CUMBERLAND TRACE ELEMENTARY SCHOOL

SCHOOL BASED DECISION MAKING COUNCIL
June 27, 2019
APPROVED
CTE Mission: Learning as much as we can to be the best that we can.
CTE Vision: Lifelong Learners and Leaders
The purpose of this council is to improve every student’s achievement.

Opening Business

Dr. Cottongim called the meeting to order at 9:02 PM.

Members present were Andi Troutman and Jill Moore- parent representatives. Lori Darnell and
Sharon McCubbins - teacher representatives, and Wes Cottingim. Andi Troutman made the
motion to approve the agenda with flexibility and Lori Darnell seconded. Sharon McCubbins
made the motion to approve the Minutes of the previous meeting. Jill Moore seconded.

Good News Reports

Fun Run is in the planning stages. August 16 is the Pep Rally and August 30th is the Fun Run.
This year the intermediate might do a color run and the primary do a bubble run. Great
attendance at the Groundbreaking Ceremony. Day of Caring project was accepted. Modern
Woodman will be donating mulch and PTA will cover the rest for the playground. Summer
cleaning is well on the way. Mr. Daniel accepted another position so looking for new custodian.
Sara Hunt has made a couple of planters to spruce up the front.

School Improvement Planning

Holding PD and Title |l funds for the teachers attending the Recipe for Reading PD this summer.
Budget Re

2019-2020 Budget was presented. Already looking into purchasing AR Reading, Brain Pop,
Mystery Science, Razz Kids, Starfall, Classroom Magazines and maybe Freckle. Holding off on
purchasing any books for the library until we know for sure if we are taking them with us. Lori
Darnell made a motion to approve the Budget and Jill Moore seconded.

Bylaw or Policy Review/Readings/Adoption

Sharon McCubbins made the motion to change Article Il Part D of the Bylaws and that this was
the second reading. Change would be as follows: '
Article Il: Membership



D: Elections

1. Teachers: Teachers will be elected according to the written procedures established by
teachers assigned to the school.

2. Parents: Parents will be elected according to the written procedures established by the
largest parent organization at the school.

3. If arecount of ballots is requested after the winners have been announced, the recount
will take place under the supervision of the principal and a teacher or parent SBDM
member.

Andi Troutman made the motion to accept the second reading and to make the changes. Jill
Moore seconded.

Old Business
Registration is happening for the 19-20 school year. The out of districts that were received have
been accepted or denied. First Grade numbers have decreased from 27-28 in each class to 23,

23, 25. First Grade will have an aide.

New Business

Dr. Cottongim is looking for ways to make the front of building look more appealing. He is
meeting with a company about designing a couple of signs/banners for the front regarding our
50th year. All new hires have been hired. Still seeking a %z day librarian assistant and a full day
RTI assistant.

adjourn was Wde by Andi Troutman and Lori Darnell seconded at 9:42 PM.
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