CUMBERLAND TRACE ELEMENTARY SCHOOL

SCHOOL BASED DECISION MAKING COUNCIL
November 2, 2017
‘APPROVED
CTE Mission: Learning as much as we can to be the best that we can.
CTE Vision: Lifelong Learners and Leaders
The purpose of this council is to improve every student’s achievement.

Opening Business

Ms. Jones called the meeting to order at 5:32 PM.

Members present were Andi Troutman and Allison Mefford- parent representatives. Laura Orr,
Terryl Shimizu, Jennifer Hawkins, Connie Gaddie, Angie Belcher and Sharon McCubbins-
teacher representatives and Ms. Jones. Ruth Wix- Public. Laura Orr made the motion to
approve the agenda with flexibility and Angie Belcher seconded. The minutes from the
September meeting were presented and Terryl Shimizu made the motioned to approve the
minutes and Andi Troutman seconded.

Good News Reports

PTA purchased the school a chrome cart. The profit from Fall Festival was $7500. Profit from
the Halloween Family Dance was $1600. The Book Fair was very successful. Profit from that
was $2200. Debbie Embry was the winner of the Golden Apple Award. Weather was great for
the Walk for Water event. Mrs. Oliver had the Intermediate Healthy Living Event. Cumberland
Trace was recognized as a Bronze Health School. Teachers have begun their Student Led
Conferences.

Planning

Mrs. Wix presented the 2017 Test Scored Information and graphs. Likely, March 2018 the test
changes will be announced. 4 goals are with CSIP along with a new goal regarding transitioning
to Middle School. Connie Gaddie made the motion to approve CSIP and Jennifer Hawkins 2nd.
Student results will be used to develop the district plan.

Budget Report

ESS, Preschool, and FRYSC funds are frozen. The budget was presented and Terryl Shimizu
made the motion to approve and Allison Mefford seconded. Several Teachers will be going to
the Ron Academy in January for PD.



0Old Business

All SBDM members have been trained.

New Business

Enroliment of students from Preschool to 6th is 576. There is anticipation of losing a teacher
next school year. 3rd Grade students may move into 4 fourth grade classes next year. Proposed
redistricting will move Traditions to Briarwood. Parent Involvement Policy will add more
specifics. Connie Gaddie made the motion to approve the changes and Jennifer Hawkins
seconded. 1st reading of the School Emergency Plan Policy. Motion to accept was made by
Jennifer Hawkins and Laura Orr seconded.SWIS- currently battling: lack of respect, no
homework, to address severe behavior issues a quiet room is being built. There is a Title 1
position is open. Brittany and Bobby Rigsby have been hired as our night time custodians.
Mohammed has turned in his resignation and will be leaving November 30th.

Motlon to adjourn was made by Angie Belcher and Terryl Shimizu seconded at 6:45 PM.
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