
Alvaton Elementary School-Based
Decision Making Council Regular Meeting Minutes

March 19, 2013 at 6:00 p.m.
Members present:  Parent Representatives: Littrell and Walker
Teacher Representatives: Cutright and Hardcastle; Principal:  Rathbun

I.  Approved Minutes from our February 19, 2013 Regular SBDM Meeting.
(All members present in agreement).

II. Approved Minutes from our March 4, 2013 Special Called Meeting.
(All members present in agreement).

III. Reviewed and discussed Alvaton Elementary accountsʼ balances, 
deposits, and withdrawals.

IV. Reviewed and discussed SWIS data to this point in the year.  We are doing 
better during the month of March than we did for the Month of February.  
We will continue to work to get our number of office referrals down.

V . Reviewed and approved our 2013-14 school year Draft Budget.
(All members present in agreement).

VI. Reviewed and approved our Title I Plan for 2013-14.
(All members present in agreement).

VII. Reviewed and approved our Title I Budget for 2013-14.
(All members present in agreement).

VIII. Reviewed and approved our Classified Section 5 Staffing for 2013-14.
(All members present in agreement).

IX. Reviewed and approved our Supplements and Extended Days assigned for 
2013-14. (All members present in agreement).

X . We had a great Leader in Me site visit today allowing many of our students 
to participate in leadership roles.  This was our first Leader in Me site visit, 
but we look forward to many more to come as we move forward with 
Leader in Me.

XI. Adjourned at 6:42 p.m. (All members present in agreement).

March 19, 2013 SBDM Regular Meeting Minutes approved at our April 15, 2013 SBDM Meeting.
Rita Hardcastle: __________________________     Mark J. Rathbun: ________________________


