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	School Year: 2020-2021
	Method of Instruction: The district will rely on a variety of approaches to deliver instruction on NTI days.  We will focus on designing sound instruction tied to KAS that can be implemented through digital and when necessary, paper and pencil methods.  We will utilize digital resources wherever possible so that students can continue their classroom experience from home.  Each school will design NTI instruction through grade level or department level teams.  Assignments will be based on school curriculum, skill deficit improvement, skill acceleration, and/or continuing regular instruction depending on the nature of the course and the needs of the students. The district currently hosts its learning management system  (Google Classroom/Canvas).  Google Classroom/Canvas will provide access to its instruction and resources during NTI days for those students who have digital access at home.  Teachers will also plan for use of other digital tools such as Lexia, Reading Plus, iXL, Imagine Learning, Successmaker, and various on-line instructional tools as part of their digital instructional plan where possible. Printed resources and other learning materials that align with digital instructional expectations and KAS will be designed for those students who do not have adequate digital access outside of school.
	All Students: Most FCPS students will access their instructional materials on-line (via teacher/FCPS websites, classroom management systems, etc.) on Non-Traditional Instruction Days, but for those who do not have readily available technological devices and/or internet access, several alternatives will be available. Teachers may use curriculum program materials including workbooks and may prepare and distribute hard-copies of instructional materials (aligned to the same learning targets of the on-line assignments) ahead of time for families who indicate that this method of instruction delivery may be necessary.  Community partnerships will also be leveraged in order to better provide students with access to materials and technology.
	Attendance: Student work completed as part of the NTI Daily assignments will be evaluated for student learning using various methods that mirror what would happen in the physical classroom. As with any other daily lesson, teachers will design printed/digital coursework around learning targets aligned with the standards. All assignments/lessons developed for NTI days will be built around standards aligned with learning targets that adhere to success criteria. The learning targets will spell out the specific, relevant outcomes intended for students. Student learning outcomes will be measured using a variety of formative assessments as appropriate to the target.
	Implementation: By utilizing Kentucky’s NTI program, FCPS will ensure that students with disabilities have equal access to the same opportunities provided to students without disabilities, including the provision of FAPE. As part of its plan for Non-Traditional Instruction to its students on Non-Traditional Instruction days, FCPS assures that, to the greatest extent possible, each student will be provided the special education and related services identified in the student’s IEP developed under IDEA.  FCPS further assures that if a student does not receive IEP services, the Admissions and Release Committee (ARC) shall make an individual determination to decide whether the student requires compensatory education to provide services that were not provided in accordance with the IEP.  The ARC may meet by teleconference or other means.
	Student Participation: Student participation will be monitored through the learning management systems such as Google Classrooms/Canvas, and/or Infinite Campus (IC), when students have access to on-line assignments, and paper assignments returned to teachers. Teachers will utilize assignment logs to document participation. Student engagement will be analyzed based on task completion (or attempted completion) and evidence of learning. Teachers will design course work to meet content based learning targets. Students will have five (5) school days following NTI days to complete and return all assignments to allow for access and support, if needed. The district pupil personnel office will submit participation rates to KDE using data entered in Infinite Campus.


	Gifted and talented: On NTI days, EL and G/T students may work on modified assignments, assignments with extensions, or assignments specifically designed for their learning needs. EL students in particular may have assignments that reinforce language acquisition. Based on the area of identification of gifted and talented, teachers will identify the most appropriate learning platforms to address individual students for non-traditional instruction days.  For both EL and G/T, the work students complete on NTI days will align with requirements in PSPs and GSSPs. Students with 504 plans shall receive continued implementation of the accommodations on their 504 Plan. The general education teacher shall continue to implement 504 accommodations related to instructional planning and delivery that can continue to be implemented during NTI instruction.
 
 
 
	Certified Staff: Principals will require teachers and other staff members to document responsibilities carried out on non-traditional school days.  The learning outcomes that are met on Non-traditional Instruction Days will be drawn from Kentucky Academic Standards (KAS). Responsibilities of certified staff on non-traditional school days will be documented as follows:
Teachers:  Digital content will be monitored through a variety of two-way communication means, tutoring, collaboration with parents and other teachers, and questions by e-mail and phone.  Teachers shall maintain an on-line presence and be readily available.   They will ensure that all content necessary for students is readily available online and an up-to-date packet of information is available online for download or posted at the school if students need it. 
·Learning targets will be assessed through formative assessments embedded in the on-line lessons. 
·Formative assessment data will be analyzed by teachers meeting in their regular PLC groups .
·Data indicating packet completion and quality of student work will be maintained for students who have no access to on-line programs. 
·Special Education Teachers shall have access to all the digital content pertaining to students on their caseload as well as having the same online presence, expectation. 
 
Principals and Associate Principals:  Without jeopardizing personal safety and with the permission of the immediate supervisor may work normal hours in the assigned building.  They will: 
·Support and monitor on-line classrooms by checking content being delivered and student progress. 
·Be available to answer questions from teachers, parents, staff members, students and community members.  
·Approve classified staff members to work at the building or other designated sights, such as city libraries, community schools, local YMCA's during non-traditional days. 
·Assign and oversee work done by employees who do not have the ability to maintain an online presence. 
 
	Staff Participation: All certified staff will be required to maintain a log of hours and activities (including, but not limited to lesson planning, monitoring student activities, answering questions, posting assignments, grading assignments, etc.) during NTI days. Teachers will record in a student/parent contact log and track students’ task completion in accordance with the requirements from the Kentucky Department of Education. Teachers/school staff will make every effort to maintain a presence by phone or electronically per NTI day for student support. All log sheets will be completed and submitted for review to the building principal or designee and adhere to the requirements from the Kentucky Department of Education. 
	Evidence: Student participation will be monitored through the learning management systems, when students have access to on-line assignments and paper assignments returned to teachers. Teachers will keep assignment logs to document participation. Student engagement will be analyzed based on task completion (or attempted completion) as evidence of learning. Teachers will design course work to meet content based learning targets. Students will have five (5) school days following NTI days to complete and return all assignments to allow for access and support if needed. Principals will submit lesson plans and student work samples to the district submission portal.
 
	PLP: The district currently has teachers using various on-line learning programs including Canvas, iSchool, Google Classroom, among others.  In early fall, schools will be responsible for training their teachers on at least one web platform. Trainers could include district staff, school TRT's, library media specialists, school leadership or teacher leaders.  Although a face-to-face training will be most beneficial, schools may decide to create a series of videos that will also allow teachers to get answers to their questions any time. The district also offers trainings through the Professional Development Menu that is updated on a regular basis. Due to the diversity of the district, schools/teachers will have the option of using the program that best fits the needs of their students.  Teachers will need to use this system routinely as part of on-going instruction so that students become familiar with the platform and teachers can trouble shoot any issues. 
The school web page, IC Messenger, and other parent messaging services such as the Remind (app) will be used to communicate with parents and students about assignments that need to be completed. During a NTI day, lead teachers will be available digitally to help others if they are having problems. 
 
	Classified Staff: Classified Staff will work on NTI days. Classified instructional staff can engage in activities such as:  1. Assist students in personalizing learning on NTI projects and activities after the NTI Day.  2.  Be involved in on-line learning if instructed to do so by the district and school Administrators.  Bus Drivers, Monitors and Food Service Employees shall work with immediate supervisor to plan for making up hours missed. This may be in the form of extra days when school is out to train on topics of particular need and/or can be involved in District on-line training and ongoing learning.  All Other Classified Personnel, without jeopardizing personal safety and with the permission of the immediate supervisor, may work a normal schedule remotely or in an assigned building and will work with their supervisor on making up hours not completed on NTI days.
 
	Relationships: Private Schools who are eligible for Title I services and students who are eligible for an IDEA private school services plan will receive services when the private school is utilizing an NTI day.  FCPS Tech centers are internal to FCPS and not external. In other words, our students are not leaving the district to attend other schools, but rather the reverse. Students from other districts are coming to FCPS.  
 Packets of work are available to be mailed or picked up by the students. They are also entered into our digital learning platforms.  
 
 
 
 
	Shareholders: Input from stakeholders including students, teachers, administrators, parents and community members was received during the Emergency NTI days to guide improvements in the NTI plan.
	Oppurtunities: Public libraries, day care centers and learning/community centers may be utilized as community partners on Non-Traditional Days by providing students with computer/internet access and/or the alternative hard-copy assignments when needed. The district will also coordinate with local businesses to compile a list of locations where students may bring their own devices in order to access complimentary Wi-Fi services.
 
	Information relay: The district currently uses a variety of methods to communicate snow day information to students and families.  These include the district and school websites, robo-calls, email messages, local news channels, the district cable channel, Facebook and Twitter.  We would continue using these resources to communicate specific NTI day information.
In addition to the tools described, the district and schools will create a NTI tab on their existing website to communicate instructional details and to highlight successes in instruction and learning on NTI days.  This will be in addition to local news coverage and highlighted articles on the district and each school's websites.
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