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Budget & LCAP
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Budget Overview
LCAP
● Overview:  What’s in the LCAP?
● ThoughtExchange
● Drafts:  What Has Changed?
● Actions Summary
● What’s Next?

Agenda for Tonight: 
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Themes for 2023-24 Budget Adoption

● Current revenue projections for the District reflect an economic 
slowdown in the State, yet do not reflect the full risks to the 
California economy.  

● Revenue and expenditure projections continue to incorporate 
enrollment decline and rising costs. 

● 2023-24 is the last year of significant one-time COVID relief 
funding for the District.
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Revenues
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Governor’s May Revision
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● Addresses $31.5 billion State deficit

● Assumes continued but slowing economic growth and does not 
assume a recession.  

○ Federal debt limit impasse, higher interest rates, uncertainty in 
banking institutions, and delayed tax receipts 

● Reduction to large one-time block grants was proposed



All Operating Funds Revenue  (in Millions)

7Total: $1.4 Billion

General Fund 
Restricted

General Fund 
Unrestricted

Cafeteria
$46.6 (3.3%)

Child Development
$47.2 (3.4%)

Adult Education
$2.2 (0.2%)



General Fund Revenue  (in Millions)

General fund Restricted + Unrestricted
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Other State

Federal

LCFF

Local
$23.1 (2%)

Total: $1.3 Billion



Assumptions for LCFF

2020-21 2021-22 2022-23 2023-24 2024-25

COLA 0% 5.07% 6.56% 5.38% 4.02%

● Cost of living adjustment (COLA)

● Enrollment decline of 2.5% - projection is challenging
● Attendance rate 92%
● Three-year average with “COVID-19 ADA relief” 
● Unduplicated pupil percentage of 64.98%
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2021-22 2022-23 2023-24 2024-25 2025-26

COLA 5.07% 12.84% 8.22% 3.54% 3.23%



Enrollment
*Estimated Enrollment
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Expenses
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General Fund Expenses
  (in Millions)
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Services & Other
Operating

Books &
Supplies

Employee 
Benefits

Classified Salaries

Certificated 
Salaries

Capital Outlay
$25.7 (2%)

Other Outgo
-$0.4 (0%)

Total: $1.29 Billion



● STRS contributions of 19.1%

PERS contributions of  26.67%

● Health benefits increases of 6% - average benefit cost of $25,111

● Special education annual cost increases - $4-5 million  

● Salaries reflect negotiations that have concluded; 
no salary increases assumed

Expense highlights
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Total: $1.3 Billion

LCFF: Base $739M

LCFF: Supplemental and Concentration
$134M

Federal Grants & Entitlements
$206.6M

State Grants
& Entitlements

$212.3M

$10.5M
Local Grants and 
Entitlements

Special Education (SELPA Plan) $71.9M

Expanded Learning Opportunity-Plan  $40M

Instructional Materials $15M

ESSER (One-time) $146.8M
Title Programs $41.3M

Special Education (SELPA Plan) $13M

After School Programs $15M

Local Control Accountability Plan 
(LCAP)  $873M

Learning Acceleration 
and Support Plan

General Fund Budgeted Expenses
(2023-24)

SELPA - Special Education Local Plan Area
ESSER - Elementary & Secondary School Emergency Relief Fund
LCFF - Local Control Funding Formula
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Proposition 28 $10.5M



Ending Balances

16



Ending Balances
(in Millions)
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2021-22 2022-23 2023-24 2024-25 2025-26

Unrestricted Ending Balance $367.3 $401.4 $420.0 $394.9 $351.6 

Change from Prior Year  $34.1 $18.5 ($25.1) ($43.3) 



Ending Balances
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● Ending balances are cumulative.

● Serve as a cushion and allow us to be more strategic in addressing 
adverse fiscal circumstances.

● Deficit spending (drawing down reserves) in order to maintain staffing 
and programs while fiscal stabilization plans are enacted.



LCAP
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The LCAP is the plan that each district creates, outlining goals, and 
specific actions and services to achieve those goals to showcase to the 
state the local district’s unique needs. 

The plan includes planned expenditures that show which funds 
support the actions and services. 

The plan highlights engagement with our educational partners to 
showcase the plan that builds alignment 

The plan includes a review of data and actual expenditures in an 
Annual Update. 

What Is the LCAP?
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Plan Summary
● General Information
● Reflections:  Successes & Need
● LCAP Highlights
● Comprehensive Support & Improvement Schools
● Engagement

Goals, Measures & Actions

Goal Analysis for last year

Increased or Improved Services

LCAP Tables

Sections of the LCAP
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bOARD meeting Budget Preparation Timeline

Budget 
Engagement 

and 
Preparation 

Timeline

March 1 March 15 APril 17 May 3 June 7 June 21

Connecting 
Engagement 
with Budget

Highlight 
Strategic 

Learning and 
Support 

Programs

Draft LCAP

Final Draft of 
Budget and 
LCAP Public 

Hearing

Final Proposed 
Budget and 

LCAP to Board 
of Education 
for Adoption

Connecting Community 
VoiceS to Budget

LCAP Drafting and Program 
Highlights

Finalizing lcap

Community Engagement, analyzing data, revising lcap 



LCAP Webpage

lbschools.net/lcap
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http://www.lbschools.net/lcap


Community Input from Thought Exchange
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Through past engagement opportunities, the LBUSD community voiced 
social-emotional well-being, enrichment, and tutoring as top priorities. 
To assist us in planning next year, what specifically can we do to continue to 
improve your child's experience in these areas?



Community Input from Thought Exchange
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Community Input from Thought Exchange
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Draft #1 Posted May 1, 2023

Draft #2 Posted May 22, 2023

Revisions from Draft #1:

● Proposed budget for each Action (program/service) - based on the
Governor’s May Budget Revise.  

● Additional language to the Educational Partner section

● Goal Analysis under each Goal

● Addition of Measure M3.5

● Additions to: Actions 3.6 (Library Program), 3.7 (EL Support- Newcomer pilot programs), 3.10 
(Enrichment- field trips), and 3.13 (Black Student Achievement- 2 new contracts)

● Increased/Improved Services section

Drafts
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Draft #3 Posted June 2, 2023

Revisions from Draft #2:

● Completion of Increased/Improved Services section

● Revision of budget to Actions:  1.1 Assistance to Teachers  (slight decrease from Draft #2) and 
5.3 Middle/High School Wellness Centers (slight increase from Draft #2)

● Added ‘Targeted Universalism’ to Centering Black Students and Focus on Equity section.

● Added ELD Courses, Materials and Adoptions, new Textbook adoptions for Khmer for Khmer 
Speakers Course, and pilot Newcomer Program descriptions to Supporting English Learners 
section

● Added examples for School-based Student Support (Action 3.10).  In addition, added new 
allocation for elementary field trips (Action 3.10)

● Eliminated a high school readiness program that will not be implemented next year in 
Action 4.2. 28

LCAP
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LCAPContinued Draft #3 Posted June 2, 2023

Continued Revisions from Draft #2:

● Additional narrative in Additional Counselors and Social Workers, including Ratio of Mental Health 
Provider to Student Ratio

● In a holistic view of support to students, LBUSD’s ratio of mental health provider staffing has seen 
dramatic decreases in provider to student ratio, which is a testament to meeting the needs of students 
in this area.  For the 2022-23 school year, the mental health provider to student ratio is 280:1, as a 
result of an increase in 70 FTEs since 2020, including Counselor, Psychologist, and School Social 
Workers.  Here is a chart of data related to mental health provider ratios:

Drafts

Year Enrollment Counselor FTE Psychologist 
FTE

School Social Worker 
FTE

Total Mental 
Health FTE

Mental Health Provider to 
Student Ratio

2022-23 65,826 127.6 72.2 36 235.8 280:1

2021-22 67,573 124.2 64.8 18 207 326:1

2020.21 69,708 110.8 52.4 2 165.2 422:1



LCFF Base Grant $739M

Per student funding is called the 
Base Grant with different amounts 
depending on grade level. 

LCFF: Base

LCFF Supplemental Grants help high 
needs students: English Learners, 
low-income students and foster 
children (unduplicated pupils). 

LCFF Concentration Grants are 
allocated to districts with more than 
55% of their students identified as 
unduplicated pupils.

Concentration/Supplemental Total: 
$134M

LCFF: 
Supplemental & Concentration

Local Control and Accountability Plan (LCAP)
2023-24
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Local Control Accountability Plan 
(LCAP)  $873M   



Amount Budgeted by Goal 2023-24

Goal 1:  $107M Budgeted 

Goal 2: $11M Budgeted 

Goal 3: $680M Budgeted 

Goal 4:  $20M Budgeted 

Goal 5: $55M Budgeted 

Support for Goals:
● Measures  (how will we measure success - 3 years)         
● Actions  (programs and services with a budget)

Goal 1:   Basic Services 
3 Measures; 2 Actions (Programs/Services)  

Goal 2:  Schools are Supportive Places           
6 Measures; 4 Actions (Programs/Services)  

Goal 3:  Academic Progress 
5 Measures; 13 Actions (Programs/Services)  

Goal 4:  Readiness for College and Careers
10 Measures; 3 Actions (Programs/Services)  

Goal 5:  Actively Engaged in Learning 
7 Measures; 7 Actions (Programs/Services)  

Support for the 5 Goals of LBUSD’s LCAP
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LCAP Actions Summary- Goals 1 & 2
Posted at www.lbschools.net/lcap 
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http://www.lbschools.net/lcap


LCAP Actions Summary- Goal 3
Posted at www.lbschools.net/lcap 
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http://www.lbschools.net/lcap


LCAP Actions Summary- Goals 4 & 5
Posted at www.lbschools.net/lcap 
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http://www.lbschools.net/lcap


Written Response to Questions posed in the 
Thought Exchange

Final Draft for Board Adoption on June 21

What’s Next
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Thank you!

icons from flaticon 36


