Pay for Performance

Upaated June 2023



Objective

The objective of Liberty’s teacher Pay for Performance program is to
encourage continuous improvement and high levels of teacher
performance.



Goal

The goalis to deliver the mission of Liberty Common School - to provide
excellence and fairness in education through a common foundation.

This is achieved by successfully teaching a contextual body of organized
knowledge (using a core knowledge curriculum), the values of a
democratic society, and the skills of learning.



Informal Teacher Observation
Teacher Name:

Date:

Subiject:

PROCESS

°
Evaluation ey e,
Conducts beginning =éew|
Tescher explicithy explains the leaming obiectiel
Tescher expizins things in more than one way]
Gives diections - checks or comprehension, ofes E=dback

Dewelops concepts - definition, attributes, examples, non examples, demonstrats|
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Efiectivhy manages classroom behaiord

referred to as “drive-by evaluations.” The Stk bl 2251 e asews oo

CONTENT

principal drops by a class unannounced D —— ——
and informally evaluates the lesson. The L —

Clz=sroom emipnment =iects cument unit topicl

principal and teacher meet to discuss this T T
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evaluation after it occurs. —
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Evaluation

Liberty Commeon School Formal Observation

Teacher performance is evaluated each —
school year using input from these sources:

eeeeeeeeeee

- Formal evaluation — a formally arranged
observation of the teacher by the e
principal. The teacher provides a formal e
lesson plan to the principal. The principal
In turn provides a detailed written T,
document of the lesson. The principal .
and teacher meet to discuss this '

evaluation.
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Pedagogy, Instruction, and Delivery

1. I effectively use different styles of teaching for 1 2 3 4
different types of situations and students.

[ )
2. I assess the effectiveness of my instruction and delivery 1 2 3 4
methods, use of class time, and pace of delivery.

3. I deliver the curriculum in an academically sound 1 2 3 4
manner.
4. I assign homework that effectively reinforces 1 2 3 4
I 1 learning and cl k.
Teacher performance is evaluated each casroom laming and s vor
. . 5. I effectively oversee the delivery of the educational 1 2 3 4
SC h OO | year u S I n g I n p ut fro m t h ese SO u rceS : program by teachers aides and/or substitutes.
6. I use introductions, transitions, questions, handouts, 1 2 3 4

and conclusions effectively.

7. My students demonstrate excitement for the subject 1 2 3 4
matter in class.

- Self-Evaluation — The teacher evaluates
him/herself according to the measured | _ -
9.1 effectlveI.y app}y higher level questioning 1 2 3 4
areas of the Pay for Performance plan. techniques into my lessons

10. I effectively integrate Quantum and Teach
Like a Champion methodology 1 2 3 4
into my lessons.

8. I effectively integrate Character Education into lessons 1 2 3 4
in an appropriate manner.

Celebrations:

Opportunity for Improvement:
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Evaluation

Objective: Teachers will cbsenve other teachers with similar and varying backgrounds sothat they can Date:

' TirsTand foremost gain from their sapertise. The More we See wihat others are Gaing the more we grow Teacher:
| ea Cher erfo rm an Ce IS eval l Ia‘ted eaCh a5 aschool, Secondly, a5 colleagues, we can alsouse this time to help point out areas of improvernent Observer:
Below ane the abservaition groups for the year. You ant expected to observe 3 teachers 25 team Subject
throughout th r and 1 reacher independently of your choice. Teams will ohserve grades above and Topic:

th the teachers listed below and coordinate with your Objective:

school year using input from these sources: | moicsss meeiasns,

isCuss rotes taken. Gived Copy 0 your pRer being chserved and to Casey,

Classroom Environment:

2014-2015 Liberty Staff Peer Observation List Gems:
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T |Shociy, Tha
K 2 Hoton Angea | #sesressse 11| enra Allen (@) | Hend Owaiey (3 OFI:
3 [od Coe
Tamez_ Amy
[ ] ' 4 5 |Dison Beh Cornie Troud [H) | Greiches bener (2 | Srerie Peceres (3
P 4 Aece s Classroom Management:
° Feer servations — =acn teacner wi - —
2 8 Simers Sws |Angels Hoon ()| Amy Tamez (1) | Robsuey i)
9 Aller, Jorra
0 Owsley, Hendra Gems:

3 11 [Pl Charl| Tre Sroctiey (4] Stew Ronen (4) [senys camer s

be observed by their mentor teachers o [ ey P

and two other teachers throughout the N e e
year. The observing teacher provides || sasss BE 2=

Overall comments:

feedback to the teacher who was
observed. | =
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Teacher Mame
Job Titla
Date

Bl nal Developenen Plan

Teacher perfo rmance is evaluated each 1. Thres Primary Persanal Goals and Objctves fo the year inclucing ationsl for

ample, impact on $ludent achievermien and improvemenl; rekation 1o
organizabional needs, or necessary peraonal of professional issues)

school year using input from these sources: :

b

{

2. One Tearn Goal and Objective for the year and rationale

- Professional Goals and Development - a
Each teacher establishes and works [ R e L g ese
toward achieving three professional goals e e
and one team goal throughout the year. It
a goal is achieved, it will be replaced with
a ﬂeW Oﬂe 4. Professional Strengths

4]
(=
a

5. Professional Opporunities for mprovement
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Evaluation

Teacher performance is evaluated each
school year using input from these sources:

Accomplishments — This is also called the
“brag sheet”. We want to know all the things
that the teacher has done above and beyond
the call of duty for the students and for our
school. An example of this would be
volunteering to serve on a school committee
or attending the piano recital of a student in
his/her class.
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Accomplishments for Casey Churchill
2007-2008 school year

Activity Date attended
5™ year STAT member All year
5™ year Yearbook advisor All year
Developed a budget for the NA
yearbook to track expenses
Saved Liberty $578 for
yearbook costs. Liberty no
longer subsidizes the NA
yearbook. We are in the
green.
5™ year Eco-Week Coor. Sept. 17-19
CK Consultant All year
Training for new teachers
(saves the school $2,500.00)
Wilderness First Responder Throughout the year
re-certification
Chaperoned and took pictures Dec. 7th
at the December dance
Alternative license mentor for Throughout the year
Bill Kranz
5™ year Human Development April 14" and 16™
Instructor

Attended the Fall Festival

Oct. 5™

Attended the 5" & 6™ grade
band/choir concert

Nov. 13®

Attended and presented at the
Regional CK Conference.
Cost to Liberty $0 to attend.

Nov. 9-10

Reading CSAP score 100%
Advance/Proficient+ for 4
years in a row (2003-2007)

Throughout the year




Evaluation

Teacher performance is evaluated each
school year using input from these sources:

- Student performance data analysis — Al
appropriate teachers provide analysis of
state performance tests and NWEA MAPS
tests. The teachers identify potential
knowledge deficits with the children and
potential educational shortcomings with our
content.
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TCAP Analysis - August 20, 2013
Liberty Common §% Grade
by Rob Huey, Shannon Canfield, and Devin Ricketts

Introduction

The following is an analysis of the 2012-2013 TCAP scores in the areas of mathematics,
reading, and writing. This report will look at the results from the tests, analysis in each
academic area, and mitiatives that will be put into place to raise scores.

Reading
Proficiency Resulrs
Advanced — 34% Proficient — 66%

Total advanced or proficient — 100%

Party;

v Proficient — 0% Unsatisfactory - 0 %

Gains and Losses
Gains
5 students with a gain of more than or equal to 50
12 smdents moved up one or more proficiency levels.

Losses
19 students had a megative scale score difference.
3 smdents moved back one or more proficiency levels.

Skill Results by Sudent
What is the student count for each skill asea of students not making benchmark?

# Fiction and Poetry 2 Students
+ Non Fiction 1 Snudents
* Vocabulary & Students

Longitudinal Analysis:

Year At or Above Proficiency Below Standard |
2009-201 100 % o
2010-201 9% % %
2011-201 98 % %
2012-201 100 % %

Analysis

Vocabulary showed the largest number of sadents below benchmark (partially
proficient). With a 100™: proficient and advance score (in this database), our
realing program appears to be strong.

Initiatives

We will look at our vocabulary program, which focuses on Cassar’s English for
the first half of the school and then it's just in-context vocabulary during the
second half of the school year. With this in mind, we are considering keeping
review assignments‘quizzes on vecabulary throughout the second semester.

In addition, we will look at revising some of our reading assessments this year,
where we will also incorporate vocabulary.

Students Needing Additional Help Due 1o Scores of Proficlent/Low or Partial
Proficient & Initiatives Taken:

All stodents scored in the provided database proficient or advanced in math,
however, the following three students scored on the lower range of the proficient
category:

o Issbella Miller — was on a Tier 2 plan all throughout 6 grade; she made
significant progress and was removed from a Tier 2 last vear. She should
be a “watchful eve” student and add interventions later, only if needed.

o Arabella Smith — was on a Tier 2 plan all school year. She struggled with
math and need to continue on a Tier 2.

o James Colwell — was a Tier 1 student last year. He did Read Naturally
during DEAR time and should contime to get Tier 1 help in 7 grade.

@ Alayna Schepman (in Carrie’s class, 50 we do not have direct information
o0 her)- continue to provide interventions as given in 6% grade.




Post-Evaluation

Using this information, each teacher’s performance is assessed in
the following categories (this description includes three examples
within each category):

« Content Knowledge
« Classroom Management
« Supplemental Responsibilities

LIBERTY COMMON SCHOOL
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Content Knowledge

» Demonstrates knowledge of topics for which the teacher is
responsible, including Core Knowledge

» Relates knowledge to prior student knowledge
« Communicates relevant applications of the subject matter

LIBERTY COMMON SCHOOL

OOOOOOOOOOOOOOOOOOO

libertycommon.org | @libertycommon




Content Knowledge

Designing, Planning, Documentation and Assessment of Work
Relates knowledge to prior student knowledge

 Creates curriculum maps that are complete and effective

« Demonstrates a variety of teaching methods appropriate to different
situations

« Makes effective use of data from standardized tests
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Content Knowledge

Pedagogy, Instruction, and Delivery
- Effectively stimulates the natural curiosity of students
* Integrates the Thinking Framework in lessons

» Assesses effectiveness of if instruction and delivery methods, use of class
time and pace of delivery
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Classroom Management

« Effectively establishes his or her authority in the classroom
 Use respect rather than fear in classroom management

 Creates an environment conducive to learning with appropriate
pace
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Supplemental Responsibilities

 Demonstrates effective teamwork with other staff

* |Initiates iImprovements in school-wide and classroom-specific
ISSUes

» Demonstrates versatility and flexibility to meet changing needs
within the Liberty environment
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Rating Scale

Each teacher is then rated on scale of 1 to 4 within each
performance category.

» 4 = Meets and exceeds expectations
« 3 = Meets expectations
« 2 = Meets most expectations, but has some room for growth

« 1 = Meets some of the expectations, but has room for sulbstantial growth
(this is often new or first year teachers).
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New Teachers

Bands 1 and 2 are typically for new employees who are developing their skills
and building sustained results. The maximum they can stay in bands 1 and 2

before demonstrating improved and sustained performance and move to
band 3 is three years.

Established employees whose performance has fallen below acceptable levels
into band 1 or 2 go on Probation. They are expected to improve their

performance and return to band 3 or higher within one year or else risk
termination.
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Per Pupil Rate

We fund the schedule based on PPR increase each year. For example, a PPR
increase of 3%, will fund the salary increases in our salary schedule.
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Bonuses

In years when the schools’ future revenue forecast allows it, salary increases
may be given. In years when future revenue is lean, in lieu of salary increases,
performance pay bonuses may be given if the current year’s operating budget
allows. For either case, a teacher’s performance band ranking and current
salary with the range are used to determine the size of the increase or bonus.
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Bonuses

In years when the schools’ future revenue forecast allows it, salary increases
may be given. In years when future revenue is lean, in lieu of salary increases,
performance pay bonuses may be given if the current year’s operating budget
allows. For either case, a teacher’s performance band ranking and current
salary with the range are used to determine the size of the increase or bonus.
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Salary Increase Table

|
Teacher Salary Increase Table
2015-2016 3.00%
Salary-Year Initial
Salary Band 1 Band 2 Band 3 Band 4 Band 5
58,450 - 70,000 2.00% 3.00%
49,000 - 58,449 2.00% 3.00% 3.00% 4.00%
38,500 - 48,999 2.00% 3.00% 3.00% 4.00% 4.00% 5.00%
36,750 - 38,499 2.00% 3.00% 3.00% 4.00% 4.00% 5.00% 5.00% 6.00%
35,000 - 36,749 2.00% 3.00% | 3.00% 4.00% 4.00% 5.00% 5.00% 6.00% 6.00% 7.00%
Base Min Max Min Max Min Max Min Max Min Max
Band 1 Band 2 Band 3 Band 4 Band 5
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Tracking

2015-2016 Band Placements

Eil-2me FIF ] FICs o] 05 2mE 14 15 Sadary = ]
Band Tuachar Band Taachar |and Taachar T achar Amcunts | Incuaie | increse pdiuatman Graphs
2 3 sag |  aom]| s0esm <
1 3 1 537,081 '
1 2 3 S31.553 4
1 1 2 FE=T
1 1 2 - n L =
1 2 2 S
i 2 3 i 2
1 2 4 53 @
i > 2 535 HaE
1 1 534 : e i
2
1 1 3
X 3 4
3 1 2
3 3 E 3 3
—=
F] 4 a 5
5
; ; . =1
£l 4 1
3 - [ 5 3
3 & 5 4 Fl
i ! 2
[ Joaior higriigh® indice s band plscem en chn g |
Hand Lount Sand [ and Lot Band [ and [ T,
1 0 1 5 1 2 1 E 1| 1
2 4 2 3 ) i F 2 E
3 o 3 4 3 ] 3 3 7
a3 3 3 a3 3 -1 E -
& E

LIBERTY COMMON SCHOOL

FORT COLLINS, COLORADO

libertycommon.org | @libertycommon




libertycommon.org | @libertycommon

Keith (Casey) Churchill
Principal

Thank you

970.482.9800 Ext. 3111
cchurchill@libertycommon.org
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