SUPERINTENDENT EVALUATION 2021-2022 COMMENTARY
Overarching Framework - Standards, Strands, and Critical Attributes

Budget/Finance

The superintendent
develops budget
recommendations
and maximizes
resources to support
meaningful
investments in
student achievement,
mindful that such
resources are
allocated equitably to
support student
success.

The superintendent
effectively manages
Budget & Finance
staff to ensure
federal, state, and
district policies are
met and established
timelines are
followed. The
organizational
structure of the
budget and finance
office are clear and
efficient.

The superintendent
meaningfully
considers the
perspectives of
diverse stakeholders
in the budget process
and ensures
transparent, clear,
and consistent
communication on
matters related to the
budget and district
finances.

The superintendent
fosters an
environment and
vision in which
financial decisions
are driven to
maximize student
success and
opportunities.

The superintendent
provides timely,
accurate information
and reports to the
Board that reflect the
district’s financial
position and ensures
the budget aligns
with the Board’s
stated vision and
goals, purposefully
engaging with the
board throughout the
budget process.

Human Resources

The superintendent is
committed to
employing diverse
staff throughout the
district and
maximizes
allocations of staff
who have a direct
impact on equitable
student learning and
success.

The superintendent
implements sound
personnel

procedures in
recruiting, employing
and retaining

the best-qualified and
most competent
teachers,
administrators and
other personnel.

The superintendent
recognizes the role of
FCPS as Fayette
County’s second
largest employer,
working with
community partners
to advocate for
employees and to
help create FCPS as a
model for employee
support and
engagement.

The superintendent
ensures that clear,
consistent,
reasonable, and fair
processes are in place
for the evaluation of
staff and the
development of
salary schedules and
any administrative
additives.

The superintendent
communicates
regularly with the
Board when
personnel matters fall
within the Board’s
governance domain,
including the
development of job
descriptions,
establishment of
salary schedules,
implementation of
evaluation systems,
and submission of
personnel action
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reports.

Teaching/Learning

The superintendent
supports culturally
responsive teaching
and learning that
ensures all students
are seen and heard in
the curriculum.
Systems of support
are in place to ensure
students and teachers
have the help they
need to achieve
success.

The superintendent
has established and
supported clear
organizational
structures in the
office of Curriculum
and Instruction.
Teacher leadership is
clear and streamlined
from the district to
the campus level.
Measures or
programs are in place
to increase
achievement and
growth in State
Academic Standard
expectations, District
based assessments,
curriculum
benchmark
assessments,
graduation rates.

The superintendent
has established clear
and consistent lines
of communication to
ensure the flow of
information among
and between district
leaders, principals,
and educators.
Educator input is
utilized in the
development of
professional learning
initiatives.

The superintendent
“leads by example.”
recognizing that
“victory is in the
classroom” and
creating systems of
support to encourage
effective teaching
and learning. The
superintendent
utilizes internal and
external surveys to
help improve the
learning culture and
environment.

The superintendent
keeps the Board
informed of district
initiatives to support
college and career
readiness, as well as
effective teaching
and learning, and
regularly
incorporates the
voices of educators
and students in
recommendations to
the Board related to
teaching and
learning.

School
Safety/Climate

The superintendent
promotes a school
climate in which all
students and staff feel
welcomed, valued,
and supported. The
superintendent
establishes initiative
to promote positive

The superintendent
facilitates effective
oversight over FCPS
Law Enforcement,
prioritizes the
importance of mental
and social/emotional
health supports, and
funnels resources

The superintendent
engages
stakeholders--
including students
and staff--in
decisions relating to
school safety;
establishes clear
expectations and

The superintendent
fosters a positive
school culture
throughout the
district such that all
students, staff, and
members of the
community feel safe,
welcome, and

The superintendent
regularly updates the
Board on “ten point
safety plan”
measures, provides
timely information
related to school
safety and climate,
and ensures
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relationships built on
trust between and
among all students
and staff in every
school.

equitably to promote
a safe and healthy
school environment
for all students.

measures of success;
and clearly

communicates goals
and outcomes to the

supported in our
buildings, in our
classrooms, and at
our events.

recommendations
align with established
Board goals and
priorities.

community.

Evaluation

1. Ineffective (Progress toward critical attributes not seen or noted.)

N

Developing (An effort toward critical attributes and success measures is noted but not yet achieved.)

3. Accomplished (Superintendent demonstrates the critical attributes of particular strand and attributes are noted in the evidence and

measures of success)
4. Exemplary (Critical attributes are met and exceeded consistently, as supported by evidence.)

Budget/Finance

Strands

Evaluation

Commentary

Equity & Student
Achievement

Exemplary

Dr. Liggins has engaged in intentional efforts to ensure budget recommendations directly impact
student achievement, with a concerted focus on advancing equitable outcomes. He recognizes
the connection of meaningful investments and measurable outcomes for student success and
achievement.

This focus also reflected the Superintendent’s recognition of the multifaceted nature of diversity,
equity, inclusion, and belonging and ensuring a supportive learning and working environment
for all students and staff.

We anticipate and look forward to continued growth as Dr. Liggins and staff continue to
evaluate special programs and their accessibility, implement the strategic plan, and work with
the Board collaboratively to strengthen our partnership with the Equity Council Committee.
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We note Dr. Liggins’ concerted effort to collaborate with the Board to ensure that resources
target specific DEIB goals.

Management

Accomplished

Dr. Liggins’ responded swiftly to the Board’s desire for a streamlined, efficient organizational
structure at the administrative level. Likewise, Dr. Liggins took intentional steps to refine the
budget process to elevate board and community engagement.

Dr. Liggins’ actions further demonstrate a desire to improve accountability and transparency in
the budget and finance process.

Once structures are fully implemented and staff are in place, we anticipate even clearer
structures and budget processes and communication. This includes reports and updates on
ESSER expenditures, with plans for an ESSER report card to help communicate to the board and
community the impact of these investments as well as a plan for an ESSER off-ramp.

Communication &
Public Engagement

Accomplished

Dr. Liggins recognizes the importance of proactive communication and public engagement to 1)
share the work of the district and 2) solicit feedback and input from stakeholders impacted by
decisions.

An area of growth identified by the Board in this area is improved messaging that highlights and
celebrates innovative and significant investments and helps showcase to our community the
impact of the work we’re doing as well as the responsible stewardship of district funds. This
includes improving the flow of communication from the district administrative level to other
staff.

Leadership and Culture

Exemplary

Dr. Liggins engaged the various departments in the work of the five-year budget plan and relied
on staff to communicate the connection between investments in district initiatives and impact on
student success and achievement. These discussions highlighted the whole-child approach of
FCPS, recognizing that the impact of investments in students and staff can be measured in
multiple ways.

Moving forward, the Strategic Plan will be a key tool in this regard and we encourage ongoing
engagement that includes both student and staff voice.

Board Relations

Exemplary

Dr. Liggins was exceptionally responsive to the Board’s desire for meaningful engagement in
and ownership of the budget planning process. The five-year budget planning process included
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board input and involved the board in the entire budget conversation.

The Board had ownership of the budget process and we look forward to continuing engagement
that ensures opportunities for substantive Board feedback and input on the budget.

The budget document that emerged from this dialogue reflects the Board’s values, vision, and
mission—informed by student, staff, and community engagement—to advance success for every
child in every school.

Overall Evaluation Exemplary
Human Resources
Strands Evaluation Commentary

Equity & Student
Achievement

Accomplished

Dr. Liggins has made reimagining and strengthening the Office of Diversity, Equity, Inclusion,
and Belonging a key priority along with recruitment and retention of diverse staff. Included in
these initiatives are intentional efforts to celebrate varied successes throughout the district.

Dr. Liggins is working to address staff allocation formulas to ensure schools and students are
sufficiently supported to ensure student success and teacher effectiveness. We would like to see
more intentional efforts to ensure staffing positions within schools are utilized effectively and
efficiently to support a more favorable learning environment for students and staff.

The Board looks forward to seeing positive impact from renewed efforts to promote a diverse
staff across the district.

Management

Accomplished

As noted above, Dr. Liggins made meaningful changes with a clearly defined organizational
structure. The Superintendent is focused on efforts to recruit and retain diverse staff throughout
the district. The Board looks forward to seeing more clearly established communication lines to
ensure that expectations and management are streamlined throughout the school leadership
structure.
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Communication &
Public Engagement

Accomplished

The Superintendent engages in regular, clear, consistent communication with staff and employees
that is both inspiring and relevant. The superintendent engages with employees and solicits
feedback, meets with employee advocacy representatives, and builds community partnerships and
relationships.

The Board looks forward to seeing additional efforts to strengthen and streamline
communications and public engagement structures to ensure two-way dialogue and enhance the
extent to which staff input is incorporated into presentations and recommendations to the Board.

Leadership and Culture

Accomplished

The Superintendent recognizes the important role staff play in the work of the district to support
students. Dr. Liggins has demonstrated a responsiveness to staff and community concerns, as seen
in his collaboration with the Board on adjusting the instructional calendar, modifying initial
proposals to salary schedule adjustments for classified hourly staff, and creating a full-time
position devoted to staff social/emotional wellbeing.

Dr. Liggins is visible and responsive to employees. We look forward to seeing continued
implementation of streamlined organizational structure, expanded opportunities for meaningful
professional development and support for staff.

Board Relations

Exemplary

Dr. Liggins has established regular and consistent communication with the Board of Education,
sharing personnel updates as appropriate. The Superintendent is responsive to Board inquiries and
requests for clarification on adjustments, modifications, or additions to job descriptions and the
organizational structure.

Overall

Accomplished

Teaching/Learning

Strands

Evaluation

Commentary

Equity & Student
Achievement

Accomplished

Dr. Liggins recognizes that equity is multifaceted and his intentional efforts to invest in a DEIB
office, culturally responsive teaching and learning, and an inclusive curriculum underscore these
efforts.
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Meaningful efforts have been made to address both student and staff social-emotional health and
wellbeing.

The Board looks forward to seeing fuller implementation of DEIB efforts and initiatives as well
as its own strengthened partnership with the Equity Council Committee.

Management

Accomplished

Superintendent Liggins’ recognizes the importance of his role as an instructional leader and that
teachers are in the most direct position to impact student learning and achievement. He has
implemented purposeful organizational changes, as noted previously, and this includes within
academic services.

The Superintendent is engaged in efforts to support meaningful use of assessment at every level
and reporting those efforts as appropriate to the Board.

The Board believes Dr. Liggins has provided very high-quality leadership and has accomplished
much in his first year. This current evaluation covers a limited scope of time resulting in little
quantifiable data to provide substantive insight here into improvement of district processes and
outcomes. The Board looks forward to seeing the impact of clear, established organizational
structures in the Office of Curriculum and Instruction and efforts to support professional learning
around assessment, instructional approaches, and support systems for students supported by
relevant data.

Communication &
Public Engagement

Accomplished

Dr. Liggins has worked to ensure clear channels of communication from the district level to the
school level and, as noted previously, has been responsive to staff concerns and input.

The Board is committed to support Dr. Liggins in ongoing work to celebrate the successes of
FCPS students and staff as well as create opportunities for staff to be engaged in decision making
and support district initiatives from their positions and classrooms.

Leadership and Culture

Exemplary

Dr. Liggins leads by example and has established a culture of listening, respect, and dialogue. A
key focus of the Superintendent is making sure educators are seen as the instructional experts
they are. We look forward to the ongoing work of engaging our staff in the implementation of the
strategic planning priorities and bringing back recognitions of student and staff successes.

Board Relations

Accomplished

Dr. Liggins provides thorough and relevant presentations during both work sessions and regular
board meetings. He and his staff are responsive to Board requests for information and
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clarification. The Superintendent and staff keep the Board informed of strategic initiatives
focused on enhancing teaching and learning. There are opportunities to streamline this system of
communication and engagement to keep the Board up-to-date and aware of opportunities for
collaboration.

Overall

Accomplished

School Safety/Climate

Strands

Evaluation

Commentary

Equity & Student
Achievement

Accomplished

Dr. Liggins has made this an important priority and this is an area in which staff has been
intentional and responsive to feedback. Improvements to disciplinary hearing process, ongoing
analysis of discipline data and efforts to address disparities, and investments in expanding access
to mental health support professionals highlight this work.

Management

Exemplary

Dr. Liggins provides regular reports and updates on implementation efforts. Clear structures and
processes are established within FCPS Law Enforcement and Student Support Services with
updates to the Board as appropriate. The superintendent has prioritized investments in expanded
access to mental health professionals, lowering our student-to-professional ratios.

The Superintendent and Board are committed to reviewing existing protocols and supporting
recommended updates to help ensure safe, supportive campus communities and that our
community partners are fully engaged.

Communication &
Public Engagement

Exemplary

As seen in previous domains, Dr. Liggins has worked to ensure the community receives timely
and relevant information and recommendations to navigating challenging circumstances—be it
with COVID, gun violence, inclement weather, or grappling with the loss of students or staff
members.

Dr. Liggins and FCPS have engaged consistently with community partners and legislators to
advocate for expanded student supports and action to address challenges confronting our students
outside of the school environment that impact our schools.
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Leadership and Culture

Exemplary

The Superintendent and staff have reaffirmed FCPS’s commitment to supportive learning and
work environments. Dr. Liggins is responsive the needs and feedback related to student and staff
social/emotional health. He has demonstrated a recognition of the importance of the “whole
child” approach to education, leveraging both staff and community partnerships to support

students beyond just academic achievement.

Board Relations

Exemplary

Dr. Liggins provides timely and relevant information to the Board on matters relating to school
safety and climate. The superintendent is responsive to Board inquiries and feedback and is
intentional in including these efforts in reports and updates to the Board.

Overall

Exemplary

Overall Evaluation Totals

Budget/Finance

Exemplary

Accomplished

Accomplished

Exemplary

Exemplary

Exemplary

Human Resources

Accomplished

Accomplished

Accomplished

Accomplished

Exemplary

Accomplished

Teaching/Learning | Accomplished Accomplished Accomplished Exemplary Accomplished | Accomplished
School Accomplished Exemplary Exemplary Exemplary Exemplary Exemplary
Safety/Climate

Average Accomplished Accomplished Accomplished Exemplary Exemplary -

Page 9 of 9




