Oakland Elementary
SBDM Regular Meeting Agenda
November 7, 2018 @ 4:30pm
Oakland Elementary Office

. Call to Order- 4:40 P.M.

o Council Members Present. Dee Anna Crump (Chair), Haley Cummins (Teacher),
Jordan Watt (Teacher), Molly Grimes (Teacher), and Dana Matukas (Parent)

o Council Members Absent. James Canedy (Parent)

. Set Agenda - As present

. Approval of Minutes

o September 5, 2018

September 24, 2018

October 17, 2018

Motion to approve - D.M., Second - M.G.
Approve by consensus
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. Second Reading of Updated Parent Engagement Policy

o Motion to approve - M.G., Second - H.C.
o Approve by consensus

. First Reading of Updated Conduct of Meetings (Quorum) Bylaw

o You can teleconference in - be part of quorum and have voting rights
o Motion to approve - J.W., Second - D.M
o Approve by consensus

. First Reading of Updated Consultation Policy

o Motion to approve - H.C., Second - M.G.
o Approve by consensus

. Review eProve Diagnostics

o Continuous Improvement

o School Assurances

o School Safety Report

o Needs Assessment for Schools
i.  Priorities are: Behavior, Reading, Math, and Writing
ii. Trends- all scores in KPREP decreased



8. Budget Update
o Technology- District matched TV panels OES purchased and will be put in over
Christmas Break
o Use Title | parent involvement money for one book, one school program that will
be starting in spring.

9. Leader In Me Update
o Classrooms have missions, scoreboards, WIGS, and Habits posted

10. Striving Readers Grant Update
o 4 teachers went to KRA conference
o Implementing Jan Richardson book study and incorporate ideas into instruction
in January
Recipe for Reading is going well in K and 1st
ESS - focus on Writing

11. PBIS Update
o 22 office referrals in August, 50 in September, 109 in October (referrals include
bus, but do not include Special Education referrals)
Location - bus and classroom
Implementing core behavior instruction - procedures in common areas
Implementing Second Steps lessons

12. Adjourn- 5:50 p.m.
o Motion - M.G., Second - D.M.
o Approve by consensus
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Dee Anna Crump, Principal Haley Cumm s, SBDM Secretary




