CUMBERLAND TRACE ELEMENTARY SCHOOL

SCHOOL BASED DECISION MAKING COUNCIL
October 24, 2019
APPROVED
CTE Mission: Learning as much as we can to be the best that we can.
CTE Vision: Lifelong Learners and Leaders
The purpose of this council is to improve every student’s achievement.

Opening Business

Dr. Cottongim called the meeting to order at 5:32 PM.

Members present were Jennifer Holder- parent representatives. Lori Darnell, Laura Sanders
and Sharon McCubbins - teacher representatives, and Wes Cottingim. Lori Darnell made a
motion to approve the agenda with flexibility and Laura Sanders seconded. Sharon McCubbins
made a motion to approve the Minutes of the previous meeting. Lori Darnell seconded.

Good News Reports

Dr. Cottongim presented the Good News Report. Future Gator t shirts were given out to every
student by JR Wade and PTA. Parent Teacher conferences are going on this week. PBIS Gold
Status was awarded to CTE this year. Several of CTE clubs have gotten started.

S nt Achi nt R Data

Dr. C presented the results of the K Prep scores. CTE received 4 out of 5 stars. No one in the
district receive 5 stars. Over all score was 74.8 which was 2nd highest in the district.

School Improvement Planning

Dr. C, Mrs. Cassady and Mrs Wix has already had 3 work sessions on the CSIP. Will be meeting
with Mrs. Beals and Mrs. Anderson in mid November. PBIS was reported and there has been a
decrease in data. PGES observations are underway.

Budget Report

Budget was present and Laura Sanders made a motion to accept and Jennifer Holder
seconded. Decision was made to spend KETS money on a cart and 30 chromebooks.
Chromebooks only update so many years and then expire. After this year, some of our
chromebooks will expire and need to be replaced.2 part time positions have been posted out of
the ESS Budget to help with RTI and Behavior. The Final SBDM Budget form was presented. A
percentage of the funds have to be spent or lost. After consideration, 2 more sets of



chromebooks and carts will be purchased and ipads and cart will be purchased. Sharon
McCubbins made the motion to approve and Laura Sanders seconded.

New Business

EL staffing changed. CTE had to let go Sidley Orellana, who is now at Warren Ele, due to EL
numbers.

Laurie Darnell made a motion pursuant to the provisions of KRS61.810(1) that the Council go
into closed session for discussion, which might lead to the appointment of employment at 6:10.
The motion was seconded by Laura Sanders and passed. Laurie Darnell moved that the
Council move out of closed session at 6:19. The motion was seconded by Jennifer Holder and
passed. Dr. C proposed to hire Amy Adams as a new Resource Teacher, to start after Christmas
break.

Motion to adjourn was made by Lori Darnell and Jennifer Holder seconded at 6:20 PM.
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