
Alvaton Elementary School-Based
Decision Making Council Regular Meeting Minutes

November 20, 2012 at 6:00 p.m.
Members present:  Parent Representatives: Littrell and Walker
Teacher Representatives: Cutright, Hardcastle, and Robison; Principal:  Rathbun

I.  Approved Minutes from our October 16, 2012 Regular SBDM Meeting.
(All members in agreement).

II.  Approved Minutes from our October 26, 2012 Special Called Meeting.
(All members in agreement).

III. Reviewed and discussed Alvaton Elementary accountsʼ balances, 
deposits, and withdrawals.

IV. Approved our Final Budget for the 2012-13 school year.
(All members in agreement).

V . Approved Mr. Tim Bush starting a Junior Beta Club at Alvaton.
(All members in agreement).

VI. Reviewed and discussed SWIS data to this point in the year.  We are still 
running under the average number of write ups per day per month that we 
have had in past years.  We are very proud of our studentsʼ behavior to this 
point this school year.  It was recommended by Mr. Littrell that we check 
on a discipline policy.  Mrs. Cutright is going to research what other 
schools have in this area.  We need to continue to focus on procedures 
and expectations and be sure to do a review of these after our 
Thanksgiving Break and other breaks throughout the school year.

VII. Shared and reviewed our test scores from the 2011-12 K-PREP.  We are 
tied for 4th place among the other elementary schools in our over-all 
rankings within the district.  That is a big improvement over the past 
several years.  We are very proud of the hard work of our faculty and staff 
and our studentsʼ great performance on the test.  

VIII. Adjourned at 6:59 p.m.

November 20, 2012 SBDM Regular Meeting Minutes approved at our December 18, 2012 SBDM 
Meeting.
Rita Hardcastle: __________________________     Mark J. Rathbun: ________________________


