EDYTHE J. HAYES

SBDM Council

March 20, 2006

Held at EJH Conference Room

Council attendance: Sherri Heise, Clif Cason, Dave Hoskins, Janie Manley & Josh Mounts.

Call to Order: 5:10 p.m. by Mrs. Heise

Agenda: Unanimous approval

Minutes 2/21/06: Mr. Hoskins motioned to approve. Mr. Mounts seconded; Unanimous
Committees:

PD: PD funds are supposedly exhausted. Mr. Hoskins reported that Ms. Lowe and Ms. Dennison
would like to attend a Math conference in May. If the principal PD funds are not utilized, possibly
they could be transferred to help cover these expenses.

By-Laws — Second Reading

The By-laws revisions were made by Mrs. Heise. The second reading was approved, with a motion
from Mr. Mounts and a second from Ms. Manley; unanimous.

Supplemental Positions — Second Reading

Final revisions were made to Supplemental Positions, Mrs. Manley made motion to approve, Josh
Mounts seconded; unanimous.

Staffing Allocations

Mrs. Heise presented the staffing allocations for next school year. The staffing allocation presented
removed .5 French position, one health/PE position and one math position in order to meet the
reductions from IAKSS. Mrs. Heise plans on submitting a proposal to the board for two additional
staff positions for the 2006-07 school year, but until it is approved, the council had to accept or reject
the current proposal.

The council discussed scheduling options in relation to staffing. Mr. Hoskins recommended that to
maximize our staff, the reading specialist and curriculum coach positions should teach some classes
during the day. The council discussed the possibility of those positions teaching the exploratory block
to help reduce the number of students in exploratory classes.

Mr. Hoskins motioned to accept the current staffing allocation from Mrs. Heise and Mr. Mounts
seconded; unanimous.

Mr. Hoskins motioned to adjourn the meeting at 8:15 p.m. Seconded by Mr. Cason.






