CUMBERLAND TRACE ELEMENTARY SCHOOL

SCHOOL BASED DECISION MAKING COUNCIL
JUNE 30, 2014
APPROVED
CTE Mission: Learning as much as we can to be the best that we can.
CTE Vision: Lifelong Learners and Leaders
The purpose of this council is to improve every student’s achievement.

Opening Business
Dr. Evans called the meeting to order at 5:30.

Members present were Lisa Goldy, Jef Goodnight, and Kim Green-parent representatives and Kim Stout, Kim
Eubanks, and Laura Sanders- teacher representatives.

This is the last meeting for Kim Eubanks, Laura Sanders and Lisa Goldy. We appreciate all their time devoted
to helping our school. ‘

The minutes from the May meeting were approved.

Good News Reports

Dr. Evans shared information about closing of school activities, including Field Day, the Preschool Celebration,
Science Fair, and 6" Grade Promotion. The 6™ graders beat the staff at Pyramid Ball on the last day of school.

Planning

Dr. Evans shared her experience at the Principal’s Professional Development. The first day was a simulated school
shooting, second day was about legal issues, third day was about communication, the fourth day was Professional
Growth for teachers, and the fifth day was Professional Growth for Principals.

Peer observations will begin soon in which teachers will offer feedback to each other: teachers helping teachers.
July 28" will be the next SBDM meeting.

Budget Report

Dr. Evans presented the SBDM and Activity Fund reports.
Old Business

Holly Whittinghill will be the new parent representative. Patrice McCrary, Jennifer Clark and Lori Watkins will be
the new teacher representatives.

July 15" will be the SBDM training for Kim Green, Kim Stout and Dr. Evans. July 26 is the training date for Lori
Watkins and Jef Goodnight and Holly Whittinghill will have their training on July 31°.

New Business

For the 2013-2014 school year, we had 192 discipline reports. For a school our size, we should average no more
than 1 a day. We averaged .93 a day for the year.

Approval for all fundraisers was made by consensus.

Building preparations for the new school year are being made by scraping off old paint to prepare for painting the
halls and gym.

At this point, we have 91 out of district students.

Numbers are showing that we qualify for 17 teachers and are close to adding the 18".



Mr. Bemiss has moved to Mrs. Partington’s room because his classroom will now be used more like a resource
room. His students will be integrated into the classroom.

Jef Goodnight made a motion pursuant to the provisions of KRS61.810(1)that the Council go into closed session for
discussion, which might lead to the appointment of employment. Kim Green seconded the motion, which was

approved.

The meeting adjourned at 6:35.
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