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Liberty Common School    

1725 Sharp Point Dr. Fort Collins, CO 80525                           

 

Rationale and Replacement Plan for Non-Automatic State Waivers 

 

Liberty Common School is subject to all automatic waivers granted by the State of Colorado.  In 

addition to renewing previously granted waivers, additional new waivers are appropriate based 

upon the school’s academic, financial, and organizational track records, as well as precedents set 

by the liberal granting of these state waivers to other Colorado charter schools.  Unless otherwise 

noted, Liberty Common School requests the duration of all waivers be as long as the school is 

open and operating in compliance will the Charter School Act and all other applicable federal 

and state laws. 

 

Current non-automatic waivers: 

 

• C.R.S. § 22-7-1014 (2)(a) Preschool Individualized Readiness Plans – School 

Readiness Assessments. 

• C.R.S. § 22-9-106 Local Board of Education-Duties-Performance Evaluation 

System  

• C.R.S. § 22-32-109(1)(n)(II)(A) Determining teacher-pupil contact hours 

• C.R.S. § 22-32-109(1)(n)(I) Board of Education-Specific Duties 

• C.R.S. § 22-32-119 Kindergarten 

• C.R.S. § 22-33-107 Enforcement of Compulsory School Attendance 

• C.R.S. § 22-63-201 Teacher Employment Act - Compensation & Dismissal Act-

Requirement to hold a certificate 

• C.R.S. § 22-63-202 Teacher Employment Act - Contracts in writing, damage 

provision 

• C.R.S. § 22-63-203 Teacher Employment Act-Requirements for probationary 

teacher, renewal & nonrenewal 

• C.R.S. § 22-63-206 Teacher Employment Act-Transfer of teachers 

• C.R.S. § 22-32-109 (1)(n)(II)(B) Board of Education-Specific Duties 

• C.R.S. § 22-63-204 Teacher Employment Act-Receiving moneys from sale of 

goods 



 

2 

 

• C.R.S. § 22-32-120 Food Service 

• C.R.S. § 22-32-134.5 Healthy Beverages 

• C.R.S. §22-32-119 Kindergarten 

• C.R.S. § 22-1-110 Education Regarding Alcohol and Controlled Substances 

• C.R.S. § 22-1-128 Education Regarding Human Sexuality 

• C.R.S. § 22-63-205 Exchange of Teachers 

• C.R.S. § CCR 301-81 Individual Governing Standards for Individual Career and 

Academic Plans. 

• C.R.S. § 22-2-112(1)(q)(I) Commissioner-Duties 

 

C.R.S. § 22-7-1014 (2)(a) Preschool Individualized Readiness Plans – School Readiness 

Assessments. 

- RATIONALE: Liberty Common School has existing authority to implement relevant 

curriculum and assessments that ensure students success in higher learning. The domains 

of physical well-being, motor development, social-emotional development, language and 

comprehension development, cognition, and general knowledge are assessed daily due to 

the curriculum and assessments in place. Support is readily available through numerous 

avenues throughout the program.  

 

- REPLACEMENT PLAN:  

 

- Liberty Common School has a kindergarten program that utilizes the Core Knowledge 

Sequence and Singapore Math, with targeted, specific assessments in place.  All 

Colorado Academic Standards are met or exceeded, and the readiness of kindergarten 

students is determined collaboratively by parents, teachers, and administrators. Liberty 

Common School’s kindergarten program includes:  

 

1. Physical well-being and motor development:  

 

• Students participate in a structured Physical Education class meeting or 

exceeding state standards. Students are assessed on motor-development skills 

acquired throughout the year.  

• Students participate in Art education meeting or exceeding state standards. 

Development of fine motor skills is achieved through drawing, painting and 

making objects. Students are assessed on fine motor skills acquired 

throughout the year.  

• Students participate in Music education meeting or exceeding state 

standards. Students participate in a variety of movement and rhythm exercises. 

Students are assessed throughout the year.  
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• Students participate in daily penmanship exercises, learning how to hold and 

manipulate a pencil and write proper letters and numbers. Students are 

assessed throughout the year.  

• Assessment information is gathered by observation protocols based on 

appropriate developmental guidelines and state standards in the area of 

physical well-being and motor development. 

 

2. Social-emotional development  

• Students are instructed in the positive behavior support system designed by 

the school. This includes classroom, cafeteria, recess, and hallway 

expectations. Students are rewarded for positive behaviors they demonstrate.  

• Various classroom positive behavior techniques are implemented. These 

include red/yellow/green chart, individual behavior charts, and whole class 

rewards. This is to strengthen self-regulation and executive-function, which 

help students pay attention, remember directions and control their behavior.  

 

• Students are taught our seven Foundation Stones throughout the year. They 

attend monthly Character Education Assemblies where guest speakers discuss 

real-life examples of how they promote the character traits that relate to the 

Foundation Stones. Teachers promote the Foundation Stones through the 

literacy and history in the Core Knowledge Sequence. Parents and staff also 

are role models for proper behavior.  

 

• Assessment information is gathered by observation protocols based on 

appropriate developmental guidelines and state standards in the area of social-

emotional development. 

 

3. Language and comprehension development (based on state standards)  

 

• Students receive instruction 90 minutes each day in the Core Knowledge 

Sequence. This is a comprehensive program for reading, writing, listening, and 

speaking that builds vocabulary and knowledge. Students master sounds and 

letters for fluent decoding and encoding and build knowledge, language and 

vocabulary that are essential for comprehension. Assessments are administered 

every two weeks to monitor growth.  

• AIMSweb assessment is administered three times per year. Any student who 

does not make benchmark is progress-monitored every two or three weeks to 

note progress. Students not making benchmark are assessed with the Burst 

assessment to determine the literacy area most in need of improvement. If the 

student is far below benchmark on two consecutive administrations the student 
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is placed on a READ plan and given an additional 30 minutes of small group 

instruction.  

• NWEA (Northwest Evaluation Assessment) assessment is administered three 

times per year. Any student who does not make benchmark is progress-

monitored every two or three weeks to note progress.  

4. Cognition and general knowledge (based on state standards)  

• Students receive 60 minutes of math instruction using Singapore Math. This 

conceptual math curriculum is based on state standards. Assessment is given 

every week to monitor progress. Students who fall behind are given additional 

time in small group or 1:1 sessions with the teacher in the area of need.  

 

• Science instruction includes lessons on various topics including: Plants and 

Animals, Animals and Their Needs, Human Body (including taking care of 

their body with exercise, cleanliness, healthy foods and rest), Introduction to 

Magnetism, Seasons and Weather, and Taking care of the Earth. Assessment is 

given regularly to monitor progress.  

 

• History and Geography – Students are instructed on various topics including: 

Geography – Spatial Sense (which involves working with maps and globes to 

recognize rivers, lakes, mountains, the Atlantic and Pacific Oceans and the 

North and South Pole), an overview of the seven continents, Native American 

Peoples, Early Exploration and Settlement (including the voyage of Columbus, 

the Pilgrims, and Independence Day), Presidents, Past and Present, and symbols 

and Figures (including the American Flag, Statue of Liberty, Mount Rushmore 

and The White House).  

 

• Assessment information is gathered by observation protocols based on 

appropriate developmental guidelines and state standards in the area of 

cognition and general knowledge. 

 

• NWEA (Northwest Evaluation Assessment) assessment is administered three 

times per year. Any student who does not make benchmark is progress 

monitored every two or three weeks to note progress.  

 

 

- Any student not making adequate growth in any of the above areas receive Response to 

Intervention (RtI) strategies in small groups, or 1:1 instruction. RtI plans include results 

of formal assessments, informal assessments, and developmental checklists. This 

information is housed in Pearson Inform, which is our Internet-based data management 

system. This program brings together achievement data from many sources, generates 
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student and summary reports, and allows for distribution to appropriate Student Teacher 

Assistance Team (STAT) members.  

If students do not respond with adequate growth following this intervention, he or she 

may be referred to the Academic Support Team for further assessment.  

Methods and assessments used are clear and relevant and have the goal of improving 

student academic growth, and meet the intent of the quality standards established in 

C.R.S. § 22-7-1014 (2)(a). 

 

- FINANCIAL IMPACT: De minimis positive fiscal impact on the school or Poudre 

School District R-1 due to the savings through administrative duties being delegated to 

the charter public school building level. 

 

- HOW THE IMPACT OF THE WAIVER WILL BE EVALUATED: The impact of this 

waiver is measured by performance criteria and assessments that apply to Liberty 

Common School’s curriculum and overall program design, utilizing national, normalized 

assessments. 

 

- EXPECTED OUTCOME: The waiver enables Liberty Common School to continue 

meeting and exceeding state and district minimum academic performance indicators.  

Administrative cost savings from reduced paperwork and superfluous procedures are 

reflected in the school’s site-based budgeting and redirected to classroom supplies, 

materials, teacher compensation, and other student-centered priorities. 

 

C.R.S. § 22-9-106 Local Board of Education-Duties-Performance Evaluation System 

- RATIONALE: Liberty Common School headmaster or designated head of school is 

appointed based upon ability to professionally perform the evaluation of all personnel. 

Liberty Common School Board of Directors retains the ability to perform ongoing 

evaluation of the headmaster or designated head of school. 

 

- REPLACEMENT PLAN: Liberty Common School implements intensive strategies for 

performance evaluations that meet or exceed the intent of the law utilizing professional 

evaluation systems consistent with the contract between Liberty Common School and 

Poudre School District R-1.  The methods used for Liberty Common School’s evaluation 

system include quality standards that are clear and relevant to the administrators’ and 

teachers’ roles and responsibilities, and have the goal of improving student academic 

growth, and meet the quality standards established by state law. 
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- FINANCIAL IMPACT: De minimis positive fiscal impact on the school or Poudre 

School District R-1 due to the savings through administrative duties being delegated to 

the charter public school building level. 

 

- HOW THE IMPACT OF THE WAIVER WILL BE EVALUATED: Because teacher 

performance has a critical impact on the performance of the entire school, the impact of 

this waiver is measured by individual, annual personnel evaluations within the context of 

performance criteria and assessments that apply to the school, as set forth in the contract 

between Liberty Common School and Poudre School District R-1. 

 

- EXPECTED OUTCOME: The waiver enables Liberty Common School to continue 

meeting and exceeding state and district minimum academic performance indicators.  

Administrative cost savings from reduced paperwork and superfluous procedures are 

reflected in the school’s site-based budgeting and redirected to classroom supplies, 

materials, teacher compensation, and other student-centered priorities. 

 

C.R.S. § 22-32-109(1)(n)(II)(A) Determining teacher-pupil contact hours 

- RATIONALE: Liberty Common School prescribes the actual details of teacher-pupil 

contact hours to best meet the needs of students. 

 

- REPLACEMENT PLAN: Liberty Common School’s administrators and teachers are 

professionals capable of ensuring appropriate contact hours between instructors and 

students meet or exceed minimum statutory requirements.   

 

- FINANCIAL IMPACT: De minimis positive fiscal impact on the school or Poudre 

School District R-1 due to the savings through administrative duties being delegated to 

the charter public school building level. 

 

- HOW THE IMPACT OF THE WAIVER WILL BE EVALUATED: Because teacher-

student contact hours are critical to the performance of the entire school, the impact of 

this waiver is measured by the performance appraisal criteria and assessments that apply 

to the school, as per the contract between Liberty Common School and Poudre School 

District R-1. 

 

- EXPECTED OUTCOME: The waiver enables Liberty Common School to continue 

meeting and exceeding state and district minimum academic performance indicators.  
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Administrative cost savings from reduced paperwork and superfluous procedures are 

reflected in the school’s site-based budgeting and redirected to classroom supplies, 

materials, teacher compensation, and other student-centered priorities. 

 

C.R.S. § 22-32-109(1)(n)(I) Board of Education-Specific Duties 

- RATIONALE: Liberty Common School is a charter public school and is responsible for 

its own calendar. 

 

- REPLACEMENT PLAN: Liberty Common School adopts a school calendar, approved 

by the charter-public school’s parents through the Liberty Common School BOD.  The 

calendar meets state and District requirements while providing year-to-year consistency 

and optimal efficiency for Liberty Common School families. 

 

- FINANCIAL IMPACT: De minimis positive fiscal impact on the school or Poudre 

School District R-1 due to the savings through administrative duties being delegated to 

the charter public school building level. 

 

- HOW THE IMPACT OF THE WAIVER WILL BE EVALUATED: The impact of this 

waiver is measured by the performance criteria and assessments as set forth in the 

contract between Liberty Common School and Poudre School District. 

 

- EXPECTED OUTCOME: The waiver enables Liberty Common School to continue 

meeting and exceeding state and district minimum academic performance indicators.  

Administrative cost savings from reduced paperwork and superfluous procedures are 

reflected in the school’s site-based budgeting and redirected to classroom supplies, 

materials, teacher compensation, and other student-centered priorities. 

 

C.R.S. § 22-32-119 Kindergarten 

- RATIONALE: The Poudre School District R-1 has granted the Board of Directors of 

Liberty Common School the authority to determine the educational program for the 

school.  Liberty Common School therefore also has the authority to establish and 

maintain a kindergarten in accordance with the contract between Liberty Common 

School and the Poudre School District R-1 

 

- REPLACEMENT PLAN: The Core Knowledge educational program for Liberty 

Common School is described in the contract, and the kindergarten will follow the 

description.  The authority to establish, run and develop the educational programing for a 
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kindergarten is determined by school administration under the oversight of the Board of 

Directors as described in the Charter school Agreement by and between Liberty Common 

School and Poudre R-1 School District.  The school meets or exceeds the requirements 

outlined in state statute, including not charging for full-time kindergarten. 

 

- FINANCIAL IMPACT: De minimis positive fiscal impact on the school or Poudre 

School District R-1 due to the savings through administrative duties being delegated to 

the charter public school building level. 

 

- HOW THE IMPACT OF THE WAIVER WILL BE EVALUATED: The impact of this 

waiver is measured by the performance criteria and assessments as set forth in the 

contract between Liberty Common School and Poudre School District R-1. 

 

- EXPECTED OUTCOME: As a result of the waiver, Liberty Common School sets its own 

kindergarten policies in keeping with the philosophy and mission stated in the contract 

agreement between the school and Poudre School District R-1. 

 

 

C.R.S. § 22-33-107 Enforcement of Compulsory School Attendance 

- RATIONALE: The Liberty Common School Board of Directors is responsible for 

adopting school attendance policies. 

 

- REPLACEMENT PLAN: Liberty Common School has adopted a school policy 

concerning school attendance that meets the spirit of the state law. 

 

- FINANCIAL IMPACT: De minimis positive fiscal impact on the school or Poudre 

School District R-1 due to the savings through administrative duties being delegated to 

the charter public school building level. 

 

- HOW THE IMPACT OF THE WAIVER WILL BE EVALUATED: Because attendance 

and discipline are an inherent part of a student’s ability to perform academically, the 

impact of this waiver is measured by the performance criteria and assessments as set forth 

in the contract between Liberty Common School and Poudre School District R-1. 

 

- EXPECTED OUTCOME: The waiver enables Liberty Common School to continue 

meeting and exceeding state and district minimum academic performance indicators.  

Administrative cost savings from reduced paperwork and superfluous procedures are 

reflected in the school’s site-based budgeting and redirected to classroom supplies, 

materials, teacher compensation, and other student-centered priorities. 

 



 

9 

 

C.R.S. § 22-63-201 Teacher Employment Act - Compensation & Dismissal Act-

Requirement to hold a certificate 

- RATIONALE: Liberty Common School has the authority to hire teachers and 

headmasters/principals that support the school’s goals and objectives. 

Headmasters/principals do not function as a traditional district school principal, but rather 

are responsible for a wider range of tasks and act as the school’s chief executive officers. 

The school attracts headmasters/principals and teachers from a wide variety of 

backgrounds, including, but not limited to teachers from out-of-state, teachers with a 

lapsed Colorado certificate, persons with several years of successful teaching experience 

in a setting not requiring a license, as well as persons with business, academic, military, 

or professional experience. All employees of Liberty Common School are employed on 

an at-will basis. All employees of Liberty Common School demonstrate subject-matter 

mastery.  

 

- REPLACEMENT PLAN: Liberty Common School, as appropriate, hire certified teachers 

and administrators that meet or exceed the intent of the law. In some instances, it may be 

advantageous for the school to hire teachers and/or administrators without a certificate 

and who possess unique background and/or skills that fill the need of Liberty Common 

School. 

 

- FINANCIAL IMPACT: De minimis positive fiscal impact on the school or Poudre 

School District R-1 due to the savings through administrative duties being delegated to 

the charter public school building level. 

 

- HOW THE IMPACT OF THE WAIVER WILL BE EVALUATED: The impact of this 

waiver is measured by the performance criteria and assessments as set forth in the 

contract between Liberty Common School and Poudre School District R-1. 

 

- EXPECTED OUTCOME: The waiver enables Liberty Common School to continue 

meeting and exceeding state and district minimum academic performance indicators.  

Administrative cost savings from reduced paperwork and superfluous procedures are 

reflected in the school’s site-based budgeting and redirected to classroom supplies, 

materials, teacher compensation, and other student-centered priorities. 

 

C.R.S. § 22-63-202 Teacher Employment Act - Contracts in writing, damage provision 

- RATIONALE: Liberty Common School has the authority to hire teachers and 

headmasters/principals that support the school’s goals and objectives. 

Headmasters/principals do not function as a traditional district school principal, but rather 

are responsible for a wider range of tasks and act as the school’s chief executive officer. 

The school attracts headmasters/principals and teachers from a wide variety of 

backgrounds, including, but not limited to teachers from out-of-state, teachers with a 
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lapsed Colorado certificate, persons with several years of successful teaching experience 

in a setting not requiring a license, as well as persons with business, academic, military, 

or professional experience. All employees of Liberty Common School are employed on 

an at-will basis. All employees of Liberty Common School demonstrate subject-matter 

mastery. 

 

- REPLACEMENT PLAN Liberty Common School, as appropriate, hires certified 

teachers and administrators that meet or exceed the intent of the law. In some instances, it 

may be advantageous for the school to hire teachers and/or administrators without a 

certificate and who possess unique background and/or skills that fill the need of Liberty 

Common School. 

 

- FINANCIAL IMPACT: De minimis positive fiscal impact on the school or Poudre 

School District R-1 due to the savings through administrative duties being delegated to 

the charter public school building level. 

 

- HOW THE IMPACT OF THE WAIVER WILL BE EVALUATED: The impact of this 

waiver is measured by the performance criteria and assessments as set forth in the 

contract between Liberty Common School and Poudre School District. 

 

- EXPECTED OUTCOME: The waiver enables Liberty Common School to continue 

meeting and exceeding state and district minimum academic performance indicators.  

Administrative cost savings from reduced paperwork and superfluous procedures are 

reflected in the school’s site-based budgeting and redirected to classroom supplies, 

materials, teacher compensation, and other student-centered priorities. 

 

C.R.S. § 22-63-203 Teacher Employment Act-Requirements for probationary teacher, 

renewal & nonrenewal 

- RATIONALE: Liberty Common School has the authority to develop its own employment 

agreements, terms, policies, and conditions of employment. The school will be operating 

differently from other schools with a unique curriculum for which having the proper 

teaching staff is essential. Not every teacher who is successful in the traditional-public 

school will be successful at Liberty Common School. All employees of Liberty Common 

School are employed on an at-will basis and subject to employment policies set by the 

School. 

 

- REPLACEMENT PLAN: Liberty Common School has its own employment policies, 

including teacher agreements, with the terms of non-renewal and renewal of employment 

agreements, and payment of salaries.  These policies meet or exceed the intent of the law. 
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- FINANCIAL IMPACT: De minimis positive fiscal impact on the school or Poudre 

School District R-1 due to the savings through administrative duties being delegated to 

the charter public school building level. 

 

- HOW THE IMPACT OF THE WAIVER WILL BE EVALUATED: The impact of this 

waiver is measured by the performance criteria and assessments as set forth in the 

contract between Liberty Common School and Poudre School District R-1. 

 

- EXPECTED OUTCOME: The waiver enables Liberty Common School to continue 

meeting and exceeding state and district minimum academic performance indicators.  

Administrative cost savings from reduced paperwork and superfluous procedures are 

reflected in the school’s site-based budgeting and redirected to classroom supplies, 

materials, teacher compensation, and other student-centered priorities. 

 

 

C.R.S. § 22-63-206 Teacher Employment Act-Transfer of teachers 

- RATIONALE: Liberty Common School is granted the authority under the contract 

between the School and Poudre School District R-1 to select its own teachers. No other 

school or the Poudre School District R-1 has the authority to transfer teachers into 

Liberty Common School, or transfer teachers from Liberty Common School to any other 

schools, except as provided for in the contract between Liberty Common School and 

Poudre School District R-1. 

 

- REPLACEMENT PLAN: The School has its own policies concerning hiring teachers on 

a best-qualified basis that meet or exceed the intent of the law. 

 

- FINANCIAL IMPACT: De minimis positive fiscal impact on the school or Poudre 

School District R-1 due to the savings through administrative duties being delegated to 

the charter public school building level. 

 

- HOW THE IMPACT OF THE WAIVER WILL BE EVALUATED: The impact of this 

waiver is measured by the performance criteria and assessments as set forth in the 

contract between Liberty Common School and Poudre School District R-1. 

 

EXPECTED OUTCOME: The waiver enables Liberty Common School to continue meeting and 

exceeding state and district minimum academic performance indicators.  Administrative cost 

savings from reduced paperwork and superfluous procedures are reflected in the school’s site-

based budgeting and redirected to classroom supplies, materials, teacher compensation, and other 

student-centered priorities. 
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C.R.S. § 22-32-109 (1)(n)(II)(B) Board of Education-Specific Duties. 

 

- RATIONALE: Liberty Common School has the responsibility for its own calendar; 

the District calendar may not be the most effective for all students. 

 

- REPLACEMENT PLAN: Liberty Common School adopts an annual school calendar, 

approved by the Liberty Common School Board of Directors.  The calendar meets 

state and district requirements while providing year-to-year consistency for Liberty 

Common School’s families. 

 

- FINANCIAL IMPACT: De minimis positive fiscal impact on the school or Poudre 

School District R-1 due to the savings through administrative duties being delegated 

to the charter public school building level. 

 

- HOW THE IMPACT OF THE WAIVER WILL BE EVALUATED: The impact of 

this waiver is measured by the performance criteria and assessments as set forth in the 

contract between Liberty Common School and Poudre School District R-1. 

 

- EXPECTED OUTCOME: The waiver enables Liberty Common School to continue 

meeting and exceeding state and district minimum academic performance indicators.  

Administrative cost savings from reduced paperwork and superfluous procedures are 

reflected in the school’s site-based budgeting and redirected to classroom supplies, 

materials, teacher compensation, and other student-centered priorities. 

C.R.S. § 22-63-204 Teacher Employment Act-Receiving moneys from sale of goods 

 

- RATIONALE: Liberty Common School has its own employment agreements, terms, 

policies, and conditions of employment.  Because the school operates differently from 

traditional-public schools, its own developed best practices for determining 

acceptance of gifts, grants, and donations is necessary. All employees of Liberty 

Common School are employed on an at-will basis and subject to employment policies 

set by the School. 

 

- REPLACEMENT PLAN: Liberty Common School has its own best practices for 

determining acceptance of gifts, grants, and donations, and policies for teacher 

employment agreements and contracts, that meet or exceed the intent of the law. 
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- FINANCIAL IMPACT: De minimis positive fiscal impact on the school or Poudre 

School District R-1 due to the savings through administrative duties being delegated 

to the charter public school building level. 

 

- HOW THE IMPACT OF THE WAIVER WILL BE EVALUATED: The impact of 

this waiver is measured by the performance criteria and assessments as set forth in the 

contract between Liberty Common School and Poudre School District. 

 

- EXPECTED OUTCOME: The waiver will allow Liberty Common School to employ 

professional staff possessing unique skills and/or background, filling all staff needs, 

and enables the school to continue meeting and exceeding state and district minimum 

academic performance indicators.  Administrative cost savings from reduced 

paperwork and superfluous procedures are reflected in the school’s site-based 

budgeting and redirected to classroom supplies, materials, teacher compensation, and 

other student-centered priorities. 

 

 

C.R.S. § 22-32-120 Food Service 

 

- RATIONALE: As a matter of policy, all food and beverage choices made by students 

at Liberty Common School are contingent upon parental approval. Liberty Common 

School does not provide school lunches, and may establish agreements with food 

vendors to serve lunches on campus to students who do not bring their own lunches.  

Liberty Common School operates independently from other schools in the Poudre 

School District, and therefore has the authority to develop, adopt, and implement its 

own operations policies, rules, and regulations, subject to the limitations of the 

contract agreement between the School and Poudre School District R-1.   

 

- REPLACEMENT PLAN: Liberty Common School encourages its student and 

families to have the freedom and opportunity to make healthy lifestyle choices.  This 

is consistent with the school’s mission to develop students who embrace 

independence in concert with the virtues of temperance and prudence.  The school’s 

character education program will continue to promote the healthy environments and 

lifestyle choices afforded to free societies. 

-  

- FINANCIAL IMPACT: De minimis positive fiscal impact on the school or Poudre 

School District R-1 due to the savings through administrative duties being delegated 

to the charter public school building level. 
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- HOW THE IMPACT OF THE WAIVER WILL BE EVALUATED: The impact of 

this waiver is measured by the performance criteria and assessments as set forth in the 

contract between Liberty Common School and Poudre School District R-1. 

 

- EXPECTED OUTCOME:  Liberty Common School sets its own policies in keeping 

with its philosophy and mission as stated in the contract agreement between the 

School and Poudre School District R-1.  Liberty Common school to continues 

meeting or exceeding state and district minimum academic performance indicators.  

Administrative cost savings from reduced paperwork and superfluous procedures are 

reflected in the school’s site-based budgeting and redirected to classroom supplies, 

materials, teacher compensation, and other student-centered priorities. 

 

 

C.R.S. § 22-32-134.5 Healthy Beverages 

 

- RATIONALE: As a matter of policy, all food and beverage choices made by students 

at Liberty Common School are contingent upon parental approval. Liberty Common 

School will be operated independently from other schools in the Poudre School 

District, and therefore has the authority to develop, adopt, and implement its own 

operations policies, rules, and regulations, subject to the limitations of the contract 

agreement between the School and Poudre School District R-1.   

 

- REPLACEMENT PLAN: Liberty Common School encourages its students and 

families to have the freedom and opportunity to make healthy lifestyle choices.  This 

is consistent with the school’s mission to develop students who embrace 

independence in concert with the virtues of temperance and prudence.  The school’s 

character education program will continue to promote the healthy environments and 

lifestyle choices afforded to free societies. 

 

- FINANCIAL IMPACT: De minimis positive fiscal impact on the school or Poudre 

School District R-1 due to the savings through administrative duties being delegated 

to the charter public school building level. 

 

- HOW THE IMPACT OF THE WAIVER WILL BE EVALUATED: The impact of 

this waiver is measured by the performance criteria and assessments as set forth in the 

contract between Liberty Common School and Poudre School District R-1. 
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- EXPECTED OUTCOME: Liberty Common School sets its own policies in keeping 

with its philosophy and mission as stated in the contract agreement between the 

School and Poudre School District R-1.  The school to continues meeting or 

exceeding state and district minimum academic performance indicators.  

Administrative cost savings from reduced paperwork and superfluous procedures are 

reflected in the school’s site-based budgeting and redirected to classroom supplies, 

materials, teacher compensation, and other student-centered priorities. 

 

C.R.S. § 22-32-119 Kindergarten 

 

- RATIONALE: The automatic waiver C.R.S. §22-32-109(1)(t) already grants Liberty 

Common School the authority to determine its own educational program.  Liberty 

Common School develops and maintains a kindergarten program in accordance with 

the contract agreement between the school and Poudre School District R-1. 

 

- REPLACEMENT PLAN: Liberty Common School has established and maintains 

kindergarten in accordance with the contract between the School and the District. The 

Core Knowledge educational program for Liberty Common School is described in the 

contract, and the kindergarten program will follow that description. 

 

- FINANCIAL IMPACT: De minimis positive fiscal impact on the school or Poudre 

School District R-1 due to the savings through administrative duties being delegated 

to the charter public school building level. 

 

 

- HOW THE IMPACT OF THE WAIVER WILL BE EVALUATED: The impact of 

this waiver is measured by the performance criteria and assessments as set forth in the 

contract between Liberty Common School and Poudre School District R-1. 

 

- EXPECTED OUTCOME: The waiver enables Liberty Common School to continue 

meeting and exceeding state and district minimum academic performance indicators.  

Administrative cost savings from reduced paperwork and superfluous procedures are 

reflected in the school’s site-based budgeting and redirected to classroom supplies, 

materials, teacher compensation, and other student-centered priorities. 

 

 

C.R.S. § 22-1-110 Education Regarding Alcohol and Controlled Substances 
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- RATIONALE: The automatic waiver C.R.S. §22-32-109(1)(t) already grants Liberty 

Common School the authority to determine its own educational program.  The school 

adopts its own curriculum, including its own age-appropriate education program 

regarding alcohol and controlled substances. 

 

- REPLACEMENT PLAN: Liberty Common School meets the intent of the Colorado 

Academic Standards on Comprehensive Health and Physical Education by including 

in its regular science instruction the effects of alcohol and controlled substances. 

 

- FINANCIAL IMPACT: De minimis positive fiscal impact on the school or Poudre 

School District R-1 due to the savings through administrative duties being delegated 

to the charter public school building level. 

 

- HOW THE IMPACT OF THE WAIVER WILL BE EVALUATED: The impact of 

this waiver is measured by the performance criteria and assessments as set forth in the 

contract between Liberty Common School and Poudre School District R-1. 

 

- EXPECTED OUTCOME: The waiver enables Liberty Common School to continue 

meeting and exceeding state and district minimum academic performance indicators.  

Administrative cost savings from reduced paperwork and superfluous procedures are 

reflected in the school’s site-based budgeting and redirected to classroom supplies, 

materials, teacher compensation, and other student-centered priorities. 

 

 

C.R.S. § 22-1-128 Education Regarding Human Sexuality.  

 

- RATIONALE:  Colorado’s automatic charter-school waiver C.R.S. §22-32-109(1)(t) 

grants Liberty Common School the authority to determine its own educational 

program, and curricular strategies.  The school’s Charter Contract is predicated upon 

adherence to the Core Knowledge Sequence which includes human-reproduction 

science instruction in an age-appropriate sequence beginning in the 5th grade 

(typically 10-year-olds).  These lessons are exclusive to the science curriculum, and 

do not include content normally called “human sexuality.”  This is the practice the 

school intends to maintain. 

 

However, upon careful reading of the new law, its “opt out” provisions are unclear, 

and imprecisely written (inelegant grammar, lack of punctuation, overbroad 

definitions, etc.) making them subject to misinterpretation, and speculation on 

legislative intent.  For example, non-science subject matter as prescribed by the 
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curriculum and taught by Liberty Common School to 10-year-olds (in subjects such 

as literature, art, history, etc.), and in other grades, sometimes touches upon “healthy 

relationships” (“an interpersonal relationship that is free of physical, sexual, and 

emotional abuse, coercion, and violence”) as defined by recently enacted (31 May 

2019) C.R.S. §22-1-128(2)(d.5).  These lessons are, indeed, delivered via “oral, 

written, or digital lesson(s), lecture(s), or presentation(s) given by school staff…that 

teaches about sexual activity in the context of…healthy relationships” as defined by 

C.R.S. §22-1-128(2)(d.5).   

 

The plain linkage of these new sweeping definitions has the effect of overbroad 

applicability directly altering the curriculum upon which the school’s Charter 

Contract and education model is predicated.    

 

For example, Liberty students are exposed to relationships and situations described in 

Greek mythology, the anthropology of North American tribes, and those of many 

other world cultures past and present.  Liberty’s art curriculum acquaints students 

with Renaissance art and artists such as Jan van Eyck’s Giovanni Arnolfini and His 

Wife (also known as Arrnolfini Wedding) in which the “marriage covenant” and the 

circumstances of the bride’s pregnancy are central themes.  Students are asked to 

consider sexual choices, behaviors, and interpersonal consequences of characters in 

literature rather routinely particularly in the school’s upper grades.  They are asked to 

consider the interpersonal relationship between Abigail and John Adams, 

intermarriage between European monarchies, the affairs of kings and queens, etc.  In 

hundreds, if not thousands, of such possible scenarios spanning anthropology (the 

study of relationships), history, art, Western Civilization, literature, music, and more, 

“healthy relationships” as defined by the new statute are inclined to be discussed, 

from time to time, in ways that would trigger the cascade of non-academic 

instructional requirements as prescribed by the new stature.   

 

Liberty Common’s rigorous, academically focused curriculum affords no unallocated 

classroom time to accommodate this additional curriculum without threatening the 

robust instruction that presently, and historically forms the basis for the school’s 

Charter Contract.  

 

A waiver option for charter schools in this circumstance was overtly verbalized, 

supported and preserved by the Colorado General Assembly, on a bi-partisan basis, 

prior to final adoption of this new statute.  Such a waiver is the most practicable way 

for Liberty Common School to isolate its instruction of human reproduction to the 

science classroom, and effectively maintain fidelity to the Core Knowledge Sequence, 

and its school-wide science curriculum.  

 

- REPLACEMENT PLAN: Liberty Common School adheres to the Core Knowledge 

Sequence as stipulated in the school’s Charter Contract with the Poudre School 
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District.  The Core Knowledge science curriculum instructs 5th-grade students in cell 

division, plant and animal reproduction, and life cycles.  Topics on “The Human 

Body” include the science of “Changes In Human Adolescence,” puberty, the 

endocrine system, and the reproductive system.  The school instructs on these topics 

only within the domain of science.  Evening presentations with parents precede and 

coincide with these lesson units, and are intended to better prepare parents to address, 

as they deem prudent, non-scientific questions 10-year-olds are likely to pose when 

prompted by this particular science unit.  Related lessons in other grades are likewise 

fully pre-defined for parents.  For example, 7th-grade-science instruction takes a deep 

dive into cell division, and genetics.  Liberty’s human-reproduction curriculum 

excludes non-science content such as health instruction, and instruction in human 

sexuality.  The right and responsibility of parents to direct the education and 

upbringing of their children is wholly embraced by the school which accommodates 

all parental “opt-out” directives.  

 

- FINANCIAL IMPACT: De minimis positive fiscal impact on the school or Poudre 

School District R-1 due to the savings through administrative duties being delegated 

to the charter public school building level. 

 

- HOW THE IMPACT OF THE WAIVER WILL BE EVALUATED: The impact of 

this waiver will continue to be measured by the performance criteria and assessments 

as set forth in the contract between Liberty Common School and Poudre School 

District R-1.  Compliance with these waiver expectations, and other state education 

laws remains a central performance component of the school’s administrators, the 

school’s Board of Directors, and secured by the school’s Charter Contract.   

 

- EXPECTED OUTCOME: The waiver enables Liberty Common School to continue 

meeting and exceeding state and district minimum academic performance indicators.  

Administrative cost savings from reduced paperwork, superfluous procedures, and 

regulatory misapplication are reflected in the school’s site-based budgeting and 

redirected to classroom supplies, materials, improved teacher compensation, and 

other student-centered priorities. 

 

 

C.R.S. § 22-63-205 Exchange of Teachers 

 

- RATIONALE: Liberty Common School has no teacher exchange program and has no 

intentions to start one. 
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- REPLACEMENT PLAN: Liberty Common School has its own policies of teacher 

employment agreements and contracts, and payment of salaries upon termination of 

employment of a teacher that meet or exceed the intent of the law. 

 

- FINANCIAL IMPACT: De minimis positive fiscal impact on the school or Poudre 

School District R-1 due to the savings through administrative duties being delegated 

to the charter public school building level. 

 

- HOW THE IMPACT OF THE WAIVER WILL BE EVALUATED: The impact of 

this waiver is measured by the performance criteria and assessments as set forth in the 

contract between Liberty Common School and Poudre School District R-1. 

 

- EXPECTED OUTCOME: The waiver enables Liberty Common School to continue 

meeting and exceeding state and district minimum academic performance indicators.  

Administrative cost savings from reduced paperwork and superfluous procedures are 

reflected in the school’s site-based budgeting and redirected to classroom supplies, 

materials, teacher compensation, and other student-centered priorities. 

 

 

CCR 301-81 Individual Governing Standards for Individual Career and Academic Plans 

 

- RATIONALE: Liberty Common School’s academic performance meets or exceeds 

state and district levels, including requirements of postsecondary workforce 

readiness. The requirement of these rules would interfere with the successful and 

proven program currently in place. 

 

- REPLACEMENT PLAN: Liberty Common School will continue its existing college 

counseling services, which includes information to parents and students, assistance 

with college and career essays, college visits, and opportunities to discuss plans for 

the future with faculty. 

 

- FINANCIAL IMPACT: De minimis positive fiscal impact on the school or Poudre 

School District R-1 due to the savings through administrative duties being delegated 

to the charter public school building level. 
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- HOW THE IMPACT OF THE WAIVER WILL BE EVALUATED: The impact of 

this waiver will be measured by the performance criteria and assessments as set forth 

in the contract between Liberty Common School and Poudre School District. 

 

- EXPECTED OUTCOME: The waiver enables Liberty Common School to continue 

meeting and exceeding state and district minimum academic performance indicators.  

Administrative cost savings from reduced paperwork and superfluous procedures are 

reflected in the school’s site-based budgeting and redirected to classroom supplies, 

materials, teacher compensation, and other student-centered priorities. 

 

 

C.R.S. § 22-2-112(1)(q)(I) Commissioner-Duties Teacher Effectiveness 

 

- RATIONALE: Rationale: Liberty Common School has the authority to hire teachers 

and headmasters/principals that support the school’s goals and objectives. The school 

headmaster, principal, or designated administrators are employed based, in part, upon 

their proficiency in performing professional evaluations of all personnel.  Possession 

of a Type D certificate has no bearing upon effectively administering professional 

evaluations under the direction of the head of school.  

The school attracts headmasters/principals and professional instructors who possess a 

wide variety of professional backgrounds, including, but not limited to out-of-state 

professionals, college-level instructors, experienced professional instructors from 

settings not requiring a license, as well as professionals with business, academic, 

military, or corporate experience. All professional employees of Liberty Common 

School are employed on an at-will basis and demonstrate subject-matter mastery.  

Liberty Common School is exempt through specific waiver from requirements to 

report teacher evaluation ratings under the rubric established by C.R.S. 22-2-

112(1)(q)(I). 

 

- REPLACEMENT PLAN: Liberty Common School uses a thorough and comprehensive 

instructional-evaluation system as agreed to in the Charter School Agreement with 

Poudre School District. The evaluation system ensures professional instructors maintain 

subject-matter mastery, and expertise in pedagogy and classroom management. 

Professional instructional faculty members are trained in the school’s evaluation 

system. Methods used for the school’s evaluation system include quality standards 

which are clear and relevant to the administrators’ and instructors’ professional roles 

and responsibilities, have the goal of improving student academic growth, and meet the 
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intent of the quality standards established by the school’s Charter, and greatly exceed 

the state’s quality standards, and student-performance results.   

 

Liberty Common School is not required to report instructor-evaluation data through the 

TSDL collection; however, instructor-performance data is reviewed by the school and 

used to inform hiring practices and ongoing professional development. Core course-

level participation continues to be reported pursuant to the non-waivable statute 22-11-

503.5. 

 

 

- FINANCIAL IMPACT: De minimis positive fiscal impact upon the school or Poudre 

School District due to savings through administrative duties being delegated to the charter-

public-school building level. 

 

- HOW THE IMPACT OF THE WAIVER WILL BE EVALUATED: The impact of this 

waiver is measured by the professional performance criteria and assessments as set forth in 

the contract between Liberty Common School and Poudre School District. 

 

- EXPECTED OUTCOME: The waiver enables Liberty Common School to continue 

meeting and exceeding state and district minimum academic performance indicators. 

Administrative cost savings from reduced paperwork and superfluous procedures are 

reflected in the school’s site-based budgeting and redirected to classroom supplies, 

materials, teacher compensation, and other student-centered priorities. 


