
Alvaton Elementary 
SBDM Council Regular Meeting 

September 9, 2019 
4:15 pm 

 
Principal: Sarah Johnson 
Assistant Principal: Pauletha Butts 
Teacher Reps: Amelia Cook, Morgan Meredith, Amanda Willis  
Parent Reps: Mitchell Walker, Stephanie Vance 
 

I. Call meeting to order.  First motion by Morgan Meredith, second motion by 
Amanda Willis. All in favor. 

II. Approve minutes from previous meetings.  First motion by Amanda Willis, second 
motion by Morgan Meredith. All in favor. 

A. July 15, 2019 
B. August 14, 2019 

III. Review SWIS and PBIS to this point in the year. 
A. Positive Office Referral goal: 100% of students:  August:  18% 

IV. Review STAR data and targets. 
A. Academic WIGS for Proficient and Distinguished 

1. Math Goal:  77% P/D 
a) STAR Math-Fall:  40% 

 
2. Reading Goal:  77% P/D 

a) STAR Reading-Fall:  45% 
 

B. Academic WIGS for 40th Percentile and Above 
1. Math Goal:  86.5% P/D 

a) STAR Math-Fall:  74% 
 

2. Reading Goal:  77.5% P/D 
a) STAR Reading-Fall:  63% 

 
V. Review Leader in Me implementation. 
VI. Go into closed session to review Emergency/Safety Plan. First motion by 

Amanda Willis, second motion by Morgan Meredith. All in favor. 
VII. Come out of closed session. First motion by Amanda Willis, second motion by 

Morgan Meredith. All in favor. 
VIII. Vote to approve Emergency/Safety Plan. First motion by Amanda Willis, second 

motion by Morgan Meredith. All in favor. 

https://docs.google.com/document/d/1XAbphc4Uj1OjKBuI1I7kn2bSv3blSOOlC-BsF0xAUnM/edit?usp=sharing
https://drive.google.com/file/d/18HxXi6lz_gcG0EZ9QuPy1F8DpDDSoIRo/view?usp=sharing


IX. Review and approve class size. First motion by Amanda Willis, second by 
Stephanie Vance. All in favor. 

X. Review budgets.  
XI. Review and approve Bullying Plan. First motion by Amanda Willis, second by 

Stephanie Vance. All in favor. 
A. Bullying Plan 

XII. Review School Profile Report.  First motion by Amanda Willis, second by 
Stephanie Vance. All in favor. 

XIII. Review and approve ESS Plan.  First motion by Amanda Willis, second by 
Stephanie Vance. All in favor. 

XIV. Adjourn.  First motion by Amanda Willis, second by Stephanie Vance. All in favor. 
 

https://drive.google.com/file/d/0B4DCVao5lYaXenlFeWYycTNCYkE/view?usp=sharing

