CUMBERLAND TRACE ELEMENTARY SCHOOL

SCHOOL BASED DECISION MAKING COUNCIL
January 11, 2019
'APPROVED
CTE Mission: Learning as much as we can to be the best that we can.
CTE Vision: Lifelong Learners and Leaders
The purpose of this council is to improve every student’s achievement.

Opening Business

Mrs. Ground called the meeting to order at 5:28 PM.

Members present were Andi Troutman and Jill Moore- parent representatives. Lori Darnell,
Terryl Shimizu, Sharon McCubbins and Connie Gaddie- teacher representatives and Mrs.
Ground. Sharon McCubbins made the motion to approve the agenda with flexibility and Connie
Gaddie seconded.

Good News Reports

Results from the Parent Survey were reviewed. 137 parents participated. On a scale of 1-5,
CTE received 4.2 from the results. Each teacher that has an active board will be receiving a
chromebook.

School Achievement

Winter STAR Reports were reviewed. Reading: In the fall CTE was at 64% of students ranging
in the 40% and higher. Winter results, CTE is at 73% of students ranging in the 40% and higher.
Great increase. Math: in the fall CTE was at 77% of students ranging in the 40 % and higher.
Winter results, CTE is at 86% of students ranging in the 40% and higher. Great increase.

School Improvement Planning

Interventionalists are using Recipe for Reading in Reading and Simple Solutions in Math.
Improvements are being seen.

Budget Report

The schools Activity Fund and SBDM budget was discussed. KETS money was used to
purchase the chromebooks for teachers. Terryl Shimizu made the motion to approve the Activity
Fund budget and Jill Moore seconded.



New Business

In April of 2018, SBDM approved video conferencing and consultation. The 2nd reading was
presented for CTE to add this to policy. Sharon McCubbins made the motion to approve and
Mrs. Shimizu seconded. The 2nd reading of the Cumberland Trace Writing policy and Plan was
presented. Mrs. Shimizu made the motion to approve and Mrs. Gaddie seconded. Teachers will
be meeting across the District to discuss data and how to improve student achievement on
January 16th. In the afternoon, CTE will be designing plans based on our own data. We will be
looking at the STAR scores and how we need to design each child’s instruction the next quarter.
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