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Certified Staff

a Bachelor 'S 54°%%,
e Master’s 45%
e Doctorate
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Overview



GOALS

Develop new five-year plan

Involve variety of stakeholders
Secure input from many different sources
Focus on students

Focus on excellence
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OCTOBER 21, 2021
STRATEGIC PLANNING COMMUNITY SUMMIT
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OCTOBER 2021

IMAGINE 2026 STRATEGIC PLANNING COMMITTEE



NOVEMBER 9-11, 2021
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NOVEMBER 9-11, 2021
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JANUARY 25, 2022

IMAGINE 2026 ACTION TEAM KICK-OFF



APRIL 14 , 2022
IMAGINE 2026 STRATEGIC PLANNING
SESSION 2
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APRIL 14 , 2022
IMAGINE 2026 STRATEGIC PLANNING
ACTION TEAM PRESENTATIONS




Strategic Planning By The Numbers

366+ 1,407+

Participants Hours
Invested
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The mission of Texarkana ISD,

a culturally diverse and premier
learning community, is to develop and
empower every individual by providing

Innovative and varied opportunities
to lead and excel in a global society
through strong family, community,
and staff partnerships.



1. Academic Performance:

Each student will be iImmersed in innovative,
engaging learning experiences that are
diverse, flexible and authentic.

Each student will have access to
career focused pathways and resources
that will enrich their career exploration.



2. Learning
Environment/Facilities:

Each student will have access to well-maintained
state of the art facilities that
support innovative learning and creativity
In a safe and secure environment.



3. Social Emotional Support:

Each student is guaranteed a learning environment
that supports their social,
emotional, physical, and mental health.



4. Parental/Community
Involvement:

Each student will experience a school
and community partnership that provides
access to resources designed to anticipate
and nourish student needs.



5. Technology:

Each student will develop ethical digital citizenship skills.

Each student will have equitable access to technology
that is fundamental to student success.



6. Human Resources:

Each student will be guided by professional,
high performing, dedicated staff who
reflect the diversity of the students they serve.



GOALS

v Develop new five-year plan

v Involve variety of stakeholders
v Secure input from many different sources
v Focus on students

v Focus on excellence



RECURRING
THEMES

Safety and Security

Career Technical Education
Pre-K Facilities

Building Age & Capacities
Technology

Dual Language

Learning Environment Facilities
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THANK YOU!
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