EDYTHE J. HAYES MIDDLE-SCHOOL
SBDM COUNCIL MINUTES
DECEMBER 12, 2019

HELD AT EJH CONFERENCE ROOM

Present: Dave Hoskins, Sommer Anderson, Ryan Finnell, Amanda Biddle, Susan Snodgrass, Alice Davis, Kegan

Nall

Guests: Emily Levey, Matt Sherrard

VL.

VIL.

VIIL.

IX.

Call to order: Mr. Hoskins called the meeting to order at 5:02 PM.
Reading of Mission Statement: The council read the mission statement.

Agenda Approval: Mrs. Biddle motioned to approve the agenda as amended. Mr. Finnell seconded.
Unanimous decision.

Previous Meeting’s Minutes: Mrs. Anderson motioned to approve the minutes. Mrs. Davis seconded.
Unanimous decision.

Public Address: No one wished to address the council.

Good News Report: The golf team finished first overall in the Tri-State Middle and High School World of
Golf 18-hole tournament in October. Boys’ cross country placed second in the state meet. Tripp Walker was
named to All-State Cross Country. Tripp Walker All Area and All State. Montae Ashford and Kanaan
thomas were All Area Honorable Mention. Eden Anderson and Ava Wilson were All Area. Fern Frost was
elementary All Area. Coach Tim Poindexter was named Area Six Coach of the Year. The girls’ cross
country team placed eighth. 7th grade Kate Baker was named honorable mention on the all state middle
school girls’ basketball team. Nathan Miracle and Jasmine Barnes placed sixth in the food products and
processing division at the FFA National Convention. Ann Fraley and Acie Newland placed fourth in the
environmental services division at the FFA National Convention. Cheerleading received national bids in both
the 2.5 minute routine and the Game Day routine. In addition, they won the KAPOS regional competition for
the sixth consecutive year. Both JV and varsity football won the district play off championships, as well as
the regular season championships. Varsity completed their sixth consecutive undefeated regular season
and fourth consecutive play-off championship. Alivia Rhodes, Paisley Sproul, and Amerah Sweatt were
named to the All-State Choir. Sixth grade girls’ basketball won the district tournament on December 6. The
JV girls’ basketball team won the regular season championship.

Committee Reports: The council was provided November meeting minutes for the following committees:
GT/ALP, School Improvement Plan, Pre-Academy, Mission and Vision, MTSS Behavior, MTSS Reading,
MTSS Math, Kagan Coaches, Character education, Foundations- Students, Foundations- Staff, and Public
relations.

Principal Report:
a. Mr. Sherrard reviewed the October and November monthly discipline report.
b. Mr. Hall presented the Comprehensive School Improvement Plan. Mrs. Biddle motioned to approve the
CSIP. Mrs. Davis seconded. Unanimous decision.

Budget and Staffing:
a. Mr. Hoskins reviewed the monthly Section 6 report.
b. Mr. Hoskins reviewed the monthly Student Activity Fund report.
c. Mr. Hoskins presented a plan for the use of unbudgeted funds in SEC6, SEC6C, and SEC4. He
recommended the funds be used to purchase additional years on Reading Plus, No Red Ink, and iReady.
The plan would extend usage of the Reading Plus and iReady through the end of the 2022 school, and



extend usage of No Red Ink through the 2021 school year, we the option to use activity funds in August to
extend usage through the 2023 school year. Mrs. Snodgrass motioned to approve the plan. Mrs. Biddle
seconded. Unanimous decision.

X. Student Learning:

a. Mr. Hoskins presented the Second Steps social emotional learning curriculum the district will provide to
the school, pending council approval. The curriculum would be implemented at all three grade levels
beginning in the 2020-2021 school year. Ms. Nall motioned to adopt Second Steps. Mrs. Snodgrass
seconded. Unanimous decision.

b. Ms. Bramel presented the national dance and cheer competition trip. Mrs. Nall motioned to approve.
Mrs. Snodgrass seconded. Unanimous decision.

c. Mr. Hoskins presented the IdeaFest field trip for February 1, 2019. Mrs. Biddle motioned to approve. Mr.
Finnell seconded. Unanimous decision.

XI. Policy Review:
a. The council reviewed the assessment and instructional practices policy. The council revised the policy to
reflect the new mission statement.
b. The council reviewed the coordinated school health policy. The council reviewed the policy with no

changes.
c. The council reviewed the professional development policy. The council reviewed the policy with no
changes.
XILI. Set Working Agenda for Next Meeting: The council set the working agenda for January 28, 2019.
XIil. Adjourn: Mr. Finnell motioned to adjourn. Mrs. Biddle seconded. Unanimous decision to adjourn at 6:24

PM.



