CUMBERLAND TRACE ELEMENTARY SCHOOL

SCHOOL BASED DECISION MAKING COUNCIL
September 6, 2018
APPROVED
CTE Mission: Learning as much as we can to be the best that we can.
CTE Vision: Lifelong Learners and Leaders
The purpose of this council is to improve every student’s achievement.

Opening Business

Ms. Jones called the meeting to order at 5:30 PM.

Members present were Andi Troutman and Kim Green- parent representatives. Lori Darnell,
Terryl Shimizu and Connie Gaddie- teacher representatives and Ms. Jones. WKU Block
Students- Erin Bennett, Morgan Biven, Kenia Recinos, Reagan Yoakem, Emily Cannon, Erin
Cannon, Dalton Emberton, Baylor Winger, Emma Kallal were also present. Terryl Shimizu made
the motion to approve the agenda with flexibility and Andi Troutman seconded.

Good News Reports

1st month of attendance, new kindergarten class started with Allison Grider. Smooth transition
for students and parents. Block students have started. Interviews have been set for Preschool
and Kindergarten aids. Fall festival is soon. $12,400 was raised in the FunRun Fundraiser.

School Improvement Planning

Ms. Jones, Mr. J, B. Smith and Ruthie Wix have been working on the CSIP. Preliminary scores
are in for the state testing. Can not share results until after fall break. Ms. Jones presented the
emergency plan. Kim Green made the motion to accept the plan and Lori Darnell seconded.
Ms. Jones presented the Bullying Prevention Plan. Connie Gaddie made the motion to accept
the plan and Terryl Shimizu seconded. School's PLC Day is planned for September 28th.

Budget Report

The schools Activity Fund and SBDM budget was discussed. Terryl Shimizu made the motion to
approve the Activity Fund budget and Lori Darnell seconded. The 2018-19 Budget was
discussed. There is an $40,000 increase so Ms. Jones made the option to use some of the
money to fund 19 hour interventionalists. Connie Gaddie made the motion to accept this plan
and Lori Darnell seconded. Keeping the rest of ESS funds to use for intervention before K-Prep.



New Business

Enroliment is up to 580. There is a possibility for a split but no one is in favor of that. The Drake,
the apartment complex beside CTE, has started leasing. September 26, a trailer is to be
delivered to CTE. Interventionalists, Art and GT classes might use that space. Mr. Mclntyre has
said that they would like to break ground this Spring and then the building will be ready in 24
months. The design is for 750 students.

Motion to adjourn was made by Lori Darnell and Kim Green wded at 6:05 PM.
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