Alvaton Elementary Site Based

Decision Making Council Regular Meeting Minutes

November 15, 2011 at 6:00 p.m.

Members present: Parent Representatives: Boamah and Littrell;
Teacher Representatives: Cutright and Hardcastle; Principal: Rathbun

VI.

VII.

VIIIL.

Approved Minutes from our October 18, 2011 Regular Meeting.
(All members present in agreement).

Reviewed and discussed Alvaton Elementary accounts’ balances,
deposits, and withdrawals.

Reviewed and approved our budget for the 2011-12 school year.
(All members present in agreement).

Reviewed and discussed SWIS Data from this year to date.

Reviewed and approved our CSIP, Comprehensive School Improvement
Plan, with revisions made November 2011.
(All members present in agreement).

Distributed Program Review information to all council members for
Writing, Arts and Humanities, and Practical Living for council review.

Discussed and chose a date to reschedule our December Regular SBDM
Meeting to due to us being out of school on the third Tuesday in December
for Christmas Break. We will meet on December 13, 2011 for our regular
scheduled December SBDM Meeting.

Adjourned at 7:48 p.m.

November 15, 2011 SBDM Regular Meeting Minutes approved at our December 13, 2011 SBDM
Meeting.
Rita Hardcastle: Mark J. Rathbun:




