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FAYETTE COUNTY PLBLIC SCHOOLS

Fayette County Board of Education Planning Meeting

Virtual/Hybrid John D. Price Administration Building RM #150
450 Park Place
Lexington, KY 40511
November 08, 2021
5:30 PM

A. CALL TO ORDER
1. Roll Call
B. EXTEND WELCOME TO GUESTS
C. MOMENT OF SILENCE
D. PLEDGE OF ALLEGIANCE
E. READING OF MISSION STATEMENT
Our mission is to create a collaborative community that ensures all students achieve
at high levels and graduate prepared to excel in a global society.
F. APPROVAL OF AGENDA
Approve the agenda with any changes voiced including the lifting of items from the
consent section for discussion.
1. Addendum:
a.
b.
2. Deletions:
a.
b.
G. STUDENT PERFORMANCE:
1. Student Performance
a. Performance, Tates Creek Middle Orchestra
H. REPORTS AND COMMUNICATIONS:
1. Progress Reports
a. Superintendent's Report
1. Academic Services
2. Operations & Support
2. Remarks by Citizens (persons who have signed up to speak):
Fayette County Board of Education Policy 01.45 states,

“...Members of the public may address the Board during the period set aside
by the Board without submitting an item for the agenda. No action shall be
taken during this portion of the meeting on issues raised by employees or the
public unless deemed an emergency by the Board...”

Please note: Speakers will not be allowed to make any disparaging or critical
remarks about individuals or employees of the District. Critical comments or
complaints are processed through the District’s complaint procedures, which
afford the individuals to whom comments or complaints are directed, the
opportunity for response and due process.

a. There are two opportunities for the public to address the Board:

At the beginning of the meeting, the public, who have signed up prior to
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the meeting, is invited to speak on items that are On the Agenda. This is
not intended to be a time for debate, however, the Board will take the
public's input into consideration when making their final decision this
evening. Each speaker will be allowed a maximum of 5 minutes.

b. At the end of the meeting, members of the public who have signed up
prior to the meeting are invited to address the Board on any topic of
District-related concern that is NOT on the official agenda for this
meeting (Policy # 01.45). Please know that since these items are not on
tonight's agenda, our Board may or may not comment. It is important to
know that this is not intended to be a time where issues will be debated.
The Chair will determine the amount of time for each speaker,
depending upon the lateness of the hour and the number of speakers.

I. ROUTINE MATTERS:

Minutes of the October 25, 2021 Regular Board Meeting

J. CONSENT ITEMS:

1. Award of Bids/Proposals

2. Post Approval Placeholder

3. Special and Other Leave of Absence

4. Request for Shortened School Day

5. Approval of a Proposed Change Order (No. Twenty-two) to the Contract for
the Construction of the New Tates Creek High School BG# 20-082

6. Approval of Construction Documents and Approval to Advertise for the
Construction of Softball Field House and Softball Dugouts (Phase 2) at
Lafayette High School BG #21-342

K. ACTION ITEMS:

1. FourPoint Contract

2. Professional Leave by District Personnel

3. Request for Extended Field Trips

4. ACTION AT PLANNING MTG - Approval of Bid, Interim and Proposed
Contracts, and a Revised BG-1 Project Application for the Construction of the
New Middle School on Polo Club Boulevard BG# 21-176

5. ACTION AT PLANNING MTG -- Approval of Contract for HVAC Testing
and Balancing Services for the Construction of New Middle School at Polo
Club BG 21-276

6. ACTION AT PLANNING MTG -- Approval of Third-Party Special
Inspection Agreement for the Construction of New Middle School at Polo
Club BG 21-276

7. Resolution of Board of Education of Fayette County, Kentucky, Relating to
the Issuance of Fayette County School District Finance Corporation School
Building Revenue Bonds, Series 2021C

8. Resolution Relating to Financing the Construction of a new Middle School
located at 2185 Polo Club Boulevard in Lexington, Kentucky

L. FINANCE CORPORATION - 6:30 PM

1. Finance Corporation Meeting

M. PLANNING DISCUSSION:

1. 2021 Financial Records Audit Placeholder (Action for Regular Meeting)
2. FCPS Governance Manual - DRAFT (1st Read)

3. Hiring of a Lobbyist for the School District

4. Nutrition and Wellness Report 2021-22

5. Edgenuity/Odysseyware (Action for Regular Meeting)

6. Incentive Pay Classified Hourly Staff

7. New Job Description Deputy Superintendent (Action for Regular Meeting)
8. New Job Description - Chief of School Improvement Officer (Action for
Regular Meeting)
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9. New Job Description - Chief of Public Engagement Officer (Action for
Regular Meeting)

10. New Job Description Executive Communications Officer (Action for
Regular Meeting)

11. New Job Description Director of Professional Learning (Action for
Regular Meeting)

12. New Job Description Internal Auditor (Action for Regular Meeting)

13. New Job Description Director of Fine Arts (Action for Regular Meeting)
14. New Job Description Information Security Manager (Action for Regular
Meeting)

15. Revised Job description Director of Special Education(Action for Regular
Meeting)

16. Revised Job Description Director of Innovation and Systems Solutions
(Action for Regular Meeting)

17. Revised Job Description Director of Teacher and Leader Effectiveness
(Action for Regular Meeting)

18. Revised Job Description Chief Diversity Equity & Inclusion Officer
(Action for Regular Meeting)

19. Revised Job Description Executive Director of Financial Accounting &
Benefits Services (Action for Regular Meeting)

20. Revised Job Description Senior Chief of School Leadership (Action for
Regular Meeting)

21. Revised Job Description Chief of Human Resources (Action for Regular
Meeting)

22. Revised Job Description Director of Family Community & Engagement
(Action for Regular Meeting)

23. Revised Job Description Chief Student Support Services Officer (Actual
for Regular Meeting)
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24. Monthly Financial (Action at Regular Meeting) Rodney Jackson
N. INFORMATIONAL ITEMS

1. School Activity Funds Placeholder Rodney Jackson

2. Personnel Changes Jennifer Dyar

3. Position Control Document Ann Sampson-Grimes
0. ORAL COMMUNICATIONS:

1. Public

NOTICE: Our next item is where members of the public may address the
Board on any topic of District-related concern that is NOT on the official
agenda for this meeting (Policy # 1.45). Please know that since these items are
not on tonight's agenda our Board may or may not comment. It is important to
know that this is not intended to be a time where issues will be debated. The
Chair will determine the amount of time for each speaker, depending upon the
lateness of the hour and the number of speakers.
2. Board Request Summary
A motion is in order to approve the following Board requests:
a.
b.
c.
3. Other Business
a. Board Discussion of Board Work
b. Staff
P. MOTION MAKING AGENDA PART OF THE OFFICIAL BOARD MINUTES:
A motion is in order to: "Make the agenda dated November 8, 2021 on which action
has been taken at this meeting, a part of the minutes as if copied in the minutes
verbatim."
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Q. CLOSED SESSION:

There is a need to go into closed session pursuant to KRS 61.810(1)(f), discussions
which might lead to the discipline of an individual student, and KRS 61.810 (1)(k),
meetings which federal or state law specifically require to be conducted in privacy,
with possible action based on closed session discussions.

1. Reconvene in Open Session
R. ADJOURNMENT:
Complete supplemental detail concerning this agenda is available for public review
during normal business hours, 8:00 a.m. to 5:00 p.m. at the District Office.
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RECORD OF BOARD PROCEEDINGS

(MINUTES)

Board of Education Regular Meeting
October 25, 2021

The Fayette County Board of Education met in a hybrid virtual meeting with an in-person
location in Room 150 of the John D. Price Administration Building 450 Park Place Lexington,
KY 40511 at 6 p.m. on October 25, 2021 with the following members present:

Attendance Taken at: 6:02 PM

Present Board Members:

Ms. Amy Green

Mr. Tom Jones

Ms. Christy Morris

Mr. Tyler Murphy

Ms. Stephanie Aschmann Spires

Administration Present

Demetrus Liggins, Superintendent
Shelley Chatfield, General Counsel
Schuronda Morton, Acting Senior Director of Leadership
Myron Thompson, Chief Operating Officer
Kyna Koch, Acting Chief Financial Officer

A. CALL TO ORDER
Mr. Tyler Murphy called the meeting to order at 6:02 p.m.

A.1. Roll Call
B. EXTEND WELCOME TO GUESTS
Mr. Tyler Murphy welcomed members of the public attending the meeting at the John D. Price

Administration Building as well as those watching the board meeting online.

C. MOMENT OF SILENCE
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Mr. Tyler Murphy invited the audience to observe a moment of silence to acknowledge the tragic
loss of two members of the Fayette County Public Schools family since the September action
meeting, Southern Elementary School paraeducator Deborah Phelps and Martin Luther King Jr.
Academy night school student Alexis Jenkins.

D. PLEDGE OF ALLEGIANCE
Ms. Amy Green led the Pledge of Allegiance.

E. READING OF MISSION STATEMENT
Ms. Amy Green read the Mission Statement.

F. APPROVAL OF AGENDA

Motion Passed: A motion to approve the agenda with any changes voiced including the lifting of
items from the consent section for discussion passed with a motion by Ms. Christy Morris and a
second by Ms. Amy Green.

Ms. Amy Green Yes
Mr. Tom Jones Yes
Ms. Christy Morris Yes
Mr. Tyler Murphy Yes
Ms. Stephanie Aschmann Spires Yes

F.1. Addendum:
F.1.a.

F.1.b.

F.2. Deletions:
F.2. a.

F.2.b.

G. INTRODUCTIONS & STUDENT PERFORMANCE:

G.1. Introductions

G.l.a. Teacher Representative: Brian Reynolds, Booker T. Washington Elementary

Brian Reynolds is a special education teacher at Booker T. Washington Elementary School. This
is his seventh year of teaching and his first year serving at Booker T. Washington Elementary.
He received his bachelor's degree at Campbellsville University with a double major in political
science and sociology, his master's degree at Morehead State University with a certificate in
teaching Social Studies 5-12, and a certificate in Learning and Behavior Disabilities (P-12) from
Eastern Kentucky University. Brian is originally from Mt. Vernon, KY, but is currently a
resident of Lexington with his wife Meredith. Meredith is a reading interventionist at Cardinal
Valley Elementary, where she has taught for 12 years.
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G.1.b. Student Representative: Elodie Pittard, Henry Clay High School
Elodie Pittard is a senior at Henry Clay High School. She was the 2020-21 Kentucky Speech
League Policy Debate winner, and 2021 First Place Speaker in Policy Debate. Elodie also
participates in the History Club and Henry Clay’s Kentucky Youth Assembly. Currently she is
undecided on what college to attend and what she will major in.

G.1.c. Classified Staff Representative: Joe Gibson, Child Nutrition

Joe Gibson has been a supervisor in Child Nutrition since October of 2008. He previously held
the position of Food Service Director at Lake Cumberland Regional Hospital in Somerset,
Kentucky, for eight years. Joe graduated from Tates Creek High School and has been married to
Natalie Wells Gibson for 33 years. Joe and Natalie have two children, Myles and Perrin, and
became proud grandparents on August 30, 2021. In his spare time, Joe enjoys Golf and of course
spending time with his granddaughter.

G.2. Student Performance

G.2.a. Paul Laurence Dunbar High School Orchestra

Each regular meeting of the Fayette County Board of Education features a student performance
in an effort to spotlight our talented students and high-quality arts instruction. The October
performance was from the Advanced Orchestra from Paul Laurence Dunbar High School, which
performs at a pre-collegiate level. Three dozen members are preparing to audition for the highly
selective All-State Orchestra. Many of these students are mentor in tutoring programs at
Winburn, Leestown and Bryan Station middle schools. The Dunbar group is under the direction
of Ms. Rebecca Goff and performed “Halloween Spooktacular” arranged by Mr. Bob Phillips
and “Styres Rally” arranged by Mr. Alexander Stafford.

H. REPORTS AND COMMUNICATIONS:
H.1. Progress Reports
H.1.a. Superintendent's Report

H.1.a.1. Academic Services

Superintendent Demetrus Liggins introduced Elementary Schools Chief Lisa Smith to share an
example of how schools are using data to drive improvement in student achievement. Brenda
Cowan Elementary Principal Josh Williams and Brenda Cowan Elementary Fifth-Grade Teacher
Alison Hawkins presented information about how professional learning communities at their
school meet regularly to review student data and respond instructionally. Smith said professional
learning communities are in place at all elementary schools in the district. Middle School Chief
Tracy Bruno and High School Chief James McMillin stated that teachers and administrators at
the secondary level also use the practice. Liggins said districtwide student achievement data will
be available at the end of the first semester.
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H.1.a.2. Operations & Support

Chief Operating Officer Myron Thompson shared the October construction report, noting that
the Tates Creek High School construction project is moving forward and 68% of the work is
complete. The new school is slated to open in July of 2022.

H.2. Remarks by Citizens (persons who have signed up to speak):
H.2.a. There are two opportunities for the public to address the Board:

I. ROUTINE MATTERS:

I.1. Minutes from the October 11, 2021 Planning Work Session

Motion Passed: A motion to approve the minutes of the October 11, 2021 planning work session
passed with a motion by Ms. Stephanie Aschmann Spires and a second by Ms. Amy Green.

Ms. Amy Green Yes
Mr. Tom Jones Yes
Ms. Christy Morris Yes
Mr. Tyler Murphy Yes
Ms. Stephanie Aschmann Spires Yes

J. CONSENT ITEMS:

Motion Passed: 4 motion to approve the items on the consent calendar including any items
added by addendum passed with a motion by Ms. Amy Green and a second by Ms. Christy
Morris.

Ms. Amy Green Yes
Mr. Tom Jones Yes
Ms. Christy Morris Yes
Mr. Tyler Murphy Yes
Ms. Stephanie Aschmann Spires Yes

J.1. Award of Bids/Proposals

J.2. Post Approval Report

J.3. Special and Other Leave of Absence

J.4. Professional Leave by District Personnel

J.5. Request for Extended Field Trips

J.6. Request for Shortened School Day

J.7. Approval of Revised BG-1 Project Application (Close Out) for Modifications to the
Front Entries and Secured Vestibules at Bryan Station High, Henry Clay High, Lafayette
and Paul Laurence Dunbar High Schools; Beaumont, Morton, Southern and Winburn
Middle Schools; and SCAPA (GROUP A) BG# 19-121

J.8. Approval of a Proposed Change Order (No. Twenty-one) to the Contract for the
Construction of the New Tates Creek High School BG# 20-082
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J.9. Approval of Revised BG-1 Application for Phased Athletic Facilities at Lafayette High
School BG #21-342
J.10. Approval of Construction Documents and Approval to Advertise for the Replacement
of the Athletic Field Artificial Turf and Running Track (Phase 1) at Lafayette High School
BG #21-342
J.11. Approval of Design Consultant and Initial BG-1 Project Application for the
Construction of the New Combined CTE School at Midland Avenue BG# 22-167
J.12. Approval of Amendment #1 to Revised Contract and Lease with Vanguard Modular
Building Systems, LL.C for the Installation and Lease of a Portable Classroom Multiplex
Unit at Leestown Middle School BG# 21-268

K. ACTION ITEMS:

K.1. Job Description for Assistant Superintendent of Academic Services

Motion Passed: A motion to approve the job description of Assistant Superintendent of
Academic Services passed with a motion by Ms. Christy Morris and a second by Ms. Amy Green.

Ms. Amy Green Yes
Mr. Tom Jones Yes
Ms. Christy Morris Yes
Mr. Tyler Murphy Yes
Ms. Stephanie Aschmann Spires Yes

K.2. Resolution Extending Thanksgiving Break

Motion Passed: A motion to accept the Resolution Extending Thanksgiving Break 2021 to one
week and changing November 22-23, 2021 to paid holidays passed with a motion by Ms. Amy
Green and a second by Ms. Christy Morris.

Ms. Amy Green Yes
Mr. Tom Jones Yes
Ms. Christy Morris Yes
Mr. Tyler Murphy Yes
Ms. Stephanie Aschmann Spires Yes

K.3. Bus Purchase

Motion Passed: A motion to authorize the Board Chairman and Secretary to execute the
Kentucky Department of Education (KDE) School Bus Purchase Authorization (PA-1) and
Participation Resolution with the Kentucky Interlocal School Transportation Association
(KISTA) for 22 buses for approximately $3,185,450 passed with a motion by Ms. Christy Morris
and a second by Ms. Stephanie Aschmann Spires.
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Ms. Amy Green Yes
Mr. Tom Jones Yes
Ms. Christy Morris Yes
Mr. Tyler Murphy Yes
Ms. Stephanie Aschmann Spires Yes

K.4. Greene's Contract for Paul Laurence Dunbar High School

Motion Passed: 4 motion to approve a contract with Greene's for security ambassadors for
Paul Laurence Dunbar High School passed with a motion by Ms. Amy Green and a second by
Ms. Stephanie Aschmann Spires.

Ms. Amy Green Yes
Mr. Tom Jones Yes
Ms. Christy Morris Yes
Mr. Tyler Murphy Yes
Ms. Stephanie Aschmann Spires Yes

K.5. Greene's Contract for Frederick Douglass High School

Motion Passed: A motion to approve a contract with Greene's for security ambassadors for
Frederick Douglass High School passed with a motion by Ms. Stephanie Aschmann Spires and
a second by Ms. Christy Morris.

Ms. Amy Green Yes
Mr. Tom Jones Yes
Ms. Christy Morris Yes
Mr. Tyler Murphy Yes
Ms. Stephanie Aschmann Spires Yes

K.6. Greene's Contract for Henry Clay High School

Motion Passed: A motion to approve a contract with Greene's for security ambassadors for
Henry Clay High School passed with a motion by Ms. Amy Green and a second by Ms.
Stephanie Aschmann Spires.

Ms. Amy Green Yes
Mr. Tom Jones Yes
Ms. Christy Morris Yes
Mr. Tyler Murphy Yes
Ms. Stephanie Aschmann Spires Yes

K.7. Greene's Contract for Tates Creek High School

Motion Passed: A motion to approve a contract with Greene's for security ambassadors for
Tates Creek High School passed with a motion by Ms. Christy Morris and a second by Ms.
Stephanie Aschmann Spires.
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Ms. Amy Green Yes
Mr. Tom Jones Yes
Ms. Christy Morris Yes
Mr. Tyler Murphy Yes
Ms. Stephanie Aschmann Spires Yes

K.8. SBSMC Contract for Bryan Station High School

Motion Passed: 4 motion to approve a contract with SBSMC for security ambassadors for
Bryan Station High School passed with a motion by Ms. Amy Green and a second by Ms.
Stephanie Aschmann Spires.

Ms. Amy Green Yes
Mr. Tom Jones Yes
Ms. Christy Morris Yes
Mr. Tyler Murphy Yes
Ms. Stephanie Aschmann Spires Yes

K.9. SBSMC Contract for Lafayette High School

Motion Passed: 4 motion to approve a contract with SBSMC for security ambassadors for
Lafayette High School passed with a motion by Ms. Christy Morris and a second by Ms.
Stephanie Aschmann Spires.

Ms. Amy Green Yes
Mr. Tom Jones Yes
Ms. Christy Morris Yes
Mr. Tyler Murphy Yes
Ms. Stephanie Aschmann Spires Yes

K.10. SBSMC Contract for STEAM

Motion Passed: 4 motion to approve a contract with SBSMC for security ambassadors for
STEAM passed with a motion by Ms. Stephanie Aschmann Spires and a second by Ms. Amy
Green.

Ms. Amy Green Yes
Mr. Tom Jones Yes
Ms. Christy Morris Yes
Mr. Tyler Murphy Yes
Ms. Stephanie Aschmann Spires Yes

K.11. SBSMC Contract for Success Academy

Motion Passed: 4 motion to approve a contract with SBSMC for security ambassadors for the
Success Academy passed with a motion by Ms. Stephanie Aschmann Spires and a second by Ms.
Christy Morris.
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Ms. Amy Green Yes
Mr. Tom Jones Yes
Ms. Christy Morris Yes
Mr. Tyler Murphy Yes
Ms. Stephanie Aschmann Spires Yes

K.12. SBSMC Contract for the Learning Center

Motion Passed: A motion to approve a contract with SBSMC for security ambassadors for the
Learning Center passed with a motion by Ms. Christy Morris and a second by Ms. Stephanie
Aschmann Spires.

Ms. Amy Green Yes
Mr. Tom Jones Yes
Ms. Christy Morris Yes
Mr. Tyler Murphy Yes
Ms. Stephanie Aschmann Spires Yes

K.13. School-wide Fundraising Projects

Motion Passed: A motion to approve the request from the above schools for the school-wide
fundraising projects on the date listed. passed with a motion by Ms. Stephanie Aschmann Spires
and a second by Ms. Amy Green.

Ms. Amy Green Yes
Mr. Tom Jones Yes
Ms. Christy Morris Yes
Mr. Tyler Murphy Yes
Ms. Stephanie Aschmann Spires Yes

K.14. 2021-2022 Revised Salary Schedule

Motion Passed: 4 motion to approve the Revised 2021-2022 Salary Schedule as outlined
passed with a motion by Ms. Stephanie Aschmann Spires and a second by Ms. Christy Morris.

Ms. Amy Green Yes
Mr. Tom Jones Yes
Ms. Christy Morris Yes
Mr. Tyler Murphy Yes
Ms. Stephanie Aschmann Spires Yes

K.15. Monthly Financial Reports

Discussion: Financial Accounting & Business Services Director Rodney Jackson provided the
September monthly report. The total revenue was $111 million and expenditures totaled $4
million including encumbrances. The balance sheet reflects total assets of $56 million and total
liabilities of $9 million
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Motion Passed: A motion to accept the Monthly Treasurer’s Report of Revenue/Expense
reports as presented to the Board passed with a motion by Ms. Amy Green and a second by Ms.
Christy Morris.

Ms. Amy Green Yes
Mr. Tom Jones Yes
Ms. Christy Morris Yes
Mr. Tyler Murphy Yes
Ms. Stephanie Aschmann Spires Yes

L. INFORMATIONAL ITEMS
L.1. School Activity Funds Report
L.2. Personnel Changes

M. ORAL COMMUNICATIONS:

M.1. Public

The following individuals shared comments with the Board related to COVID-19 health
guidelines and open records: Chris Gancio and Alycia Dahmer.

M.2. Board Request Summary

M.2. a.

M.2. b.

M.2. c.

M.3. Other Business

M.3. a. Board Discussion of Board Work
M.3. b. Staff

N. MOTION MAKING AGENDA PART OF THE OFFICIAL BOARD MINUTES:
Motion Passed: 4 motion to make the agenda dated October 25, 2021 on which action has been
taken at this meeting is part of the minutes as if copied in the minutes verbatim passed with a
motion by Ms. Christy Morris and a second by Ms. Amy Green.

Ms. Amy Green Yes
Mr. Tom Jones Yes
Ms. Christy Morris Yes
Mr. Tyler Murphy Yes
Ms. Stephanie Aschmann Spires Yes

O. CLOSED SESSION:
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Motion Passed: 4 motion to go into closed session in accordance with KRS 61.810 (1)(b) to
discuss acquisition or sale of real property, approval for closed session at 7:34 pm, passed with
a motion by Ms. Christy Morris and a second by Ms. Amy Green.

Ms. Amy Green Yes
Mr. Tom Jones Yes
Ms. Christy Morris Yes
Mr. Tyler Murphy Yes
Ms. Stephanie Aschmann Spires Yes

O.1. Reconvene in Open Session

Motion Passed: A4 motion to reconvene in open session at 8:02 p.m. passed with a motion by
Ms. Christy Morris and a second by Ms. Amy Green.

Ms. Amy Green Yes
Mr. Tom Jones Yes
Ms. Christy Morris Yes
Mr. Tyler Murphy Yes
Ms. Stephanie Aschmann Spires Yes

P. ADJOURNMENT:
Motion Passed: A motion to adjourn the meeting at 8:03 p.m. passed with a motion by Ms.
Christy Morris and a second by Ms. Amy Green.

Ms. Amy Green Yes
Mr. Tom Jones Yes
Ms. Christy Morris Yes
Mr. Tyler Murphy Yes
Ms. Stephanie Aschmann Spires Yes

Tyler Murphy, Board Chair

Demetrus Liggins, Superintendent and
Secretary to the Board

10
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I - AYETTE COUNTY PUBLIC SCHOOLS

Executive Summary
Fayette County Public Schools Board Meeting
Agenda Item
MEETING: Regular DATE: 11/29/2021
TOPIC: Award of Bids/Proposals

PREPARED BY: Matt Moore, Logistical Services & Purchasing

Recommended Action on: 11/29/2021
Action Item for Vote (REGULAR MEETING)

Superintendent Prior Approval: No

Recommendation/Motion: Approve the award recommendations for the listed bids,
proposals and extensions

Background/Rationale: A summary of bids/proposals submitted from the Purchasing
Department for approval.

Policy: KRS 45A.365, KRS 45A.370
Fiscal Impact: Included in attachment

Attachments(s): Award of Bids/Proposals
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AWARD OF BIDS/PROPOSALS

The following is a summary of bids/proposals submitted from the Purchasing Department for
approval.

BIDS/PROPOSALS

RESPONSE
BID MAILING ROSTER DEPARTMENT — NUMBER
RECEIVED
1. RFP 28-21 Science Equipment — 1. TSMSDC Logistical Services/ 5
Materials - Supplies Catalog Contract | 2. Commerce Purchasing
Lexington
3. SBA
4. NAVOBA
5. KYPTAC
6. ORVWBC
7. Vendor Registry
YEAR OF
CONTRACT EXTENSIONS VENDOR DEPARTMENT CONTRACT
RENEWAL
1. RFP 68-19 — Student Pictures Holifield Logistical Services/ 2
Photography Purchasing
Lifetouch National
School Studios
Strawbridge Studio
Triple Play Production
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AWARD OF BIDS/PROPOSALS

1. RFP 28-21 Science Equipment — Materials - Supplies Catalog Contract

BACKGROUND AND RATIONALE:

This RFP provides a multiple award catalog contract used to purchase science equipment,
materials and supplies for FCPS. The RFP included a sample price list of some of the most
popular items ordered for science and was evaluated on the pricing for these items along with
the general discount offered, experience, shipping time and the number of items available from
the vendors. It is recommended to award the RFP to the top four scores. The contract gives
the option to renew for an additional year for up to 5 years upon Board approval.

Technical Overall
Cost Score Score Total
Fisher Scientific Company 314 500 814 ##
School Specialty 260 500 760 ###
VWR International (Wards, Sargent Welch) 240 500 740 ###
Carolina Biological 184 500 684 #H##
Lakeshore Learning Materials 25 500 525

Contract Period: Beginning January 1, 2022 and ending December 31, 2022

PROPOSAL:
Item Amount Funding Recurring/ Measurable Expected Impact
Source Nonrecurri and Timeline
ng

Science Last year's Schools and | Recurring Immediate contract to provide

Equipment/ | expenditure departments Science equipment/

Materials/ was materials/supplies for all schools

Supplies approximately K-12.

$75,000.00

Funding key: Schools and Departments
STAFF CONTACT: Dan Sawyers, Director of Logistical Services and Purchasing
POLICY REFERENCE: KRS 45A.365
RECOMMENDATION: A motion is in order to:

“Award contracts to Fisher Scientific Company, School Specialty,
VWR International and Carolina Biological Supply Co.”

017




APPROVAL FOR CONTRACT EXTENSIONS

1. RFP 68-19 — Student Pictures

BACKGROUND AND RATIONALE:

This is a school picture bid that affords annual quality photos for students and parents to
purchase and serves as a fundraising project for individual schools. The established contracts
provide for furnishing individual pictures at the most favorable prices and terms possible with
schools receiving the “school markup”. The contract gives the option to renew for an additional
year for up to 5 years upon Board approval. This would be the second renewal.

Vendor:

Holifield Photography
Lifetouch National School Studios

Strawbridge Studio
Triple Play Productions

Contract Period:

January 1, 2022 and ending December 31, 2022

PROPOSAL.:
Item Amount Funding Recurring/ Measurable Expected Impact and
Source Nonrecurring Timeline
Student Not Applicable Not Recurring Will allow students and parents to
Pictures Applicable receive quality photography services
annually and provide a fundraiser
project for schools
STAFF CONTACT: Dan Sawyers, Director of Logistical Services/Purchasing
POLICY REFERENCE: KRS 45A.365
RECOMMENDATION: A motion is in order to:

“Extend the contract for one year to Triple Play Productions,
Holifield Photography, Lifetouch National School Studios and
Strawbridge Studios.”
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Executive Summary
Fayette County Public Schools Board Meeting
Agenda Item

MEETING: Planning DATE: 11/8/2021
TOPIC: Post Approval Agenda Placeholder
PREPARED BY: Rodney Jackson

Recommended Action on: 11/29/2021
Action Item for Vote (REGULAR MEETING)

Superintendent Prior Approval: No

Recommendation/Motion: Upon examination of claims by the Board of Education a motion is
in order to: “approve the action of the Chairman and Treasurer in issuing the checks above from
the above listed accounts, approve all claims as submitted, direct the Treasurer to make payment
accordingly, and enter official copies of all claims as listed into the Official Minutes of the Board

of Education.”

Background/Rationale: This is a regular board agenda item, which allows for the timely
approval and processing of checks and claims in accordance with board policy.

Policy: 01.11 (General Powers and Duties of the Board)
Fiscal Impact: N/A

Attachments(s): Post Approval Report
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Executive Summary
Fayette County Public Schools Board Meeting
Agenda Item

MEETING: Regular DATE: 11/29/2021
TOPIC: Special and Other Leaves of Absence
PREPARED BY: Rodney Jackson

Recommended Action on: 11/29/2021
Action Item for Vote (REGULAR MEETING)

Superintendent Prior Approval: No
Recommendation/Motion: N/A

Background/Rationale: This is to report employee leaves of absence and requests for days
without pay

Policy: 03.123/03.223
Fiscal Impact: N/A

Attachments(s): Special and Other Leaves of Absence for November 29, 2021 Board
Agenda
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SPECIAL AND OTHER LEAVES OF ABSENCE

1. CERTIFIED/SALARIED CLASSIFIED PERSONNEL

a. Extension of Leave of Absence of Certified/Salaried Classified Personnel - This is to report the extension of
leave of absence of the following certified/salaried classified personnel:

Name Location Assignment Effective Date

ROLLE CARMEN WINBURN MIDDLE FOOD SERVICE ASST II 05/09/21 - 12/01/21

2. HOURLY CLASSIFIED PERSONNEL

a. Extension of Leave of Absence of Classified Hourly Personnel - This is to report the extension of leave of
absence of the following classified hourly personnel:

Name Location Assignment Effective Date
MORRIS ROBERT STEAM ACADEMY FOOD SERVICE ASST II 08/09/21 - 01/01/22
RIDDLE OLIVER MAINTENANCE SHOP MAINTENANCE TECH II 09/21/21 - 01/01/22

3. REQUEST FOR DAYS WITHOUT PAY
Name Location Effective Date

BELL PATRICK LEESTOWN MIDDLE 12/03/21 - 12/17/21
RILEY THERESA FOOD SERVICE 11/03/21 - 11/05/21
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Executive Summary
Fayette County Public Schools Board Meeting
Agenda Item
MEETING: Regular DATE: 11/29/2021

TOPIC: Request for Shortened School Day — Special Education

PREPARED BY: Amanda Dennis, Director of Special Education

Recommended Action on: 11/29/2021
Action Item for Vote (REGULAR MEETING)

Superintendent Prior Approval: Yes

Recommendation/Motion: “approve the request for a shortened school day for 13 students
listed on records maintained by the Director of Special Education.”

Background/Rationale: A shortened school day and/or week is being requested for 13
students with disabilities. These requests represent the recommendation of an Admission
and Release Committee (ARC) for the students based on data from the current Individual
Education Program and a physician’s recommendation. A plan has been developed to
address students’ return to a full school day. The ARC will continue to address this
possibility with input from the physician.

Policy: Procedures for Exceptional Children, Chapter 8, Placement Decisions, Section 1;
707 KAR 1:350, KRS 158.060 (3)

Fiscal Impact: None

Attachments(s): N/A

022



VL
o‘b.\"o

s FAYETTE COUNTY PUBLIC SCHOQO LS

Executive Summary
Fayette County Public Schools Board Meeting
Agenda ltem

MEETING: Regular DATE: November 29, 2021

TOPIC: Approval of a Proposed Change Order (No. Twenty-two) to the Contract for the
Construction of the New Tates Creek High School BG# 20-082

PREPARED BY: Myron Thompson, Chief Operating Officer @ 381-4165

Recommended Action on: 11/29/2021
Consent Item

Superintendent Prior Approval: No

Recommendation/Motion: Approve the proposed additive Change Order No. Twenty-two to the
contract with D.W. Wilburn, Inc. for the construction of the New Tates Creek High School, in the amount of
$10,168.00 (Ten Thousand, One Hundred Sixty-eight Dollars, with an equivalent transfer of funds from
Object Code 0840 to 0450, subject to the approval of the Kentucky Department of Education, District
Facilities Branch, per the provisions of 702 KAR 4:160.

Background/Rationale: The construction of a new Tates Creek High School is listed as priority 1.b.3.
on FCPS's 2017 (amended) District Facility Plan. Tate Hill Jacobs produced final Construction Documents
for bidding describing the new construction yielding a final project of approximately 304,354 SF (includes
auxiliary gym) plus an additional 66,766 SF of shell space and basement, to serve 1,866 students. Bids
were received on May 28, 2020 and construction began in July 2020. The Office of Facility Design &
Construction, the design consultants and the local building code officials have reviewed the progress of the
work. Changes to the original plans and specifications have been necessary in order to satisfy the
requirements described below. Approval of these changes allows the work to be completed. The description
and cost of these items are summarized as follows:

Change to Change to 4.6% A/E
DPOs GC Contract FEE
To correct deficient plans and specs:
e Provide labor, materials and equipment to add
stainless steel cane rail at Stair D, E and F1; add: $10,168.00 $0
Total Change Order No. Twenty-two: $10,168.00
Design consultant fees: $0
Total Cost: $10,168.00

A 5% contingency, plus additional $50,000 general fund, (total $3,598,550.00) is included in the project's
available funds. There have been twenty-one previous change orders on this project. The cost of the
current and all changes orders represents a1.68% increase in the construction cost.

Policy: 702 KAR 4:160

Fiscal Impact:

Fund Org. Code Project Code Object Code Balance
Construction 360 1053603 19079 0840 $2,257,161.88
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Executive Summary
Fayette County Public Schools Board Meeting
Agenda Item

MEETING: Regular DATE: November 29, 2021

TOPIC: Approval of Construction Documents and Approval to Advertise for the
Construction of Softball Field House and Softball Dugouts (Phase 2) at Lafayette
High School BG #21-342

PREPARED BY: Myron Thompson, Chief Operating Officer @ 381-4165

Recommended Action on: 11/29/2021
Consent ltem

Superintendent Prior Approval: No

Recommendation/Motion: Approve the Construction Documents and Advertisement for Bids for the
construction of Softball Field House and Softball Dugouts (Phase 2) at Lafayette High School, subject to
the approval of the Kentucky Department of Education, District Facilities Branch, per the provisions of 702
KAR 4:160.

Background/Rationale: The 2021 District Facility plan (DFP) includes resurfacing the turf field and
track surface (Phase 1) and construction of a softball field house and dugouts (Phase 2) as item 5.3. Due
to normal life-cycle and wear-and-tear, the artificial turf field and track at Lafayette High School are coming
to the end of their expected life cycle and are ready for replacement. Phase 2 provides an opportunity to
satisfy existing Title IX deficiencies as identified by KHSAA, with a new Softball Field House to include
dressing area/lockers, showers/toilets, batting cage, coaches’ office and equipment storage, along with the
construction of new dugouts.

A revised BG-1 Project Application for the construction, identifying the extent and cost of the work, was
approved by the Board at its October 25, 2021 meeting. The athletic directors and coaches have been
consulted, and it has been determined that the project should move forward as quickly as possible so as to
produce the least disturbance with sports activities at the school and to be complete at the earliest possible
date. The Phase 2 project design work is complete. With an immediate advertisement and bid receipt, the
work on Phase 2 would begin in June 2022 and would complete no later than December 2022. This is
acceptable with LHS and alternate arrangements have been made to produce the least conflict for athletic
practice and events.

At this time, the Board is required by 702 KAR 4:160 to indicate acceptance of the Construction Documents
prepared by the design consultants, Pearson & Peters Architects. The Board’s approval of the
Construction Documents and advertisement is requested at this time in order to obtain KDE
approval and to maintain this schedule.

Policy: 702 KAR 4:160

Fiscal Impact: N/A

Attachment(s): Construction Documents
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Executive Summary
Fayette County Public Schools Board Meeting
Agenda Item
MEETING: Regular DATE: 11/29/2021
TOPIC: FourPoint Contract

PREPARED BY: Dr. Demetrus Liggins

Recommended Action on: 11/29/2021
Action Item for Vote (REGULAR MEETING)

Superintendent Prior Approval: No

Recommendation/Motion: A motion is in order to approve a contract with FourPoint to
provide support in the creation of an updated strategic plan. This strategic plan project
will include creating tools and guidance documents for non-negotiables, facilitating a draft
of a strategic plan, and supporting an implementation of Data Consults.

Background/Rationale: Board Policy 01.11 requires Board approval on all District
contracts which exceed an expenditure amount of $30,000.

Policy: 01.11
Fiscal Impact: $98,000.00

Attachments(s): Contract
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CONSULTING AGREEMENT

This agreement is made this October 22, 2021 by and between Fayette County Public
Schools (450 Park Place, Lexington, KY 40511) (district) and FourPoint Education
Partners (8610 Ridge Road, Bethesda, MD 20817) (FourPoint). District and FourPoint
agree to the following:

Term. The term of this Agreement shall begin November 1, 2021 and end April 30, 2022.

Extent of Services. FourPoint will conduct support strategic planning as outlined in the
Appendix.

Billings. Payment to FourPoint will be $98,000, invoiced as follows:

e December 1, 2021: $35,000
e February 1, 2022: $30,000
e March 1, 2022: $20,000

e May 1,2022: $13,000

Liability for Taxes. FourPoint is an independent contractor. FourPoint accepts full and
exclusive responsibility for the payment of all state and federal taxes, contributions and
similar payments attributable to its engagement hereunder, including without limitation all
self-employment, payroll and federal and state income taxes, including declarations and
payments of estimated taxes.

Indemnification. FourPoint shall indemnify and hold District harmless against all loss,
expense, and liabilities resulting in any way from any intentional or negligent act
or omission on the part of the FourPoint, from the FourPoint’s negligent performance under
this Agreement, or from a breach of any provision of this Agreement.

Confidential Material. In the performance of its services, FourPoint, its employees and
agents, may have access to, receive and be entrusted with confidential information. All
such material is considered secret and will be available to FourPoint in strict confidence.
Except in the performance of its services, FourPoint, its employees or agents, shall not,
directly or indirectly for any reason whatsoever, disclose or use any such confidential
material until it ceases (through no fault whatsoever of FourPoint’s) to be confidential
because it has become public knowledge or part of the public domain. Upon termination
of this Agreement by any means, or whenever requested by District, FourPoint shall
promptly deliver to District any and all of the confidential material, not previously
delivered, that may be or at any previous time has been in FourPoint's possession or under
FourPoint’s control. FourPoint agrees that this confidentiality provision shall survive and
continue after the termination of this Agreement for any reason whatsoever.

Compliance with Policies, Laws. In the performance of services hereunder, FourPoint
will comply with all federal, state, and local laws, policies, rules, and regulations.
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Entire Agreement. This Agreement and any attachments are the entire exclusive
agreement between District and FourPoint. Neither party shall assign it without written
permission. It inures to the benefit of the successors and assign of the parties. The parties
make no express or implied representations, warranties, promises or guarantees about this
Agreement, except as it expressly provides.

READ AND APPROVED
District Responsible Party Name: FourPoint Responsible Party and FEIN:
Scott Joftus
65-1223386
Signature: Signature:
Date: Date: 10/22/2021

Appendix: Scope of Work

1)

Facilitate drafting of a strategic plan. The review being completed engaged the
community and identified strengths on which to build and challenges to address.
FourPoint frequently follows this work by facilitating the work of three groups—
the school board (for vision, mission, core values and to approve the plan),
advisory committee (comprising community leaders to help establish high-level
goals and to serve as a “critical friend”), and a working group (mostly
administrators and teachers to draft the content of the plan—to draft a strategic
plan.

Create tools and guidance documents for the non-negotiables. Our review
recommends that FCPS establish several non-negotiables to enhance coherence,
establish a continuous improvement process, improve student outcomes, and
foster equity across the system. To finalize the non-negotiables, FourPoint will
meet with relevant central office administrators, principals, and teachers.
Effective implementation then requires guidance and tools (such as
implementation rubrics and protocols) that are specific, somewhat technical,
and intended for administrators. FourPoint will work alongside the appropriate
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district administrator to create one guidance document and one tool for each of
the selected non-negotiables (not including school improvement planning) as
well as a summary document that can be used for communication purposes.

Proposed budget for Task 2 is $43,100.

3) Support implementation of the Data Consults. One of the recommended non-
negotiables is that every principal will participate in regular meetings (about
three times per year) led by a senior district administrator (TBD) to discuss
implementation and impact of non-negotiables and other strategies in their SIPs
and to request assistance from central office departments. Under Task 2,
FourPoint will create the guidance document and protocol for the Data Consults.
In Task 3, we will help plan and observe (through Zoom) a demonstration in
which one principal participates in the Data Consult and the other principals
watch. Afterwards, we will provide feedback (via Zoom, phone, or email) for
improvement and—as necessary—revise the guidance document and the
protocol. In addition, we will observe two additional schools participate in their
Data Consults, and we will again provide feedback for improvement.

Timeline

Activity

a. Meet with board (1), advisory group (1), and working group (1). November 2021

b. Meet with working group (2 and 3). December 2021
¢. Meet with board (2), advisory group (2}, and working group (4) January 2022
d. Submit and present draft plan. January 2022
e. Submit final plan (designed and laid out). February 2022

a. ldentify non-negotiables (in addition to Data Consults). December 2021

b. Discuss identified non-negotiables with leadership team. December 2021

¢. Submit draft summary of non-negotiables for review and feedback. January 2022

d. Submit draft Q&A document for each non-negotiable. January 2022

e. Submit draft tool (e.g., protocol or rubric) for each non-negotiable. February 2022

f. Submit final deliverables. February 2022
3
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. Meet with relevant administrator to plan Data Consults. December 2021

. Submit draft guidance for principals and leadership teams. January 2022

. Submit draft Data Consult protocol. January 2022

. Submit final deliverables. February 2022

. Ohserve one Data Consult and provide feedback. March 2022
4
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Executive Summary
Fayette County Public Schools Board Meeting
Agenda Item

MEETING: Planning DATE: 11/8/2021

TOPIC: Professional Leave District Personnel

PREPARED BY: Jennifer Dyar

Recommended Action on: 11/8/2021
Action Item for Vote (PLANNING MEETING)

Superintendent Prior Approval: Yes

Recommendation/Motion: A motion is in order to approve the professional leave as
indicated.

Background/Rationale: Board policy and Kentucky law requires board approval.
Policy: 03.1911\03.2911
Fiscal Impact: $35,298.25

Attachments(s): N/A

reimbursement Funding Source Current Agenda Year-to-Date
Employee Self-Funded $0 $0
General Fund $10,244.00 $37,434.97
Outside Third-Party Source $1,400.00 $1,786.68
School Funds $4,216.24 $22,124.24
IDEA Grant $0.00 $10,962.50
Perkins Grant $0 $1,412.00
Title 1 Grant $0 $0
Title 11 Grant $19,438.00 $201,468.68
Title 111 Grant $0 $4,722.00
Title IV Grant $0 $0
Other Grants $0 $39,376.00
TOTALS $35,298.25 $319,287.07

036




LEO

PROFESSIONAL LEAVE BY DISTRICT PERSONNEL
PLANNING MEETING

1 Professional Leave Request Recommended:

Professional Meeting Reimbursement

Location & Dates Staff Member School Substitute Funding Sources Total Cost
*Kentucky Reading Association Linda Little Veterans Park Elem NO School Fund S747.74
Conference

Louisville, KY

September 23-25,2021

Work Days -2

Purpose To learn more and about best practices in reading from other teachers.
(Post approval amendment

on a extra night)

National Alliance of Black Leonel Ocasio Diaz John Price NO Gen Fund/Equity $2,500.00
School Educators

Los Angeles, CA

November 10-14, 2021

Work Days- 4

Purpose To focus more on the key components of innovation ,equity and social emtional learning.

KYSTE Fall Conference Brittany Burse Eastside Tech NO School fund $370.50
Louisville, KY

November 18-19, 2021

Work Days - 2

Purpose To learn digital leader's role in supporting differentiated personalized learning environment.

National Assocication of Jacob Ball CGWA Yes School fund/NAAE $1,580.00
Agricutlure Education

Conference

New Orleans, LA

Work Days - 5



8€0

Purpose

Midwest International Band
Clinic

Chicago, IL

December 14-17,2021
Work Days- 4

December 15-18, 2021
Work Days -3

Purpose

Airborne Astronomy
Ambassador STEM Immersion
Palmdale, CA

January 2-9, 2022

Work Days - 4

Purpose

(Approve on 9/27/2021 dates
change).

AVMR Fractions Champion/
Leader Course

Eagan, MN

February 14-17, 2022

Work Days - 3

Purpose

To learn more about best practices in teaching agriculture.

John Bowmer Jessie Clark Middle Yes School Fund
Jonathan Stites Jessie Clark Middle NO School fund
Kevin Morris Winburn Middle Yes Title Il
Sherry Baker Winburn Middle Yes Title Il

To achieve training with the midwest clinic with new music from around the world.

Denise Minor Henry Clay High Yes Title ll

This trip is to cuiminating hands-on research piece od 2 year program with NASA.

Michelle Dickson John D Price NO Title Il
Cindy Townsend Mary Todd Elem NO Title ll
Angela Lipscomb ACE NO Title Il

I'am responsible for providing & supporting high quality, conceptual math instruction for teachers.

$839.83
$839.83

$993.60
$1,459.00

$700.00

$4,730.00
$4,730.00
$4,730.00
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Executive Summary
Fayette County Public Schools Board Meeting
Agenda Item

MEETING: Planning DATE: 11/1/2021

TOPIC: Requests from Principals for extended field trips.

PREPARED BY: Chiefs of Schools

Recommended Action on: 11/8/2021
Action Item for Vote (PLANNING MEETING)

Superintendent Prior Approval: No

Recommendation/Motion: A motion is in order to approve the requests for extended field
trips as listed

Background/Rationale: These trips have been planned to enhance the education of
participating students. Some of the trips involve educational projects while some are
performance or competition events. All of the trips assist the students in dealing with
people and events outside the ordinary realm of home and school. Each extended trip has
been pre-planned and will be properly supervised. The itinerary for each trip, in addition
to a list of participating students, has been included. Any trip taken during the school day
must be educationally justified.

Policy: 09.36 (School Related Student Trips)
Fiscal Impact: NA

Attachments(s): Field Trip Requests
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REQUESTS FROM PRINCIPALS FOR EXTENDED TRIPS

REQUESTS FROM PRINCIPALS FOR EXTENDED TRIPS

School/Organization

Bryan Station High School
Teaching & Learning
Sponsor's name: Christy Carter
Additional Chaperones: 5
Students: 40

Bryan Station High School
Theatre

Sponsor's name: Kala Chaffin
Additional Chaperones: 4
Students: 34

Frederick Douglass High School
Volleyball

Sponsor's name: Kate Topley
Additional Chaperones: 3
Students: 34

Frederick Douglass High School
Boys Basketball

Sponsor's name: Jason Moseley
Additional Chaperones: 6
Students: 22

Frederick Douglass High School
Boys Basketball

Sponsor's name: Jason Moseley
Additional Chaperones: 6
Students: 16

Frederick Douglass High School

Destination/Purpose

Inclusive Dates

High Schools

Wilmore, KY
Asbury University
Teaching & Learning Trip

Bowling Green, KY
Western KY University
KY Theatre Association

Georgetown, KY
Great Crossing High School
Regional Tournment

Lexington, KY
Henry Clay High School
Basketball Game

Georgetown, KY
Great Crossing High School
Toyota Classic Tournament

Georgetown, KY

11/12/2021
(1 School Day)

11/18-21/2021
(1 School Day)

10/24/2021
(0 School Days)

11/30/2021
(0 School Days)

12/8-11/2021
(0 School Days)

12/14/2021
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Boys Basketball

Sponsor's name: Jason Moseley
Additional Chaperones: 6
Students: 22

Frederick Douglass High School
Boys Basketball

Sponsor's name: Jason Moseley
Additional Chaperones: 6
Students: 17

Frederick Douglass High School
Boys Basketball

Sponsor's name: Jason Moseley
Additional Chaperones: 8
Students: 15

Frederick Douglass High School
Boys Basketball

Sponsor's name: Jason Moseley
Additional Chaperones: 6
Students: 26

Frederick Douglass High School
Boys Basketball

Sponsor's name: Jason Moseley
Additional Chaperones: 6
Students: 17

Lafayette High School

Theatre

Sponsor's name: Amie Kisling
Additional Chaperones: 9
Students: 32

Paul L Dunbar High School
Drama

Sponsor's name: Alicia Henning

Additional Chaperones: 8(adding 1 para per IEP: Timothy

Parrent)

Scott County High School
Basketball Game

Barbourville, KY
Knox Central High School
Basketball Tournament

Ocala, FL
Vanguard High School
Basketball Tournament

Lexington, KY
Sayre School
Basketball Game

Lexington, KY
Dunbar High School
Basketball Game

Bowling Green, KY
Western KY University

High School Theatre Festival

Bowling Green, KY
Western KY University

High School Theatre Festival

(0 school days)

12/21-23/2021
(0 school days)

12/26-31/2021
(0 school days)

1/4/2022
(0 School Dyas)

1/18/2022
(0 School Days)

11/18-20/2021
(1 School Day)

11/18-21/2021
(1 School Day)
(3 nights in hotel)
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Students: 28

Paul L Dunbar High School
Football Team

Sponsor's name: Wes Johnson
Additional Chaperones: 13
Students: 52

Paul L Dunbar High School
Football Team

Sponsor's name: Wes Johnson
Additional Chaperones: 13
Students: 52

Various

Special Education

Sponsor's name: Lisa Riickert
Additional Chaperones: 3
Students: 14

Edythe J Hayes Middle School
Beta Club

Sponsor's name: April Deener
Additional Chaperones: 7
Students: 80

Edythe J Hayes Middle School
Dance Team

Sponsor's name: Taylor Adams & Emily Woods

Additional Chaperones: 20
Students: 21

Edythe J Hayes Middle School
Cheerleading

Sponsor's name: Lana Russell & Morgan Sizemore

Additional Chaperones: 12
Students: 21

Kentucky
TBD
Football Playoff

Kentucky
TBD
Football Playoff

Thelma, KY
Carl Perkins Vocational Center

Post-Secondary Option

Middle Schools

Louisville, KY
Galt House
Beta Club State Conference

Orlando, FL

ESPN Wide World of Sports
National Dance Team
Championship

Orlando, FL

ESPN Wide World of Sports
National Cheerleading
Championship

11/19/2021
(0 School Days)

11/26/2021
(0 School Days)

12/2/2021
(1 School Day)

1/12-11/2022
(2.5 School Days)

2/3-7/2022
(3 School Days)

2/10-14/2022
(3 School Days)
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RATIONALE:

POLICY REFERENCE:

RECOMMENDATION:

Lexington Traditional Magnet School
Music Department

Sponsor's name: Caitlin Goble
Additional Chaperones: 11
Students: 138

SCAPA at Bluegrass
Middle School Vocal Music Majors

Sponsor's name: Amanda Wells
Additional Chaperones: 12
Students: 17

Transportation by Parents and/or Sponsor
Transportation by Rental Van/Car
Transportation by Fayette County School Bus
Transportation by Commercial Airlines
Transportation by Commercial Bus

Fayette County School Bus Unavailable

Comfort

Instructional Extended Trip

Cincinnati, OH
Arnoff Center for the Arts
Wicked Performance

New York, NY
Carnegie Hall, Broadway, One

World Trade Center
Performing at Carnegie Hall

11/18/2021
(1 School Day)

6/3-7/2022
(0 School Days)

These trips have been planned to enhance the education of participating students. Some of the trips
involve educational projects while some are performance or competition events. All of the trips assist
the students in dealing with people and events outside the ordinary realm of home and school. Each
extended trip has been pre-planned and will be properly supervised. The itinerary for each trip, in
addition to a list of participating students, has been included. Any trip taken during the school day

must be educationally justified.

09.36 (School Related Student Trips)

A motion is in order to:

"Approve the extended trip requests as listed."
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Executive Summary
Fayette County Public Schools Board Meeting

Agenda ltem
MEETING: Planning DATE: November 8, 2021
TOPIC: Approval of Bid, Interim and Proposed Contracts, and a Revised BG-1 Project
Application for the Construction of the New Middle School on Polo Club Boulevard
BG# 21-176
PREPARED BY: Myron Thompson, Chief Operating Officer @ 381-4165

Recommended Action on: 11/8/2021
Action Item for Vote (PLANNING MEETING)

Superintendent Prior Approval: Yes

Recommendation/Motion: Accept the base bid with Alternates #3, 4, 5, 6, 7, 8, 9, and 10, as
submitted by D.W. Wilburn, Inc.; approve the interim contract in the amount of $2,500,000 (Two Million,
Five Hundred Thousand Dollars) and the proposed contract in the amount of $58,566,000 (Fifty-eight
Million, Five Hundred Sixty-six Thousand Dollars); and approve a revision to the BG-1 Project Application
for a total of $70,520,249.75 (Seventy Million, Five Hundred Twenty Thousand, Two Hundred Forty-nine
Dollars and Seventy-five Cents) for the new construction of New Middle School on Polo Club Boulevard,
subject to the approval of the Kentucky Department of Education, District Facilities Branch, per the
provisions of 702 KAR 4:160.

Background/Rationale: The construction of the New Middle School on Polo Club Boulevard is
listed as priority 1.a.3. on FCPS's 2017 (amended) District Facility Plan. The Director of FCPS Facility
Design & Construction has drafted a preliminary cost estimate for the new construction, yielding a final
project of approximately 171,983 SF to serve 1,200 students. The program is consistent with other recent
FCPS school projects. Project cost estimates are based on previous construction bids and include: design
and financing fees; furnishings; surveys; and other miscellaneous costs. The project is planned to start
construction in December 2021. Final completion is planned for July 2023. On Tuesday, October 26, 2021,
three (3) general contractors submitted proposals on a base bid with ten (10) alternate bids. The results of
the bidding are as follows:

Alternate Bid Nos. BASE BID plus Nos.
BIDDER BASE BID 3,4,5,6,7,8,9,10 3,4,5,6,7,8,9,10
1 | D.W. Wilburn, Inc. $57,859,000 $707,000 $58,566,000
2 Rising Sun Developing $58,600,000 $711,000 $59,311,000
3 | Messer Construction $60,800,000 $643,000 $61,443,000

Alternate #1=Plastic Laminate Casework; Alternate #2=Wood Casework; Alternate #3=Door Hardware;
Alternate #4= Food Service Equip; Alternate #5=Controls; Alternate #6= Security System;
Alternate #7=Cafeteria Terrazzo; Alternate#8= Fire Alarm; Alternate #9= Paging/Intercom System & IP Clocks;
Alternate #10= Bi-polar lonization

PROPOSAL: Based on the review of these proposals, the FCPS staff and the design consultants
recommend acceptance of the base bid with Alternates #3, 4, 5, 6, 7, 8, 9, and 10, as submitted by D.W.
Wilburn, Inc.; approve the interim contract in the amount of $2,500,000 (Two Million, Five Hundred
Thousand Dollars) and the proposed contract in the amount of $58,566,000 (Fifty-eight Million, Five
Hundred Sixty-six Thousand Dollars); and approve a revision to the BG-1 Project Application for a total of
$70,520,249.75 (Seventy Million, Five Hundred Twenty Thousand, Two Hundred Forty-nine Dollars and
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Seventy-five Cents). (A separate bid has been obtained from U.S. Specialties that allows FCPS to
purchase the higher quality plastic laminate ($300,600) and wood casework ($312,700) for the project for
a total of $613,300. This eliminates the need to accept Alternates 1 and 2.) The FCPS staff and the design
consultants recommend approval of the proposed contract and revised BG-1. Upon the Board’s approval,
these documents will be submitted to the KDE District Facilities Branch for review and approval. Approval
will allow the award of a contract for the new construction of New Middle School on Polo Club Boulevard
to commence with minimal delay. Based on this recommendation, a revision to the BG-1 is required.

Policy: 702 KAR 4:160

Funding Source:

Fund Org. Code Object Code Balance
Local FSPK Bond 360 5110 $66,825,000.00
Bond Issuance Premium 360 5120 $3,695,249.75
Attachment(s):
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Executive Summary
Fayette County Public Schools Board Meeting
Agenda Item

MEETING: Planning DATE: November 8, 2021

TOPIC: Approval of Contract for HVYAC Testing and Balancing Services for the Construction
of New Middle School at Polo Club BG 21-276

PREPARED BY: Myron Thompson, Chief Operating Officer @ 381-4165

Recommended Action on: 11/8/2021
Action Item for Vote (PLANNING MEETING)

Superintendent Prior Approval: Yes

Recommendation/Motion: Authorize the Superintendent to execute a contract with Thermal Balance
in the amount of $45,290.00 (Forty-five Thousand, Two Hundred Ninety Dollars) to perform the testing and
balancing services outlined below, subject to review/approval of the FCPS General Counsel.

Background/Rationale: Similar to building commissioning, Testing, Balancing, Lubrication and
Adjustments (TAB) is also part of the building code requirements of the 2012 International Energy
Conservation Code (IECC) and the 90.1-2010 American Society of Heating, Refrigerating, and Air-
Conditioning Engineers (ASHRAE). It is a required for the owner to hire a third party to do this in order to
ensure that systems are installed properly and are performing at the optimal and most energy-efficient
levels. If issues are found during the testing then, the TAB contractor works with the other contractors to
ensure components meet the operational objectives required.

Request for Proposal #32-21 was solicited on October 1, 2021 and three (3) proposals were received for
this project. Based on the design team’s analysis of the proposals received, Thermal Balance appears to
have met all of the project scope of work criteria and has submitted an acceptable and cost-efficient
proposal. The total anticipated value of the services ($45,290.00) needed for the project requires the
approval of the Board.

Contractor Proposal Amount

1. Thermal Balance $45,290.00

2. EBCO $52,500.00

3. Synergy $65,729.00
Policy: 01.11 — Powers and Duties of the Board
Fiscal Impact:

Fund Org. Code Project Code Object Code
Construction 360 003610 21176 0349

Attachments(s): Contract with Thermal Balance
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CONTRACT
NEW MIDDLE SCHOOL AT POLO CLUB
TEST AND BALANCE SERVICES
FCPS RFP# 32-21

THIS CONTRACT is entered into this 9th day of November, 2021 by and between the
BOARD OF EDUCATION OF FAYETTE COUNTY, KENTUCKY, 450 Park Place, Lexington,
Kentucky 40511, hereinafter referred to as the Board, and THERMAL BALANCE, INC., 109
Wind Haven Drive, Suite #101, Nicholasville, Kentucky 40356, hereinafter referred to as Second
Party.

PARTIES:

The Board of Education of Fayette County, Kentucky, Division of Facility Design and
Construction has established the need to hire the professional services of a test and balance
firm to perform test and balance services for the new construction of the New Middle School at
Polo Club.

Second Party provides test and balance services as described herein.

PURPOSE:

The purpose of this contract is to provide test and balance services for the new
construction of New Middle School at Polo Club.

NOW, THEREFORE, for and in consideration of the mutual promises set out herein, it is
hereby agreed by and between the parties hereto as follows:

1. The Second Party shall provide the above described services to the Division of
Facility Design and Construction, as an independent contractor, under the direction of Melinda
Joseph-Dezarn, AlA, Director.

2. The services will be provided as set out in FCPS RFP #32-21 and the proposal
from Thermal Balance, Inc. dated October 19, 2021, (approved by the Fayette Co. Board of
Education on November 8, 2021) attached hereto and incorporated herein by reference.

3. The Board agrees to pay the Second Party for the services provided in this
contract the amount of $45,290.00. Additional expenses to be reimbursed are $0, with a total
amount of this contract not exceeding $45,290.00.

4, The Second Party shall provide to the Fayette County Board of Education an
invoice for services rendered under this contract and any agreed upon expense at regular
intervals. Original receipts will be provided for all expenses to be reimbursed. Unless otherwise
stated, travel and per diem shall be reimbursed based upon the district's current travel policies.

5. The Second Party is not debarred or suspended or otherwise excluded from or

ineligible for participation in Federal assistance programs under Executive Order 12549,
“Debarment and Suspension.”
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6. This contract may be re-negotiated based upon, but not limited to, increases in
services to participants. Any modifications shall be agreed to in writing and signed by both
parties.

7. The staff providing services to the Board herein are employees of the Second
Party and shall not represent to anyone that they are employees or agents of the Board.

8. Either party shall have the right to terminate this agreement at any time upon a
fourteen (14) day written notice, either personally delivered or served by some form of return
receipt mail evidencing delivery, to the other party.

9. Each of the parties agrees to comply with all applicable law concerning the
performance of the provisions of this contract.

10. The Second Party certifies that it shall not discriminate in any of the services
performed in connection with this contract or in any program or activity it operates on the basis
of race, color, national origin, religion, age, creed, political affiliation, marital status, sex, or
disabling condition.

11. KRS 45A.455 PROHIBITS CONFLICTS OF INTEREST, GRATUITIES, AND
KICKBACKS TO EMPLOYEES OF THE BOARD OF EDUCATION IN CONNECTION WITH
CONTRACTS FOR SUPPLIES OR SERVICES WHETHER SUCH GRATUITIES OR
KICKBACKS ARE DIRECT OR INDIRECT. KRS 45A.990 PROVIDES SEVERE PENALTIES
FOR VIOLATIONS OF THE LAWS RELATING TO GRATUITIES OR KICKBACKS TO
EMPLOYEES WHICH ARE DESIGNED TO SECURE A PUBLIC CONTRACT FOR SUPPLIES
OR SERVICES.

12.  Contractor understands that pursuant to KRS 160.380, any adult who is permitted
access to school grounds on a regularly scheduled and continuing basis pursuant to a written
agreement for the purpose of providing services directly related to a student or students as part
of a school-sponsored program or activity must submit to a national and state criminal
background check by the Department of Kentucky State Police and the Federal Bureau of
Investigation and have a clear CA/N check.

13. If any section, paragraph, or clause of this contract shall be held invalid by any
court of competent jurisdiction, the invalidity of said section, paragraph, or clause shall not affect
any remaining provisions herein.

14.  This contract is deemed to be made under and shall be governed by and
construed in accordance with the laws of the Commonwealth of Kentucky.

15.  Venue for any legal action filed conceming this contract shall be Fayette County,
Kentucky.

16. This writing reflects the entire agreement between the parties. No change or
modification of this Agreement shall be valid or binding upon the parties hereto, nor shall any
waiver of any terms or conditions hereof be deemed a waiver of such terms or conditions in the
future, unless such change, modification or waiver shall be in writing and signed by the parties
hereto.

1120
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17. This agreement will be in effect from November 30, 2021, through August 31,
2023, unless terminated by either party as defined in Paragraph 8.

IN WITNESS WHEREOF, the parties have executed this contract the day, month, and
year above written.

Director's Approval BOARD OF EDUCATION OF FAYETTE COUNTY,
KENTUCKY

I ”Lé&‘v;ﬁ’f/}"%w’/{ /f///@? (

Melinda Jgsdph -Dezarn / | Date Demetrus Liggins, PhD, Superintendent Date

Director, Facility Design & Construction

THERMAL BALANCE, INC.

Date

w20
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ThermalBalance.com

Date: October 19, 2021 AABC Certification #89-06-23
TBI Quote #Q136260

This quote is to perform the test and balance services per the AABC Standards for Field Measurement
and Instrumentation, Seventh Edition, 2016. Any deviations or clarifications are listed below. This quote
is valid for 30 days from the date of issuance and shall become an attachment to any contract provided.
Unless noted below this price is based on an unoccupied facility and regular working hours. Fees for
individually listed services are valid only on acceptance of the TAB contract.

Project: FCPS NEW MIDDLE SCHOOL - Total: $45,290.00
POLO CLUB BLVD o
LEXINGTON, KY . - Drawings: 9/27/21
Provided Services:
Air Balance D Sound Testing Cx Team Member D System Analysis

Water Balance [ | Vibration Testing [ | Pretesting

Excluded Services:

1. Any sheaves, belts, balancing or control devices or installations thereof

2. Any lifts or scaffolding, as-builts, cleaning, lubing or uniform space temperature
balancing

3. Any return trips for inoperable equipment, deficiencies, troubleshooting, report
reviews, or final inspections

4. Any fees associated with subscriptions, memberships or 3rd party requirements

Remarks:

* THIS QUOTE INCLUDES 40 HOURS FOR DUCT LEAKAGE TESTING. HOURLY RATE FOR
DUCT TESTING - $90.00

e ALIFT IS ALSO INCLUDED IN THIS PROPOSAL.

Prior to any scheduling, a purchase order must be sent to contracts@thermalbalance.com.

Nicholasville, KY 859.277.6158 Ashland. KY 606.325.4832 A
Paducah, KY 270.744.9723 Nashville, TN 615.768.5461 ===
-

ThermalBalance.com AAB
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Executive Summary
Fayette County Public Schools Board Meeting
Agenda ltem

MEETING: Planning DATE: November 8, 2021

TOPIC: Approval of Third-Party Special Inspection Agreement for the Construction of New
Middle School at Polo Club BG 21-276

PREPARED BY: Myron Thompson, Chief Operating Officer @ 381-4165

Recommended Action on: 11/8/2021
Action Item for Vote (PLANNING MEETING)

Superintendent Prior Approval: Yes

Recommendation/Motion: Authorize the Superintendent to execute a contract with L.E. Gregg
Associates in the amount of $97,030.00 (Ninety-seven Thousand, Thirty Dollars) to perform the third-party
special inspections outlined below, subject to review/approval of the FCPS General Counsel.

Background/Rationale: The International Building Code as adopted by Kentucky requires the
Owner of construction/renovation projects to contract directly with a qualified engineering firm that can act
as a third-party Special Inspection Agent for the duration of a renovation/construction project. Previous
editions of the code allowed the special inspector to be hired by the contractor. The current series of FCPS
projects and all future projects will be required to have special inspectors hired directly by FCPS.

Several sections of the Kentucky Building Code require the special inspection of structural materials and
their installation (i.e., concrete footings, bolted steel connections, masonry materials) prior to the work
progressing to 