CUMBERLAND TRACE ELEMENTARY SCHOOL

SCHOOL BASED DECISION MAKING COUNCIL
July 19, 2018
APPROVED
CTE Mission: Learning as much as we can to be the best that we can.
CTE Vision: Lifelong Learners and Leaders
The purpose of this council is to improve every student’s achievement.

Opening Business

Ms. Jones called the meeting to order at 5:37 PM.

Members present were Jill Moore- parent representatives. Lori Darnell, Terryl Shimizu and
Sharon McCubbins- teacher representatives and Ms. Jones. Terryl Shimizu made the motion to
approve the agenda with flexibility and Jill Moore seconded.

Good News Reports

Greenwood Hospital will be putting mulch on the playground for the Day of Caring. CTE has
been featured in a video clip released by the district last week.

Building Improvement

Custodians have been working hard at cleaning the building and it looks great! New parking lot
lighting has been added. New intercom system is coming and also LED lighting throughout the
building.

Budget Report

The schools Activity Fund was discussed. Sharon McCubbins made the motion to approve the
Activity Fund budget and Lori Darnell seconded. The 2018-19 Budget was discusses. Staffing
for the 2018-19 school was discussed. 538 is the total current enroliment for school NOT
including preschool.

New Business

® Meeting dates for the 2018-19 school year are Sept 6, Nov 1, Jan 10, March 7 and May
2at5:30. T

e Terry Shimizu made the motion to approve and Jill Moore seconded. Jill Moore made the
motion to make Terryl shimizu vice-chair and Terryl Shimizu seconded.

® Lori Darnell made the motion to use SBDM funds to fund a 19 hour health aide. Jill
Moore seconded.



e Lori Darnell made the motion to use SBDM funds to fund a 19 hour library assistant. Jill
Moore seconded.

e Lori Darnell made the motion to use ESS funds to fund a 19 hour Reading/Math
Interventionist. Jill Moore seconded.

e Terryl Shimizu made the motion for the Dean of Students to be able to sign POs in the
absence of Principal. Jill Moore seconded.

e Class Configurations for the 2018-19 school year include 3 homerooms per grade level.

e New Teachers for the 18-19 school year- Tracy Morris-Special Ed, Matthew Shores-
Music, Meagan Ward- 3rd Grade, Emily Mohon- 6th Grade, Emily Kraus- Speech, Annie
Vazquez- ELL assistant, Lauren Lamb- PE, Justine Griffin- PR.

e Changes to the 2018-19 Master Schedule- Guidance/Library will be all year. Compute
lab will be an open lab for teachers to utilize as needed. Preschool has been added to
the schedule. PLC's will be Tuesdays, 212 will be on Fridays, STrings on Monday, Band
on Monday and Wednesdays.

e PTAis donating $10,000 for technology needs for $1103 new panel/chromebook combo
for per room. PTA will purchase 5 and board will matech 5, also order 30 student
chromebooks.

e Lori Darnell made the motion to use Title 1 carryover money to make up the difference in
the funding to purchase the 30 student chromebooks. Jill Moore seconded.

Motion to adjourn was made by TerWu and Jill Moore seczned)am 7
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