CUMBERLAND TRACE ELEMENTARY SCHOOL

SCHOOL BASED DECISION MAKING COUNCIL
July 18, 2016
APPROVED
CTE Mission: Learning as much as we can to be the best that we can.
CTE Vision: Lifelong Learners and Leaders
The purpose of this council is to improve every student’s achievement.

Opening Business

Ms. Jones called the meeting to order at 12:03.

Members present were Kim Green, Allison Mefford- parent representatives, and Melissa Zimmer,
Angie Belcher, Laura Orr and Jennifer Hawkins - teacher representatives and Ms. Jones.

Melissa Zimmer made the motion to approve the agenda with flexibility and Jennifer Hawkins
seconded. The minutes from the June meeting were presented and Laura Orr made the
motioned to approve the minutes and Kim Greeh seconded.

Good News Reports

" School floors have been waxed muiltiple times and are looking great. Patrice McCrary received a
grant and used the money to spruce up the teachers lounge. The new sign in front of the building
should be done for the start of school. Julie Carter, a teacher at Warren Ele has sent a quote
regarding painting murals in the gym, hallways and front office. PTA will use picture money to pay
for this. Preschools new playground is being built to comply with safety regulations.

Planning

Permanent Fast Pass signs are being made to replace the ones in the hallways. The school will
be working toward becoming a Lighthouse School this year with an informal district walk through
scheduled for this fall. -~

Budget Report

The SBDM Budget was presented along with Fund 21. Laura Orr made a motion to approve the
budget and Kim Green seconded.



New Business

Melissa Zimmer made the motion that SBDM will meet every third Thursday of each month at
5:30 in the CTE library. Allison Mefford seconded. Kim Green made the motion that there would
be no August meeting. Laura Orr seconded. Jennifer Hawkins made the motion that she be
elected vice chair of the council. Laura Orr seconded. Current enroliment is 542 students.

Desks are needed for Lori Darnell's 6th Grade classroom. 27 Preschool students are currently
enrolled. The Health Aid position is still open. No library assistant position was assigned to CTE.
Jennifer Hawkins made the motion pursuant to the provisions of KRS61.810 (1) that the Council
go into closed session for discussion, which might lead to the appointment of employment. Kim
Green seconded the motion.

Laura Orr made the motion to come out of closed session. Allison Mefford seconded. Stormi
Lyons- 2nd, Julie Storch- 4th, Courtney Smith- 5th, Nikki Nicholas-6th and Lori Darnell- 6th were
approved for hire.

Motion to adjourn @made by Melissa Zimmer and seconded by Laura Orr at 12:42.
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