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Loflin Middle School

CIC Meeting
December 17, 2020

. Welcome/Member Introductions/Purpose- Mrs. Roberson introduced the
members of the CIC.

. Enrollment- Virtual (94)- Total (753)- 68 returning second semester- Mrs.
Roberson went over the enrollment numbers.

. Campus Scorecard- Mrs. Roberson reviewed the scorecard. Our area of need is
still our white population of students. 20-21 accountability will stay the same as

19-20.

. Target Support Plan- Mrs. Roberson reviewed the area we are targeting. We are
targeting our white population in student growth and closing the gaps.

. Strategic Plan- Mrs. Roberson reviewed the strategic plan and goals which are in
line with the district.

. CNA/CIP- Mrs. Roberson reviewed the campus needs and goals for the year.
They are mostly the same as last year.

. Campus Budget- $1000 for Credit Recovery/Tutoring- Mr. Patterson reviewed the
plan for Credit Recovery. It was decided by the CIC that we would bring it to the
PLC’s to gather more teacher input on how best to implement credit recovery.

. Sexual Harassment/Bullying

. Next Meeting- Spring Semester and as needed.
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Sign-In
Damon Patterson v
Jane Seamster
Christina Roberson v
Connie Brown 4
Jeana Allen 4
Deona Richardson v
Melinda Couch v
Angela Sigmon v
Phillip Smith v

Derek Hardy

Pam Dunn

Jane Lowe

Faith Cantu

Luis Bonilla

David Layman

Ethan Mallory




