
 
Board Governance Professional Development Retreat 

September 17, 2021 
 

John D. Price Building, 450 Park Place, Lexington, Kentucky 40511. 
RM # 159 

 

Board Governance Training Provided by: Deborah L. Keys Write, Board Governance Consultant, The Write Keys 2 Consulting  

 
4  p.m.   Opening Remarks 

• Tyler Murphy, Chair, Fayette County Public Schools Board of Education 
• Dr. Demetrus Liggins, Superintendent, Fayette County Public Schools 

 
   Setting the stage for board governnance training 

• Discuss objectives/outcomes 
• Agree upon terms of engagement 
• Share communication styles survey results 

   Working as a Team: Board Governance Best Practices 
• Board/Superintendent Roles & Responsibilities 

o Board Member to Board Member 
o Board Members to Superintendent 
o Board Members to Board Chair 
o Superintendent to Board Members 

 
• Moral Imperative and the Governance Core 

o The Nature of Governance 
 

6 – 6:15 p.m.  Break for dinner  
  
6:15 – 7 p.m.  Share and discuss Pre-Assessment Board Governance Survey results 

• Identify key areas where you glow and areas to grow  
 

7 p.m.   Reflections and adjournment 
 
 
 

 
 
 



 

 
 

Board Governance Professional Development Retreat 
September 18, 2021 

 
John D. Price Building, 450 Park Place, Lexington, Kentucky 40511. 

RM # 159 
 

 
Board Governance Training Provided by: Deborah L. Keys Write, Board Governance Consultant, The Write Keys 2 Consulting  

 
8 a.m.   Opening Remarks 

• Tyler Murphy, Chair, Fayette County Public Schools Board of Education 
• Dr. Demetrus Liggins, Superintendent, Fayette County Public Schools 

 
Overview/entertain questions from Session 1 
 
Working as a Team:  

• Create Board Norms/Operating Procedures/Protocol 
 

 
11:30 a.m.  – Noon Lunch Break 

 
   Priortizing four areas of governance focus 

• Align with S.M.A.R.T. (Specific, Measurable, Achieveable, Results-focused; and 
Time-bound) Goals 

 
1:45 – 2:15 p.m. Roles and protocols of the attorney 
 
2:15 p.m.  Reflections/Next Steps/Adjournment 
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