
EDYTHE J. HAYES MIDDLE SCHOOL 
SBDM COUNCIL MINUTES 
JUNE 27, 2006 
HELD AT EJH LIBRARY 
 
 
Present: Sherri Heise, Dave Hoskins, Clif Cason, Joshua Mounts 
Guests: Jeremy Dulaney, Lana Griffis, Deanne Nevels, Stephanie Link, Latonya Meekins 
 
Call to order:  Mrs. Heise called the meeting to order at 1:25 PM. 
 
Reading of the mission statement: The council and guests read the school mission statement. 
 
Agenda: Mrs. Heise asked to move the CSIP to item number 7 on the agenda.  Mr. Mounts motioned to 
accept.  Mr. Cason seconded.  Unanimous decision. 
 
Minutes: Mr. Cason motioned to accept the May 22, 2006 minutes.  Mr. Mounts seconded.  Unanimous 
decision. 
 
Mrs. Heise recognized and congratulated the incoming SBDM council members: Jeremy Dulaney, Lana 
Griffis, and Deanne Nevels.  Mr. Cason will also be returning as parent member. 
 
Anyone wishing to address the council: No one wished to address the council. 
 
Old business: No old business was discussed. 
 
CSIP:  This was the second reading of the Comprehensive School Improvement Plan.  Mrs. Meekins, EJH 
curriculum coach, led the second reading of the plan.  Mrs. Meekins was commended for her work on the 
CSIP with the curriculum committee.  Mr. Hoskins motioned to accept the second reading of the CSIP with 
spelling corrections.  Mr. Mounts seconded.  Unanimous decision. 
 
Principal report: Mrs. Heise consulted the council on the following recommendations for hiring:  

a. Gene Snyder for 8A science 
b. Stephen Bennett for art 
c. Sara Francis for orchestra (a district decision) 
d. Hope Benavides for English as a Second Language 
e. Laura Fisher for custodian 
f. Rodney Hatton for custodian 

Mr. Hoskins motioned to accept the names for recommendations for hiring.  Clif Cason seconded.  
Unanimous decision. 
 
Mrs. Heise and Mr. Hoskins are still interviewing candidates for 6A math, 6B math, 8A math, chorus, and 
secretary.   
 
Budget: The council reviewed the 2006-2007 budget, originally approved on March 27, 2006.  Mrs. Heise 
reviewed the cut of a .5 counseling position, which the district is not going to return to the school.  Mrs. 
Heise expressed concern about he loss of a .5 position, and asked the council to review the budget to fund 
the .5 counseling position from the council’s Section 6 (SCIF) budget, and presented a new budget which 
reflected some budget cuts to find the funds for that .5 position.  Mr. Cason motioned to accept the budget 
changes.  Mr. Mounts seconded.  Unanimous decision. 
 
Mr. Cason recommended that the new council have a training session on budgets.  Mrs. Heise stated that 
the Kentucky Association of School Councils will conduct a training session with the council for that purpose. 
 
Set agenda for next meeting: Call to order, reading of the mission statement, approval of the agenda, 
minutes from previous meeting, anyone wishing to address the council, old business, student achievement, 
policy review, and principal report.  The council decided to meet again on July 18, 2006 at 1:20 PM. 
 
Adjourn: Mr. Hoskins motioned to adjourn the meeting 2:25 PM.  Mr. Mounts seconded.  Unanimous. 
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