
Alvaton Elementary School-Based
Decision Making Council Regular Meeting Minutes

July 17, 2012 at 6:00 p.m.
Members present:  Parent Representatives: Littrell and Wilkerson;
Teacher Representatives: Hardcastle and Robison; Principal:  Rathbun

I.  Approved Minutes from our June 19, 2012 Regular Meeting.
(All members present in agreement).

II.  Approved Minutes from our July 11, 2012 Special Called Meeting.
(All members present in agreement).

III. Reviewed and discussed Alvaton Elementary accountsʼ balances, 
deposits, and withdrawals.

IV. Mrs. Hardcastle and Mr. Littrell reported on the Council of Councils 
Meeting that they attended on July 11, 2012:
There was information shared about the Leader in Me initiative.  The 
district also wants ideas and information from all schools to be more 
accessible, and each school able to use one another as a resource.

V . Approved fund raisers for the 2012-13 school year.
(All members present in agreement).

VI. Reviewed and revised our Alvaton SBDM Bylaws.
(All members present in agreement).

VII. Distributed a copy of our policies.

VIII. Approved a running/walking club for Mrs. OʼNan to sponsor at Alvaton.
(All members present in agreement).

IX. Entered into Executive Session to review candidates for our open Title I 
Instructional Assistant position.
(All members present in agreement).

X . Came out of Executive Session.
(All members present in agreement).

XI. Made a recommendation for employment for Mrs. Amanda Rupsch for our 
open Title I Instructional Assistant position.

XII. Set SBDM Meeting dates for the remainder of the school year.  Our SBDM 
Council Meetings will be held on the third Tuesday of each month at 
6:00 p.m. throughout the 2012-13 school year.

XIII. Adjourned at 6:50 p.m.

July 17, 2012 SBDM Regular Meeting Minutes approved at our August 21, 2012 SBDM Meeting.
Rita Hardcastle: __________________________     Mark J. Rathbun: ________________________


