
Alvaton Elementary Site Based
Decision Making Council Regular Meeting Minutes

January 17, 2012 at 6:00 p.m.
Members present:  Parent Representatives: Boamah and Littrell;
Teacher Representatives:  Borland, Cutright, and Hardcastle; Principal:  Rathbun

I.  Approved Minutes from our December 13, 2011 Regular Meeting.
(All members in agreement).

II.  Reviewed and discussed Alvaton Elementary accountsʼ balances, 
deposits, and withdrawals.

III. Reviewed and discussed SWIS Data from this year to date.

IV. Distributed Program Review information to all Council members for 
Writing, Arts and Humanities, and Practical Living for Council review.

V . Reviewed and approved our School Improvement Budget for the 
additional funds received through Title I.
(All members in agreement).

VI. Reviewed and approved our FY 13-14 Family Resource Youth Services 
Center Continuation Program Plan.
(All members in agreement).

VII. Reviewed Council Training Policy presented last month and approved for 
the first reading at that time.  Approved second reading of the policy to put 
this policy into place.
(All members in agreement).

VIII. Distributed to each Council Member a copy of our Report of the Quality 
Assurance Review Team for our SACS Review held on November 17-18, 
2012.  Reviewed our commendations and required actions.

IX. Gave an update on where we are with ESL.  We do now have an additional 
ESL teacher, Mrs. Tanya Counts, in place at Alvaton from 11:45-2:15 daily
to help Mrs. Gray address the needs of our ESL population.

X . Adjourned at 7:02 p.m.

January 17, 2012 SBDM Regular Meeting Minutes approved at our February 21, 2012 SBDM Meeting.
Rita Hardcastle: __________________________     Mark J. Rathbun: ________________________


