8 04        2, 514 , 29 4
C a p i t a l  P r o j e c t s 17 , 9 20, 26 2     17 , 6 53 , 54 6       ( 26 6 , 7 16 )
P e n s i o n  D e b t 3 , 3 3 2, 8 8 1       3 , 3 14 , 4 3 8        ( 18 , 4 4 3 )
D e b t  S e r v i c e 13 , 57 4 , 7 19     12, 3 3 5, 122       ( 1, 23 9 , 59 7 )
R e f e r e n d u m  D e b t 5, 525, 000       6 , 6 8 9 , 000        1, 16 4 , 000
M u s e u m  o f  A r t 16 0, 17 8         157 , 6 4 5           ( 2, 53 3 )
B u s  R e p l a c e m e n t 2, 13 1, 6 53       1, 6 00, 9 3 8        ( 53 0, 7 15)
T r a n s p o r t a t i o n 19 , 06 4 , 8 9 8     16 , 8 8 1, 510       ( 2, 18 3 , 3 8 8 )

28 2, 006 , 101$ 28 3 , 9 9 1, 6 09$   1, 9 8 5, 508$      
0. 7 %

*  n e t  o f  c i r c u i t  b r e a k e r



2 0 1 6  Budget &  L ev y  b y  F und

5 2

2016 Budget 2016 Budget E s ti m a ted
T o  A p p r o v e E x p e c ted L ev y T a x  R a te

G en e r a l 216, 7 7 3 , 606$ 216, 7 7 3 , 606$   -$                -$               
R a c i a l  Ba l a n c e 9 , 5 7 7 , 4 4 3       8 , 5 8 5 , 8 04        5 , 9 5 3 , 3 5 9        0. 08 9 0
C a p i ta l  P r o j e c ts 22, 7 3 9 , 8 8 3     17 , 65 3 , 5 4 6       18 , 8 5 0, 13 6      0. 28 18
P e n s i o n  D e b t 3 , 5 19 , 7 9 0       3 , 3 14 , 4 3 8        3 , 4 60, 3 4 7        0. 05 17
D e b t S e r v i c e 13 , 3 3 1, 9 4 5     12, 3 3 5 , 122       12, 09 9 , 9 7 2      0. 18 09
R e f er en dum  D e b t 6, 68 9 , 000       6, 68 9 , 000        7 , 107 , 8 3 2        0. 1009
M us eum  o f  A r t 18 5 , 5 00         15 7 , 64 5           164 , 3 64           0. 0025
Bus  R e p l a c e m e n t 3 , 4 23 , 4 00       1, 600, 9 3 8        1, 7 3 2, 29 2        0. 025 9
T r a n s p o r ta ti o n 19 , 9 11, 022     16, 8 8 1, 5 10       18 , 660, 7 3 1      0. 27 9 0

29 6, 15 1, 5 8 9$ 28 3 , 9 9 1, 609$   68 , 029 , 03 4$    1. 0116$          



E stim ated  I m pact
f or $ 10 0 , 0 0 0  h om e

(before tax credits)

5 3

Change

G r o s s  as s es s ed  v al u e $ 1 0 0 , 0 0 0 $ 1 0 0 , 0 0 0
D ed u c t i o ns :
H o m es t ead  s t and ar d - 4 5 , 0 0 0 - 4 5 , 0 0 0
S u p p l em ent al  ho m es t ead - 1 9 , 2 5 0 - 1 9 , 2 5 0
M o r t gage - 3 , 0 0 0 - 3 , 0 0 0
N et  as s es s ed  v al u e 3 2 , 7 5 0 3 2 , 7 5 0

G r o s s  t ax  -  F W CS $ 1 . 0 1 2 3 $ 3 3 1 . 5 3 $ 1 . 0 1 1 6 $ 3 3 1 . 3 0 ( $ 0 . 2 3 )
-0.1%

2 0 1 5 2 0 1 6



Key Take A w ays
• G e n e r a l  F u n d  – E n r o l l m e n t  d e c l i n e  w i l l  c a u s e  f u t u r e  
c u t s

• D e b t  F u n d s  – t a x  r a t e  l o w e r  t h a n  p r o m i s e d  d u r i n g  
t h e  2 0 1 2  r e f e r e n d u m

• C a p i t a l  P r o j e c t s  F u n d  – r e v e n u e  d e c l i n e s  r e s u l t  i n  
r e p l a c e m e n t  p l a n  d e l a y s ,  n o w  p l a n n i n g  f o r  n e x t  
r e f e r e n d u m

• T r a n s p o r t a t i o n  – r e d u c e d  s e r v i c e  a n d  c u t s  s t a b i l i z e d  
t h e  f u n d

• Property tax change flat
54



Next Steps – 2 0 1 6  B u d g et

October 12 Public hearings:
B ud get
B us R ep lacem ent  F und  Plan
C ap it al Pro j ect s F und  Plan

October 26 A d o p t io n o f  bud get  and  p lans

55



F W C S  2 0 1 6  B u d g et
S ep t em ber 2 8 ,  2 0 1 5
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