<@ JOSHUR

Independent School District

District Safety and Security Committee Minutes

November 3, 2022
4:30 pm
Admin Building Rm 125

1. Callto Order — Establish Quorum Called to order at 4:30pm

a. Present: Fran Marek, Corey Hickerson, Ronnie Galbreath, Gene Loflin, Chief David Hoschar, Lt. James
Novian, Chief Daivd Gelsthorpe, Lt. Shawn Fullager, Josh Lyon, Tyron Simon

b. Visitors: April Garvin

2. Reports

a. Intruder Based Audit -Performed by the Texas School Safety Center, the audit is a 3 phase process of
checking interior and exterior doors on a randomly selected campuses, our district audit passed
successfully by our campus safety patrol monitor being alerted and confronting the “intruder”

i. Weekly Door Sweep- review of logging system used by our Safety Patrol Monitors to verify and
keep record that daily door sweeps are being conducted and to alert administrative staff when
there is an urgent issue with any door that has been checked. Weekly submission of door check
evidence will be submitted to the Texas Education Agency.

b. Raptor Emergency Management

i. Raptor Alert Committee viewed a short video about the new emergency management system
from Raptor. This system will link with the current standard response protocol that each campus
currently utilizes for emergency situations. Some of the highlights are: drill tracking dashboard,
Raptor Alert which is a silent alert that can be used from a cell phone of a staff member to notify
the appropriate personnel, and a reunification process for tracking students accurately.
Question was posed about the program linking to our daily attendance. Mr. Hickerson will
communicate that question to our representatives from Raptor.

c. SPAT Grant Program (Silent Panic Alert Technology) new grant offered by the state, JISD has been
allocated funds of roughly 20 thousand dollars. This grant would assist in offsetting the cost of the
Raptor Emergency Management system.

3. Subjects

a. EOP

i. Active Shooter/Threat Annex was referenced about the district submitting with the EOP to the
Texas School Safety Center.

b. School Marshall Program: individuals required to complete their LTC and psychological exam before
participating in the required 80 hour training with TCOLE.

i. LTC: district is hosting the LTC class for those interested in being school marshals. Currently three
staff members have completed this training.

c. Crosswalk - 9th/High School- It was suggested that we investigate crosswalk lights that run on timer, Mr.
Hickerson will research, Mr. Galbreath asked that we have a substitute in place when and if our current
crosswalk is out, Lt. Novian stated that when officers are available they can be more present at that
crosswalk.


https://raptortech.com/resources/video/watch-raptor-emergency-management-system/
https://content.govdelivery.com/accounts/TXTEA/bulletins/334c634

4. Upcoming Meetings
a. April 6, 2023 4:30pm
5. Closed Session: adjourn to closed session at 4:58pm

a.

Pursuant to Texas Government Code Sections 551.071, consultation with the Board's Attorney;
551.074 to deliberate the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee; 551.076, the deployment, or specific
occasions for implementation, of security personnel or devices a security audit; 551.082(a)(1),
551.0821, to deliberate about the discipline of a public school child or about a matter regarding
a public school student if personally identifiable information about the student will necessarily
be revealed by the deliberation; and 551.089, to deliberate about security assessments or
deployments relating to information resources technology; network security information
described by Government Code section 2059.055(b); or the deployment, or specific occasions
for implementation, of security personnel, critical infrastructure, or security devices.

Closed session ended at 5:15pm

Discussion was had in regards to how to handle a situation if it escalates to the bus. What is our response
to these situations? Lt. Novian discussed how the Police Department would respond. The district will
look at incorporating these situations into their table tops with the local agencies to work on response
and response times.

6. Adjourn: adjourned meeting at 5:25pm



