E.J Hayes Middle School
SBDM Council Meeting

May 1, 2006

Held at EJH Conference Room

Council attendance: Sherri Heise, David Hoskins, Josh Mounts and Clif Cason.
Special guests: Bonnie Koehler and Alan Ford

Call to Order: 5:10 p.m. by Mrs. Heise

Agenda: Mr. Hoskins motioned to approve. Mr. Mounts second. Unanimous
Committee Reports:

Professional Development Plans — presented by Bonnie Koehler

Mrs. Koehler handed out a three year plan for professional development. The proposed
Professional Development Plan and Supporting Budget Allocations for 2006-07 were
presented, as well. Clif Cason made a motion to approve the proposed Professional
Development plan and David Hoskins, second. Unanimous

Scheduling-Ad-Hoc report — presented by Alan Ford

Mr. Ford handed out a draft of the schedule proposal for the school year 2006-07.
Discussion took place and he will present the individual team schedules to the respective
teams for the review.

Budget report — presented by Sherri Heise

The council was given a copy of the SCIF and Other Fund YTD budget reports.
Principal’s Report — Presented by Sherri Heise

Assessment Update — student attendance during testing was 97-98%. Preliminary results
from the Writing Portfolios exceeded our last year’s results.

RFP Proposal — For the school year 2006-07 two math positions will be needed.
SBDM Elections for 06-07 — Thirty one people were nominated for serving on the

SBDM Council next year, fifteen people acceptded. Ms. Halfhill and Ms. Meekins have
accepted being Teachers Election Chairs.



