CUMBERLAND TRACE ELEMENTARY SCHOOL

SCHOOL BASED DECISION MAKING COUNCIL
November 1, 2018
APPROVED
CTE Mission: Learning as much as we can to be the best that we can.
CTE Vision: Lifelong Learners and Leaders
The purpose of this council is to improve every student’s achievement.

Opening Business

Ms. Jones called the meeting to order at 5:30 PM.

Members present were Andi Troutman and Kim Green- parent representatives. Lori Darnell,
Terryl Shimizu, Sharon McCubbins and Connie Gaddie- teacher representatives and Ms. Jones.
WKU Block Students- Taylor Chapman, Jaci Coomes, and Madison Rogers. Connie Gaddie
made the motion to approve the agenda with flexibility and Lori Darnell seconded.

Good News Reports

A very successful Fall Festival. PTA's next fundraiser will be Square 1- having items for
Christmas. Student Led conferences are in progress. November 17 is the Service Fair. Mobile
unit is completed and ready to be used.

School Improvement Planning

Mrs. Wix and Ms. Jones have been working on CSIP. Ms. Jones presented segments that are
completed. The School Report Card was present and SBDM members signed off on. State Test
results was presented. Highest growth in all city and county schools. Stagnic in writing. Reading
is stronger than Math. Simple Solutions has been order for all grades to help with Math.
Presented the updated Writing Policy according to district and state requirements. Mrs. Shimizu
made the motion to accept. Mrs. Darnell seconded. Title 1 Parent-School Compact has been
presented to parents. CTE making plans for Title 1 parent meeting. Active boards are being
replaced. Goal of technology is to have a chromebook cart per grade level.

Budget Report

The schools Activity Fund and SBDM budget was discussed. Terryl Shimizu made the motion to
approve the Activity Fund budget and Lori Darnell seconded. Title 1 budget was discussed. Mrs.
Jefferson and Mrs. Jordan has joined staff as 19 hour interventionalists. Salaries are paid from
Title 1 funds. The Certification of Final SDBM Budget was presented. Mrs. McCubbins made the
motion to approve and Mrs. Gaddie seconded. Ms. Jones has a meeting scheduled in February
to discuss staffing for 19-20 school year.



Old Business

Several teachers have attended Professional Development. Six teachers attended “Get Your
Teach On” in North Carolina, which focused on student engagement. Our EL staff attended an
EL Conference in Nashville.

New Business

Student enrollment is up to 587. In April of 2018, SBDM approved video conferencing and
consultation. The 1st reading was present for CTE to add this to policy. Lori Darnell made the
motion to approve and Mrs. Troutman seconded. Ms. Milan and Ms. Annie sought employment
elsewhere. Both positions have been posted. Land has been purchased for the new school. Ms.
Jones and Mr. Jones visited Jennings Creek to see what changes need to be made for our
building.
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