CUMBERLAND TRACE ELEMENTARY SCHOOL

SCHOOL BASED DECISION MAKING COUNCIL
July 23, 2015
APPROVED
CTE Mission: Learning as much as we can to be the best that we can.
CTE Vision: Lifelong Learners and Leaders
The purpose of this council is to improve every student’s achievement.

Opening Business
Ms. Jones called the meeting to order at 5:30.

Members present were Lynette Breedlove, Kim Green and Holly Whittinghill - parent
representatives and Melissa Zimmer, Jennifer Clark, and Lori Watkins - teacher representatives.

Mrs. Zimmer approved the agenda and Mrs. Whittinghill seconded the motion.
Mrs. Clark approved the minutes from the June meeting and Mrs. Watkins seconded the motion.

Good News Reports

Volunteers from Fruit of the Loom will be coming on the United Day of Caring to help with the
landscape. Mrs. Terryl Shimizu was hired, per phone conversation, for as a second grade
teacher. Mrs. Oliver received a grant to purchase playground equipment. Cumberland Trace
will be awarded the Healthy School award in Washington DC this fall.

Planning

Mrs. McCubbins attended the Safety programs in June. The ALICE Prodical is to be put into
place.

Math PD’s have been set for teachers according to the specific student ages.

New computers have arrived. Mrs. McCubbins is waiting for all construction to be completed
and the building cleaned before setting them up in the computer lab the week of July 27"

Budget Report

The SBDM budget report was shared. The Activity Fund report was shared. Mrs. Zimmer
approved the budget and Mrs. Green seconded the motion.

Employment

Mrs. Tuggle was hired to replace Mrs. Buchanon.
A replacement is needed for Mrs. Freeman funded by Title 1.



Special Ed Resource position is open and will be interviewing.
2 hour lunch room monitor position is open and will be interviewing.
Chinese Teacher will be back for the full year.

TE Supplements

Mrs. Shimizu will be the Academic Team Coach for the 2015-16 school year.

Mrs. Zimmer will be heading up the STLP club for the 2015-16 school year.

Mrs. Green made the suggestion that Mr. Willis be contacted to help with the Lego Robotic and
Rocket Launch team.

New Business

Building Improvements: Central Office was not happy with the new floors. Suggestions were
made on how to improve the floors. Basketball courts look great. Outside of the building has
been painted green. Central Office would like for all feeder schools to become their High
Schools colors and mascots. We will become the Gators in the future. Mrs. Green is a board
member of the Boundary Planning Meeting Committee. She will ask some questions is
regarding this decision. Suggestion was made for the trees to be pruned in the car rider line.

SBDM meeting dates have been scheduled for the 1* Thursday of the month starting in
September.

Mrs. Clark has volunteered to be the Vice Chair for the SBDM Council.

Current enroliment is at 470 students not including preschool. No more out of districts will be
accepted for 1%, 5" and 6". A suggestion was made to have a K/1 split. Class list are listed on
Infinite Campus. The master schedule was presented. PLC will continue on Wednesday.
Doors will open at 8:00. Emergency drop off is offered at 7:45. Morning Meeting will begin at
8:18.

Mrs. Whittinghill made the motion to adjourn at 6:39. Mrs. Zimmer seconded.
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