LYME-OLD LYME SCHOOLS

Regional School District #18

™| in a Public School Setting

A Private School Experience |fl

Community Leadership Meeting
June 9, 2023

Present: lan Neviaser, Superintendent of Schools; Tim Griswold, Old Lyme First Selectman; Alan
Sheiness, Lyme Board of Finance Chairman; Matt Ward, Old Lyme Selectman; Kristina White, Lyme
Selectwoman

The meeting was called to order at 8:00 a.m. The following agenda items were discussed:

Budget. Mr. Neviaser provided an update on the end of year closeout for the budget including potential
bill credits to the towns.

PreK-8 Building Project. Mr. Neviaser updated the group on the progress of the building committee
and the Board of Ed’s approval of a construction manager.

Oil Release Update. Mr. Neviaser shared information about the ongoing response to the oil release
which included discussion of additional excavation next to LOLMS.

The meeting adjourned at 8:35 a.m.

Ian Neviaser, Superintendent of Schools
49 Lyme Street, Old Lyme, Connecticut 06371
T: 860-434-7238 F: 860-434-9959 E: neviaseri@regionl8.org www.regionl8.org



