CUMBERLAND TRACE ELEMENTARY SCHOOL

SCHOOL BASED DECISION MAKING COUNCIL
October 1, 2015
APPROVED
CTE Mission: Learning as much as we can to be the best that we can.
CTE Vision: Lifelong Learners and Leaders
The purpose of this council is to improve every student’s achievement.

Opening Business
Ms. Jones called the meeting to order at 5:35.

Members present were Kim Green - parent representative and Melissa Zimmer, Jennifer Clark,
Patrice McCrary and Lori Watkins - teacher representatives.

Melissa Zimmer made the motion to approve the agenda and Patrice McCrary seconded. The
minutes from the September meeting were presented and Melissa Zimmer motioned to approve
the minutes and Jennifer Clark seconded.

Chris MclIntyre- Chief Financial Officer of Warren County explained to the board how to read the
Munis reports.

Good News Reports

300 guests visited on Grand Day. $6,000 was raised from the book fair. Fall Festival had a good
turnout despite the rain. High Attendance Day was our lowest attendance day because of the
Muslim Holiday. The state has been made aware to not use the date next year. Smoothies were
made and Fuel Up Play 60 celebration was held on National Milk Day. Many votes for CTE won
the Poppy's Field Trip. Star testing is complete and Interventionalists are in place. K-PREP
results are in and CTE is ranked 7th in the state!l!

Old Business

Enroliment is at 513 including preschool. Kristie Lewis was hired for the EL teacher position. The
afterschool program for EL will begin soon- 2 days a week- for 4th-6th grade.

New Business

Health and Weliness Student Committee will begin soon.



The PBIS Report

The report was presented that there were only five Office Discipline Referrals with 1 repeat
offender. 1 Special Ed Referral.

The Leader In Me Report
Schoolwide jobs successful, scoreboards are up and improvement has happen in the Leadership
notebooks.

Patrice McCrary made a motion pursuant to the provisions of KRS61.810(1) that the Council go
into closed session for discussion, which might lead to the appointment of employment. Kim
Green seconded the motion, which was approved.

Patrice McCrary made the motion to adjourn and Jennifer Clark seconded.
Ms. Jones adjourned the meeting at 7:11.
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