
Alvaton Elementary Site Based
Decision Making Council Regular Meeting

May 15, 2012 at 6:00 p.m.
Members present:  Parent Representatives: Boamah
Teacher Representatives:  Borland, Cutright, and Hardcastle; Principal:  Rathbun

I.  Approved Minutes from our April 17, 2012 Regular Meeting.
(All members present in agreement).

II.  Reviewed and discussed Alvaton Elementary accountsʼ balances, 
deposits, and withdrawals.

III. Reviewed and discussed SWIS Data from this year to date.  The months 
of April and May look really good so far, with a decrease in write ups.

IV. Shared our plan for Professional Development for the 2012-13 school 
year.

V . Reviewed and approved our Program Review for Arts and Humanities.
(All members present in agreement).

VI. Reviewed and approved our Program Review for Practical Living and 
Career Studies.  (All members present in agreement).

VII. Reviewed and approved our Program Review for Writing.
(All members present in agreement).

VIII. Reviewed and approved our School Budget for the 2012-13 school year.
(All members present in agreement).

IX. Other:  Scheduled a time for our special called meeting for staffing 
recommendations.  Our special called meeting is now scheduled for 
May 17, 2012 at 3:45 p.m.

X . Adjourned at 6:32 p.m.

May 15, 2012 SBDM Regular Meeting Minutes approved at our June 19, 2012 SBDM Meeting.
Rita Hardcastle: __________________________     Mark J. Rathbun: ________________________


