| Edythe J. Hayes Middle School
| SBDM Council

| Minutes

April 19, 2005

Those in attendance at the SBDM council meeting on Tuesday, April 19, 2005 were: Jay
Bank, Clif Cason, David Hoskins, Daryn Morris, Victoria Mundy, Matt Sherrard and
Jean Reeder, The meeting began at 5:00 p.m. and adjourned at 7:00 p.m.

(1) The agenda was approved with corrections by David Hoskins and seconded by Jay
Bank. (2) Reading the minutes and corrections, (3) Approval second reading of the By-

Laws, (4) Staffing vacancies, (5) Budget changes, PD Funds and ESS money (7) Mr.

Hoskins read the Extra-Curricular report.
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(3) Mrs. Mundy made a motion to approve the SBDM By-Laws and seconded by
Matt Sherrard.

4 J{he following staffing vacancies were discussed by Mrs. Mundy: gh grade
Social Studies, 8" grade Science and a 6™ grade Language Arts position.

(5) Mrs. Mundy discussed the budget changes: The budget increased from
81,868.77 to $92,647.80. $2,500 under Principal’s Office was moved to
supplemental Duty, $1,000 was transferred from Counseling office Classified
Dvertime to Library Instructional Supplies.
a. PD funds: Money left from PD funds to use for a summer PD
Foundations conference to start school wide discipline plan.
b. ESS funds: Money left from ESS funds to provide a summer program
for incoming 6™ graders.
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