Alvaton Elementary
SBDM Council
Special Called Meeting
March 27, 2017
4:15 pm
Principal: Sarah Johnson

Teacher Reps: Jeremy McGinty, Tim Bush, Amanda Willis
Parent Reps: Mitchell Walker

I.Call meeting to order.
o First motion by Jeremy McGinty, second motion by Tim Bush
o Allin Favor

Il. Approve minutes from previous meetings. 1/13/17, 1/18/17,
2/10/17, 2121117
o First motion by Mitchell Walker, second motion by Jeremy
McGinty

lll. Review and discuss SWIS data and PBIS to this point in the
year.

IV. Review and discuss Leader in Me implementation.
o Lighthouse Review-August 2017
o House System-meeting in small groups
« Team Tuesday-Every Tuesday students eat with their house
color.

V. Review and discuss STAR data and targets.
o March STAR results-
» Reading 63% Proficient and Distinguished
o Math-61% Proficient and Distinguished

VI. Review and discuss budgets.
o Title | Budget (2 certified teachers, 2-19 hour Instructional
Assistants, Parent Involvement)
o First motion by Mitchell Walker, second motion by Tim Bush
o Allin Favor



VIl. Review wellness policy.
« First Reading of the Alvaton Elementary Wellness Policy
« First motion by Mitchell Walker, second motion by Tim Bush
o Allin favor

VIIl. Review parent involvement policy.
« First Reading of the Alvaton Elementary Parent Involvement
Policy
« First motion by Mitchell Walker, second motion by Tim Bush
o Allin favor

IX. Review SBDM personnel purchases.

« First motion by Mitchell Walker, second motion by Tim Bush
o Allin favor to purchase .2 of a teacher if needed
($4,000-$11,000)

o 5 days for Amanda Hancock- 40 hours
o $200 stipend for:
o Beta (Tim Bush, Heather Reiter)
o Academic Team (Shannon Jolly, Jeremy McGinty, Amy
Yates)
o Robotics (Ashley Gaddie, Delanna Herald)
o Recommend $400 for Amy Serrano for yearbook for the
2016-2017 school year and the 2017-2018 school year
o First motion by Mitchell Walker, second motion by Tim Bush
o Allin favor

X. Review Title Il Program.

« What professional learning is necessary to provide continuous
growth of staff and principals?

o Authentic professional learning-based on needs (survey)

and data (KPREP, STAR, DCA)
o Do we have a system in place to retain our rock star teachers
and administrators?
o PGES
o Leadership Opportunities
o Praise-baseballs, notes, faculty meeting, brief



o Professional Learning Opportunities
o Get feedback on improvements from faculty and staff
» Are there content areas/grades with a large number of
emergency certified teachers?
o No
o What professional learning is needed to improve student
achievement?
o Engagement Strategies
o English Learners

XI. Review Staff Professional Development.
« 4 days of PD for the 2017-2018 school year

o Day 1- Todd Whitaker

o Day 2- Flexible Day within the district

o Day 3- Gasper River Retreat 1.5 days (Will cost SBDM
$1200)

o Day 4- .5 days What Can Great Teachers Do Differently-
Book Study

« First motion by Mitchell Walker, second motion by Tim Bush
o Allin favor

Xll. Adjourn.

Mitchell Walker made a motion, second motion by Tim Bush
All in favor



