Lost River Elementary SBDM Minutes
December 14, 2016

Members Present: Jim Goff, Alison Miller, Cassandra Jones, Nicole Lyons, and Jeanne Meece —
A quorum was present because there was one more member than half and a parent was included.

The council discussed the CSIP. The 5 goals are:

1. The percentage of proficient and distinguished students in the gap group will increase from
32.91in 2012 to 66.5 in 2017 as measured on the school report card.

2. Increase the average combined reading and math K-PREP scores for Lost River Elementary
students from 38.3% proficient and distinguished to 69.2% in 2017.

3. The faculty and staff will work to improve the learning environment of Lost River as
measured by the increase of academic achievement from 38.3% proficient in 2012 to 69.2% in
2017 on K-PREP scores and positive results on stakeholder surveys.

4. Teachers will collaborate to provide evidence and score program reviews in arts and
humanities, practical living and vocational studies, and writing.

5. On the 2016-2017 K-PREP assessment, we will reduce novice by 10%. This equates to a
reduction from 27.2% to 24.5% novice in reading and 27.2% to 24.5% novice in Math.

We are working on more learning opportunities for parents and making them feel more
comfortable with coming in for events at the school.

The council had its 1* reading of the school clubs policy. This policy states that the principal has
to approve any requests for new clubs. All requests have to be submitted to the principal by
August 31 and needs to include a statement of educational value of the club. Every club must
have a certified staff member. All clubs need to have by-laws and are responsible for raising
their own revenue.

Mr. Goff updated the council on school technology. There is a possibility of chrome books to be
purchased. The goal is for each grade level to have a technology cart.

Motion to adjourn was made by Nicole Lyons, seconded by Cassandra Jones, and carried
unammously
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