CUMBERLAND TRACE ELEMENTARY SCHOOL

SCHOOL BASED DECISION MAKING COUNCIL
November 21, 2019
APPROVED
CTE Mission: Learning as much as we can to be the best that we can.
CTE Vision: Lifelong Leamers and Leaders
The purpose of this council is to improve every student’s achievement.

Opening Business

Dr. Cottongim called the meeting to order at 5:31 PM.

Members present were Jennifer Holder- parent representatives. Lori Darnell, Laura Sanders
and Sharon McCubbins - teacher representatives, and Wes Cottingim. WEstern STudents in
attendance were Aleka Hawes, Cortnie Doherty, Madeline Burgess, Callie Cardwell, and
Hannah Hunelt. Sharon McCubbins made a motion to approve the agenda with flexibility and
Lori Damnell seconded. Lori Darnell made a motion to approve the Minutes of the previous
meeting. Jennifer Holder seconded.

Good News Reports

Dr. Cottongim presented the Good News Report. Fire Safety Presentation was very helpful, 838
people were fed at our Thanksgiving lunch, The Academic Team and 6th Grade Showcase how
been very successful, STLP went for their competition, and the Veteran's Day Program was
enjoyed by all.

Student Achievement Report/Data

STarting STAR testing. Results will be presented next month.

School Improvement Planning

Been a busy month with behavior. PBIS rewards dance party will be December 20th. Most
components to the CSIP are completed except Title 1.

Budget Report

Budget was present and Laura Sanders made a motion to accept and Jennifer Holder
seconded. Title 1 is on a hold until salaries are paid. Title Il money will be used for some
upcoming conferences for Teachers to attend and then share their ideas.



New Business

CTE Writing Policy was presented. Lori Darnell made a motion to accept the policy as written
and Sharon McCubbins seconded. Laura Sanders made a motion to accept the writing plan as
written and Jennifer Holder seconded.The Closing Achievement Gap Diagnostic was presented
which focuses on ESL, Disabled, and Free and Reduced students. In 2018 there were 143
students and that has increased to 175 students in 2019. Disabled students have doubled the
past 2 years from 30 to 60 students. Free and Reduced lunch students have increased from
48% to 52%. In 2015-2016 there were 10 students in Tier Ill. In 2018-2019 there were 68
students in Tier Ill. Lori Darnell made a motion to accept the plan as written and Sharon
MCubbins seconded.

Lori Darnell made a motion pursuant to the provisions of KRS61.810(1) that the Council go into
closed session for discussion, which might lead to the appointment of employment at 6:10. The
motion was seconded by Jennifer Holder and passed. Laura Sanders moved that the Council
move out of closed session at 6:15. The motion was seconded by Sharon McCubbins and
passed. Dr. C proposed to hire Dottie Cole and Jessica Williams be hired as Part time ESS
employees in the afternoon.

Lori Darnell made a motion to approve the CSIP draft as written and Laura Sanders seconded.

Motfion to adjourn was made by Lori Darnell and Jennifer Holder seconded at 6:45 PM.
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