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Object ive

The objective of Liberty’s teacher Pay for Performance program is to 
encourage continuous improvement and high levels of teacher 
performance. 



Goal

The goal is to deliver the mission of Liberty Common School - to provide 
excellence and fairness in education through a common foundation.  
This is achieved by successfully teaching a contextual body of organized 
knowledge (using a core knowledge curriculum), the values of a 
democratic society, and the skills of learning. 
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Evalu at ion
Teacher performance is evaluated each 
school year using input from these sources:

• Informal evaluation – Commonly 
referred to as “drive-by evaluations.” The 
principal drops by a class unannounced 
and informally evaluates the lesson.  The 
principal and teacher meet to discuss this 
evaluation after it occurs. 
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Evalu at ion
Teacher performance is evaluated each 
school year using input from these sources:

• Formal evaluation – a formally arranged 
observation of the teacher by the 
principal. The teacher provides a formal 
lesson plan to the principal. The principal 
in turn provides a detailed written 
document of the lesson. The principal 
and teacher meet to discuss this 
evaluation. 
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Evalu at ion

Teacher performance is evaluated each 
school year using input from these sources:

• Self-Evaluation – The teacher evaluates 
him/herself according to the measured 
areas of the Pay for Performance plan. 

libertycommon.org | @libertycommon



F O R T  C O L L I N S ,  C O L O R A D O

LIBERTY COMMON SCHOOL

Evalu at ion

Teacher performance is evaluated each 
school year using input from these sources:

• Peer Observations – Each teacher will 
be observed by their mentor teachers 
and two other teachers throughout the 
year. The observing teacher provides 
feedback to the teacher who was 
observed. 
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Evalu at ion

Teacher performance is evaluated each 
school year using input from these sources:

• Professional Goals and Development –
Each teacher establishes and works 
toward achieving three professional goals 
and one team goal throughout the year. If 
a goal is achieved, it will be replaced with 
a new one. 
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Evalu at ion

Teacher performance is evaluated each 
school year using input from these sources:

• Accomplishments – This is also called the 
“brag sheet”. We want to know all the things 
that the teacher has done above and beyond 
the call of duty for the students and for our 
school. An example of this would be 
volunteering to serve on a school committee 
or attending the piano recital of a student in 
his/her class.
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Evalu at ion

Teacher performance is evaluated each 
school year using input from these sources:

• Student performance data analysis – All 
appropriate teachers provide analysis of 
state performance tests and NWEA MAPS 
tests. The teachers identify potential 
knowledge deficits with the children and 
potential educational shortcomings with our 
content.
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Post-Evalu at ion

Using this information, each teacher’s performance is assessed in 
the following categories (this description includes three examples 
within each category):
• Content Knowledge
• Classroom Management
• Supplemental Responsibilities
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Con ten t  Kn owled ge

• Demonstrates knowledge of topics for which the teacher is 
responsible, including Core Knowledge

• Relates knowledge to prior student knowledge
• Communicates relevant applications of the subject matter
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Con ten t  Kn owled ge

Designing, Planning, Documentation and Assessment of Work 
Relates knowledge to prior student knowledge
• Creates curriculum maps that are complete and effective
• Demonstrates a variety of teaching methods appropriate to different 

situations
• Makes effective use of data from standardized tests
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Con ten t  Kn owled ge

Pedagogy, Instruction, and Delivery
• Effectively stimulates the natural curiosity of students
• Integrates the Thinking Framework in lessons
• Assesses effectiveness of if instruction and delivery methods, use of class 

time and pace of delivery
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Classroom  Man agem en t

• Effectively establishes his or her authority in the classroom
• Use respect rather than fear in classroom management
• Creates an environment conducive to learning with appropriate 

pace
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Su p p lem en ta l Resp on sib ilit ies

• Demonstrates effective teamwork with other staff
• Initiates improvements in school-wide and classroom-specific 

issues
• Demonstrates versatility and flexibility to meet changing needs 

within the Liberty environment
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Rat in g Scale

Each teacher is then rated on scale of 1 to 4 within each 
performance category.
• 4 = Meets and exceeds expectations
• 3 = Meets expectations
• 2 = Meets most expectations, but has some room for growth
• 1 = Meets some of the expectations, but has room for substantial growth 

(this is often new or first year teachers).
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New  Teach ers

Bands 1 and 2 are typically for new employees who are developing their skills 
and building sustained results.  The maximum they can stay in bands 1 and 2 
before demonstrating improved and sustained performance and move to 
band 3 is three years.  
Established employees whose performance has fallen below acceptable levels 
into band 1 or 2 go on Probation.  They are expected to improve their 
performance and return to band 3 or higher within one year or else risk 
termination.
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Per  Pu p il Rate

We fund the schedule based on PPR increase each year.  For example, a PPR 
increase of 3%, will fund the salary increases in our salary schedule.
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Bon u ses

In years when the schools’ future revenue forecast allows it, salary increases 
may be given.  In years when future revenue is lean, in lieu of salary increases, 
performance pay bonuses may be given if the current year’s operating budget 
allows.  For either case, a teacher’s performance band ranking and current 
salary with the range are used to determine the size of the increase or bonus. 
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Bon u ses

In years when the schools’ future revenue forecast allows it, salary increases 
may be given.  In years when future revenue is lean, in lieu of salary increases, 
performance pay bonuses may be given if the current year’s operating budget 
allows.  For either case, a teacher’s performance band ranking and current 
salary with the range are used to determine the size of the increase or bonus. 
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Salary In crease Tab le
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Trackin g
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Th an k  you
Keith (Casey) Churchill
Principal

970.482.9800 Ext. 3111
cchurchill@libertycommon.org

libertycommon.org
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