
Alvaton Elementary Site Based
Decision Making Council Regular Meeting Minutes

December 13, 2011 at 6:00 p.m.
Members present:  Parent Representatives: Boamah and Littrell;
Teacher Representatives:  Borland and Cutright; Principal:  Rathbun

I.  Approved Minutes from our November 15, 2011 Regular Meeting.
(All members present in agreement).

II.  Reviewed and discussed Alvaton Elementary accountsʼ balances, 
deposits, and withdrawals.

III. Reviewed and approved our 2010-2011 School Report Card as is with 
recommendations for the following changes:
Page 1:  The vision and mission statements both need to be in quotes, 
and change ESL to ELL teacher.
Page 17:  Capitalize the “J” in jr. Garden Club.
(All members present in agreement).

IV. Reviewed and discussed SWIS Data from this year to date.  Discussed 
how there are a very small number of students (4) who are really skewing 
our data due to the many write ups they are receiving individually.  We are 
working very hard to address the needs of these and all of our students.

V . Reviewed and approved our 2011-2012 Technology Plan as is.
(All members present in agreement).

VI. Distributed Program Review information to all Council members for 
Writing, Arts and Humanities, and Practical Living for Council review.

VII. Reviewed policies for approval for first reading on Council Training, 
Curriculum, and Space.  Our current Assessment and Curriculum Policy 
was reviewed and will continue as is.  Our current policy on Usage of 
School Space was reviewed and will remain as is.  Approved first reading 
of Council Training Policy as written with time lines taken out on items A . 
and C.

VIII. Adjourned at 7:34 p.m.

December 13, 2011 SBDM Regular Meeting Minutes approved at our January 17, 2012 SBDM Meeting.
Rita Hardcastle: __________________________     Mark J. Rathbun: ________________________


