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FAYETTE COUNTY PUBLIC SCHOOLS

Fayette County Board of Education Planning Meeting

Conference Room C
701 East Main Street
Lexington, KY 40502
October 08, 2018
5:30 PM

A. CALL TO ORDER
1. Roll Call
B. EXTEND WELCOME TO GUESTS
C. MOMENT OF SILENCE
D. PLEDGE OF ALLEGIANCE
E. READING OF MISSION STATEMENT
Our mission is to create a collaborative community that ensures all students
achieve at high levels and graduate prepared to excel in a global society.
F. APPROVAL OF AGENDA
Approve the agenda with any changes voiced including the lifting of items
from the consent section for discussion.
1. Addendum:
a.
b.
2. Deletions:
a.
b.
G. INTRODUCTIONS, RECOGNITIONS, AND PROCLAMATIONS:
1. Introductions
a. Teacher Representative: Crystal Reeder, Jessie Clark
Middle School
b. Student Representative: Hunter Lane, Bryan Station High
School
c. Classified Staff Representative: Diane Bradley, Edythe J.
Hayes Middle School
2. Student Performance
a. Performance, Beaumont Middle School Choir
3. Recognitions
a. Recognition, 2019 National Merit Semifinalist
b. Recognition, Meadowthorpe Elementary, National Green
Ribbon School
c. Recognition, The Academy for Leadership at Millcreek, KY
Green & Healthy Schools Instructional Leadership Award
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d. Recognition, SCAPA at Bluegrass, National KY NEED Jr
Rookie of the Year
e. Recognition, Bryan Station High School, KY Green & Healthy
Schools Instructional Leadership Award
f. Recognition, Family Care Center, KY Green & Healthy Schools
Instructional Leadership Award + Water Award

4. Proclamations

H. REPORTS AND COMMUNICATIONS:
1. Progress Reports

a. Superintendent's Report —Economic Development Annual Emmanuel Caulk
Results Marilyn Clark

2. Academic Services
3. Equity Report Darryl Thompson
4. Operations & Support Myron Thompson

2. Remarks by Citizens (persons who have signed up to speak):
Fayette County Board of Education Policy 01.45 states,

“...Members of the public may address the Board during the period set
aside by the Board without submitting an item for the agenda. No action
shall be taken during this portion of the meeting on issues raised by
employees or the public unless deemed an emergency by the Board...”

Please note: Speakers will not be allowed to make any disparaging or

critical remarks about individuals or employees of the District. Critical

comments or complaints are processed through the District’s complaint

procedures, which afford the individuals to whom comments or

complaints are directed, the opportunity for response and due process.
a. There are two opportunities for the public to address the Board:
At the beginning of the meeting, the public, who have signed up
prior to the meeting, is invited to speak on items that are On the
Agenda. This is not intended to be a time for debate, however, the
Board will take the public's input into consideration when making
their final decision this evening. Each speaker will be allowed a
maximum of 5 minutes.

At the end of the meeting, members of the public who have signed
up prior to the meeting are invited to address the Board on any
topic of District-related concern that is NOT on the official agenda
for this meeting (Policy # 01.45). Please know that since these
items are not on tonight's agenda, our Board may or may not
comment. It is important to know that this is not intended to be a
time where issues will be debated. The Chair will determine the
amount of time for each speaker, depending upon the lateness of
the hour and the number of speakers.

I. APPROVAL OF ROUTINE MATTERS:

J. APPROVAL OF CONSENT ITEMS:

1. Award of Bids/Proposals John White/Myron Thompson
2. Post Approval Report Placeholder Rodney Jackson
3. Special and Other Leaves of Absence Jennifer Dyar
4. Shortened School Days - Special Education Amanda Dennis
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5. Approval of BG-1 Project Application for the Renovation of Tates
Creek High School BG# 19-079
K. APPROVAL OF ACTION ITEMS (PLANNING):
1. Professional Leave by District Personnel
2. Job Description — Assoc. Dir of Tech - Instructional Tech - revised
3. Job Description — Director of Facility Design & Construction revised
4. Job Description — Assoc. Dir of Tech -Technology Support - revised
5. Requests From Principals For Extended Trips
6. School-wide Fundraising Projects
L. PLANNING DISCUSSION/INFORMATIONAL ITEMS:
1. Bus Purchase
2. Rezoning Plan: New Elementary at 4801 Athens Boonesboro Rd.
3. Monthly Financial Reports Placeholder
4. School Activity Fund Placeholder
5. Personnel Changes
6. Position Control Document
M. ORAL COMMUNICATIONS:
1. Public
NOTICE: Our next item is where members of the public may address
the Board on any topic of District-related concern that is NOT on the
official agenda for this meeting (Policy # 1.45). Please know that since
these items are not on tonight's agenda our Board may or may not
comment. It is important to know that this is not intended to be a time
where issues will be debated. The Chair will determine the amount of
time for each speaker, depending upon the lateness of the hour and the
number of speakers.
2. Board Request Summary
A motion is in order to approve the following Board requests:
a.
b.
C.
3. Other Business
a. Board Discussion of Board Work
b. Staff
N. MOTION MAKING AGENDA PART OF THE OFFICIAL BOARD
MINUTES:
A motion is in order to: "make the agenda dated October 8, 2018 on which
action has been taken at this meeting, a part of the minutes as if copied in the
minutes verbatim."”
O. CLOSED SESSION:
1. Reconvene in Open Session
P. ADJOURNMENT:
Complete supplemental detail concerning this agenda is available for public
review during normal business hours, 8:00 a.m. to 5:00 p.m. at the District
Office.
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Executive Summary
Fayette County Public Schools Board Meeting
Agenda Item
MEETING: Planning DATE: 10/8/2018

TOPIC: Economic Development FY2018 Annual Results

PREPARED BY: Marilyn Clark

Recommended Action on: 10/8/2018
Informational ltem

Superintendent Prior Approval: Yes

Recommendation/Motion: No recommendation required

Background/Rationale: This is a quarterly update for Office of Economic Development
and Supplier Diversity. The presentation will give the School Board an overview of results
in FY2018.

Policy: 4.32

Fiscal Impact: N/A

Attachments(s): Economic Development Annual Plan Document

AN EQUAL OPPORTUNITY SCHOOL DISTRICT
Board of Education: Stephanie Spires, Chair « Raymond Daniels, Vice Chair « Douglas Barnett « Daryl Love
Superintendent Emmanuel Caulk
701 East Main Street, Lexington, Kentucky 40502 + Phone: 859.381.4100 + www.fcps.net
Mailing Address: 1126 Russell Cave Rd., Lexington, Kentucky 40505
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Executive Summary
Fayette County Public Schools Board Meeting
Agenda Item
MEETING: Planning DATE: 10/1/2018
TOPIC: Award of Bids/Proposals
PREPARED BY: Matt Moore, Logistical Services & Purchasing

Recommended Action on: 10/22/2018
Action Item for Vote (REGULAR MEETING)

Superintendent Prior Approval: No

Recommendation/Motion: Approve the award recommendations for the listed bids,
proposals and extensions.

Background/Rationale: A summary of bids/proposals submitted from the Purchasing
Department for approval.

Policy: KRS 45A.365, KRS 45A.370
Fiscal Impact: Included in attachment

Attachments(s): Award of Bids/Proposals

AN EQUAL OPPORTUNITY SCHOOL DISTRICT
Board of Education: Stephanie Spires, Chair * Raymond Daniels, Vice Chair « Douglas Barnett * Daryl Love
Superintendent Emmanuel Caulk
701 East Main Street, Lexington, Kentucky 40502 + Phone: 859.381.4100 + www.fcps.net
Mailing Address: 1126 Russell Cave Rd., Lexington, Kentucky 40505
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AWARD OF BIDS/PROPOSALS

PLACEHOLDER

The following is a summary of bids/proposals submitted from the Purchasing

Department for approval.

BIDS/PROPOSALS

BID

MAILING ROSTER

DEPARTMENT

RESPONSE
— NUMBER
RECEIVED

1. RFP 45-18 Reconditioning of
Middle School and High School
Football Equipment

1. TSMSDC

2. Commerce
Lexington
Economic Engine
NAVOBA
KYPTAC
ORVWBC

Athletics

1

2. RFP 46-18 Motor Coach and
Charter Bus Services

TSMSDC
Commerce
exington

Economic Engine
NAVOBA
KYPTAC
ORVWBC

Logistical
Services &
Purchasing

3. RFP 51-18 Crisis Management
Application

TSMSDC
Commerce
exington

Economic Engine
NAVOBA
KYPTAC

. ORVWBC

OURrWENEOOOAMWENREIOGOMW

Risk
Management

CONTRACT EXTENSIONS

VENDOR

DEPARTMENT

YEAR OF
CONTRACT
RENEWAL

1. Bid 57-16 Grease Trap and
Septic Tank Services

Lex Rooter

Maintenance

2

2. Bid 58-16 Plumbing Services

Comfort & Process
Solutions

Ivey Mechanical
Company

Maintenance

3. Bid 45-16 Science
Equipment/Materials/Supplies
Catalog Contract

Fisher Scientific
Company

Frey Scientific
Sempco Inc

VWR International

Logistical
Services &
Purchasing
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Carolina Biological
Supply Co

4. Bid 49-16 Portable Leasing

Modular Space
Corporation
William Scotsman
Innovative Modular
Solutions

Maintenance
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AWARD OF BIDS/PROPOSALS

PLACEHOLDER

1. RFP 45-18 Reconditioning of Middle School and High School Football Helmets

BACKGROUND AND RATIONALE:

Football Helmets used by Middle Schools and High Schools must be reconditioned and
recertified to make sure they meet the strict safety guidelines issued for football
equipment. This helps with student safety and liabilities for student injuries that may be
caused by faulty equipment. This RFP was issued to determine an approved vendor
that has the procedures, insurance and prices to provide the best value to the district to
perform these services. The contract includes an option to extend on an annual basis.

Contract Term: Beginning November 1, 2018 and ending October 31, 2019 with
the option to renew

PROPOSAL:
Item Amount Funding | Recurring/ Measurable Expected
Source | Nonrecurrin Impact and Timeline
g
Reconditionin | Approximatel | Individual | Recurring 2018/1019 School Year
g Football y $43,000 School
Helmets Accounts
Funding Key: Individual School Accounts
STAFF CONTACT: Rob Sayre, Athletics Director

POLICY REFERENCE: KRS 45A.365

RECOMMENDATION: A motion is in order to:
“Award the contract to
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PLACEHOLDER

2. RFP 46-18 Motor Coach Charter Bus Services

BACKGROUND AND RATIONALE:

Schools use motor coach and charter bus services for travel for field trips. In the past
schools could use any vendor they wanted. By bidding these services we will be able to
create a list of approved vendors and centralize the process of using these services by
the schools.

Vendor: The following bidders received specifications and have bid on the indicated

contract:

The following vendors have submitted acceptable proposals on the indicated contract
and are recommended for award:

Contract Term: Beginning November 1, 2018 and ending October 31, 2019 with
the option to renew

PROPOSAL:

Item Amount Funding | Recurring/ Measurable Expected

Source | Nonrecurrin Impact and Timeline
g

Motor Coach | Over Individual | Recurring 2018/2019 school year
and Charter $20,000 School
Bus Services Accounts
Funding Key: Individual School Accounts
STAFE CONTACT: Dan Sawyers, Director of Logistical Services and Purchasing

POLICY REFERENCE: KRS 45A.365

RECOMMENDATION: A motion is in order to:
“Award the contract to
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PLACEHOLDER

3. RFP 51-18 Crisis Management Application
BACKGROUND AND RATIONALE:

The District’s 10-point safety plan calls for an upgraded emergency communications
system, which would include having a mobile app to be used for faculty and staff
information in the event of an emergency. The department of Risk Management and
Safety has researched different mobile apps and once the specifications were
developed an RFP was released to find an app that will provide the needs that the
district needs in a mobile app for crisis management.

Vendor: The following bidders received specifications and have bid on the indicated
contract:

Contract Period: Beginning November 1, 2018 and ending October 31 2019 with
the option to renew

PROPOSAL.:
Item Amount Funding Recurring/ Measurable Expected Impact
Source | Nonrecurring and Timeline
Crisis $ To be Nonrecurring | Immediate impact resulting from
Manageme determin school safety plan
nt Mobile ed
App
Funding key: To be determined
STAFF CONTACT: Joe Isaacs, Director of Risk Management & Safety

POLICY REFERENCE: KRS 45A.365

RECOMMENDATION: A motion is in order to:
“Award the contract to
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PLACEHOLDER

APPROVAL FOR BID/RFP CONTRACT EXTENSIONS

1. Bid 57-16 Grease Trap and Septic Tank Services

BACKGROUND AND RATIONALE:

The Division of Maintenance is responsible for the grease traps and septic tanks in the
district. This was bid out last year to establish a contract for these services. The
contract gives the option to renew for an additional year for up to 5 years. This would
be the first renewal.

Vendor: Lex Rooter

Contract Term: Beginning January 1, 2018 and ending December 31, 2018

PROPOSAL:
Item Amount Funding Recurring/ Measurable Expected
Source Nonrecurring Impact and Timeline
Grease Trap | Last year’s 920 Recurring Improved safety of
and Septic expenditure |1 students and staff.
Tank was 134
Services approximatel | 0432
y
$25,000.00
Funding Key: 920 — Maintenance, 1 — General Fund, 134 — Maintenance

STAFF CONTACT:

Shop Operations, 0432 — Building Repair/Maintenance

POLICY REFERENCE:

RECOMMENDATION:

KRS 45A.365

A motion is in order to:

Doug Botkin, Acting Director of Maintenance

“extend the contract for one year with Lex Rooter.”
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PLACEHOLDER

2. Bid 58-16 Plumbing Services

The Division of Maintenance is responsible for plumbing repairs in the district. This was
bid out last year to establish a contract for these services. The contract gives the option
to renew for an additional year for up to 5 years. This would be the first renewal.

Vendor: Ivey Mechanical Company
Comfort & Process Solutions

Contract Term: Beginning January 1, 2018 and ending December 31, 2018

PROPOSAL.:

Item Amount Funding Recurring/ Measurable Expected

Source Nonrecurrin Impact and Timeline
g
Plumbing Expected to | 920 Recurring Improved safety of students
Services be over 1 and staff.
$20,000 134
0432

Funding Key: 920 — Maintenance, 1 — General Fund, 134 — Maintenance

STAFF CONTACT:

Shop Operations, 0432 — Building Repair/Maintenance

POLICY REFERENCE:

RECOMMENDATION:

KRS 45A.370

A motion is in order to:

Doug Botkin, Acting Director of Maintenance

“extend the contract for one year with lvey Mechanical
Company and Comfort & Process Solutions.”

PLACEHOLDER
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3. Bid 45-16 Science Equipment, Materials Catalog

BACKGROUND AND RATIONALE:

This bid provides a multiple award catalog contract used to purchase science
equipment, materials and supplies for FCPS. The contract was bid out last year and
awarded to the top scoring vendors. The contract gives the option to renew for an
additional year for up to 5 years. This would be the first renewal.

Vendor: Fisher Scientific Company
Frey Scientific
Sempco Inc
VWR International
Carolina Biological Supply Co

Contract Period: Beginning January 1, 2018 and ending December 31, 2018

PROPOSAL:
Item Amount Funding Recurring/ Measurable Expected Impact
Source Nonrecurring and Timeline
Science Last year’s Schools Recurring Immediate contract to provide
Equipment | expenditure | and Science equipment/
/ was department materials/supplies for all schools
Materials/ | approximatel | s K-12.
Supplies y
$200,000.00
Funding key: Schools and Departments
STAFE CONTACT: Dan Sawyers, Director of Logistical Services and Purchasing

POLICY REFERENCE: KRS 45A.365

RECOMMENDATION: A motion is in order to:
“‘extend the contract for one year with Fisher Scientific
Company
Frey Scientific, Sempco Inc, VWR International, Carolina
Biological Supply Co.”

PLACEHOLDER
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4. Bid 49-16 Portables Leasing

BACKGROUND AND RATIONALE:

This bid established a contract with multiple portable leasing companies to provide
portable classroom building installation and setup for over-crowding. Pricing was an all
inclusive price including the site preparation, utility connection and the building of decks
to allow access to the portable. The contract was bid out last year and awarded to the
top scoring vendors. The contract gives the option to renew for an additional year for up
to 5 years. This would be the first renewal.

Vendors: Williams Scotsman
Innovative Modular Solutions
Modular Space Corporation

Contract Period: January 1, 2019 and ending December 31, 2019.

PROPOSAL:
Item Amount Funding Recurring/ Measurable Expected
Source Nonrecurring Impact and Timeline
Portables Varies based | 920 Recurring Will permit the District to
Leasing on lease 1 continue operation without
pricing 134 unacceptable disruption to
0694 providing portables to
renovated and overcrowded
schools
Funding Key: 920 — Maintenance, 1 — General Fund, 134 — Maintenance

STAFF CONTACT:

Shop Operations, 0694 — Electric

POLICY REFERENCE:

RECOMMENDATION:

KRS 45A.365

Scott Fitch, Drafting Specialist

A motion is in order to:

“extend the contract for one year with Williams Scotsman,
Innovative Modular Solutions and Modular Space
Corporation.”
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Executive Summary
Fayette County Public Schools Board Meeting
Agenda Item

MEETING: Planning DATE: 10/8/2018
TOPIC: Post Approval Agenda Placeholder
PREPARED BY: Rodney Jackson

Recommended Action on: 10/22/2018
Action Item for Vote (REGULAR MEETING)

Superintendent Prior Approval: No

Recommendation/Motion: Upon examination of claims by the Board of Education a motion is
in order to: “approve the action of the Chairman and Treasurer in issuing the checks above from
the above listed accounts, approve all claims as submitted, direct the Treasurer to make payment
accordingly, and enter official copies of all claims as listed into the Official Minutes of the Board
of Education.”

Background/Rationale: This is a regular board agenda item, which allows for the timely
approval and processing of checks and claims in accordance with board policy.

Policy: 01.11 (General Powers and Duties of the Board)
Fiscal Impact: N/A

Attachments(s): One attachment

AN EQUAL OPPORTUNITY SCHOOL DISTRICT
Board of Education: Stephanie Spires, Chair *+ Raymond Daniels, Vice Chair « Douglas Barnett « Daryl Love
Superintendent Emmanuel Caulk
701 East Main Street, Lexington, Kentucky 40502 « Phone: 859.381.4100 +« www.fcps.net
Mailing Address: 1126 Russell Cave Rd., Lexington, Kentucky 40505
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Executive Summary
Fayette County Public Schools Board Meeting
Agenda Item
MEETING: Regular DATE: 10/22/2018
TOPIC: Special and Other Leaves of Absence

PREPARED BY: Jennifer Dyar

Recommended Action on: 10/22/2018
Action Item for Vote (REGULAR MEETING)

Superintendent Prior Approval: No
Recommendation/Motion: N/A

Background/Rationale: This is to report employee leaves of absence and requests for days
without pay

Policy: 03.123/03.223

Fiscal Impact: N/A

Attachments(s): Special and Other Leaves of Absence for October 22, 2018 Board Agenda
Resign from LOA- Class: 1

Return from LOA- Class: 2
LOA —Class: 6

AN EQUAL OPPORTUNITY SCHOOL DISTRICT
Board of Education: Stephanie Spires, Chair « Raymond Daniels, Vice Chair « Douglas Barnett « Daryl Love
Superintendent Emmanuel Caulk
701 East Main Street, Lexington, Kentucky 40502 « Phone: 859.381.4100 « www.fcps.net
Mailing Address: 1126 Russell Cave Rd., Lexington, Kentucky 40505
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SPECIAL AND OTHER LEAVE OF ABSENCE

1. HOURLY CLASSIFIED PERSONNEL

a. Leave of Absence of Classified Hourly Personnel — This is to report the leave of absence of the following
classified hourly personnel:

Name Location Assignment Effective Date
ARNETT LORI BUS GARAGE BUS MONITOR 8/20/2018
BLACKBURN FELICIA BUS GARAGE BUS MONITOR 9/4/2018
CARMICAL  VIRGINIA  BRYAN STATION HIGH SCHOOL OFFICE ASSISTANT 9/11/2018
HOCKADAY  RAYMOND LANSDOWNE ELEMENTARY LEAD CUSTODIAL SERVICE WORKER 8/28/2018
ROUS MARY BUS GARAGE BUS MONITOR 9/5/2018
SNYDER DONNA HENRY CLAY HIGH EDUCATIONAL INTERPRETER 111 9/10/2018
SCHOOL

b. Resignation from Leave of Absence of Classified Hourly Personnel - This is to report the resignation from leave
of absence of the following classified hourly personnel:

Name Location Assignment Effective Date

BROWN JUDITH FINANCIAL SERVICES PAYROLL SPECIALIST 6/30/2018

c. Return from Leave of Absence of Classified Hourly Personnel - This is to report the return from leave of
absence of the following classified hourly personnel:

Name Location Assignment Effective Date
BERRY PATRICIA BUS GARAGE BUS MONITOR 9/11/2018
MOORE DONNELL BUS GARAGE BUS DRIVER 9/19/2018

2. REQUEST FOR DAYS WITHOUT PAY
Name Location Dates

10/18/18, 10/25/18, 11/1/18,

11/8/18, 11/15/18, 11/29/18,

12/6/18, 12/13/18 (ALL HALF
CREELY KAYLA ATHENS CHILESBURG ELEM DAYS)

SALES RACHAEL VETERANS PARK ELEM FOOD SERVICE 9/27/2018, 9/28/2018
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Executive Summary
Fayette County Public Schools Board Meeting
Agenda Item

MEETING: Regular DATE: 10/22/2018

TOPIC: Request for Shortened School Day — Special Education

PREPARED BY: Amanda Dennis, Director of Special Education

Recommended Action on: 10/22/2018
Action Item for Vote (REGULAR MEETING)

Superintendent Prior Approval: Yes

Recommendation/Motion: “approve the request for shortened school day for 12 students
listed on records maintained by the Director of Special Education.”

Background/Rationale: A shortened school day and/or week is being requested for 12 students
with disabilities. This request represents the recommendation of an Admission and Release
Committee (ARC) for the student(s) based on data from the current Individual Education Program
and a physician’s recommendation. A plan has been developed to address student’s return to a full
school day. The ARC will continue to address this possibility with input from the physician.

Policy: Procedures for Exceptional Children, Chapter 8, Placement Decisions, Section 1; 707
KAR 1:350, KRS 158.060 (3)

Fiscal Impact: Click here to enter text.

Attachments(s): Click here to enter text.

AN EQUAL OPPORTUNITY SCHOOL DISTRICT
Board of Education: Stephanie Spires, Chair * Raymond Daniels, Vice Chair « Douglas Barnett « Daryl Love
Superintendent Emmanuel Caulk
701 East Main Street, Lexington, Kentucky 40502 « Phone: 859.381.4100 <« www.fcps.net
Mailing Address: 1126 Russell Cave Rd., Lexington, Kentucky 40505
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Executive Summary
Fayette County Public Schools Board Meeting
Agenda Item

MEETING: Regular DATE: October 22, 2018

TOPIC: Approval of BG-1 Project Application for the Renovation of Tates Creek High School
BG# 19-079

PREPARED BY: Myron Thompson, Chief Operating Officer @ 381-4165

Recommended Action on: 10/22/2018
Action Item for Vote (REGULAR MEETING)

Superintendent Prior Approval: No

Recommendation/Motion: Approve a BG-1 Project Application for the renovation and addition at
Tates Creek High School in the amount of $77,225,718 (Seventy-seven Million, Two Hundred Twenty-five
Thousand, Seven Hundred Eighteen Dollars), subject to the approval of the Kentucky Department of
Education, District Facilities Branch, per the provisions of 702 KAR 4:160.

Background/Rationale: The renovation of the existing Tates Creek High School is listed as priority
1.c.7. on FCPS's 2017 District Facility Plan. The Director of FCPS Facility Design & Construction has
drafted a preliminary cost estimate for the renovation of the existing building and the construction of an
addition, yielding a final project of approximately 287,125 SF to serve 1,866 students. The program is
consistent with other recent FCPS high school projects. Project cost estimates are based on the most
recent construction bids and include: design and financing fees; furnishings; surveys; and other
miscellaneous costs. The project design must begin now in order to meet an expected completion date of
late 2022. The Board approved Tate Hill Jacobs Architects as the design consultant for this project at its
September 24, 2018 meeting.

Based on the rationale above, a BG-1 Project Application is required as follows:

Initial BG-1 Project
Application Budget

Total Construction Cost: $65,129,354
Architect/Engineer Fee: $3,429,158
Bond Discount: $750,000
Fiscal Agent Fee: $250,000
Contingencies: $3,256,468
Site Acquisition: $0
Furnishings/Equipment: $2,925,000
Furnishings/Computers: $850,000
HVAC Balancing: $90,000
Technology Network Systems (KETS), telephone, etc.: $125,000
Surveys, Printing, etc.: $40,000
Special Inspections: $93,613
Fundamental Commissioning: $287,125
Total Estimated Cost: $77,225,718

AN EQUAL OPPORTUNITY SCHOOL DISTRICT
Board of Education: Stephanie Spires, Chair * Raymond Daniels, Vice Chair « Douglas Barnett « Daryl Love

Superintendent Emmanuel Caulk
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Policy: 702 KAR 4:160

Funding Source:

Fund Org. Code Object Code Balance
2017 SFCC Escrow 320 0910 $30,769.09
Building Fund 320 0910 $359,183.26
Capital Outlay 310 0910 $1,755,582.42
Residuals 12-181 360 5210 12181 $721,720.59
General Fund 9201407 0450 BOND $700,000.00
SFCC Bond 360 5110 $3,270,000.00
Local Bond 360 5110 $70,388,462.64

Attachment(s): None

On motion by , seconded by ,
the Board approved a BG-1 Project Application for the renovation and addition at Tates Creek High School
in the amount of $77,225,718 (Seventy-seven Million, Two Hundred Twenty-five Thousand, Seven Hundred
Eighteen Dollars), subject to the approval of the Kentucky Department of Education, District Facilities
Branch, per the provisions of 702 KAR 4:160.

Stephanie Spires, Board Chair Emmanuel Caulk, Superintendent
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Executive Summary
Fayette County Public Schools Board Meeting
Agenda Item
MEETING: Planning DATE: 10/8/2018

TOPIC: Professional Leave By District Personnel

PREPARED BY: Jennifer Dyar

Recommended Action on: 10/8/2018
Action Item for Vote (PLANNING MEETING)

Superintendent Prior Approval: Yes

Recommendation/Motion: A meotion is in order to: “Approval of the professional leave as
indicated.”

Background/Rationale: Board policy and Kentucky law requires board approval.
Policy: 03.1911\03.2911
Fiscal Impact: $99,275.17

Attachments(s): N/A

AN EQUAL OPPORTUNITY SCHOOL DISTRICT
Board of Education: Stephanie Spires, Chair *+ Raymond Daniels, Vice Chair « Douglas Barnett « Daryl Love
Superintendent Emmanuel Caulk
701 East Main Street, Lexington, Kentucky 40502 « Phone: 859.381.4100 +« www.fcps.net
Mailing Address: 1126 Russell Cave Rd., Lexington, Kentucky 40505
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PROFESSIONAL LEAVE BY DISTRICT PERSONNEL

1. PROFESSIONAL LEAVE REQUEST RECOMMENDED:

Professional Meeting

Location & Dates

*2018 National SIOP
Conference

Seattle, WA

July 6-12, 2018
Work Days — 0

*KASA Conference
Louisville, KY

July 23-26, 2018
Work Days — 4

*5M Annual Cities
United Convening
In Knoxville
Knoxville, TN
August 22-24, 2018
Work Days — 3

Teaching Learning
Coaching Conference
October 8-11, 2018
Las Vegas, NV

Work Days — 4

New Teacher Institute
Louisville, KY
October 11-12, 2018
Louisville, KY

Work Days — 2
October 25-26, 2018
Work Days — 2

Staff Member

Lara Dauer

Adam Kirk

Christian Adair

Wendy Jones
Nenna Abrams
Mary Benson
Jennifer Williams

Lonna Gilbert
Michelle Lewis

Roselind London
Michelle Lewis
Merrille Stevens

Reimbursement

School Substitute Funding Source Total Cost
Meadoworpe Elem NO Title 11 $2,575.00
Deep Springs Elem NO School funds $ 600.00
IAKSS NO Equity $ 941.00
IAKSS NO CEIS $2,325.00
IAKSS NO CEIS $2,325.00
IAKSS NO Chief Academic $2,325.00
IAKSS NO Chief Academic $2,325.00
Southside Tech LOVC LOVC $ 610.00
Bryan Station High LOVC LOVC $ 610.00
Southside Tech LOVC LOVC $ 610.00
Bryan Station High LovC LovC $ 610.00
Southside Tech LOVC LOVC $ 610.00

October 8, 2018
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Southeast Regional
Institute On Deafness
Louisville, KY
October 11-14, 2018
Work Days — 2

McGraw-Hill Education
2018 ELA Symposium
Nashville, TN

October 14-17, 2018
Work Days — 3

Survival Strategies
Annual conference
Las Vegas, NV
October 11-18, 2018
Work Days — 6

Mid-Atlantic Association
OF IB World Schools
Subject Boot camp
Fairfax, VA

October 12-13, 2018
Work Days — 2

US Math Recovery

Council National Conference

Broomfield, CO
October 20-27, 2018
Work Days — 5

Scott Trimble Assessment

Conference
Louisville, KY
October 21-23, 2018
Work Days — 2

21% Century Multi-
State Conference
Louisville, KY
October 21-24, 2018
Work Days — 3

Carlin Robbins

Julie Strange
Claudine Barrow
Leigh Ann McLaughlin

Joshua Wilson

Lucianne Junker

Heather Benton

Elizabeth Fain

Monica Davis

Julius Marks Elem

Wellington Elem
Rosa Parks Elem
Southern Elem

The Learning Center

Tates Creek High

Yates Elem

Paul L Dunbar High

Williams Wells Brown Elem

NO

NO
NO
NO

NO

School funds

NO

NO

NO

School funds

McGraw Hill
McGraw Hill
McGraw Hill

Employee

School funds

Title 11

Assessment Office

School funds

$ 962.00

$3,875.00
$3,875.00
$3.875.00

$1,710.00

$ 839.00

$1,720.00

$ 598.00

$ 865.00

October 8, 2018



s20

Division of Early
Childhood: Annual
Conference For Young
Children with Special
Needs

Orlando, FL

October 23-26, 2018
Work Days -4

FRYSC Fall Institute
Louisville, KY
October 28-31, 2018
Work Days — 3

KAPSCON 2018
Together We Are KY
Strong

Louisville, KY
October 29-31, 2018
Work Days — 3

KY Reading Association
Louisville, KY
November 1-3, 2018
Work Days — 2

2018 Chinese Bridge
Delegation

Beijing, China
November 2-11, 2018
Work Days — 6

USHCA

Chicago, IL
November 5-8, 2018
Work Days — 4

Meaghan Woolum

Sandra Ballew-Barnes
Terona Cobble-Johnson
Sarah Yates

Carmen Cotto

Holly Morrow

Caroline Brock

Roy Booker

Carla Jackson

Patrick Ballard

Gwen Martin
Linda Little

Lisa Kear

Michael Flowers

IAKSS

Breckinridge Elem
Winburn Middle
Athens-Childersburg Elem
Cardinal Valley Elem
Southern Middle
Russell Cave Elem
Crawford Middle
Edythe J Hayes Middle

Paul L Dunbar High

Veterans Parks Elem
Veterans Parks Elem

Liberty Elem

IAKSS

Title 1l

NO
NO
NO
NO
NO
NO
NO
NO

NO

RTA
NO

NO

USHCA

Title 1l

FRC
FRC
FRC
FRC
FRC
FRC
FRC
FRC

Special ED

RTA
RTA

Title 11

USHCA

$1,846.00

685.00
867.00
680.00
689.00
689.00
689.00
715.00
680.00

@ LR R R ]

675.00

$ 435.00
$ 982.17

$2,000.00

$2,458.00

October 8, 2018
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Autodesk Conference
Las Vegas, NV
November 11-16, 2018
Work Days — 5

OCALICON

Columbus, OH
November 13-16, 2018
Work Days — 3

ACTFL Conference
New Orleans, LA
November 15-18, 2018
Work Days — 2

Ron Clark Academy
Atlanta, GA

December 12-14, 2018
Work Day- 3
December 13-15, 2018
Work Days — 3

SXSW Education
Conference
Austin, TX
March 3-8, 2019
Work Days — 5

Robert Nolan

Shannon Deep
Jamie Roig
Lorraine Thomas
Amy Oates
Tanya Strurgill
Kelly Corbett
Adam Liechty

Sara Merideth

Laura Sargent
Hannah Rich
Grace Gieske
Joseph Baird
Kayla Hinton
Meredith Jackson
Erica Miranda
Tracie Dreyer

Ashley Faulkner
Jerry Broyles
Amy Johns
Kelly Fischer
Sam Conder
David Carty
Robert Moore

Lafayette High

Special ED
Special ED
IAKSS
IAKSS
IAKSS
IAKSS
IAKSS

SCAPA

Booker T Washington Elem
Booker T Washington Elm

Booker T Washington Elem
Booker T Washington Elem
Booker T Washington Elem
Booker T Washington Elem
Booker T Washington Elem
Booker T. Washington Elem

IAKSS
IAKSS
IAKSS
IAKSS
IAKSS
IAKSS
IAKSS

Perkins

NO
NO
NO
NO
NO
NO
NO

Title Il

NO

Title 1
Title Il
Title 1
Title Il
Title I
NO

Title I

NO
NO
NO
NO
NO
NO
NO

Perkins

Special ED
Special ED
CEIS
CEIS
CEIS
CEIS
CEIS

Title 1l

Title 1l
Title 11
Title 1l
Title 11
Title 1l
Title 11
Title 1l
Title 11

Technology
Technology
Technology
Technology
Technology
Technology
Technology

$3,800.00

$1,120.00
$1,120.00
$1,120.00
$1,120.00
$1,120.00
$1,120.00
$1,120.00

$2,313.00

$1,875.00
$1,875.00
$1,875.00
$1,875.00
$1,875.00
$1,875.00
$2,025.00
$2,025.00

$3,061.00
$3,061.00
$3,061.00
$3,061.00
$3,061.00
$3,061.00
$3,061.00

October 8, 2018
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Executive Summary
Fayette County Public Schools Board Meeting
Agenda Item
MEETING: Planning DATE: 10/8/2018
TOPIC: Job Descriptions
PREPARED BY: Jennifer Dyar

Recommended Action on: 10/8/2018
Action Item for Vote (PLANNING MEETING)

Superintendent Prior Approval: Yes

Recommendation/Motion: A motion is in order to approve the revised job description of
Director of Facility Design and Construction

Background/Rationale: The job description has been revised to include the measures of
success and world language components.

Policy: 01.11 (General Powers and Duties of the Board)
Fiscal Impact: $0

Attachments(s): Job Description

AN EQUAL OPPORTUNITY SCHOOL DISTRICT
Board of Education: Stephanie Spires, Chair *+ Raymond Daniels, Vice Chair « Douglas Barnett « Daryl Love
Superintendent Emmanuel Caulk
701 East Main Street, Lexington, Kentucky 40502 « Phone: 859.381.4100 « www.fcps.net
Mailing Address: 1126 Russell Cave Rd., Lexington, Kentucky 40505
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JOB DESCRIPTION

DIRECTOR OF FACILITY DESIGN & CONSTRUCTION

TITLE:

Job Class: 8411

Director of Facility Design & Construction

REPORTS TO: Chief Operating Office

SUPERVISES: Support Staff

JOB FUNCTION: Directs the planning, design and construction of capital

improvements including major new building and renovation
projects; Provides coordination between the Directors of the
Department of Physical Support Services, other District
administrators with project design consultants and building
contractors; Supervises the Facility Design & Construction staff in
the full implementation of contracted services and products.

MEASURES OF SUCCESS:

District’s written standards for instructional space and building
material/component specifications are maintained and updated.

Minimizes change orders:
= The total cost of change orders on a new construction project shall be less
than 1% of the general contract; and
= The cumulative cost of all change orders shall be less than 1.5% of the
total cost of the general contracts of all new construction and renovation
projects combined.
Manages each project to meet the proposed schedule and minimize conflicts
with instructional activities.

DUTIES AND RESPONSIBILITIES:

Provides leadership by facilitating positive relationships between District administrators,
architects, engineers, local/state/federal officials, contractors, subcontractors, vendors
and other persons in positions to achieve the District facility design and construction
goals.

1] Page
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JOB DESCRIPTION

DIRECTOR FACILITIES ARCHITECT AND CONSTRUCTION

o Determines facility design requirements that support current and future District
instructional goals. Develops and maintains written facility space standards to describe
and promote these requirements throughout all projects.

e Supports the District financial objectives and funding process by preparing estimates, by
making recommendations related to major new building and renovation expenditures,
and by collecting and analyzing historic project cost data relative to national and local
economic trends.

e Supervises the planning, design and construction process for new and renovated
facilities to achieve the instructional and financial goals of the District. Develops and
maintains written contract standards governing the activities of design consultants,
contractors and vendors to promote best practices in meet District-wide priorities.

e Supervises the continued improvement of District facilities to enhance and support
instruction through the selection and use of appropriate building materials and systems.

e Acts as the prime point of contact and communication between the District and the
design consultants, contractors and vendors providing design and construction services
on all projects.

e Provides technical assistance and consultation to the Chief Operating Officer and
District administrators, regarding the planning, construction and renovation of school
facilities, properties and equipment. Coordinate the design and construction for major
new building and renovation projects to optimize the benefits to all District stakeholders.

e Provides technical assistance relative to the acquisition of new facility sites. Supervises
the collection of pre-acquisition information to support decision-making and
recommendations related to new sites.

e Acts as the prime point of contact and communication between the District and the
Kentucky Department of Education relative to document submittal and approval process
for major new building and renovation projects. Supervises the preparation of all
documents required to satisfy administrative regulations.

e Acts as the prime point of contact and communication between the District and
local/state/federal regulatory authorities relative to document submittal and approval
process for major new building and renovation projects. Supervises the preparation of
all documents required to satisfy building codes and other regulations.

¢ Manages the activities of multiple project design teams and schedules to achieve District
priorities.

2] Page
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JOB DESCRIPTION

DIRECTOR FACILITIES ARCHITECT AND CONSTRUCTION

o Prepares agenda items, special reports and other documents for Board review and
approval.

e Review plans and specifications, design consultation and construction contracts, change
orders, applications for payment and all other required project documents in order to
provide a recommendation for Board approval when required.

e Acts as the prime point of contact and communication for the activities of the Local
Planning Committee throughout the preparation of the 4-year District Facility Plan as
required by the Kentucky Department of Education. Facilitates meetings, provides
meeting minutes, schedules and supporting documentation from facility surveys and
other District data. Prepares proposed LPC facility plans for Board and KDE approval.

e Maintains professional continuing education requirements and technical knowledge by
attending educational workshops, reviewing professional.

e Demonstrates the ability to communicate in more than one language or the
willingness to learn to communicate in more than one language at the novice
level of proficiency.

e Perform other duties as assigned.

e Maintain regular attendance.

KNOWLEDGE AND ABILITIES:

KNOWLEDGE OF:

o Educational facility planning and design; the design and construction process;
construction techniques; building systems and materials; energy conservation;
maintainability techniques; operational efficiency; safety/security planning; and
emerging school design concepts such as high performance schools,
sustainability and Leadership in Energy and Environmental Design.

e Design consultant and construction contracts; professional liability issues;
construction law; quality control; cost estimating; life cycle costing; and project
scheduling and cost accounting.

3] Page
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JOB DESCRIPTION

DIRECTOR FACILITIES ARCHITECT AND CONSTRUCTION

o Kentucky Department of Education administrative regulations 702 KAR 4:160
Capital Construction Process and 702 KAR 4:170 Facility Programming and
Construction Criteria.

e Applicable state building codes; and federal regulations governing school
construction.

ABILITY TO:

Understand and accurately interpret plans and specifications for new buildings and
renovations, product literature and technical reports.

Analyze and evaluate design consultant and general construction contracts and other
proposals.

Understand and accurately interpret building codes, laws, regulations and guidelines
related to school construction.

Coordinate multiple project schedules while supervising the activities of staff, design
consultants and contractors to achieve District-wide goals to enhance instruction
through better facilities.

Track, record and evaluate progress, budgets and expenditures, for both individual
projects as well as the long-range facility plan.

Prepare the documentation required by the design and construction process.

Establish and maintain a cooperative and effective working relationship with a diverse
group of school administrators and staff, teachers, design and building professionals,
code officials, parents and other community stakeholders.

Utilize highly effective oral and written communication skills.

Utilize a computer and software in support of job activities.

Work independently with little direction

PHYSICAL DEMANDS:

Work is performed while standing, sitting and/or walking.

Requires the ability to communicate effectively using speech, vision and hearing.
Requires the use of hands for simple grasping and fine manipulations.

Requires bending, squatting, crawling, climbing, reaching.

Requires the ability to lift, carry, push or pull light weights, up to 30 pounds.

EDUCATION AND EXPERIENCE:

First Professional Degree from an accredited program (leading to professional
registration) in Architecture and five years experience in a field directly related to the
assignment with experience interacting with architects, engineers and contractors.

4 | Page
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JOB DESCRIPTION

DIRECTOR FACILITIES ARCHITECT AND CONSTRUCTION

LICENSES AND OTHER REQUIREMENTS:
Must possess a valid professional registration as an Architect in the Commonwealth of
Kentucky.

Must possess a valid Kentucky driver’s license or be able to obtain one within ten days
of hire.

Original Date:

Revision Date: 01/1995
Revision Date: 07/2011
Revision Date: 07/2012

Revision Date:

5] Page
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Executive Summary
Fayette County Public Schools Board Meeting
Agenda Item
MEETING: Planning DATE: 10/22/2018
TOPIC: Job Description

PREPARED BY: Jennifer Dyar

Recommended Action on: 10/22/2018
Action Item for Vote (PLANNING MEETING)

Superintendent Prior Approval:

Recommendation/Motion: A motion is in order to approve the job description of Associate
Director of Technology — Instructional Tech

Background/Rationale: These are updates of existing job descriptions. The title changes
are to accurately reflect the job duties and to align the jobs with other departments in the
district. There is no new funding required for these positions.

Policy: 01.11 (General Powers and Duties of the Board)

Fiscal Impact: N/A

Attachments(s): Job Description

AN EQUAL OPPORTUNITY SCHOOL DISTRICT
Board of Education: Stephanie Spires, Chair « Raymond Daniels, Vice Chair « Douglas Barnett « Daryl Love
Superintendent Emmanuel Caulk
701 East Main Street, Lexington, Kentucky 40502 « Phone: 859.381.4100 « www.fcps.net
Mailing Address: 1126 Russell Cave Rd., Lexington, Kentucky 40505
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JOB DESCRIPTION

ASSOCIATE DIRECTOR OF TECHNOLOGY FOR INSTRUCTIONAL TECHNOLOGY BISTRICF

TECHMNOLOGY COORBINATOR
TITLE: District Technology-CoordinaterAssociate Director of Technology for
Instructional Technology
REPORTS TO: Director of Education-Technology
SUPERVISES: District Technology-Resource Teachers,-Computer Trainers-Assistive Technology

Research—SpecialistDigital Learning Coaches, District STEM Learning Coaches,
other Instructional Technology staff

JOB FUNCTION: Coordinates and supervises all aspects of instructional technology in the district,
including instructionattechnology integration, technology standards, and
professional development,-and-curricutum-development.
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JOB DESCRIPTION

ASSOCIATE DIRECTOR OF TECHNOLOGY FOR INSTRUCTIONAL TECHNOLOGY BISTRICF
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FECHNOLOGY COORDINATOR

5. Share lessons learned, best practices, and the impact of learning with technology with other education
leaders both inside and outside of the district.

6. Assist district and school leaders in developing and adopting a shared vision for using technology to
improve student success, informed by the learning sciences.

7. Develop, implement, and monitor plans for effective use of technology. Plans include, but are not
limited to training programs and the technology component of the district’s consolidated plan.

8. Model and encourage the creation of a culture where teachers and learners are empowered to use
technology in innovative ways to enrich teaching and learning.

9. Coordinate the work of district and school-based instructional technology staff, including Digital
Learning Coaches, STEM Learning Coaches, Technology Resource Teachers, School Technology
Coordinators, Student Technology Leadership Program Coordinators, and other staff who support
instructional use of technology.

10. Oversee and promote the Student Technology Leadership Program and other technology programs

11. Lead and participate in training, conferences, and professional learning networks to collaboratively
learn with and mentor other professionals.

12. Engage in school, community, and public relations activities pertaining to instructional technology.

13. Disseminate information pertaining to instructional technology to teachers, parents, staff, and
community.

14. Coordinate with technical support staff to ensure access to technology.

15. Coordinate and advise in the selection and purchase of instructional software, hardware, and other
digital resources.

16. Assist in development of Board policies related to technology standards, procurement, usage,
maintenance, and support.

17. Advises district staff on issues related to proper procedures and practices as they relate to instructional
technology.

18.
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JOB DESCRIPTION

ASSOCIATE DIRECTOR OF TECHNOLOGY FOR INSTRUCTIONAL TECHNOLOGY BISTRICF
TFECHNOLOGY COORRINATOR

1——Promote compliance with governmental standards, copyright, board policy, and acceptable use policies+ - - ‘[Formatted: No bullets or numbering

related to technology.Ceerdinate-the-computereducation-program-inat-schools:
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JOB DESCRIPTION

ASSOCIATE DIRECTOR OF TECHNOLOGY FOR INSTRUCTIONAL TECHNOLOGY BISTRICF

19. Demonstrates the ability to communicate in more than one language or the willingness to learn to - ‘[Formatted: Font: 12 pt

communicate in more than one language at the novice level of proficiency.

720. Maintains regular attendance.
8:21. Performs other duties as assigned.

PHYSICAL DEMANDS:

e Work is performed while standing, sitting and/or walking

e Requires the ability to communicate effectively using speech, vision and hearing
e Requires the use of hands for simple grasping and fine manipulations

e Requires bending, squatting, crawling, climbing, reaching

e Requires the ability to lift, carry, push or pull light weights

EDUCATION AND EXPERIENCE:

e Master’s Degree in Education

e Certification in Educational Supervision or Principalship
e Minimum three (3) years successful teaching experience
e Training and/or experience in educational technology

Original Date:

Revision Date: February 2001
4|Page
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JOB DESCRIPTION

ASSOCIATE DIRECTOR OF TECHNOLOGY FOR INSTRUCTIONAL TECHNOLOGY BISTRICF
FECHNOLOG COORDINATOR

Revision Date: July 2012

Revision Date: September 2018
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Executive Summary
Fayette County Public Schools Board Meeting
Agenda Item
MEETING: Planning DATE: 10/22/2018
TOPIC: Job Description

PREPARED BY: Jennifer Dyar

Recommended Action on: 10/22/2018
Action Item for Vote (PLANNING MEETING)

Superintendent Prior Approval:

Recommendation/Motion: A motion is in order to approve the job description of Associate
Director of Technology — Technology Support

Background/Rationale: These are updates of existing job descriptions. The title changes
are to accurately reflect the job duties and to align the jobs with other departments in the
district. There is no new funding required for these positions.

Policy: 01.11 (General Powers and Duties of the Board)

Fiscal Impact: N/A

Attachments(s): Job Description

AN EQUAL OPPORTUNITY SCHOOL DISTRICT
Board of Education: Stephanie Spires, Chair « Raymond Daniels, Vice Chair « Douglas Barnett « Daryl Love
Superintendent Emmanuel Caulk
701 East Main Street, Lexington, Kentucky 40502 « Phone: 859.381.4100 « www.fcps.net
Mailing Address: 1126 Russell Cave Rd., Lexington, Kentucky 40505
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JOB DESCRIPTION

ASSOCIATE DIRECTOR OF TECHNOLOGY FOR TECHNOLOGY SUPPORT
SYSTEMS-SUPRPORT-SERVUCES-—SUPERVISOR

TITLE: Associate Director of Technology for Technology SupportSuperviser
ol-Systems-SuppertServices

REPORTS TO: Director of Administrative-and-Educational Technology

SUPERVISES: Support staff assigned to area of Systems Support Services

JOB FUNCTION:  Provides management and coordination of the technology support
services of the district.
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e Work with district and school leaders to ensure all students have access to the
technology necessary to participate in authentic and engaging learning
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e Model and encourage use of technology to increase equity, inclusion, and digital
citizenship practices.
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e Participate in the development of a technology vision, district technology plan that
supports the district strategic plan and ongoing evaluation cycle related to
technoloqy infrastructure and support
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e Assist district and school leaders in developing and adopting a shared vision for
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JOB DESCRIPTION

ASSOCIATE DIRECTOR OF TECHNOLOGY FOR TECHNOLOGY SUPPORT
SYSTEMS-SUPRPORT-SERVUCES-—SUPERVISOR

using technology to improve student success, informed by local, state, national, and

technology industry standards.

e Provide expertise and technical support for the design and implementation of a
district Data Center, Wide Area Network, Local Area Networks for all district
facilities, and other district-wide communications systems.

e |dentify, through coordination with district schools and departments, the district’'s
current and future reqguirements in technology and communications. Plan for and
ensure, through the district long-range planning process, that the district is provided

with the most efficient and cost effective means of providing total network systems,
communications systems, and systems support

e Facilitate the ongoing review of standards for hardware, software, and the
installation network and communications systems.

e Model and encourage the creation of a culture where teachers, learners, and staff
are empowered to use technology in innovative ways to enrich teaching and

learning.

e Coordinate the work of district and school-based technology support staff, including
senior network and server technicians, support team leaders, network technicians,
microcomputer specialists, school technology coordinators, telephone support, and
other staff who support use of technology.

e Develop and oversee a training program for the support of district hardware,
software, networks, and other technology tools.

e Assist in development of Board policies related to technology standards,
procurement, usage, maintenance, and support.

e Assist in the development of the District’'s Facilities Plan and implementation
process to ensure compliance with technology standards

e Advise district staff on issues related to proper procedures and practices as they
relate to instructional technology.

e Maintains record on hardware and software inventory, maintenance agreements,
service contracts, staff work schedules, staff time worked, and project
implementation status.

e Lead and participate in training, conferences, and professional learning networks to
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JOB DESCRIPTION

ASSOCIATE DIRECTOR OF TECHNOLOGY FOR TECHNOLOGY SUPPORT
SYSTEMS-SUPRPORT-SERVUCES-—SUPERVISOR

collaboratively learn with and mentor other professionals.
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e Coordinate with instructional technology staff to ensure access to technology.

- - - ‘[ Formatted: No bullets or numbering

e Coordinate and advise in the specification, selection, and procurement of district
computer hardware, software, contracted services, supplies, maintenance
agreements, and technical publications

- = ‘[Formatted: No bullets or numbering

e Promote compliance with governmental standards, copyright, board policy, and
acceptable use policies related to technology
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JOB DESCRIPTION

ASSOCIATE DIRECTOR OF TECHNOLOGY FOR TECHNOLOGY SUPPORT
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JOB DESCRIPTION

ASSOCIATE DIRECTOR OF TECHNOLOGY FOR TECHNOLOGY SUPPORT
SYSTEMS-SUPRPORT-SERVUCES-—SUPERVISOR
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JOB DESCRIPTION

ASSOCIATE DIRECTOR OF TECHNOLOGY FOR TECHNOLOGY SUPPORT
SYSTEMS-SUPRPORT-SERVUCES-—SUPERVISOR

KNOWLEDGE AND ABILITIES:

KNOWLEDGE OF:

o Computing;information,andEnterprise wired, wireless, data, and communication

system technologies.

o Computing-system-acqulisition-procedures-and-system-Enterprise system
installation-management procedures and requirements.

o Computing-system-softwareEnterprise system installation, maintenaneesupport, and
development procedures.

. Dat&preeessm&dat&eemnwmeaﬂensﬂan&eemmumeat}mmswppon of various

types of users-technology, systems, and applications found in an education
environment.

ABILITY TO:

¢ Design, install and maintain local and wide area networks,—Assign-userrights,-

desigh-user-interfaces-install-application-seftware;-and maintain system security
and data integrity, and support a wide range of software and hardware-fer-Nevel-

e Plan, organize, and superwse the work of a staff of department personnel
¢ Develop precise, accurate, and effective communications both in written reports and

6 | Page
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JOB DESCRIPTION

ASSOCIATE DIRECTOR OF TECHNOLOGY FOR TECHNOLOGY SUPPORT
SYSTEMS-SUPRPORT-SERVUCES-—SUPERVISOR

oral presentations.

PHYSICAL DEMANDS:

Work is performed while standing, sitting and/or walking.

Requires the ability to communicate effectively using speech, vision and hearing.
Requires the use of hands for simple grasping and fine manipulations.

Requires bending, squatting, crawling, climbing, reaching.

Requires the ability to lift, carry, push or pull light weights, up to 30 pounds.

EDUCATION AND EXPERIENCE:

o _Bachelor's Degree in education, computer science, engineering, or related field - { Formatted: Font: Bold

o -and-a-Mminimum of five years administrative_or senior technical experience in

communications-systems-design, development, installation, operation, and
maintenance_of enterprise systems

LICENSES AND OTHER REQUIREMENTS:

e None

Original Date: 08/1996
Revision Date: 07/2011

Revision Date: 07/2012
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Executive Summary
Fayette County Public Schools Board Meeting
Agenda Item

MEETING: Planning DATE: 10/8/2018
TOPIC: Requests From Principals For Extended Trips

PREPARED BY: Chiefs of Schools

Recommended Action on: 10/8/2018
Action Item for Vote (PLANNING MEETING)

Superintendent Prior Approval: No
Recommendation/Motion: Approve the extended trip requests as listed.

Background/Rationale: These trips have been planned to enhance the education of participating
students. Some of the trips involve educational projects while some are performance or competition
events. All of the trips assist the students in dealing with people and events outside the ordinary realm of
home and school. Each extended trip has been pre-planned and will be properly supervised. The itinerary
for each trip, in addition to a list of participating students, has been included. Any trip taken during the
school day must be educationally justified.

Policy: 09.36 (School Related Student Trips)
Fiscal Impact: N/A

Attachments(s): October 8, 2018 Action Items

AN EQUAL OPPORTUNITY SCHOOL DISTRICT
Board of Education: Stephanie Spires, Chair *+ Raymond Daniels, Vice Chair « Douglas Barnett « Daryl Love
Superintendent Emmanuel Caulk
701 East Main Street, Lexington, Kentucky 40502 « Phone: 859.381.4100 +« www.fcps.net
Mailing Address: 1126 Russell Cave Rd., Lexington, Kentucky 40505
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REQUESTS FROM PRINCIPALS FOR EXTENDED TRIPS

School/Organization

**xkx  Athens-Chilesburg Elementary
/ 5th Grade Class

Sponsor's name: Tessa
Back and Karen Miracle.
Additional chaperones 2.
Students 35.

*hkkkk

Picadome Elementary
/ 3rd Grade

Sponsor's name: Madison
Conroy. Additional
chaperones 4. Students 69.

*kkk

*kkkk

Destination/Purpose

Frankfort, KY
Old Capitol, KY History Museum

Students will learn about US
Government, democratic
functions of government for
common good, three branches
of government and why framers
of the US Constitution
established a government
where powers were shared
across the different levels and
branches of government.

Newport, KY
Newport Aquarium

Students will compare and
contrast the various ecosystems
that each animal lives in, their
food, threats they face, self-
defense mechanisms, etc.

Transportation by Parents and/or Sponsor
Transportation by Rental Van/Car
Transportation by Fayette County School Bus
Transportation by Commercial Airlines

Transportation by Commercial Bus

A Fayette County School Bus Unavailable

B Comfort

/ Instructional Extended Trip

Inclusive Dates

October 17
(1 school day)

November 29

Approved
9/24/18,
Correction 3rd
grade trip.

RATIONALE: These trips have been planned to enhance the education of participating
students. Some of the trips involve educational projects while some are
performance or competition events. All of the trips assist the students in
dealing with people and events outside the ordinary realm of home and
school. Each extended trip has been pre-planned and will be properly
supervised. The itinerary for each trip, in addition to a list of participating
students, has been included. Any trip taken during the school day must
be educationally justified.

POLICY REFERENCE 09.36 (School Related Student Trips)

RECOMMENDATION: A motion is in order to:

"Approve the extended trip requests as listed."
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Executive Summary
Fayette County Public Schools Board Meeting
Agenda Item
MEETING: Regular DATE: 10/22/2018

TOPIC: School-wide fundraising Projects

PREPARED BY: School Chiefs

Recommended Action on: 10/22/2018
Action Item for Vote (PLANNING MEETING)

Superintendent Prior Approval: No

Recommendation/Motion: approve this request from the above schools for school-wide
fundraising projects on the date listed.

Background/Rationale: The Board of Education must approve school-wide fundraising
projects as per policy requirement (09.33). The following requests have been received from the
following schools pursuant to this policy and the schools will be using vendors as listed in the
attachment. 09.33

Policy: 09.33
Fiscal Impact: N/A

Attachments(s): School-wide Fundraising Projects

AN EQUAL OPPORTUNITY SCHOOL DISTRICT
Board of Education: Stephanie Spires, Chair « Raymond Daniels, Vice Chair « Douglas Barnett « Daryl Love
Superintendent Emmanuel Caulk
701 East Main Street, Lexington, Kentucky 40502 « Phone: 859.381.4100 + www.fcps.net
Mailing Address: 1126 Russell Cave Rd., Lexington, Kentucky 40505
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SCHOOL-WIDE FUNDRAISING PROJECTS
ADDITIONS SINCE PLANNING MEETING

BACKGROUND AND RATIONALE:

The Board of Education must approve school-wide fundraising projects as per policy requirement (09.33).
The following requests have been received from the following schools pursuant to this policy and the
schools will be using vendors as listed below:

1.

2.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

Ms. Shannon Blackburn, Principal at Ashland Elementary School, has requested a fundraiser
beginning August 31, 2018 and ending September 7, 2018.

Ms. Peggy Henderson, Principal at Athens Chilesburg Elementary, has requested a fundraiser
beginning August 27 and ending September 10, 2018.

Ms. Shamiah Ford, Principal at Coventry Oak Elementary, has requested a fundraiser beginning
July 1, 2018 and ending June 30, 2019.

Ms. Shamiah Ford, Principal at Coventry Oak Elementary, has requested a fundraiser
beginning September 1, 2018 and ending May 30, 2019.

Ms. Shamiah Ford, Principal at Coventry Oak Elementary, has requested a fundraiser
beginning September 1, 2018 and ending May 30, 2019.

Ms. Shamiah Ford, Principal at Coventry Oak Elementary, has requested a fundraiser
beginning September 1, 2018 and ending May 30, 2019.

Ms. Shamiah Ford, Principal at Coventry Oak Elementary, has requested a fundraiser beginning
October 1 and ending October 11, 2018.

Ms. Shamiah Ford, Principal at Coventry Oak Elementary, has requested a fundraiser beginning
January 1 and ending May 30, 2019.

Ms. Robin Steiner, Principal at Dixie Magnet Elementary, has requested a fundraiser beginning
August 15, 2018 and ending June 15, 2019

Ms. Robin Steiner, Principal at Dixie Magnet Elementary, has requested a fundraiser beginning
August 15 and ending September 20, 2018.

Ms. Robin Steiner, Principal at Dixie Magnet Elementary, has requested a fundraiser beginning
October 19 and ending October 19, 2018.

Ms. Robin Steiner, Principal at Dixie Magnet Elementary, has requested a fundraiser beginning
December 1 and ending December 30, 2018.

Ms. Robin Steiner, Principal at Dixie Magnet Elementary, has requested a fundraiser beginning
January 1, 2019 and ending February 14, 2019.

Ms. Tammie Franks, Principal at Harrison Elementary, has requested a fundraiser beginning August
24 and ending September 14, 2018.

Ms. Tammie Franks, Principal at Harrison Elementary, has requested a fundraiser beginning
January 29, 2019 and ending February 2, 2019.

Ms. Claudine Barrow, Principal at Rosa Parks Elementary, has requested a fundraiser beginning
October 16 and ending October 25, 2018.

Ms. Leigh Ann McLaughlin, Principal at Southern Elementary, has requested a fundraiser beginning
September 10 and ending September 21, 2017

Ms. Sabrina Adkins, Principal at Squires Elementary, has requested a fundraiser beginning August
31 and ending September 17, 2018.

Ms. Carrie Paul, Principal at Tates Creek Elementary, has requested a fundraiser beginning April 4
and ending May 5, 2018.

Ms. Julie Strange, Principal at Wellington Elementary, has requested a fundraiser beginning October
25 and ending November 8, 2018

Mr. Denis Beall, Principal at Beaumont Middle, has requested a fundraiser beginning August 31 and
ending August 31, 2018.
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22.

23.

24,

25.

26.

27.

28.

20.

30.

Mr. Denis Beall, Principal at Beaumont Middle, has requested a fundraiser beginning September 28
and ending September 28, 2018.

Mr. Denis Beall, Principal at Beaumont Middle, has requested a fundraiser beginning October 3 and
ending October 3, 2018.

Mr. Denis Beall, Principal at Beaumont Middle, has requested a fundraiser beginning November 16
and ending November 16 2018.

Mr. Denis Beall, Principal at Beaumont Middle, has requested a fundraiser beginning March 22,
2019 and ending March 22, 2019.

Mr. Denis Beall, Principal at Beaumont Middle, has requested a fundraiser beginning April 19, 2019
and ending April 19 20109.

Mr. Denis Beall, Principal at Beaumont Middle, has requested a fundraiser beginning May 17, 2019
and ending May 17, 2019.

Ms. Ronda Runyon, Principal at Morton Middle, has requested a fundraiser beginning August 20
and ending September 7, 2018.

Ms. Beth Randolph, Principal at SCAPA @ Bluegrass, has requested a fundraiser beginning
September 9 and ending September 9, 2018.

Mr. Kevin Payne, Principal at Southern Middle, has requested a fundraiser beginning August 29 and
ending September 20, 2018.

PROPOSAL.:

The funds from these school-wide fund raising projects will be used to supplement and enrich the education,
instructional, discipline and incentive programs in these schools.
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Item Amount Funding Recurring/ Measurable Expected Impact
Source Nonrecurring and Timeline
1. Fund received by Ashland Recurring Funds will be used to support
the school for Elementary school activities and supplies
fund-raising Jog-A-Thon
2. Fund received by Mountain Recurring Funds will be used to help fund
the school for Empire activities and purchase supplies.
fund-raising
3. Fund received by | Community Recurring Funds will be used for school-wide
the school for Rewards projects and initiatives that support
fund-raising all students.
4. Fund received by Francis Recurring Funds will be used for school-wide
the school for Screen projects and initiatives that support
fund-raising Printing all students.
5. Fund received by Restaurant Recurring Funds will be used for school-wide
the school for Nights projects and initiatives that support
fund-raising all students.
6. Fund received by Painting Recurring Funds will be used for school-wide
the school for with a Twist projects and initiatives that support
fund-raising all students.
7. Fund received by Coventry Recurring Funds will be used for school-wide
the school for Oak PTA projects and initiatives that support
fund-raising all students.
8. Fund received by Coventry Recurring Funds will be used for school-wide
the school for Oak PTA projects and initiatives that support
fund-raising all students.
9 Fund received by Restaurant Recurring Funds will be used to support
the school for Night students.
fund-raising
10. Fund received by Sprout Recurring Funds will be used for school-wide
the school for projects and initiatives that support
fund-raising all students.
11. Fund received by Dixie PTA Recurring Funds will be used for school-wide
the school for projects and initiatives that support
fund-raising all students.
12. Fund received by Dixie PTA Recurring Funds will be used for school-wide
the school for projects and initiatives that support
fund-raising all students.
13. Fund received by Dixie PTA Recurring Funds will be used for school-wide
the school for projects and initiatives that support
fund-raising all students.
14. Fund received by | Bumblebee Recurring Raise funds for student & teacher
the school for Marketing incentives for PAWS for proficiency
fund-raising recognition.
15. Fund received by | Reading for Recurring To raise funds for school supplies
the school for Education (including student materials and
fund-raising office paper, printing ink, etc.),
achievement incentives and field
trips.
16. Fund received by | Boosterthon Recurring To raise funds to purchase
the school for additional Chromebooks for student
fund-raising and all teachers.
17. Fund received by Sprout Recurring Funds will be used to purchase

the school for
fund-raising

Chromebooks.
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18. Fund received by Bumblebee Recurring Funds will be sued to benefit all
the school for Marketing students.
fund-raising
19. Fund received by Action for Recurring PTA funds will be used to purchase
the school for Healthy Kids rock climbing wall for school.
fund-raising
20. Fund received by Art to Recurring Funds will be used for art supplies
the school for Remember and special art programming.
fund-raising
21. Fund received by Kona Recurring Funds will be used to purchase
the school for Shaved Ice incentive items for MAP
fund-raising assessment.
22. Fund received by Kona Recurring Funds will be used to purchase
the school for Shaved Ice incentive items for MAP
fund-raising assessment.
23. Fund received by Kona Recurring Funds will be used to purchase
the school for Shaved Ice incentive items for MAP
fund-raising assessment.
24. Fund received by Kona Recurring Funds will be used to purchase
the school for Shaved Ice incentive items for MAP
fund-raising assessment.
25. Fund received by Kona Recurring Funds will be used to purchase
the school for Shaved Ice incentive items for MAP
fund-raising assessment.
26. Fund received by Kona Recurring Funds will be used to purchase
the school for Shaved Ice incentive items for MAP
fund-raising assessment.
27. Fund received by Sprout Recurring Funds will be used for technology
the school for and supplies for students.
fund-raising
28. Fund received by Yankee Recurring Funds will be used to support
the school for Candle academic achievement.
fund-raising
29. Fund received by SCAPA Recurring Funds will be used for academic
the school for Bash needs, art supplies, production
fund-raising needs activities, field trips, etc.
30. Fund received by Bumblebee Recurring Funds will be used to purchase
the school for Marketing Chromebooks for students.
fund-raising

POLICY REFERENCE: 09.33

RECOMMENDATION: A motion is in order to:

“approve this request from the above schools for school-wide
fundraising projects on the date listed.”
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Executive Summary
Fayette County Public Schools Board Meeting
Agenda Item

MEETING: Regular DATE: 10/1/2018
TOPIC: Bus Purchase

PREPARED BY: Marcus Dobbs

Recommended Action on: 10/22/2018
Action Item for Vote (REGULAR MEETING)

Superintendent Prior Approval: Yes

Recommendation/Motion: Authorize the Chairman and Secretary to execute a bus
purchase authorization with KDE for 12 buses and to execute an equipment and security
agreement between KISTA and the Board for a value of $1,361,376

Background/Rationale: We are presently on a 14-year cycle replacement for our school
bus fleet. Considering the number of buses in our fleet (285), in order to keep up with the
present replacement cycle, we will need to order approximately 12 buses this year. While
the bus order will be made in November 2018, the buses will not arrive until mid-May
2019. These buses will be placed into service at the start of the 2019-2020 school year.

Policy: 702 KAR 5:040
Fiscal Impact: $1,361,376

Attachments(s): Intent to Purchase Board Agenda Item; KISTA Resolution 2018

AN EQUAL OPPORTUNITY SCHOOL DISTRICT
Board of Education: Stephanie Spires, Chair *+ Raymond Daniels, Vice Chair « Douglas Barnett « Daryl Love
Superintendent Emmanuel Caulk
701 East Main Street, Lexington, Kentucky 40502 « Phone: 859.381.4100 < www.fcps.net
Mailing Address: 1126 Russell Cave Rd., Lexington, Kentucky 40505
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AUTHORIZATION FOR CHAIRMAN AND SECRETARY
TO EXECUTE INTENT TO PURCHASE
SCHOOL BUSES ON STATE CONTRACT

BACKGROUND AND RATIONALE: Fayette County Public Schools operates a fleet of 285
buses. This fleet supports an active daily schedule of over 1,400 bus routes, travelling
approximately more than 3.5 million miles per year. The daily active bus requirement has
remained the same as last year with a level of 241 for the 2018-2019 school year. The
remaining buses are required to support normal preventive maintenance, mechanical repairs,
and regularly scheduled monthly safety inspections.

The district presently is using a 14-year life cycle for school buses. The bus replacement plan
has been aligned to provide a uniform annual replacement of approximately 20 buses per year.
This number of replacement buses is expected to maintain the desired fleet size of 285 buses
and is expected to support the present and proposed numbers of schools for the next school
year.

Although cash purchasing of buses is preferable due to the savings in interest, purchasing
through Kentucky Inter-local School Transportation Association (KISTA) provides a reasonable
alternative, especially during times of extremely low rates of interest. The time-value of money
over the ten-year bond retirement period can also be a counterbalancing amount. The annual
interest rate of the presently proposed bonding is expected to be at 2.90% over the next ten
years based on current market conditions. The actual bond rate will be determined at the time
the bonds are sold, and will be at a fixed rate. Use of the bonding program spreads the
procurement costs over the ten-year period covered by the state depreciation/reimbursement
schedule. 702 KAR 5:020 outlines the state depreciation schedule for school buses and the
manner in which local district reimbursement for transportation costs is affected.

In order to purchase school buses on the state bid contract a KDE SCHOOL BUS PURCHASE
AUTHORIZATION (PA-1) must be signed by the Chairman and Secretary of the Board of
Education. Further, in order to purchase the buses with bonds, which can be repaid over a ten-
year period, the Board of Education must adopt a KISTA patrticipation resolution. Options for
these buses can be included on the bonding program, and will be, with the exception of Zonar.

Bus Replacement Cost:

Bus Type Quantity Unit Cost Total Cost
Transit Buses (84) 6 $112,108 $672,648
Special Needs 6 91,738 550,428
Options:

AlC 6 10,170 61,020
Window Tint 6 840 5,040
Storage Compartments 6 4,190 25,140
Seon Camera Systems 12 3,350 40,200
P/A System 12 575 6,900
Total: $1,361,376*

*Does not include costs associated with arranging financing, or annual interest costs for the ten-year life
of the bonding arrangement.
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PROPOSAL:

ITEM AMOUNT FUNDING | RECURRING/NON | MEASURABLE
SOURCE IMPACT AND

TIMELINE

6 Transit Style $672,648 KISTA Non-Recurring Supports School Bus

(84-passenger) Fleet for 14-year life
cycle

6 Special $550,428 KISTA Non-Recurring Supports School Bus

Needs Fleet for 14-year life
cycle

OPTIONS AMOUNT FUNDING | RECURRING/NON | MEASURABLE

SOURCE IMPACT AND

TIMELINE

Air Condition $61,020 KISTA Non-Recurring Cools bus interior on

(A/IC) Special Needs Buses

Window Tint $5,040 KISTA Non-Recurring Cools bus interior

Storage $25,140 KISTA Non-Recurring Permits storage space

Compartment on Transit Buses

on 6 buses

12 Seon $40,200 KISTA Non-Recurring Provides four to six

Camera cameras on each bus for

Systems safety monitoring

12 P/A Systems $6,900 KISTA Non-Recurring Permits communication
with students

STAFF CONTACT: Marcus Dobbs, Transportation Division
POLICY REFERENCE: 702 KAR 5:040
RECOMMENDATION: Motions are in order to:

1. “Authorize the Chairman and Secretary to execute a school bus purchase authorization with
the Kentucky Department of Education, Division of Pupil Transportation for the acquisition of 12
buses as described above on the 2018 State Purchase Contract.” and

2. “Authorize the Chairman and Secretary to execute an equipment and security agreement
between the Kentucky Inter-local School Transportation Association (KISTA) and the Board to
provide for the acquisition and leasing of 12 school buses with a total value of $1,361,376 and
approve generally the plan of financing the school buses for and on behalf of the Board.”
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FAl{ETTE SCHOOL DISTRICT NUMBER OF BUSES ORDERED /ﬁ/

PARTICIPATION RESOLUTION

A RESOLUTION OF THE BOARD OF EDUCATION AUTHORIZING THE EXECUTION OF AN
EQUIPMENT LEASE AND SECURITY AGREEMENT BETWEEN THE KENTUCKY
INTERLOCAL SCHOOL TRANSPORTATION ASSOCIATION AND THE BOARD PROVIDING
FOR THE ACQUISITION AND LEASING OF SCHOOL BUSES AND APPROVING
GENERALLY THE PLAN OF FINANCING THE ACQUISITION OF SCHOOL BUSES FOR AND
ON BEHALF OF THE BOARD.

WHEREAS, the Board of Education ("Board") has determined that it is necessary and desirable that the
Board acquire new school buses in order to provide for the transportation needs of the students served by the Board,
and

WHEREAS, the Kentucky Department of Education of the Commonwealth of Kentucky ("Department”)
has implemented a program to assist local boards of education throughout the Commonwealth in the acquisition of
school buses, combining the needs of school districts throughout the Commonwealth and purchasing in bulk directly
from the manufacturers, and

WHEREAS, notwithstanding the pooled acquisition of buses administered by the Department, it is
necessary that local boards of education provide their own financing for the acquisition of school buses purchased
for them through the Department, and

WHEREAS, it has been determined by the Boards of Education of the Elliott, Lewis, Morgan, Pendleton,
Rowan (the “Original Districts”) and certain subsequent Districts (the "KISTA Govemning Board") that certain
economies may be realized through the utilization of a joint agency to act for and on behalf of local boards of
education desiring to acquire school buses, and

WHEREAS, the provisions of Sections 65.210 through 65.300 of the Kentucky Revised Statutes,
designated as the Interlocal Cooperation Act ("Act"), set forth the procedure by which any two or more
governmental units may enter into agreements with one another and with third parties for joint or cooperative action,
and

WHEREAS, the KISTA Governing Board pursuant to the Act administers the Kentucky Interlocal School
Transportation Association ("KISTA") which acts as an agency and instrumentality for those local boards of
education which desire to participate in the issuance of Certificates of Participation on a pooled basis, the proceeds
of which are applied to the acquisition of school buses for participating boards of education in order that certain
economies in financing may be realized; said pooled financing plan being designated as the KISTA Equipment
Acquisition Program ("KEAP"), and

WHEREAS, in order for the Board to participate in KEAP for the year 2018 for which KISTA is to act as
an issuing agency for this Board and other participating local boards of education, it is necessary that the Board
approve the execution of an Equipment Lease and Security Agreement ("Series 2019 Lease") by the Chairman and
Secretary whereunder this Board's portion of school buses ("Equipment") purchased from the proceeds of KISTA's
Series 2019 Certificates of Participation, will be leased by KISTA to the Board on a year to year basis at rentals
sufficient to amortize (i) the costs of the Equipment purchased by KISTA on behalf of this Board through the
payment of the Board's pro rata portion of the Series 2019 Certificates of Participation, issued by KISTA, (ii) the
funding of a collision insurance and debt service reserve fund, to the extent required, and (iii) the expenses incident
to the issuance of said 2019 Certificates of Participation, allocated to the Board;
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NOW, THEREFORE, BE IT AND IT IS HEREBY RESOLVED BY THE BOARD OF
EDUCATION AS FOLLOWS:

SECTION 1. DECLARATION OF PUBLIC POLICY

That the Board hereby declares that it is in the best interests of the Board to cooperate with other local
boards of education pursuant to the Act and to contract with the Kentucky Interlocal School Transportation
Association in the acquisition of Equipment through the utilization of KEAP for 2018 effected by the issuance of
KISTA's Certificates of Participation, Series of 2019, (the "Series 2019 COPS™ or “COPS"). It is now anticipated
that KEAP for 2018 will be funded with KISTA COPS issued in the year 2019.

SECTION 2. APPROVAL OF GENERAL FINANCING PLAN

That KISTA has been established pursuant to the Act to act as an issuing agency for participating boards of
education in the issuance of Certificates of Participation, which, after providing for the expenses of their
authorization, sale, issuance, and funding a collision insurance and debt service reserve, shall be utilized on a pro
rata basis among the participating boards of education for the acquisition of Equipment. The KISTA COPS, shall be
issued pursuant to the terms of a Trust Indenture by and between KISTA and The Huntington National Bank,
Cincinnati, Ohio ("Trustee") and shall be secured exclusively by rental payments due under a certain Equipment
Lease and Security Agreement ("Lease") whereunder the Equipment purchased by KISTA with the proceeds of the
COPS, will be leased to the Board on a year to year basis at annual rentals sufficient to amortize the Board's pro rata
portion of the proceeds of the COPS allocated to Equipment purchased on behalf of the Board, and the expenses
incident to the authorization, sale, and issuance of the COPS.

SECTION 3. AUTHORIZATION OF EXECUTION OF EQUIPMENT LEASE AND SECURITY
AGREEMENT

That the Chairman and Secretary of this Board are hereby authorized to execute an Equipment Lease and
Security Agreement with KISTA; said Lease shall provide for the lease of the Equipment purchased by KISTA on
behalf of the Board to the Board on a year to year basis for a term of ten years at annual rentals sufficient to
amortize the Board's pro rata portion of the COPS issued by KISTA on its behalf, as well as the expenses incident to
the authorization and sale of said COPS.

The Lease shall be prepared by KISTA's Bond Counsel prior to the sale of KISTA’s COPS, and shall be
submitted to the Board and its counsel for consideration and execution.

The Lease shall provide for annual rental payments in amounts sufficient to amortize the Board's pro rata
portion of the KISTA COPS, which shall be payable in semi-annual installments due two weeks prior to the
principal and interest due dates on the KISTA COPS.

The Lease shall provide that the Board shall have the option to not renew the Lease at the end of any rental
year (June 30), but the Lease shall automatically renew without action by the Board in the event the Board desires to
continue its obligations on a year to year basis.

The Lease shall provide that the Board shall have the option to purchase the Equipment identified therein at
any time upon sixty days' notice to KISTA and the Trustee Bank and upon the payment of the Board's pro rata
portion of the KISTA COPS, then outstanding, plus interest due to the next interest payment date upon which the
Board's portion of said COPS may be redeemed plus any redemption premium.

The Lease shall provide that the Board shall maintain adequate liability insurance in accordance with
guidelines established by the statutes and the Department, but the Equipment financed thereunder shall be covered
by KISTA for collision insurance for all damage in excess of $5,000.

The Lease shall provide that title to the Equipment shall be vested in the Board, but shall be subjected to a
security interest in favor of the Trustee Bank in order to secure the Registered Owners of the KISTA COPS, with the
right to foreclose in the event of a default by the Board.
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The Lease shall not be effective or binding upon the Board or KISTA unless and until its provisions and the
Board's execution thereof are approved by the Commissioner of Education of the Commonwealth of Kentucky or
the duly authorized and designated representative of the Department in accordance with the Commissioner's
direction,

That the Lease shall provide that in the event the Board shall fail to pay the required rental payments due
thereunder, KISTA, or its designee, shall have the right to advise the Department and request that the Commissioner
of Education or his duly designated representative in the Department intercept those funds appropriated and
allocated to the Board annually for school transportation requirements in any year in which the Lease is in effect and
apply a sufficient amount to the rental then due; said right of interception shall terminate upon the termination of the
Lease by the Board in accordance with its terms.

That the Lease shall provide that title to the Equipment purchased by KISTA on behalf of the Board shall
vest in the Board and the Board shall exercise all rights incident to the ownership of said Equipment and shall be
responsible for liability insurance and maintenance of said Equipment from which responsibilities KISTA shall be
held harmless, but KISTA shall provide collision insurance for claims in excess of $5,000.

SECTION 4. DIRECTION TO SUPERINTENDENT

That the Superintendent of the Board is hereby authorized and directed to file an executed copy of this
Resolution, accompanied by an executed copy of the Board's 2018 School Bus Purchase Authorization, with the
Department no later than November 16, 2018; the Department's deadline for KISTA orders; said Resolution and
Authorization shall likewise be filed with Ross, Sinclaire & Associates, LLC, Financial Advisor to KISTA no later
than November 16, 2018.

That this Resolution shall constitute a notice and request by the Board to KISTA that the Board be included
in the 2018 KEAP pooled financing represented by the KISTA COPS, to the extent of the Board's required
Equipment indicated herein and that Counsel for KISTA proceed to prepare the Lease reflecting the general terms
herein set forth and the specifics of the Board's participation.

That upon the sale and delivery of the KISTA COPS the proceeds thereof, after the deduction of the
expenses incident to their authorization and sale, shall be deposited in an Acquisition Account with the Trustee Bank
in the name of the Board and applied to the acquisitionm{f the Equipment for the Board in the total amount of

JRYI?

approximately $ ; consisting of Equipment units.

Notwithstanding anything contained herein to the contrary, the Board shall have the right to withdraw its
participation at any time prior to January 15, 2019, by giving written notice to KISTA of its intention to withdraw.
Conversely, KISTA may rely on the commitment of the Board expressed through the adoption of this Resolution
unless and until it receives notice to the contrary by the date stated.

SECTION 5. NOT TO BE ISSUED AS "QUALIFIED TAX EXEMPT OBLIGATIONS "

That pursuant to Section 265(b)(3) of the Internal Revenue Code of 1986, as amended, the Board, by the
adoption of this Resolution, acknowledges that KISTA’s COPS will not be issued as “qualified tax exempt
obligations”, but that the Board’s pro rata portion of said COPS will count against the Board’s $10,000,000
“qualified tax exempt obligation™ limitation for the calendar year ending December 31, 2019 just as if the Board or
its School District Finance Corporation had issued said COPS directly.

SECTION 6. ACKNOWLEDGEMENT OF POSSIBLE VARIATIONS

That by the adoption of this Resolution the Board acknowledges its understanding that estimated interest
rates for the KISTA COPS, are subject to some variation based upon the conditions of the municipal bond market at
the time the KISTA COPS are publicly advertised and sold and that the annual rental payments due under the Lease
will be impacted by the interest requirements of the COPS, as well as the amount of the Board's participation.

[99)
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SECTION 7. WAIVER AND CONSENT ON BIDDING

That Ross, Sinclaire & Associates, LLC, Lexington, Kentucky, is acting as Financial Advisor to KISTA
and Program Administrator for KEAP. In accordance with Municipal Securities Rulemaking Board Rule G-23 as
amended November 28, 2011, said Fiscal Agent shall not provide any underwriting services. Compensation of said
Fiscal Agent will be in accordance with the fee schedule approved by the Kentucky Department of Education and
the Kentucky School Facilities Construction Commission.

SECTION 8. SEVERABILITY AND REPEAL OF CONFLICTS

That if any section, paragraph or clause hereof shall be held invalid, the invalidity of said section,
paragraph or clause shall not affect any of the remaining provisions of this Resolution. All resolutions or parts
thereof in conflict with the provisions of this Resolution are hereby repealed and this Resolution shall take effect and
be in force upon its adoption.

Passed and adopted by the Board of Education of on the ___ day of 20
ATTEST: Chairperson
Secretary

CERTIFICATE OF SECRETARY

I, the undersigned Secretary of the Board of Education certify that the foregoing Resolution was passed and
adopted by said Board on the day of ,20___ by a vote of voting for the
motion to adopt said Resolution and voting against said motion and that there is attached hereto a true and
correct copy of the State Department of Education's form of 2018 School Bus Purchase Authorization executed by
the Chairperson and Secretary of said Board in accordance with the terms of said Resolution.

Dated this day of , 20

Secretary, Board of Education

PLEASE PROCESS AS FOLLOWS:

(1) BOARD OF EDUCATION MUST ADOPT RESOLUTION

(2) FILL IN INFORMATION REQUIRED BY SECTION 4 ABOVE (page 3)

AND SIGN ON PAGE 4

(3) ATTACH COPY OF 2018 SCHOOL BUS PURCHASE AUTHORIZATION

(4) RETURN TO ROSS, SINCLAIRE & ASSOCIATES, LLC, 325 W. MAIN STREET, SUITE 300
LEXINGTON, KY 40507

(5) YOUR DISTRICT MUST FILE PA-1 AND PA-2 FORMS WITH THE KENTUCKY DEPARTMENT OF

EDUCATION BY November 16, 2018.
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Executive Summary
Fayette County Public Schools Board Meeting
Agenda Item

MEETING: Planning DATE: 10/8/2018

TOPIC: Rezoning Plan: New Elementary on 4801 Athens Boonesboro Rd

PREPARED BY: Steve Hill/Myron Thompson

Recommended Action on: 10/22/2018
Action Item for Vote (REGULAR MEETING)

Superintendent Prior Approval: No

Recommendation/Motion: Motion to approve the redistricting plan for the 4801 Athens
Boonesboro Rd Elementary.

Background/Rationale: With the opening of the elementary school at 4801 Athens
Boonesboro Rd the redistricting committee made up of community, city, and school
partners developed a plan to move residences along the Richmond Road corridor.
Currently the plan will move approximately 500 students into the new building with
projected growth to 650 within the next five years.

Policy: 09.11
Fiscal Impact: N/A

Attachments(s): N/A

AN EQUAL OPPORTUNITY SCHOOL DISTRICT
Board of Education: Stephanie Spires, Chair « Raymond Daniels, Vice Chair « Douglas Barnett « Daryl Love
Superintendent Emmanuel Caulk
701 East Main Street, Lexington, Kentucky 40502 + Phone: 859.381.4100 + www.fcps.net
Mailing Address: 1126 Russell Cave Rd., Lexington, Kentucky 40505
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Fayette County Public Schools Scenario Statistics

DRAFT ES Scenario H

K-5 Resident Student

2019/20 2020/21 2021/22 2022/23 2023/24 Scenario H

Attendance Area Capacity Resident K-5 % Capacity  Free/Red Paid Resident K-5 % Capacity Resident K-5 % Capacity Resident K-5 % Capacity Resident K-5 % Capacity Resident K-5 % Capacity Free/Red Paid
ABE 750 NA NA NA NA 507 68% 528 70% 600 80% 629 84% 659 88% 45% 55%
Arlington ES 475 316 67% 93% 7% 281 59% 260 55% 243 51% 236 50% 231 49% 93% 7%
Ashland ES 300 238 79% 43% 57% 221 74% 206 69% 201 67% 196 65% 183 61% 43% 57%
Athens Chilesburg ES 650 1,046 161% 24% 76% 630 97% 638 98% 636 98% 648 100% 647 100% 13% 87%
Booker T Washington 450 309 69% 91% 9% 309 69% 311 69% 295 66% 286 64% 288 64% 91% 9%
Cardinal Valley ES 675 590 87% 86% 14% 575 85% 572 85% 581 86% 576 85% 585 87% 86% 14%
Cassidy ES 650 826 127% 34% 66% 823 127% 821 126% 821 126% 811 125% 807 124% 34% 66%
Clays Mill ES 675 587 87% 29% 71% 569 84% 559 83% 547 81% 562 83% 569 84% 29% 71%
Coventry Oak ES 650 605 93% 71% 29% 595 92% 642 99% 714 110% 756 116% 813 125% 71% 29%
Deep Springs ES 625 603 96% 71% 29% 595 95<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>