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Independent School District

District Safety and Security Committee

August 4, 2022
4:30 pm
RM 125 Administration Building

1. Call to Order - Establish Quorum Meeting called to order at 4:30; Members present: Ronnie
Galbreath, Gene Loflin, Fran Marek, Corey Hickerson, Tyron Simon, Josh Lyon, Keith Boone, David
Hoschar, Jamie Moore, Shawn Fullagar (City of Joshua Police Department representative)

2. Safety and Security Overview

3. Reports
a.

School Threat Assessment - 22-23 replacement members have been added to each threat
assessment team with vacancies. Each member is required to complete behavioral threat
assessment put on by the Texas School Safety Center prior to school starting.

b. Emergency Operations Plan - Each campus is updating their own campus emergency plan
to be added to their own notebook and shared with Mr. Hickerson. Each notebook has also
been updated with the district wide Emergency Operations Plan for 22-23.

c. Safety Audit

i. Edwards Risk Management- scheduled to conduct this triennial audit in January
2023. They assess the campus to ensure procedures are in place for any potential
crisis.

d. Stop the Bleed - All district nurses provide this training to JISD staff yearly during
professional development. .

e. CRASE Training - With new JISD PD staff coming onboard, the district will now have 2
officers qualified to provide CRASE (Civilian Response to Active Shooter Events) training.
This training is completed by all new staff during professional development.

4. Subjects

a. Drills - Every campus has scheduled their drills for the year and submitted those to Mr.
Hickerson'’s office. 4 fire drills per year are required by the state but our elementary
campuses are scheduled for more so that our younger students are adequately prepared.

b. Tabletop exercises Mr. Hickerson will send one tabletop exercise to each campus per

semester. The exercise is a chance to walk through a potential crisis step by step so as to
prepare the campus safety team for potential emergencies. The team will send a report to
Mr. Hickerson with feedback on the exercise.

5. Closed Session: Committee moved to closed session at 5:02pm


https://docs.google.com/presentation/d/1yo8AMfank-q9h9rwp5TXuDC9n3AfjkAAD2Xi58EOJHQ/edit?usp=sharing

a. Pursuant to Texas Government Code Sections 551.071, consultation with the
Board's Attorney; 551.074 to deliberate the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer or employee;
551.076, the deployment, or specific occasions for implementation, of security
personnel or devices a security audit; 551.082(a)(1), 551.0821, to deliberate about
the discipline of a public school child or about a matter regarding a public school
student if personally identifiable information about the student will necessarily be
revealed by the deliberation; and 551.089, to deliberate about security assessments
or deployments relating to information resources technology; network security
information described by Government Code section 2059.055(b); or the
deployment, or specific occasions for implementation, of security personnel, critical
infrastructure, or security devices.

6. Adjourn - Meeting was adjourned at 5:36 pm.
Upcoming Meetings:

11/3/22 @ 4:30 pm
4/6/23 @ 4:30 pm



