Alvaton Elementary
SBDM Council
Regular Meeting
May 13, 2019
4:15 pm

Principal: Sarah Johnson
Teacher Reps: Amanda Willis, Morgan Meredith, Amelia Cook
Parent Reps: Mitchell Walker

VI.

VII.

VIII.

Call meeting to order. First motion by Amanda Willis, second motion
by Morgan Meredith. All in favor.
Approve minutes from previous meetings. First motion by Amanda
Willis, second motion by Morgan Meredith. All in favor.

A. March 18, 2019

B. April 29, 2019

Review and discuss SWIS data and PBIS to this point in the year.
Review and discuss Leader in Me implementation.
Review and discuss STAR data and targets.
Review, discuss and approve budgets. First motion by Amanda Willis,
second motion by Morgan Meredith. All in favor.
Review and approve wellness policy. First motion by Amanda Willis,
second motion by Morgan Meredith. All in favor.

A. Wellness Policy Link

Review and approve consultation policy. First motion by Amanda

Willis, second motion by Morgan Meredith. All in favor.


https://docs.google.com/document/d/1sxVI6l0Ap275zxwgV9wwZJOjxT2g20qUdQ77fUYpY-c/edit?usp=sharing
https://docs.google.com/document/d/165gfRv84YwGq1mnUIAW7V_UXsk3f9qwV-JiSW-5daFc/edit?usp=sharing
https://docs.google.com/document/d/1O2wqB-29tX5G2lN1Cb-qY251mJ9X5b992W0RbtzKxGU/edit?usp=sharing
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If a quorum of the members of the school council is not available for the purpose of
conducting consultation in the filling of a vacancy, the principal shall conduct consultation with the

council members who can attend.

IX. Go into closed session.

X. Come out of closed session. First motion by Amanda Willis, second
motion by Morgan Meredith. All in favor.

Xl.  Approve Leanna Schrader for Special Education Instructional
Assistant position. First motion by Amanda Willis, second motion by
Morgan Meredith. All in favor.

XIl.  Review and approve surrogate principal signing documents for
2019-20. First motion by Amanda Willis, second motion by Morgan
Meredith. All in favor.

XIll.  Review Title | Budget. We will be hiring three teachers and two 19

hour assistants. First motion by Amanda Willis, second motion by Morgan

Meredith. All in favor.

XIV. Adjourn. First motion by Amanda Willis, second motion by Morgan

Meredith. All in favor.



