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Overview



Architecture Mechanical, Electrical, 
and Plumbing 

Technology and 
Security

Introduction

Assessment Team

Civil Engineering Structural Engineering



Overview

Assessment Scope

Condition Assessment 
▪ Input from Texarkana ISD  

staff, administration
▪ Architectural 
▪ Civil and Site
▪ Structural
▪ MEP
▪ Technology

Capacity Assessment
▪ Functional Capacity 85%
▪ Based on 2006 TEA 

Standards
▪ Utilization rates per campus 

based on actual room usage

Strategic Planning
▪ Ongoing process 

scheduled to complete 
April 2022

Long Range Plan



Key 2021 Milestones

Overview

June 1, 2021
Meet with Staff
Start Site Walks
Start Capacity 
Studies

June 1-15, 2021
Site Walks and 
Campus 
Discussions

July/August 
2021
Administration 
Review of 
Assessment & 
Capacity 
Findings

August/
September 2021
Board 
Presentation of 
Reports

June/July 2021
Administration 
Review of 
Assessments & 
Capacity Studies



Overview

All district facilities, 
including all schools, 
support buildings, and  
service buildings.

Assessment Scope



Condition 
Assessment



Condition Assessment Summary

Process

▪ Field visits to every facility by all 
assessment teams

▪ Every room in district evaluated
▪ Principal input
▪ District staff input
▪ TEA State Facility Standards – 2006 

Standards
▪ Portable condition does not factor 

into final score but was documented.
▪ Final weighted score takes into 

account educational value as well as 
dollar value of categories.



Condition Assessment

Scoring

90 to 100 = Excellent
80 to 89 = Good
66 to 79 = Fair
Below 65 = Poor



Condition Assessment



Condition Assessment















Capacity Summary



Capacity Summary

Process

▪ Campus floor plans developed 
based on field measurements

▪ Principal input
▪ Demographic data (actual 

2019-2020 enrollment numbers)
▪ TEA State Facility Standards – 

2006 Standards
▪ Portables are not included in 

campus capacity
▪ Functional Capacity is based on 

all classrooms being 85% full at 
the same time





Dunbar Early Education Center
Enrollment: 300
Capacity: 340



Highland Park Elementary
Enrollment: 363
Capacity: 392



Martha and Josh Morriss Mathematics & Engineering Academy
Enrollment: 360
Capacity: 378



Nash Elementary
Enrollment: 703 
Capacity: 642



Spring Lake Park Elementary
Enrollment: 389 
Capacity: 249



Theron Jones Early Literacy Center
Enrollment: 395
Capacity: 392



Waggoner Creek Elementary
Enrollment: 303
Capacity: 401



Wake Village Elementary
Enrollment: 581
Capacity: 467



Enrollment: 372
Capacity: 423

Westlawn Elementary



Texas Middle School / Sixth Grade Center
Enrollment: 1,489 
Capacity: 2,101



Texas High School
Enrollment: 1,796 
Capacity: 1,726



Example 
Assessment
WESTLAWN ELEMENTARY SCHOOL



















































Next Steps 

• Form a Long Range Planning 
Committee to analyze the 
findings.

• Prioritize the needs based on 
community input and alignment 
with Strategic Plan.

• Develop cost estimates to 
address needs.

• Evaluate funding sources.



Thank you.


