
EDYTHE J. HAYES MIDDLE-SCHOOL
SBDM COUNCIL MINUTES
JANUARY 31, 2023
HELD AT EJH CONFERENCE ROOM

Present: Dave Hoskins, Diane Owens, Nick Payne, April Kite, Lisa Norris, McKenna Best,

Guests: Kris Church

I. Call to order: Mr. Hoskins called the meeting to order at 5:00 PM.

II. Reading of Mission Statement: The council read the mission statement.

III. Agenda Approval: Mrs. Norris motioned to approve the agenda.  Mrs. Best seconded.  Unanimous decision.

IV. Previous Meeting’s Minutes: Mr. Payne motioned to approve the November 22, 2022 minutes.  Mrs. Best seconded.
Unanimous decision.

V. Public Address: No one wished to address the council.

VI. Good News Report: Both dance and cheer placed first at the FCPS Showcase on January 28.  Both will compete in
national competition in February.  Over 30 orchestra students scored distinguished at the solo and ensemble festival.
Varsity volleyball won the district championship in December.  The academic team placed second in regional competition
and advanced to state.  7th grader Aiden Williams was awarded the district’s Diversity Champion award for his work with
special needs students.  Nishant Palle won the school’s spelling bee.  Our English I class had the highest mid-term final
average of any English I class in the district.  Over 30 students were named to the district’s honors band.  The Beta Club
won five individual awards at the state convention.  Varsity boys’ basketball is currently undefeated.

VII. Committee Reports: Mr. Hoskins provided the council with meeting minutes for the following committees.
a. Cognia Accreditation
b. Communication and Public Relations
c. Comprehensive School Improvement Planning
d. Diversity, Equity, and Inclusion
e. Elevate
f. Kagan Coaches
g. Onboarding for New Employees
h. Peer Achievement Coaching
i. Social Emotional Learning Implementation
j. Staff Foundations
k. Student Foundations
l. Vision and Mission

VIII. Principal Report:
a. Mr. Hoskins reviewed the monthly discipline report.
b. Mr. Hoskins reviewed the monthly enrollment report.

IX. Budget and Staffing:
a. Mr. Hoskins reviewed the Monthly Section 6 report.
b. Mr. Hoskins reviewed the Monthly Student Activity Fund report.

X. Student Learning:
a. Mrs. Church reviewed the winter MAP scores.
b. Mr. Hoskins reviewed first semester grades.

XI. Policy Review:
a. The council reviewed the Grading policy.  The council reviewed the policy with no changes.
b. The council reviewed the Homework policy.  The council reviewed the policy with no changes.
c. The council reviewed the Technology policy.  The council reviewed the policy with no changes.



XII. Set Working Agenda for Next Meeting: The council set the working agenda for the February 28, 2023.

XIII. Adjourn: Mrs. Best motioned to adjourn the meeting. Mr. Payne seconded.  Unanimous decision to adjourn at 6:38 PM.


