CUMBERLAND TRACE ELEMENTARY SCHOOL

SCHOOL BASED DECISION MAKING COUNCIL
November 10, 2016
APPROVED
CTE Mission: Learning as much as we can to be the best that we can.
CTE Vision: Lifelong Learners and Leaders
The purpose of this council is to improve every student’s achievement.

Opening Business

Ms. Jones called the meeting to order at 5:30.

Members present were Allison Mefford and Kim Green- parent representatives, and Melissa
Zimmer, Angie Belcher, Jennifer Hawkins and Laura Orr - teacher representatives and Ms. Jones.
Melissa Zimmer made the motion to approve the agenda with flexibility and Jennifer Hawkins
seconded. The minutes from the October meeting were presented and Allison Mefford made the
motioned to approve the minutes and Melissa Zimmer seconded.

Good News Reports

Mrs. Oliver had great attendance for the Primary Healthy Living Social. It was a great day to be a
CTE Tiger for On Top of Our Game KPrep Celebration. Fall parties were also held the day of the
celebration. Spanish Club has nice addition. Numbers have been very high so may need to break
the students into 2 groups.

Planning

The District is going through the AdvancedEd Review. Kim Green is our representative that will be
presenting on Wednesday afternoon for the parent interview session.

Committee R S

Student Lighthouse members and the Teacher Lighthouse members have set a goal to become a
Lighthouse School this year. An informal walk through has been scheduled for December 6th and
a formal walk through is set tentatively for January 19. This day will look like a Leadership Day.
Program reviews will be for Practical Living and Arts and Humanities this year.

Budget Report

The SBDM Budget was presented along with Fund 21. Melissa Zimmer made a motion to
approve the budget and Allison Mefford seconded.



Old Business

Enroliment has been a revolving door. EL population is growing. 1st and 3rd are overcap and
have sent a couple of students to their home school because of behavior.

New Business

Sharon McCubbins leads a Technology committee. A technology plan, which shows a proposal of
how the KETS money will be spent, such as getting teacher stations, purchasing licenses and
purchasing new ipads, was presented. Angie Belcher made the motion to accept this plan and
Kim Green seconded the motion.

On-Going Learning

Teachers are meeting in PLC’s to look at students and evaluate them. Child Study Teams have
been created to make sure that students are making progress. Teachers are working constantly
and consistently to make sure all students are reaching their potential.

UpComing Deadlines

The Comprehensive School Improvement Plan is in the process of completion. This, along with
the Title 1 Report is due December 29th. The Primary Musical is Monday, November 14 and
Thursday, November 17. Trees are being cut down and trimmed and fencing will be placed up
around the transformers and the edge of the property bordering McFaddens Ferry.

Motion to adjourn was made by Jen;&;rw:awkins nd seconded by Allison Mefford at 6:03.
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