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Hayward Unified School District 
Mission Statement 

The mission of the Hayward Unified School 
District is to promote educational excellence by 
empowering students to become dynamic 
leaders in a global society. 
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Agenda Item: J.4 

Board Meeting Date: 12/13/17 
Consent : No 

BOARD OF EDUCATION SUMMARY REPORT 

DIVISION: Business Services 

SUBMITTED BY: Luci Rogers, Chief Financial Officer 

SUBJECT: 2017-18 First Interim Report 

PRIORITY/GOAL: 1.0 Priority: Financial and Operational decisions will be driven 

by student success and district priorities and goals. 

HISTORY /BACKGROUND 
School Districts are required to complete interim reports per Assembly Bill (AB) 1200 and AB 2756. 
These reports are to be completed using the Standardized Account Code Structure (SACS) software and 
are submitted at intervals established by the State of California. 

The First Interim Report is a financial report that reflects the District's updated revenues and 
expend iture projections, as compared to Adopted Budget, along with actual revenues and expenditures 
from July 1 through October 31,2017. 

PURPOSE OF PRESENTATION 
The purpose of this agenda item is to secure the Governing Board's approval of the First Interim Report 
with a positive certification . 

IMPLEMENTATION 
The First Interim Report will be presented to the Governing Board on December 31,2017, with a 
positive certification recommendation. Positive certification means the District will be able to meet its 
financial obligations for the current and two subsequent fiscal years. The positive certification is 
attained through the implementation of the target reductions presented to the Board at the Fiscal 
Solvency Budget Workshop held on November 8,2017. 

A copy of the report is available at the reception desk at the District's Administrative Office at 24411 
Amador Street, Hayward, CA 94544 and also on the District website. Upon review and approval, the 
First Interim Report will be submitted to the Alameda County Office of Education by December 15, 2017. 

RECOMMENDATION 
It is recommended that the Governing Board approve the First Interim Report as presented with a 
positive certification based upon current assumptions and projections. 
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First Interim 
Hayward Unified 
Alameda County 

DISTRICT CERTIFICATION OF INTERIM REPORT 
For the Fiscal Year 2017-18 

01 61192 0000000 
Form CI 

NOTICE OF CRITERIA AND STANDARDS REVIEW. This interim report was based upon and reviewed using the 
state-adopted Criteria and Standards. (Pursuant to Education Code (EC) sections 33129 and 42130) 

Signed: ________________________________ _ Date: ________________________ ___ 

District Superintendent or Designee 

NOTICE OF INTERIM REVIEW. All action shall be taken on this report during a regular or authorized special 
meeting of the governing board. 

To the County Superintendent of Schools: 
This interim report and certification of financial condition are hereby filed by the governing board 
of the school district. (Pursuant to EC Section 42131) 

Meeting Date: December 13, 2017 Signed: ________________________ ___ 

President of the Governing Board 

CERTIFICATION OF FINANCIAL CONDITION 

X POSITIVE CERTIFICATION 
As President of the Governing Board of this school district, I certify that based upon current projections this 
district will meet its financial obligations for the current fiscal year and subsequent two fiscal years. 

QUALIFIED CERTIFICATION 
As President of the Governing Board of this school district, I certify that based upon current projections this 
district may not meet its financial obligations for the current fiscal year or two subsequent fiscal years. 

NEGATIVE CERTIFICATION 
As President of the Governing Board of this school district, I certify that based upon current projections this 
district will be unable to meet its financial obligations for the remainder of the current fiscal year or for the 
subsequent fiscal year. 

Contact person for additional information on the interim report: 

Name: Luci Rogers Telephone: 510-784-2613 

Title: Chief Financial Officer E-mail: lrogers@husd.us 

Criteria and Standards Review Summary 

The following summary is automatically completed based on data provided in the Criteria and Standards Review 
form (Form 01 CSI). Criteria and standards that are "Not Met," and supplemental information and additional fiscal 
indicators that are "Yes," may indicate areas of potential concern, which could affect the interim report certification, 
and should be carefully reviewed . 

CRITERIA AND STANDARDS Met 
1 I Average Daily Attendance I Funded ADA for any of the current or two subsequent fiscal years has I 

not changed by more than two percent since budget adoption. 

California Dept of Education 

Not 
Met 

SACS Financial Reporting Software - 2017.2.0 
File: ci (Rev 04/03/2017) Page 1 of 3 Printed: 12/5/2017 2: 11 PM 
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Hayward Unified 
Alameda County 

First Interim 
DISTRICT CERTIFICATION OF INTERIM REPORT 

For the Fiscal Year 2017-18 

CRITERIA AND STANDARDS (continued) 
2 Enrollment 

3 ADA to Enrollment 

4 Local Control Funding 
Formula (LCFF) Revenue 

5 Salaries and Benefits 

6a Other Revenues 

6b Other Expenditures 

7 Ongoing and Major 
Maintenance Account 

8 Deficit Spending 

9a Fund Balance 

9b Cash Balance 

10 Reserves 

SUPPLEMENTAL INFORMATION 
S1 Contingent Liabilities 

S2 Using One-time Revenues 
to Fund Ongoing 
Expenditures 

S3 Temporary Interfund 
Borrowings 

S4 Contingent Revenues 

S5 Contributions 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: ci (Rev 04/03/2017) 

Projected enrollment for any of the current or two subsequent fiscal 
years has not changed by more than two percent since budget 
adoption. 

Projected second period (P-2) ADA to enrollment ratio for the current 
and two subsequent fiscal years is consistent with historical ratios. 

Projected LCFF revenue for any of the current or two subsequent 
fiscal years has not changed by more than two percent since budget 
adoption. 

Projected ratio of total unrestricted salaries and benefits to total 
unrestricted general fund expenditures has not changed by more 
than the standard for the current and two subsequent fiscal years. 

Projected operating revenues (federal, other state, other local) for the 
current and two subsequent fiscal years have not changed by more 
than five percent since budget adoption. 

Projected operating expenditures (books and supplies, services and 
other expenditures) for the current and two subsequent fiscal years 
have not changed by more than five percent since budget adoption. 

If applicable, changes occurring since budget adoption meet the 
required contribution to the ongoing and major maintenance account 
(i .e., restricted maintenance account). 

Unrestricted deficit spending, if any, has not exceeded the standard 
in any of the current or two subsequent fiscal years. 

Projected general fund balance will be positive at the end of the 
current and two subsequent fiscal years. 

Projected general fund cash balance will be positive at the end of the 
current fiscal year. 

Available reserves (e.g., reserve for economic uncertainties, 
unassigned/unappropriated amounts) meet minimum requirements 
for the current and two subsequent fiscal years. 

Have any known or contingent liabilities (e.g. , financial or program 
audits, litigation, state compl iance reviews) occurred since budget 
adoption that may impact the budget? 

Are there ongoing general fund expenditures funded with one-time 
revenues that have changed since budget adoption by more than five 
percent? 

Are there projected temporary borrowings between funds? 

Are any projected revenues for any of the current or two subsequent 
fiscal years contingent on reauthorization by the local government, 
special legislation, or other definitive act (e.g., parcel taxes, forest 
reserves)? 

Have contributions from unrestricted to restricted resources, or 
transfers to or from the general fund to cover operating deficits, 
changed since budget adoption by more than $20,000 and more than 
5% for any of the current or two subsequent fiscal years? 

Page 2 of 3 

Met 

X 

X 

X 

X 

X 

X 

X 

X 

X 

No 

X 

X 

X 

01 61192 0000000 
Form CI 

Not 
Met 

X 

X 

Yes 

X 

X 

Printed: 12/5/2017 2:11 PM 
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Hayward Unified 
Alameda County 

First Interim 
DISTRICT CERTIFICATION OF INTERIM REPORT 

For the Fiscal Year 2017-18 

SUPPLEMENTAL INFORMATION (continued) 
S6 Long-term Commitments 

S7a Postemployment Benefits 
Other than Pensions 

S7b Other Self-insurance 
Benefits 

S8 Status of Labor Agreements 

S8 Labor Agreement Budget 
Revis ions 

S9 Status of Other Funds 

ADDITIONAL FISCAL INDICATORS 
A1 Negative Cash Flow 

A2 Independent Position 
Control 

A3 Declining Enrollment 

A4 New Charter Schools 
Impacting District 
Enrollment 

A5 Salary Increases Exceed 
COLA 

A6 Uncapped Health Benefits 

A7 Independent Financial 
System 

A8 Fiscal Distress Reports 

A9 Change of CBO or 
Superintendent 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: ci (Rev 04/03/201 7) 

Does the district have long-term (multiyear) commitments or debt 
agreements? 

· If yes, have annual payments for the current or two subsequent 
fiscal years increased over prior year's (2016-17) annual 
payment? 

• If yes, will funding sources used to pay long-term commitments 
decrease or expire prior to the end of the commitment period, or 
are they one-time sources? 

Does the district provide postemployment benefits other than 
pensions (OPEB)? 

· If yes, have there been changes since budget adoption in OPEB 
liabilities? 

Does the district operate any self- insurance programs (e.g., workers' 
compensation)? 

• If yes, have there been changes since budget adoption in self-
insurance liabilities? 

As of first interim projections, are salary and benefit negotiations still 
unsettled for: 
• Certificated? (Section S8A, Line 1 b) 
• Classified? (Section S8B, Line 1 b) 
• Management/supervisor/confidential? (Section S8C, Line 1 b) 

For negotiations settled since budget adoption, per Government 
Code Section 3547.5(c), are budget revisions sti ll needed to meet the 
costs of the col lective bargain ing agreement(s) for: 

• Certificated? (Section S8A, Line 3) 

· Classified? (Section S8B, Line 3) 
Are any funds other than the general fund projected to have a 
negative fund balance at the end of the current fiscal year? 

Do cash flow projections show that the district will end the current 
fiscal year with a negative cash balance in the general fund? 

Is personnel position contro l independent from the payroll system? 

Is enrollment decreasing in both the prior and current fiscal years? 

Are any new charter schools operating in district boundaries that are 
impacting the district's enrollment, either in the prior or current fiscal 
year? 

Has the district entered into a bargaining agreement where any of the 
current or subsequent fiscal years of the agreement would result in 
salary increases that are expected to exceed the projected state 
funded cost-of-living adjustment? 

Does the district provide uncapped (100% employer paid) health 
benefits for current or retired employees? 

Is the district's financial system independent from the county office 
system? 

Does the district have any reports that indicate fiscal distress? If yes, 
provide copies to the CaE, pursuant to EC 42127.6(a) . 

Have there been personnel changes in the superintendent or chief 
business official (CBO) positions within the last 12 months? 

Page 3 of 3 

No 

X 

X 

X 

X 

X 
X 
X 

n/a 
n/a 

X 

No 

X 

X 

X 

X 

X 

01 611920000000 
Form CI 

Yes 

X 

X 

X 

Yes 

X 

X 

X 

X 

Printed: 1215/2017 2:11 PM 
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CERTIFICATION OF FINANCIAL CONDITION - 3 TYPES 

1-NEGATIVE CERTIFICATION 1 
Certifies that based upon current projections this district [will be unable to meetl its financial 
obligations for the remainder of the current fiscal year or for the subsequent fiscal year. 

QUALIFIED CERTIFICATION 

Certifies that based upon current projections this district may not meet its financial 
obligations for the current fiscal year or two subsequent fiscal years. 

1 XPOSITIVE CERTIFICATION n nl 
Certifies that based upon current projections this districtlwill meef! its financial obligations 
for the current fiscal year and subsequent two fiscal years. 

2 
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2017-18 FIRST INTERIM 
KEY ASSUMPTIONS AND BUDGET RISKS 

• LCFF Calculations have been updated to reflect a 336 decline in enrollment from 20,771 
to 20,435. The enrollment decline is primarily in the elementary schools (310 students 
which includes 28 that transferred to charter schools). And although the secondary 
schools have a combined loss of just 18 students, the enrollment would have been up in 
secondary had there not been a transfer of 262 students to charter schools. 

• Unduplicated Pupil Percentage (UPP) is estimated at 77.950/0, up from 77.02% • 

• The enrollment and UPP is assumed to stay flat for the subsequent two years but 
there is a budget risk that enrollment may continue to decline. 

• Although there is wide-spread speculation that the Governor's January Budget will 
provide increased revenue to school districts, the ACOE requires us to base the revenue 
on the existing FCMAT LCFF calculator. 

3 
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2017-18 FIRST INTERIM 
KEY ASSUMPTIONS AND BUDGET RISKS, CONTINUED 

• Contribution to Special Education is maintained at same amount as Adopted. Typically 
we have needed to increase the budget at First or Second Interim due to unanticipated 
costs. However, transportation costs are trending lower than budgeted which will help 
offset any potential necessary increases. Special Education costs are always a budget 
risk since a student may be identified at any time as needing services. The Department 
Director and the Associate Superintendent of Student Services continue to look for 
efficiencies to reduce the costs. 

• The District has not budgeted any Affordable Care Act penalties in 2017-18 nor in the two 
subsequent years. Recently, the District received a notification letter from the IRS 
assessing preliminary penalties of $3.8 million for calendar year 2015. The District will 
protest the assessment, but these penalties remain a budget risk. 

• There is no general fund assistance to other funds budgeted, including Adult Education. 

• There is $227,000 budgeted for legal settlements; there is a budget risk that it may not 
be enough. 

4 
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2017-18 FIRST INTERIM 
KEY ASSUMPTIONS AND BUDGET RISKS, CONTINUED 

• The targeted on-going budget reductions included in the Fiscal Solvency plan presented 
to the Board on November 8, 2017, are fully reflected in the 2018-19 subsequent year in 
order to maintain the minimum 3% reserves in 2018-19 and 2019-20. Details will be 
included at Second Interim. 

• And finally, as a reminder, the unrestricted summer school budget was reduced to 
$250,000. This will allow us to provide credit recovery programs as prioritized in the 
LeAP and we will continue to look for additional savings, revenue or grants that will allow 
us to offer additional summer programs. 

5 
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2017-18 FIRST INTERIM UNRESTRICTED 
Summary Comparison to Adopted 

Total Revenues 
Total Expenditures 
Total Contributions 

1ST INTERIM 
$ 205,869,908 
(170,722,063) 
(40,092,141) 

ADOPTED 
$207,078,774 
(172,202,989) 

( 40,092(048) 

Net Impact to Fund Balance $( 4,944,296) $(5,216,263) 

Variance from Adopted to First Interim: $271,968 

6 
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2'017-18, First Interim 
Unrestricted - Explanation of Significant Variances 

LCFF Sources 

Expenditures: 
Certificated Salaries 
Classified Salaries 
Employee Benefits 
Books & Supplies 
Services & Other Operating Expenses 
Capital Outlay 

First Interim 
194,403,131 

99,264,316 
26,278,120 
27,538,476 

3,807,648 
11,641,648 

52,610 

(1) Decrease due to lower LCFF Funding due to enrollment decline 

Variance 
(1,775,981) (1) 

485,096 (3) 
(883,812) (4) 
(264,502) (5) 
(252,746) (6) 
(389,169) (7) 
(116,000) (8) 

Adopted 
196,179,112 

98,779,220 
27,161,932 
27,802,978 

4,060,394 
12,030,817 

168,610 

(2) Increase primarily attributable to unanticipated insurance proceeds and employer excess STRS refunds 
(3) Increase primarily due to reduction in salary savings compared to Adopted 
(4) Decrease primarily due to increase in salary savings compared to Adopted 
(5) Decrease due to net increase in salary savings 
(6) Reductions in Books & Supplies budget in order to meet reserve requirements 
(7) Reductions in Services & Operating budget in order to meet reserve requirements 
(8) Reductions in Capital Outlay budget in order to meet reserve requirements 

7 
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2017-18 FIRST INTERIM 
UNRESTRICTED EXPENDITURES 

B )35421 54 F 
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803542754 F 
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/ 
Certllcated Non-Management 

52.18% 
Oassilled Non-Management 

13.99% 
PERS/smS 

10.46% 

--Supervisors and Administrators 
7.37% 

Employee Beneftts 
5.67% UtiDties 

2.34% 

\ 
Other 
1.48% 

Transferto Eden ROP 
1.99% 

Books, Materials 
Profll!ssional & Supplies 8 

SeIVIa!S 2.23% 
2.29% 
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2017-18 FIRST INTERIM 

UNRESTRICTED GENERAL FUND - COST OF STRS INCREASES 

Prior 
Unrestricted 

Increased 
Unrestricted 

STRS Cost 
Employer 

Certificated STRS Cost if 
Employer 

Certificated 
Based on Cost of STRS 

Fiscal Year Salaries Rate Had Not Increases Salaries 
Contribution 

Subject to increased 
Contribution 

Subject to 
Increased Increases 

Rate 
STRS 

Rate 
STRS 

Rates 

201 4 -15 8.250% 84,890,866 7 ,003,496 0 .630% 8 .8800/0 84 ,890,866 7 ,538 ,309 534,812 
2015-16 8.250% 90,770,589 7,488,574 2.480% 10.730% 90,770,589 9 ,739,684 2 ,251 ,111 
2016-17 8 .250% 94,034,968 7,757,885 4 .3300/0 12.580% 94,034,968 11 ,829,599 4 ,071,714 

2017-18 First Interim 8.250% 96,823,291 7 ,987,922 6.180% 14.430% 96,823,291 13,971,601 5,983,679 

2018- 19 Projected 8.2500/0 94,690,042 7,811,928 8.030% 16.280% 94,690,042 15,415,539 7,603,610 

2019-20 Projected 8.250% 95 ,661 ,353 7 ,892,062 9 .880% 18.130% 95,661,353 17,343,403 9,451,342 

TOTAL 45,941,866 75,838,135 29,896,269 

UNRESTRICTED GENERAL FUND - COST OF PERS INCREASES 

Prior 
Unrestricted 

Increased 
Unrestricted 

PERS Cost 
Employer 

Classified STRS Cost if 
Employer 

Classified 
Based on Cost of PERS 

Fiscal Year Salaries Rate Had Not Increases Salaries 
Contribution 

Subject to increased 
Contribution 

Subject to 
Increased Increases 

Rate 
PERS 

Rate 
PERS 

Rates 

2014-15 11.442% 19,208,742 2 ,197,864 0 .3290/0 11 .771 % 19,208,742 2,261 ,061 63 ,197 
2015- 16 11.442% 22,550,502 2 ,580,228 0 .076% 11 .847% 22 ,550,502 2,671,558 91,330 
2016-17 11.442% 21 ,896,622 2 ,505,411 2.1170/0 13.888% 21 ,986,622 3,053,502 548,091 
2017-18 First Interim 11.442% 22,853,403 2 ,614,886 4 .089% 15.531 % 22,853,403 3,549,362 934,476 

2018-19 Projected 11.442% 22,578,965 2,583,485 6.658% 18.100% 22,578,965 4,086,793 1,503,307 

2019-20 Projected 11.442% 23,099 ,039 2 ,642 ,992 9.358% 20.800% 23,099,039 4,804,600 2 ,161 ,608 

TOTAL 15,124,868 20,426,876 5,302,008 

TOTAL USE OF UNRESTRICTED GENERAL FUND TO PAY STRS/PERS INCREASES 35,198,277 
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2017-18 First Interim 

Summary of Services and Other Operating (Object Codes 5000-5999) 

Description Object Unrestricted Restricted Total 
I 

Subagreements - mostly Special Ed NPS/NPA 5100 10,230 8,425,701 8,435,931 I 

Subagreements - Special Ed Transportation 5100 7,531,628 
I - 7,531,628 

Travel/Conferences 5200 293,497 216,540 510,037 
Dues & Memberships 5300 70,159 14,200 84,359 
Property and Liability Insurance 5400 1,030,888 - 1,030,888 
Utilities and Housekeeping 5500 4 ,001,250 151,871 4,153,121 
Xerox Copier/Printer Contract 5600 1,006,000 - 1 ,006,000 
Rentals/Leases and Maintenance Contracts 5600 595,189 1,643,894 2,239,083 
Transfers of Direct Costs 5700 (40,944) 32,896 (8,048) 
Phone and I nternet Service 5900 642,210 58,772 700,982 
Postage Stamps and Metered Mail 5900 123,704 5,443 129,147 
Bus Fare or Reimburse Parents for Sp Ed Trans 5800 - 125,000 125,000 
Board Approved Service Contracts 5800 928,533 1,368,399 2,296,931 
Software Licenses 5800 909,785 586,558 1,496,343 
I nter-Agency Contracts 5800 832,616 197,655 1,030,270 
Election Expense 5800 - - -
Service Contracts Less Than $5000 5800 197,114 209,054 406,169 
Legal Expense 5800 316,214 90,000 406,214 
Legal Settlements 5800 227,000 120,227 347,227 
Study Trips 5800 117,486 189,237 306,723 
Audit Expense 5800 62,000 - 62,000 
Employee Assistance Program (EAP) 5800 67,110 - 67,110 
Outside Mailing and Printing Services 5800 64,200 22,076 86,276 
Other Various 187,409 62,614 250,023 

~-----~~.-

TOT AL OBJECTS 5000-5999 11,641,648 ?1~()_51,Z67 32,693,415 
-- ----- --

10 
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2017-18 FIRST INTERIM 
lUN:RESTRI:CTED END'ING FUND BALANCE 

AUDITED ADOPTED 
ACTUALS BUDGET FIRST INTERIM 

2016-17 2017-18 2017-18 

Beginning Balance 13,629,945 13,126,950 13,126,950 

Revenues 203,408 ,236 207,078,774 205,869,908 

Expenditures (165,678,137) (172,202,989) (170,722,063) 

Transfers Out (135,975) (135,000) (135,000) 

Contributions (38,097,1192 (39,957,047) (39,957,141) 

Projected Ending Balance 13,126,950 7,910,687 8,182,655 

Components of Ending Fund Balance 

Revolving Cash/Stores Inventory 114,571 114,000 114,000 

Prepaid Expenditures 383 ,8 16 

Other Assignments 

Reserve for Economic Uncertainties 12,628,563 7 ,796,687 8,068,655 

U nassigned/U nappropriated Amount 

Projected Ending Balance 13,126,950 7,910~687 8~182~655 
11 
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2017-18 FIRST INTERIM 
t.i ISTORY AND PROJECTION OF UNRESTRICTED FUND BALANCE 

I I I 
Net Increase 

(Decrease) in Fund 
Year Ended Fund Balance I Balance 

Audited Actuals 6/30/2007 25,519,709 
Audited Actuals 6/30/2008 21 ,989,923 
Audited Actuals 6/30/2009 15,551,120 
Audited Actuals 6/30/2010 11,551,222 
Audited Actuals 6/30/2011 18,876,649 
Audited Actuals 6/30/2012 19,161,450 
Audited Actuals 6/30/2013 16,710,142 
Audited Actuals 6/30/2014 8,222,915 
Audited Actuals 6/30/2015 4,120,820 
Audited Actuals 6/30/2016 13,629,945 

Actuals 6/30/2017 13,126,950 

Adopted Budget 6/30/2018 7,910,687 

2017-18 First Interim 6/30/2018 8,182,655 

2018-19 Projection 6/30/2019 8,598,948 

2019-20 Projection 6/30/2020 9,291,471 692,523 I 
12 
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• Staff recommendations to the Board 

- Approve the First Interim Report as 
presented with a Positive Certification 

• Alameda County Office of Education will: 

- Review the 2017-18 First Interim Report 
for accuracy and compliance to Ed 
Code 

13 



23

0123456789

"'" ~ 

en 
I 
C 
(J) 

E 
E 
0 
U 
~ 
en 
C 
0 --I 
en 
(J) 
:J 
Q 
TI 
~ 

0 
0 

CO 



24

0123456789

FIRST INTERIM ASSUMPTIONS 
AND 

GENERAL INFORMATION 

A district's first budgetary responsibility is to be fiscally sound. 

District officials must ensure that the district is able to meet its financial commitments each year 
and into the future. 

The First Interim Report, as presented, is based with the following goals as a guide: 

• Fiscal Solvency; 
• LCAP Activities included in the Budget; and 
• Board Resolution 1516-29 District Reserve policy 4.5% in 2017-18, 5.0% in 2018-19 and 

5.5% in 2019-20. The state-required minimum reserve level for the district's 
determination of fiscal solvency is 3% in each of the years. 

KEY BUDGET ASSUMPTIONS AND UPDATES INCLUDE: 

REVENUES 

• Revenues were reviewed by staff to award letters and other source information and 
updated as needed. 

• Carryover from state and federal revenue awarded in prior years was added to the budget 
for use in current year 

• LCFF FCMAT calculator was updated for enrollment and unduplicated count 
projections. Enrollment and unduplicated count at First Interim is updated to 20,435 and 
15,889, respectively, down from 20,771 and 16,200 at Adopted. This update resulted in a 
increase of the unduplicated pupil percentage (UPP) from 77.02% to 77.95%, but an 
overall loss of $1.7 million in revenue. There are new development projects underway in 
the city currently; therefore the Multi-Year Projection ("MYP") assumes that the 
enrollment and unduplicated count will stay flat for the two subsequent years. The 
budget risk is that the decline in enrollment could continue, resulting in a further loss of 
revenue. In the current year, there are 310 fewer students in the elementary grades and 
26 fewer in secondary and non-public schools. However, the District lost 290 students 
through transfer to charter schools, with the majority going to Impact Academy (127) and 
Leadership (99). 

• It is generally believed that the Governor' s Proposed January Budget for 2018-19 will 
bring increased revenue to school districts, either as full implementation of LCFF or an 
increase in base funding and/or increases for Special Education. In addition, there is a 
possible increase to 2017-18 revenue as well. Budget principals mandated from the 
ACOE do not allow us to speculate as to these increases; we must budget based upon the 
most recent FCMA T calculator; an update to LCFF revenues will be provided at Second 
Interim with what is anticipated to be good news. 
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EXPENDITURES 

• Local Control Accountability Plan (LCAP) activities are reflected in the First Interim 
Report and in the aggregate there were no changes; however, there have been some 
movements between object codes as school site councils and program administrators 
identify the best use of these funds to meet program objectives to increase student 
achievement. 

• Position control (FIE employees) reconciliation was completed by staff to include 
analysis of vacancies, abolishment of most of the unfunded vacant positions to remove 
them from the Position Control database and adjustment of related projected salary 
savings to ensure sufficient budget is available to cover the funded positions. 

• Expenditure budgets for site discretionary carryover amounts have been added. 
• Trend analysis has been completed to identify and correct projections as needed. 
• Budget was aligned to cover actual costs expended in each budget account code. 
• Step/Column projected costs for Certificated and Classified employees are included in 

the budget and MYP's, at an assumed average rate of 1 % and 2%, respectively, but there 
is no budget included in the subsequent years for employee raises. 

• The impact of the increase to the Board-approved minimum wage to $15 .00 for our 
unclassified employees is fully included in the budget and subsequent years. 

• The targeted budget reductions included in the Fiscal Solvency plan presented to the 
Board on November 8, 2017 (copy included with this report) are fully reflected in the 
2018-19 subsequent year in order to maintain the minimum 3% reserves in 2018-19 and 
2019-20. 

• Summer School budget is assumed to be reduced from $850,000 to $250,000. 
• On December 4, 2017, the District received a letter dated 11120/2017 in which it provided 

a preliminary calculation of the Employee Shared Responsibility Payment (ESRP) of 
$3.8 million for calendar year 2015 - these are penalties under the Affordable Care Act 
("ACA"). The District must respond by December 22,2017. The ESRP is owed if the 
District either (1) did not offer minimum essential coverage (MEC) to at least 70% of its 
full-time employees and at least one of the full-time employees was certified as being 
allowed to use the premium tax credit (PTC) on his or her individual tax return or (2) 
offered MEC to at least 70% of its full-time employees but at least one of the full time 
employees was certified as being allowed the PTC because the coverage was 
unaffordable or did not provide minimum value, or the full time employee was not 
offered coverage. The District is analyzing the data provided by the IRS and will 
provide a response by 1212212017. Since there is no budget for ACA penalties in 2017-
18 or either of the two subsequent years, this is a budget risk. 

OTHER FINANCING SOURCES/uSES: 

• The General Fund Contribution to Special Education has not changed from Adopted. 
However, there is a budget risk that an additional contribution may be needed if 
additional students are identified as needing special education services. Transportation 
costs are trending lower than budgeted, but non-public school and non-public agency 
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costs are higher than adopted which at this time appears to eliminate the savings we 
would otherwise realize. An update on Special Education costs will be provided at 
Second Interim. 

• There is no budgeted transfer or contribution to the Adult Education program; the 
program is expected this year to manage its expenditures to be within its own revenue 
sources. The Director is strategizing to achieve that goal, but there is a budget risk that 
assistance from the general fund or other programs may be necessary before year end. 

Understanding School District Budgets 

In California, the State and all school districts operate on a fiscal year that begins July 1. The 
process, however, is virtually continuous and the budget is more than just numbers. It is a record 
of the district's past decisions and a spending plan for its future . 

As a translation of the district's goals and priorities into dollars, a school district's budget 
document is a communication device to its stakeholders. The budget is not a static document; 
rather, it changes as the assumptions upon which it is based change. A school district budget can 
be difficult to understand and even more challenging to describe. Behind the volumes of 
mandatory reporting forms, accounting procedures and jargon are some basic principles that can 
help bring clarity for those who develop school district budgets and for those who want to 
understand them. The glossary provided with the First Interim Report can assist with 
understanding the jargon of the school district budget. 

Projecting the number of students comes first. 

The primary focus of budget development each year is related to unrestricted General Fund 
revenues. They represent the bulk of the operating monies for K-12 instruction, the central 
purpose of every district. 

In California, a school district has little control over most of its revenue sources. Instead, its 
income is affected by state-determined funding formulas and the mandatory programs in which it 
must participate. The number of students who attend school is critical to district revenues 
because most of this funding is provided on a per-pupil basis, adjusted for actual attendance. 
The budget process thus begins with a careful projection of the number of students. However, 
the student count is not just a matter of how many students actually enroll. For the majority of 
the funding purposes, districts receive income based on the numbers who actually attend class, 
referred to as average daily attendance (ADA). The State uses the school district's projections of 
ADA through April each year to determine its total general purpose funding. Accurate 
projections of ADA are pivotal to the development of a sound budget. 

Changes in a district's ADA can have a significant impact on its revenues. A district with 
ongoing declining enrollment will continue to receive less money each year regardless of its 
ability to reduce expenses. Conversely, the incremental cost of each additional student is about 
70% of the additional revenues a district receives (excluding any additional facility needs). 
Thus , in general, a district with a growing population benefits financially. 
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Declining Enrollment Adjustment 

The "declining enrollment adjustment, aka the "prior year ADA Guarantee" cushions the drop in 
income in a district with a shrinking student population. Under current law, districts use the 
higher of prior year or current year ADA when computing LCFF (Local Control Funding 
Formula) Sources. Transfers to Charter Schools, however, will negatively impact the prior year 
ADA guarantee. 

The presented projections include a smoothing effect and are utilized for planning purposes in 
staffing and revenues. Projections are updated as new information is received and analyzed. 
Outside the monetary benefits of increasing attendance or "seat time," reducing absenteeism 
strikes at the very core of what school districts are tasked with doing - educating all students, 
with the goal of preparing them for success after graduation in our global society. Academic 
research clearly links higher student performance with classroom attendance, and chronic 
absenteeism - especially among students in the lower grades - with lower achievement and 
higher dropout rates. 

Local Control Funding Formula (LCFF) 

The Local Control Funding Formula (LCFF) was the most sweeping revision to California's 
school finance system in over 40 years. Enacted as a trailer bill to the 2013-2014 Budget Act, 
LCFF has equal base grants per pupil for four grade spans and is the same for all students at all 
school districts and charter schools. 'Unduplicated Count' consists of pupils who are designated 
as English learners, pupils who qualify for free and reduced meals and/or those who are foster 
youth. 

The LCFF methodology replaced the former calculation model entitled "Revenue Limit" and 
'Categorically-funded Programs." Under the former model, revenues were typically divided 
between unrestricted and restricted. Accountability was tight on restricted dollars and rule-based 
compliance was the norm - enforced through audits and program reviews. 

The LCFF approach is intended to address historic school funding inequities while bringing 
decision-making, bolstered by increased accountability measures , to the local level. Under the 
LCFF model, revenues are treated differently: 

• Accountability is linked to a locally developed plan designed to achieve identified goals -
the LCAP (Local Control Accountability Plan) ; 

• Planning process is intended to be transparent and to engage the school community; 
• The budget is explicitly linked to LCAP goals and activities; 
• Annual review of the process and annual updating of the LCAP is required; 
• Funds are not restricted in the old "categorical program" sense but the funds generated by 

the eligible students (Supplemental/Concentration dollars) are intended to be used to 
improve and increase services for those students; and 

• Accountability for demonstrating how the Supplemental/Concentration funds are used to 
support student needs is explicitly required as part of the LCAP. 
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Funding targets under LCFF consist of: 

• Grade span-specific base grants that reflect adjustments for grades K-3 class sizes (CSR) 
and grades 9 - 12 career technical education (CTE); 

• Supplemental grants equal to 20 percent of the adjusted base grants multiplied by the 
school district's unduplicated percentage of English learners, free and reduced-price meal 
eligible, and foster youth students; 

• Concentration grants equal to 50 percent of the adjusted base grants multiplied by a 
school district's percentage of unduplicated pupils above 55 percent; 

• A necessary small school allowance for any qualifying school; and 
• Two add-ons equal to the amounts the school district received in 2012-13 for the 

Targeted Instructional Improvement Block Grant and Home-to-School Transportation 
programs . 

• The base, supplemental, and concentration grants, as well as necessary small school 
allowances, receive cost-of-living adjustments (COLA). 
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Introduction 
This guidance contains information related to the First Interim for 2017 -18 and is intended to 
provide guidance for LEAs to use in developing their First Interim budget revisions . 

Please note: This document focuses only on material changes that have occurred since the 
adopted budget. 

First Interim Budget Key Guidance 
• Since the adoption of the 2017-18 budget this past June, general fund revenue 

collections are tracking very close to official estimates. Closing out the 
2016-17 fiscal year, May and June revenue collections were down slightly 
($65 million) from estimates used in the adopted budget. General fund 
revenue collections for July through September revenues were a combined 
$666 million (2.6%) above the estimates included in the enacted 2017-18 
budget. 

• The Governor continues to emphasize that general fund revenue growth in the 
current and budget years, if it occurs, will be increasingly dependent upon 
volatile capital gains collections. Accordingly, additional caution is necessary 
in negotiating multiple year agreements. 

• STRS and PERS employer costs are projected to absorb significant portions of 
Local Control Funding Formula (LCFF) revenue growth that LEAs may 
receive. Districts with flat or declining enrollment need to be especially 
mindful, as expenses may grow more rapidly than revenues. 

Significant Changes Since Budget Adoption 
• The reserve cap was amended by SB 751 , which was signed by Governor 

Brown on October 11 , 2017. 

• Prop. 39 (Energy Conservation) encumbrances and final report dates have 
been extended. 

• In late November, the California School Dashboard will release the Fall 2017 
accountability reports. 

• The State Allocation Board approved $125 million for the next Career 
Technical Education Facilities Program (CTEFP) funding cycle. 
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Planning Factors for 2017-18 and MYPs 

Key planning factors for LEAs to incorporate into the 2017-18 First Interim budget and MYPs 
are listed below and are based on the latest information available. 

Planning Factor 2017-18 2018-19 2019-20 

COLA (Dept. of Finance - DO F) 1.56% 2.1 5% 2.35% 

LCFF Gap Funding Percentage (DOF) 43.19% 66.12% 64.92% 

LCFF Gap Funding (in millions) $1,362 $1 ,883 $1,407 

STRS Employer Statutory Rates 14.43% 16.28% 18.13% 

PERS Employer Projected Rates 15.531% 18.10% 20.80% 

Lottery - Unrestricted per ADA $146 $146 $146 

Lottery - Prop. 20 per ADA $48 $48 $48 

Mandated Cost per ADA (one-time) $147.32 $0 $0 

Mandate Block Grant for Districts - K-8 per $30.34 $30.34 $30.34 
ADA 

Mandate Block Grant for Districts - 9-12 per $58.25 $58.25 $58.25 
ADA 

Mandate Block Grant for Charters - K-8 per $15.90 $15.90 $15.90 
ADA 

Mandate Block Grant for Charters - 9-12 per $44.04 $44.04 $44.04 
ADA 

State Preschool Part-Day Daily Reimbursement $28.32 $28.32 $28.32 
Rate 

State Preschool Full-Day Daily Reimbursement $45.73 $45.73 $45.73 
Rate 

General Child Care Daily Reimbursement Rate $45.44 $45.44 $45.44 

Routine Restricted Maintenance Account (Note: Greater of: Greater of: Greater of: 
for LEAs receiving School Facility Bond funds, Lesser of 3% Lesser of 3% Lesser of 3% 
the RRMA requirement reverts to 3% the year or2014-15 or 2014-15 or 2014-15 
following receipt of funds). amount or 2% amount or 2% amount or 2% 

Reserves 

County offices continue to reinforce the need for reserves in excess of the minimum reserve for 
economic uncertainty. The required reserve for economic uncertainty represents only about a few 
weeks of payroll for most districts. The Government Finance Officers Association recommends 
reserves, at minimum, equal to two months of average general fund operating expenditures, or 
about 17%. When determining an appropriate level of reserves, districts should consider multiple 
external and local factors including but not limited to: 

• State economic forecasts and volatility 
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• Ending balance impact of various district enrollment scenarios 

• Forecasted revenue growth versus projected expenditure increases 

• Cash flow requirements and the relationship between budgeted reserves and 
actual cash on hand 

• Need and expense of short-term borrowing to manage cash flow 

• Savings for future one-time planned expenditures 

• Protection against unanticipated/unbudgeted expenditures 

• Credit ratings and long-term borrowing costs 

School funding in California remains highly dependent on growth in general fund , and large 
year-over-year revenue increases are likely behind us. Future revenues may be inadequate to 
cover increases in largely uncontrolled expenditures (increasing employer pension rates, step and 
column, medical premiums, inflation, special education, etc.). If an economic downturn or other 
unforeseen circumstances occur, a prudent reserve affords districts and their governing boards 
time to thoughtfully identify and implement budget adjustments over time. Inadequate reserves 
force districts to react quickly, often causing significant disruption, sometimes unnecessarily, to 
student programs and employees, or worse. 

Senate Bill 751 (Hill and Glazer) was signed by the Governor on October 11 , 2017, and modifies 
Education Code 42127.01 (commonly referred to as the reserve cap). SB 751 will take effect on 
January 1, 2018. Existing law specifies that in any fiscal year immediately following a year in 
which a transfer of any amount is made to the Public School System Stabilization Account, a 
district' s assigned and unassigned fund balance (including Fund 01 and Fund 17) may not exceed 
two times the reserve for economic uncertainty (three times the reserve for economic uncertainty 
for districts with more than 400,000 ADA). 

SB 751 will require a balance of 3% or greater of the Prop. 98 amount in that year to the Public 
School System Stabilization Account to trigger the reserve cap in the following year. According 
to SB 751 , reserves would be capped at 10% as long as the amount in the Public School System 
Stabilization Account remained at 3% or greater of the Prop. 98 amount in each preceding year. 
Due to some ambiguity in the bill language on how the 10% reserve would be calculated, the 
Governor ' s signing message indicated cleanup legislation is needed. The clarifying legislation 
will specify that only the combined assigned and unassigned fund balances of a district would be 
used to meet the 10% reserve limit should the cap ever be triggered. This bill also exempts basic 
aid and small school districts (those with fewer than 2,501 ADA) from the reserve cap. SB 751 
does not modify the four conditions that must be met to allow a transfer to the Public School 
System Stabilization Account, those being: 

1. Prop. 98 is funded based on Test 1; 

2. Prop. 98 maintenance factor created prior to 2014-15 is fully repaid; 
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3. Prop. 98 is sufficient for enrollment growth and statutory COLA; and 

4. at least 8% of state general fund revenues must come from capital gains . 

The likelihood of all four of these conditions being met in a single year remains low but if this 
does come to pass, districts still have the option to request a waiver from the county 
superintendent of schools for up to two consecutive years in a three-year period. Notwithstanding 
the current reserve cap language in EC 42127.01 and the changes contained in SB 751 , districts 
are advised to manage and maintain prudent reserves as outlined in the preceding paragraphs of 
this section. 

Negotiations 

The past several years of increased revenues have led to practices that increase the risk of fiscal 
insolvency for school districts, as noted below: 

• Utilization of one-time funding, including the allocation of fund balance, for 
ongoing compensation increases, which will lead to significant structural 
deficits and threaten district solvency. 

• Crafting multiyear settlement agreements that are not sustainable due to 
volatile future revenue projections. Negotiating based on uncertain future year 
revenues is not advised. 

Numerous other risk factors on the horizon affect the affordability of collective bargaining 
agreements: 

• The implementation of Affordable Care Act penalty requirements 

• Costs associated with AB 1522 (expanded sick leave) 

• AB 2393 requirements for classified differential pay 

• Ongoing increases in the state minimum wage 

Regardless of the economic environment, districts must be prepared to respond to employee 
requests for staff compensation and benefit increases . Nonetheless, fiscal solvency is paramount 
in negotiations and can only be maintained through careful and thorough study of district 
revenue and expenditure projections. Maintaining fiscal solvency while maximizing services to 
students with available financial resources will be a continuing challenge. It is inevitable that 
cost reductions will be required for many districts in the budget year and/or the out years of the 
multiyear financial projection period. 
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Prop. 39 - Clean Energy Job Act 

The state's 2017-18 adopted budget allocated $376.2 million in funding to Prop. 39 for the 2017-
18 fiscal year, which brings the five-year total to $1.75 billion. In addition, the newly adopted SB 
110 establishes an ongoing but modified version of the Clean Energy Job Creation Program that 
would be operative only if funds are appropriated for this purpose. SB 110 also appropriates any 
unallocated funding that will not be claimed by LEAs to support the following priorities: 

• The first $75 million would support school bus retrofit or replacement. 
Priority shall be to school districts and county offices operating the oldest 
school buses or school buses operating in disadvantaged communities. 

• The next $100 million would support a competitive program that provides 
low-interest and no-interest loans for eligible projects and technical assistance 
to improve energy efficiency and expand clean energy generation. 

• Any remaining funds would support the ongoing, but modified, version of the 
Clean Energy Job Creation Program. 

Updated information can be found at: 

Source site: http://www.energy.ca.gov/efficiency/proposition39/ 

Most recent important updates: 

• All Annual Progress Reports from 2016 were available July 3, 2017 and due 
Sept 30, 2017. 

• Current law requires LEAs to encumber Prop. 39 K-12 program allocations by 
the statutory deadline of June 30,2019. 

• The last date to submit energy expenditure plans to the Energy Commission is 
February 26, 2018. 

Per CDE, no contribution is needed to Resource 6230 because the 
appot1ionments cross fiscal years ; a negative ending fund balance is allowable 
with explanation in the technical checks (scroll to the bottom of the page): 
http ://www.cde.ca.gov/fg/ac/ac/sacsminutesl1 0215 .asp 

As of July 31 , 2017 an updated entitlement schedule with payment and balances is available on 
the CDE website: http ://wvvw.cde.ca.gov/fg/aa/ca/prop39cceja.asp. 

This report provides background on the Prop. 39 California Clean Energy Jobs Act K-12 
Program and a summary of approved energy expenditure plans, completed projects, and projects 
soon to be completed, as reported by LEAs: http://www.energy.ca.gov/2017publications/CEC-
400-2017-001 /CEC-400-20 17-001 -CMF.pdf 
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Child Care, Preschool and Transitional Kindergarten 

Almost all the Governor's May Revision proposals for early childhood programs were adopted 
as part of the 2017-18 budget package. Specifically, the following significant proposals were 
approved: 

• An 11 % increase in the State Preschool and other direct-contracted child care 
and development standard reimbursement rate, effective July 1, 2017. 

• An increase in the income eligibility threshold; 12-month eligibility 
established. 

• Part-day State Preschool programs may enroll children with exceptional needs 
whose parents exceed income eligibility after all otherwise eligible children 
have been served. 

• School districts are authorized to offer different instructional minutes for 
kindergarten and transitional kindergarten . 

• Beginning April 1, 2018, 2,959 new State Preschool slots added . 

• Beginning July 1, 2019, Title 22 licensing exemption is authorized for LEA
run State Preschools after a working group provides recommendations on 
existing Title 22 health and safety requirements that are not required under 
Title 5 or Title 24. 

Proposals to allow flexibility in meeting minimum adult-to-student ratios and teacher education 
requirements were not approved . 

LCAP - Budget Implications and Considerations 

The First Interim reporting period provides an opportunity for LEA leaders to review planned 
LCAP expenditures and progress toward implementation of LCAP actions and services. This 
collaborative assessment, performed by business and instructional teams, is essential to 
determine the timing of implementation and expenditures related to programs and services the 
district has committed itself to for 2017-18. 

Identifying potential differences between actual expenditures and what was planned in the LCAP 
will help facilitate discussions, both internally and with stakeholders, on why these differences 
exist. This will help to prepare the LCAP Annual Update and provide for meaningful 
engagement with stakeholders. 

In late November 2017, the CDE will release the next version of data for the California School 
Dashboard. The updated dashboard will include enhanced capabilities to enable easier access to 
student performance data for districts and stakeholders. Some of the enhancements include: 
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• Revised metrics for English Learner Progress and Academic Indicators 

• Population of College/Career Indicator 

• Release of Local Performance Indicators 

• Ability to view data for all schools in a district from within the Reports 
section 

• Printer-friendly reports 

• Increased search functionality 

• Mobile-friendly page displays 

• High-quality Spanish translation 

As districts assess progress toward implementation of planned actions and services, they also 
need to review progress toward meeting the goals and outcomes outlined in their LCAP. The Fall 
2017 release of the California School Dashboard will provide data critical for the next update to 
the LCAP. Districts will need to incorporate this information in their stakeholder engagement 
over the coming months. 

Career Technical Education Facilities Program 

The Career Technical Education Facilities Program (CTEFP) provides funding to qualifying 
school districts and joint powers authorities (JPAs) for the construction of new facilities , 
modernization or reconfiguration of existing facilities , and equipment to integrate Career 
Technical Education programs into comprehensive high schools. 

Prop. 51 includes $500 million to construct/modernize CTE facilities as well as purchase 
equipment on comprehensive high school sites. JPAs currently operating CTE programs may 
qualify for modernization funds . 

On August 23 , 2017, the State Allocation Board approved $125 million for the next CTEFP 
funding cycle. Applications are now being accepted through November 29. This is a competitive 
grant process and applications must score at least 105 points to be considered for funding. 

Applications for CTEFP funding occur in two stages. First, the applicant submits a grant 
application to the CDE. Upon receipt of a passing score, the applicant may submit a funding 
application to the OPSe. OPSC and CDE staff collaborated to develop the schedule for 
applications and funding as depicted below: 

• Grant applications submitted to CDE September 27, 2017 through November 
29, 2017. 
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• Grant application scores published by CDE February 14, 2018. 

• Application for Career Technical Education Facility Funding (Form SAB SO
lO) due to OPSC by close of business February 21 , 2018. 

For detailed information, please see the websites listed below: 

CDE page for CTE Facilities Program: http://www.cde.ca.gov/ls/falsf/careertech.asp 

OPSC page for CTE Facilities Program: 
http://www.dgs.ca.gov/opsc/Programs/careertechnicaleducationfacilitiesprogram.aspx 

Summary 
As stated in the introduction, this guidance contains information for the preparation of the 
2017-18 First Interim budget report. It is imperative that LEAs stay well informed, consider the 
impact of proposed and potential changes, both fiscal and programmatic, and adapt accordingly. 

The greatest increases in LCFF are behind us. As funding for education flattens, districts are 
cautioned to have contingency plans. Increases in both retirement and special education 
expenses, a greater focus on targeted LCAP spending, and minimal funding through Prop. 98 can 
quickly impact a district's financial status. 

We encourage all LEAs to continue to enlist ACOE's services and assistance in an increasingly 
uncertain fiscal environment. 

10 
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Hayward Unified School District 

2017-18 First Interim 
Unrestricted - Comparison of Prior Year Actual, First Interim and Adopted Budget 

Prior Year Actual Variance % First Interim Variance 
LCFF Sources 191,234,534 3,168,597 2% 194,403,131 (1,775,981 ) 
Federal Revenue (MAAIERATE) 472,198 (382,144) -81% 90,054 8,054 
Other State Revenue 8,006,574 (986,997) -12% 7,019,577 (70,553) 
Other Local Revenue 3,694,931 662,216 18% 4,357,147 629,615 

Total Revenues 203,408,237 2,461,672 1% 205,869,908 (1,208,866) 
Expenditures: 
Certificated Salaries 96,940,930 2,323,386 2% 99,264,316 485,096 
Classified Salaries 26,019,535 258,585 1% 26,278,120 (883,812) 
Employee Benefits 24,590,049 2,948,427 12% 27,538,476 (264,502) 
Books & Supplies 3,567,842 239,805 7% 3,807,648 (252,746) 
Services & Other Operating Expenses 12,177,510 (535,862) -4% 11,641,648 (389,169) 
Capital Outlay 314,687 (262,077) -83% 52,610 (116,000) 
Other Outgo (excluding indirect) 4,233,928 249,618 6% 4,483,546 96,808 
Transfers of Indirect Costs (2,166,345) (177,957) 8% (2,344,302) (156,602) 

Total Expenditures 165,678,137 5,043,926 3% 170,722,063 (1,480,926) 

Transfers In 319 (319) -100% 
Transfers Out (136,294) 1,294 -1% (135,000) 
Contributions (38,097,119) {1,860,022) 5% (39,957,141) {93) 

Total Other Sources/Uses (38,233,094) (1,859,047) 5% (40,092,141) (93) 

Increase(Oecrease) in Fund Balance (502,994) (4,441,301 ) (4,944,295) 271,968 

(1) Decrease due to lower LCFF Funding due to enrollment decline as calculated using the updated FCMAT Calculator. 
(2) Increase primarily attributable to unanticipated insurance proceeds and employer excess STRS refunds. 
(3) Increase primarily due to reduction in salary savings compared to Adopted 
(4) Decrease primarily due to increase in salary savings compared to Adopted 
(5) Decrease due to net increase in salary savings 
(6) Reductions in Books & Supplies budget in order to meet reserve requirements 
(7) Reductions in Services & Operating budget in order to meet reserve requirements 
(8) Reductions in Capital Outlay budget in order to meet reserve requirements 

% Adopted Budget 
-1% (1) 196,179,112 
10% 82,000 
-1% 7,090,130 
17% (2) 3,727,532 

-1% 207,078,774 

0% (3) 98,779,220 
-3% (4) 27,161,932 
-1% (5) 27,802,978 
-6% (6) 4,060,394 
-3% (7) 12,030,817 

-69% (8) 168,610 
2% 4,386,738 
7% (2,187,700) 

-1% 172,202,989 

0% (135,000) 
0% (39,957,048) 

0% (40,092,048) 

(5,216,263) 
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HAYWARD UNIFIED SCHOOL DISTRICT 
2017-18 FIRST INTERIM 

UNRESTRICTED ENDING FUND BALANCE 
AUDITED ADOPTED FIRST 
ACTUALS BUDGET INTERIM 

2016-17 2017-18 2017-18 

Beginning Balance 13,629,945 13,126,950 13,126,950 

Revenues 203,408,236 207,078,774 205,869,908 

Expenditures (165 ,678,137) ( 172,202,989) (1 70,722,063) 

Transfers Out (135,975) (135,000) (135,000) 

Contributions (38,097,1192 (39,957,047) (39,957,141) 

Projected Ending Balance 13,126,950 7,910,687 8,182,655 

Components of Ending Fund Balance 

Revolving Cash/Stores Inventory 114,571 114,000 114,000 

Prepaid Expenditures 383,816 

Other Assignments 

Reserve for Economic Uncertainties 12,628,563 7,796,687 8,068,655 

U nassigned/U nappropriated Amount 

Projected Ending Balance 13,126,950 7,910,687 8,182,655 
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Fiscal Year 

2014-15 
2015-16 
2016-17 

2017-18 First Interim 

2018-19 Projected 

2019-20 Projected 

Fiscal Year 

2014-15 
2015-16 
2016-17 

2017-18 First Interim 

2018-19 Projected 

2019-20 Projected 

HAYWARD UNIFIED SCHOOL DISTRICT 

2017-18 FIRST INTERIM 

UNRESTRICTED GENERAL FUND - COST OF STRS INCREASES 

Prior 
Unrestricted 

Increased 
Unrestricted 

STRS Cost 
Employer 

Certificated STRS Cost if 
Employer 

Certificated 
Based on 

Salaries Rate Had Not Increases Salaries 
Contribution 

Subject to increased 
Contribution 

Subject to 
Increased 

Rate 
STRS 

Rate 
STRS 

Rates 

8.250% 84,890,866 7,003,496 0.630% 8.880% 84,890,866 7,538,309 
8.250% 90,770,589 7,488,574 2.480% 10.730% 90,770,589 9,739,684 
8.250% 94,034,968 7,757,885 4.330% 12.580% 94,034,968 11 ,829,599 
8.250% 96,823,291 7,987,922 6.180% 14.430% 96,823,291 13,971,601 

8.250% 94,690,042 7,811 ,928 8.030% 16.280% 94,690,042 15,415,539 

8.250% 95,661 ,353 7,892,062 9.880% 18.130% 95,661 ,353 17,343,403 

TOTAL 45,941,866 75,838,135 

UNRESTRICTED GENERAL FUND - COST OF PERS INCREASES 

Prior 
Unrestricted 

Increased 
Unrestricted 

PERS Cost 
Classified STRS Cost if Classified 

Employer 
Salaries Rate Had Not Increases 

Employer 
Salaries 

Based on 
Contribution 

Subject to increased 
Contribution 

Subject to 
Increased 

Rate 
PERS 

Rate 
PERS 

Rates 

11.442% 19,208,742 2,197,864 0.329% 11 .771% 19,208,742 2,261,061 
11.442% 22,550,502 2,580,228 0.076% 11 .847% 22,550,502 2,671 ,558 
11.442% 21 ,896,622 2,505,411 2.117% 13.888% 21,986,622 3,053,502 

11.442% 22 ,853,403 2,614,886 4.089% 15.531 % 22,853,403 3,549,362 

11.442% 22,578,965 2,583,485 6.658% 18.100% 22,578,965 4,086,793 

11.442% 23,099,039 2,642,992 9.358% 20.800% 23,099,039 4,804,600 
TOTAL 15,124,868 _20,426,876 

TOTAL USE OF UNRESTRICTED GENERAL FUND TO PAY STRS/PERS INCREASES 

Cost of STRS 
Increases 

534,812 
2,251 ,111 
4,071,714 

5,983,679 

7,603,610 

9,451,342 

29,896,269 

Cost of PERS 
Increases 

63,197 
91 ,330 

548,091 

934,476 

1,503,307 

2,161 ,608 

5,302,008 

35,198,277 
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HAYWARD UNIFIED SCHOOL DISTRICT 
2017-18 First Interim 

Summary of Services and Other Operating (Object Codes 5000-5999) 

Description Object Unrestricted Restricted Total 
Subagreements - mostly Special Ed NPS/NPA 5100 10,230 8,425,701 8,435,931 
Subagreements - Special Ed Transportation 5100 - 7,531,628 7,531,628 
Travel/Conferences 5200 293,497 216,540 510,037 
Dues & Memberships 5300 70,159 14,200 84,359 
Property and Liability Insurance 5400 1,030,888 - 1,030,888 
Utilities and Housekeeping 5500 4,001,250 151,871 4,153,121 
Xerox Copier/Printer Contract 5600 1,006,000 - 1,006,000 
Rentals/Leases and Maintenance Contracts 5600 595,189 1,643,894 2,239,083 
Transfers of Direct Costs 5700 (40,944) 32,896 (8,048) 
Phone and Internet Service 5900 642,210 58,772 700,982 
Postage Stamps and Metered Mail 5900 123,704 5,443 129,147 
Bus Fare or Reimburse Parents for Sp Ed Trans 5800 - 125,000 125,000 
Board Approved Service Contracts 5800 928,533 1,368,399 2,296,931 
Software Licenses 5800 909,785 586,558 1,496,343 
Inter-Agency Contracts 5800 832,616 197,655 1,030,270 
Election Expense 5800 - - -
Service Contracts Less Than $5000 5800 197,114 209,054 406,169 
Legal Expense 5800 316,214 90,000 406,214 
Legal Settlements 5800 227,000 120,227 347,227 
Study Trips 5800 117,486 189,237 306,723 
Audit Expense 5800 62,000 - 62,000 
Employee Assistance Program (EAP) 5800 67,110 - 67,110 
Outside Mailing and Printing Services 5800 64,200 22,076 86,276 
Other Various 187,409 62,614 250,023 

- -TOTAL OBJECTS 5000-5999 11,641,648 21,051,767 32,693,415 
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HAYWARD UNIFIED SCHOOL DISTRICT 

2017-18 FIRST INTERIM 

HISTORY AND PROJECTION OF UNRESTRICTED FUND BALANCE 

Net Increase 
(Decrease) in Fund 

Year Ended Fund Balance Balance 

Audited Actuals 6/30/2007 25,519,709 9,487,957 
Audited Actuals 6/30/2008 21,989,923 (3,529,786) 
Audited Actuals 6/30/2009 15,551,120 (6,438,803) 
Audited Actuals 6/30/2010 11,551,222 (3,999,898) 
Audited Actuals 6/30/2011 18,876,649 7,325,427 
Audited Actuals 6/30/2012 19,161,450 284,801 
Audited Actuals 6/30/2013 16,710,142 (2,451 ,308) 
Audited Actuals 6/30/2014 8,222,915 (8,487,227) 
Audited Actuals 6/30/2015 4,120,820 (4,102,094) 
Audited Actuals 6/30/2016 13,629,945 9,509,125 
Actuals 6/30/2017 13,126,950 (502,995) 
Adopted Budget 6/30/2018 7,910,687 (5,216,263) 
2017-18 First Interim 6/30/2018 8,182,655 (4,944,295) 
2018-19 Projection 6/30/2019 8,598,948 416,293 
2019-20 Projection 6/30/2020 9,291,471 692,523 



44

0123456789

I HAYWARD, UNIFIED SCHOOL DISTRICT , 

2017-18 FIRST INTERIM 

HIS~ORY AND PROJECTION OF GENERAL ADMINISTRATION: COSTS, 
~. -- - -

Year Admin Costs- Admin Costs - Admin Costs-
Ended Unrestricted Restricted Total 

Audited Actuals 6/30/2007 6,216,730 1,224,593 7,441,323 
Audited Actuals 6/30/2008 7,716,660 1,396,493 9,113,153 
Audited Actuals 6/30/2009 6,735,635 1,598,771 8,334,407 i 

Audited Actuals 6/30/2010 5,197,823 1,213,200 6,411,023 I 

Audited Actuals 6/30/2011 5,293,006 1,850,552 7,143,558 
Audited Actuals 6/30/2012 7,289,975 1,327,974 8,617,949 
Audited Actuals 6/30/2013 6,458,920 1,678,980 8,137,900 
Audited Actuals 6/30/2014 7,711,680 1,606,568 9,318,248 
Audited Actuals 6/30/2015 8,983,329 1,412,325 10,395,654 
Audited Actuals 6/30/2016 10,291,912 1,460,905 11,752,816 
Audited Actuals 6/30/2017 11,355,470 1,668,439 13,023,909 
Adopted Budget 6/30/2018 12,008,912 1,379,113 13,388,025 
First Interim 6/30/2018 12,716,315 1,828,035 14,544,350 

-

NOTE 1: Restricted General Administration Costs equals the indirect costs paid by Restricted Programs to the 
Unrestricted General Fund. 
NOTE 2: Costs reflected include materials/supplies and other operating costs charged to Administration 
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HAYWARD UNIFIED SCHOOL DISTRICT 
2017-18 FIRST INTERIM 

CONTRIBUTIONSITRANSFERS FROM UNRESTRICTED GENERAL FUND TO SPECIAL EDUCATION 
Actual Actual Actual Actual Adopted First Interim 

Object Code Title 2013-14 2014-15 2015-16 2016-17 2017-18 2017-18 
Contribution from Unrestricted $ 21,069,079 $ 25,573,234 $ 27,566,311 $ 33,666,988 $ 34,650,548 $ 34,650,548 
# Students (December) 2,287 2,415 2,508 2,522 2,522 2,522 
Contribution Per Student $ 9,213 $ 10,589 $ 10,991 $ 13,349 $ 13,739 $ 13,739 

CalPads Enrollment 20,840 20,898 20,996 20,771 20,771 20,435 
Special Education Student % 10.97% 11.56% 11.95% 12.14% 12.14% 12.34% 

--

The number of Special Education Students has increased by 10% since 2013-14, but the general fund contribution required to serve their needs 
has increased 64%. The General Fund provided 63% of the funding for Special Education in 2016-17. 

SPECIAL EDUCATION - HISTORY OF FTE COUNT** 
2013-14 2014-15 2015-16 2016-17 2017-18 Adopted 2017-18 First Interim 

TOTAL 336.73 375.34 399.04 411.15 411.15 406.34 
Change from prior period 30.40 38.61 23.70 12.11 - (4.81) 

# Special Education Students 2,287 2,415 2,508 2,522 2,522 2,522 

Students Per FTE 6.8 6.4 6.3 6.1 6.1 6.2 I 

** Does not include positions funded by unrestricted (psychologists, translators, nurses) which for 2017-18 is another 25.6 FTEs, compared to 24.9 in 2016-17. 
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HAYWARD UNIFIED SCHOOL DISTRICT 
I 

2017-18 FIRST INTERIM 

HISTORY AND PROJECTION OF FUND 11 REVENUE, SOURCES 
_._---- - "' _______ ~_ ... J'_"._ 

_ •• _ _ _ _ ___ J _____ •• _ ------ ----- -- ----.----- ------
TOTAL 

Contribution to Contribution to CONTRIBUTION Adult 
Year Adult Ed Adult Ed CBET TO ADULT Education Federal Other 

Ended (Resource 0399) (Resource 0285) EDUCATION Block Grant Revenue Revenue TOTAL 

Audited Actuals 6/30/2010 3,460,724 161,779 3,622,503 - 1,453,032 2,652,815 7,728,349 
Audited Actuals 6/30/2011 1,200,000 240,258 1,440,258 - 1,413,180 1,292,461 4,145,900 
Audited Actuals 6/30/2012 1,200,000 200,842 1,400,842 - 753,478 2,280,264 4,434,584 
Audited Actuals 6/30/2013 1,200,000 200,846 1,400,846 - 1,281,830 783,648 3,466,325 
Audited Actuals 6/30/2014 1,200,000 200,846 1,400,846 - 1,307,244 609,890 3,317,980 
Audited Actuals 6/30/2015 1,200,000 200,846 1,400,846 - 1,270,100 693,489 3,364,434 
Audited Actuals 6/30/2016 499,154 200,846 700,000 1,859,754 1,108,419 1,036,552 4,704,725 

Audited Actuals 6/30/2017 260,000 - 260,000 1,809,574 1,052,062 896,911 4,018,547 

Adopted Budget 6/30/2018 - - - 1,809,474 532,263 684,288 3,026,025 

First Interim 6/30/2018 - - - 1,809,474 961,374 673,507 3,444,355 

The Director continues to look for additional grant opportunities to prevent the need for a general fund contribution in 2017-18. 
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GENERAL FUND 

FORM 01 
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Hayward Unified 
Alameda County 

Description 

A. REVENUES 

1) LCFF Sources 

2) Federal Revenue 

3) Other State Revenue 

4) Other Local Revenue 

5) TOTAL, REVENUES 

B. EXPENDITURES 

1) Certifi cated Salaries 

2) Classified Salaries 

3) Employee Benefits 

4) Books and Supplies 

5) Services and Other Operating Expenditures 

6) Capital Outlay 

7) Other Outgo (excl uding Transfers of Indirect 
Costs) 

8) Other Outgo - Transfers of Indirect Costs 

9) TOTAL, EXPENDITURES 

C. EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES BEFORE OTHER 
FINANCING SOURCES AND USES (A5 - B9) 

D. OTHER FINANCING SOURCES/USES 

1) Interfund Transfers 
a) Transfers In 

b) Transfers Out 

2) Other Sources/Uses 
a) Sources 

b) Uses 

3) Contributions 

Resource Codes 

4) TOTAL, OTHER FINANCING SOURCES/USES 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: fundi-a (Rev 06/08/2017) 

2017-1 8 First Interim 
General Fund 

Unrestricted (Resources 0000-1999) 
Revenues, Expenditures, and Changes in Fund Balance 

I 
I Board Approved I 

Object Original Budget Operating Budget 
Codes (A) (B) 

8010-8099 196,179, 11 2.00 196,179,112.00 

8100-8299 82,000.00 82,000.00 1 

8300-8599 7,090,130.00 7,090,130.00 1 

8600-8799 3,727,531.88 3,727,531 .88 

207,078,773.88 207,078,773.88 

1000-1999 98,779,220.26 98,779,220.26 

2000-2999 27, 161,932.36 27,161,932.36 

3000-3999 27,802,978.16 1 27,802,978. 16 

4000-4999 4,060,394.00 4,060,394.00 

5000-5999 12,030,816.80 12,030,816.80 1 

6000-6999 168,610.00 1 168,610.00 1 

7100-7299 
7400-7499 4,386,737.71 4,386,737.71 

7300-7399 (2, 187,700.1 71 (2, 187,700.17 

172,202,989.12 172,202,989. 12 

1 34,875,784.76 34,875,784.76 

8900-8929 0.00 0.00 

7600-7629 135,000.00 135,000.00 

8930-8979 0.00 1 0.00 

7630-7699 0.00 1 0.00 

8980-8999 (39,957,047.76) 1 (39,957,047.76 

(40,092,047.76) 1 (40,092,047.76 

Page 1 

I 
Projected Year 

I 
Actuals To Date Totals 

(C) (D) 

40,633,342.91 194,403, 131.00 

51,669.78 90,053.76 

149,496.37 1 7,019,577.06 1 

494,284.02 1 4,357,146.63 1 

41 ,328,793.08 205,869,908.45 

22,145,788.78 99,264,315.60 

7,845,807.22 26,278,120.43 

6,566,594.05 1 27,538,476.09 

1,148,024.95 1 3,807,647.83 1 

3,608,522.67 11 ,641,648.14 

0.00 1 52,610.00 

1,141 ,588.07 1 4,483,546.30 

(1,370,299.09) 1 (2,344,301 .78 

41 ,086,026.65 1 170,722,062.61 

242,766.43 1 35,147,845.84 

170.60 0.00 

0.00 135,000.00 

0.00 0.00 

0.00 0.00 

(93.19) (39,957,140.95 

77.41 (40,092,140.95)1 

01 61 1920000000 
Form 011 

Difference % Diff 
(Col B & D) (E/B) 

(E) . (F) 

(1 ,775,981.00 -0.9% 

8,053.76 9.8% 

(70,552.94 -1 .0% 

629,614.75 16.9% 

(485,095.34\ -0.5% 

883,811.93 3.3% 

264,502.07 1.0% 

252,746.17 6.2% 

389,168.66 3.2% 

116,000.00 68.8% 

(96,808.59 -2 .2% 

156,601 .61 -7.2% 

1 

0.00 0.0% 

0.00 0.0% 

0.00 1 0.0% 

0.00 0.0% 

(93.1 9 0.0% 

Printed: 12/5/2017 2:54 PM 
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Hayward Unified 
Alameda County 

Description 

E. NET INCREASE (DECREASE) IN FUND 
BALANCE (C + 04) 

F. FUND BALANCE, RESERVES 

1) Beginning Fund Balance 
a) As of July 1 - Unaudited 

b) Audit Adjustments 

c) As of July 1 - Audited (F1 a + F1 b) 

d) Other Restatements 

e) Adjusted Beginning Balance (F1 c + F1 d) 

2) Ending Balance, June 30 (E + F1 e) 

Componenls of Ending Fund Balance 
a) Nonspendable 

Revolving Cash 

Stores 

Prepaid Expenditures 

All Others 

b) Restricted 

c) Committed 
Stabilizalion Arrangements 

Other Commitments 
d) Assigned 

Other Assignments 

e) Unassigned/Unappropriated 

Reserve for Economic Uncertainties 

Unassigned/Unappropriated Amount 

Californ ia Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: fundi-a (Rev 06/08/2017) 

Resource Codes 

2017-18 First Interim 
General Fund 

Unrestricted (Resources 0000-1999) 
Revenues, Expenditures, and Changes in Fund Balance 

I Board Approved 
Object Original Budget Operating Budget 
Codes (A) (6) 

(5,216,263.00 1 (5,216,263.00' 

9791 13, 126,950. 17 13,126,950.17 

9793 0.00 0.00 

13,126,950.17 13,126,950.17 

9795 0.00 0.00 

13,126,950. 17 13,126,950. 17 

7,910,687.1 7 7,910,687.17 

9711 100,000.00 100,000.00 

9712 14,000.00 14,000.00 

9713 0.00 0.00 

9719 0.00 0.00 

9740 0.00 0.00 

9750 1 0.00 0.00 

9760 0.00 0.00 

9780 0.00 0.00 

9789 7,796,687.17 7,796,687. 17 

9790 0.00 0.00 

Page 2 

I 
Projected Year 

Actuals To Date Totals 
(C) (D) 

242,843.84 1 (4,944,295.11 , 

13,126,950.17 

0.00 

13,126,950.17 

0.00 

13,126,950.17 

8,182,655.06 

100,000.00 

14,000.00 

0.00 

0.00 

0.00 

0.00 

0.00 I 

0.00 

8,068,655.06 

0.00 

01 611 920000000 
Form 01 1 

Difference % Diff 
(Col B & D) (ElB) 

(E) (F) 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

Printed: 12/5/2017 2:54 PM 
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Hayward Unified 
Alameda County 

Description 

LCFF SOURCES 

Principal Apportionment 
State Aid - Current Year 

Resource Codes 

Education Protection Account State Aid - Current Year 

State Aid - Prior Years 

Tax Relief Subventions 
Homeowners' Exemptions 

Timber Yield Tax 

Other Subventions/In-lieu Taxes 

County & District Taxes 
Secured Roll Taxes 

Unsecured Roll Taxes 

Prior Years' Taxes 

Supplemental Taxes 

Education Revenue Augmentation 
Fund (ERAF) 

Community Redevelopment Funds 
(SB 617/699/1992) 

Penalties and Interest from 
Delinquent Taxes 

Miscellaneous Funds (EC 41604) 
Royalties and Bonuses 

Other In-lieu Taxes 

Less: Non-LCFF 
(50%) Adjustment 

Subtotal, LCFF Sources 

LCFF Transfers 

Unrestricted LCFF 
Transfers - Current Year 0000 

Al l Other LCFF 
Transfers - Current Year All Other 

Transfers to Charter Schools in lieu of Property Taxes 

Property Taxes Transfers 

LCFF/Revenue limit Transfers - Prior Years 

TOTAL LCFF SOURCES 

FEDERAL REVENUE 

Maintenance and Operations 

Special Education Entitlement 

Special Education Discretionary Grants 

Chi ld Nutrition Programs 

Donated Food Commodities 

Forest Reserve Funds 

Flood Control Funds 

Wildl ife Reserve Funds 

FEMA 

Interagency Contracts Between LEAs 

Pass-Through Revenues from Federal Sources 

Title I, Part A, Basic 

Title I, Part D, Local Delinquent 
Programs 

Title II , Part A, Educator Quality 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: fundi-a (Rev 06/08/2017) 

3010 

3025 

4035 

2017-18 First Interim 
General Fund 

Unrestricted (Resources 0000-1999) 
Revenues, Expenditures, and Changes in Fund Balance 

I 
Board Approved 

Object Original Budget Operating Budget 
Codes (A) (EI) 

8011 117,806,789.00 117,806,789.00 

8012 25,109,678.00 25,109,678.00 

8019 0.00 0.00 

8021 268,629.00 I 268,629.00 

8022 I 0.00 I 0.00 

8029 488,727.00 I 488,727.00 

8041 31 ,245,926.00 31 ,245,926.00 

8042 2,413,816.00 I 2,413,816.00 

8043 (419,539.00 I (419,539.00 

8044 1,399,426.00 1,399,426.00 

8045 21 ,024,030.00 21,024,030.00 

8047 2,369,507.00 2,369,507.00 

8048 0.00 0.00 

8081 0.00 0.00 

8082 0.00 0.00 

8089 0.00 0.00 

201,706,989.00 201,706,989.00 I 

8091 0.00 0.00 

8091 0.00 I 0.00 

8096 (5,527,877.00) 1 (5,527,877.00 

8097 0.00 0.00 

8099 0.00 I 0.00 

196,179112.00 196,179,112.00 

8110 0.00 0.00 

8181 0.00 0.00 

8182 0.00 0.00 

8220 0.00 0.00 

8221 0.00 0.00 

8260 0.00 0.00 

8270 0.00 0.00 

8280 0.00 0.00 

8281 0.00 0.00 

8285 0.00 0.00 

8287 0.00 0.00 

8290 

8290 

8290 

Page 3 

Projected Year 
Actuals To Date Totals 

(C) (D) 

32,387,106.00 111 ,768,557.00 

6,719,873.00 24,654,408.00 

(760,289.00 0.00 

0.00 268,628.00 

0.00 0.00 

(24,992.53 871 ,870.00 

1,785,805.89 33,203,722.00 

1,634,008.09 2,539,11 7.00 

(1 ,060.38 (363,888.00 

308,145.84 1,331,070.00 

0.00 21,545,201 .00 

0.00 I 4,455,533.00 

0.00 0.00 

0.00 I 0.00 

0.00 0.00 

0.00 0.00 

42,048,596.91 200,274,218.00 

0.00 0.00 

0.00 0.00 

(1,415,254.00 (5,871,087.00) 

0.00 0.00 

0.00 I 0.00 

40,633,342.91 194403131 .00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

01 611 92 0000000 
Form 011 

Difference % Diff 
(Col B & D) (ElB) 

(El (Fl 

(6,038,232.00 -5.1 % 

(455,270.00 -1.8% 

0.00 0.0% 

(1 .00) 0.0% 

0.00 I 0.0% 

383,143.00 I 78.4% 

1,957,796.00 6.3% 

125,301 .00 I 5.2% 

55,651.00 -13.3% 

(68,356.00 -4.9% 

521,171.00 2.5% 

2,086,026.00 I 88.0% 

0.00 0.0% 

0.00 I 0.0% 

0.00 0.0% 

0.00 0.0% 

(1,432,771.00 -0.7% 

0.00 0.0% 

0.00 0.0% 

(343,210.00 6.2% 

0.00 I 0.0% 

0.00 0.0% 

(1 ,775,981 .00 -0.9% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

Printed: 12/5/2017 2:54 PM 
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Hayward Unified 
Alameda County 

Description 

Ti tle III , Part A, Immigrant Education 
Program 

Title III , Part A, English l earner 
Program 

Title V, Part S, Public Charter Schools 
Grant Program (PCSGP) (NClS) 

Other NClS 1 Every Student Succeeds Act 

Career and Technical Education 

Al l Other Federal Revenue 

TOTAL, FEDERAL REVENUE 

OTHER STATE REVENUE 

Other State Apporti onments 

ROCIP Entitlement 
Prior Years 

Special Education Master Plan 
Current Year 

Prior Years 

All Other State Apportionments - Current Year 

All Other State Apportionments - Prior Years 

Chi ld Nutrition Programs 

Mandated Costs Reimbursements 

Resource Codes 

4201 

4203 

4610 

3012-3020, 3030-
3199, 4036-4126, 

5510 

3500-3599 

Al l Other 

6360 

6500 

6500 

All Other 

All Other 

l ottery - Unrestricted and Instructional Materials 

Tax Relief Subventions 
Restricted levies - Other 

Homeowners' Exemptions 

Other Subventions/ln-Lieu Taxes 

Pass-Through Revenues from State Sources 

After School Education and Safety (ASES) 

Charter School Facili ty Grant 

Career Technical Education Incentive Grant 
Program 

Drug/AlcohollTobacco Funds 

California Clean Energy Jobs Act 

Specialized Secondary 

American Indian Early Chi ldhood Education 

Quality Education Investment Act 

Common Core State Standards 
Implementation 

All Other State Revenue 

TOTAL, OTHER STATE REVENUE 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: fundi-a (Rev 06/08/2017) 

6010 

6030 

6387 

6650, 6690 

6230 

7370 

7210 

7400 

7405 

All Other 

2017-18 First Interim 
General Fund 

Unrestricted (Resources 0000-1999) 
Revenues, Expenditures, and Changes in Fund Balance 

I 
I Board Approved I 

Object Original Budget Operating Budget 
Codes CAl (8) 

8290 

8290 

8290 

8290 

8290 

8290 82,000.00 I 82,000.00 I 
82,000.00 82,000.00 I 

8319 

8311 

8319 

831 1 0.00 I 0.00 I 
8319 0.00 0.00 I 
8520 0.00 0.00 

8550 3,560,130.00 3,560,130.00 

8560 3,530,000.00 3,530,000.00 

8575 0.00 0.00 

8576 0.00 0.00 

8587 0.00 0.00 

8590 

8590 

8590 

8590 

8590 

8590 

8590 

8590 

8590 

8590 0.00 0.00 

7,090,130.00 7,090,130.00 

Page 4 

I 
Projected Year 

Actuals To Date Totals 
(C) (D) 

51 ,669.78 1 90,053.76 

51,669.78 90,053.76 

0.00 I 0.00 

0.00 I 0.00 I 
0.00 0.00 

0.00 3,642,255.00 

66,346.79 3,294, 172.48 

0.00 0.00 

0.00 I 0.00 

0.00 0.00 

83,149.58 83,149.58 

149,496.37 7019,577.06 

01 61 192 0000000 
Form 011 

Difference 

I 
% Diff 

(Col B & D) (ElB) 
(E) ' (F) 

8,053.76 1 9.8% 

8,053.76 1 9.8% 

0.00 I 0.0% 

0.00 I 0.0% 

82,125.00 2.3% 

(235,827.52 -6.7% 

0.00 0.0% 

83,149.58 New 

(70552.94 -1.0% 

Printed: 12/512017 2:54 PM 
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Hayward Unified 
Alameda County 

Description Resource Codes 

OTHER LOCAL REVENUE 

Other Local Revenue 
County and District Taxes 

Other Restricted Levies 
Secured Roll 

Unsecured Roll 

Prior Years' Taxes 

Supplemental Taxes 

Non-Ad Valorem Taxes 
Parcel Taxes 

Other 

Community Redevelopment Funds 
Not Subject to LCFF Deduction 

Penalties and Interest from Delinquent Non-LCFF 
Taxes 

Sales 
Sale of Equipment/Supplies 

Sale of Publications 

Food SeNice Sales 

All Other Sales 

Leases and Rentals 

Interest 

Net Increase (Decrease) in the Fair Value of Investments 

Fees and Contracts 
Adult Education Fees 

Non-Resident Students 

Transportation Fees From Individuals 

Interagency SeNices 

Mitigation/Developer Fees 

All Other Fees and Contracts 

Other Local Revenue 

Plus: Misc Funds Non-LCFF (50%) Adjustment 

Pass-Through Revenues From Local Sources 

All Other Local Revenue 

Tuition 

All Other Transfers In 

Transfers Of Apportionments 
Special Education SELPA Transfers 

From Districts or Charter Schools 

From County Offices 

From JPAs 

ROCIP Transfers 
From Districts or Charter Schools 

From County Offices 

From JPAs 

Other Transfers of Apportionments 

From Districts or Charter Schools 

From County Offices 

From JPAs 

All Other Transfers In from All Others 

TOTAL OTHER LOCAL REVENUE 

TOTAL, REVENUES 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: fundi-a (Rev 06108/2017 ) 

6500 

6500 

6500 

6360 

6360 

6360 

All Other 

All Other 

All Other 

2017-18 First Interim 
General Fund 

Unrestricted (Resources 0000-1999) 
Revenues, Expenditures, and Changes in Fund Balance 

I 
I Board Approved I 

Object Original Budget Operating Budget 
Codes (A) (8) 

8615 0.00 0.00 

8616 0.00 0.00 I 
8617 0.00 0.00 

8618 0.00 I 0.00 

8621 0.00 0.00 I 
8622 0.00 0.00 1 

8625 0.00 0.00 

8629 0.00 0.00 

8631 0.00 I 0.00 I 
8632 0.00 1 0.00 1 

8634 0.00 0.00 1 

8639 0.00 0.00 1 

8650 1,101 ,398.88 1,101 ,398.88 

8660 100,000.00 100,000.00 1 

8662 0.00 1 0.00 

8671 0.00 0.00 

8672 0.00 0.00 

8675 35,000.00 1 35,000.00 1 

8677 228,428.00 1 228,428.00 

8681 0.00 0.00 

8689 0.00 1 0.00 1 

8691 0.00 0.00 

8697 0.00 0.00 

8699 718700.00 718,700.00 

8710 0.00 0.00 

8781-8783 1,544,005.00 1,544,005.00 

8791 

8792 

8793 

8791 

8792 

8793 

8791 0.00 0.00 

8792 0.00 0.00 

8793 0.00 0.00 

8799 0.00 0.00 

3,727,531 .88 3,727,531 .88 

207 078 773.88 207,078,773.88 

Page 5 

I 
Projected Year 

I 
Actuals To Date Totals 

(C) (D) 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 I 0.00 I 
0.00 I 0.00 I 
0.00 1 0.00 I 
0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 1 

268,266.27 1,135,080.05 

8,370.84 1 150,000.00 1 

0.00 0.00 1 

0.00 0.00 

0.00 0.00 

25,824.50 45,000.00 

0.00 228,428.00 

0.00 0.00 

0.00 0.00 1 

0.00 0.00 

0.00 0.00 

71 072.41 1,246,887.58 

0.00 0.00 

120,750.00 1,551 ,751 .00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

494,284.02 4,357,146.63 

41 328,793.08 205,869,908.45 

01 61192 0000000 
Form 011 

Difference % Diff 
(Col B & D) (E/B) 

(El ·(Fl · 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 1 0.0% 

0.00 0.0% 

0.00 0.0% 

33,681 .17 1 3.1% 

50,000.00 50.0% 

0.00 0.0% 

0.00 0.0% 

0.00 1 0.0% 

10,000.00 28.6% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

528187.58 73.5% 

0.00 0.0% 

7,746.00 0.5% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

629,614.75 16.9% 

(1 ,208,865.43 -0.6% 

Printed: 1215/2017 2:54 PM 
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Hayward Unified 
Alameda County 

Description 

Certi ficated Teachers' Salaries 

Certificated Pupi l Support Salaries 

Resource Codes 

Certificated Supervisors' and Administrators' Salari es 

Other Certi ficated Salaries 

TOTAL, CERTI FICATED SALARIES 

CLASSIFIED SALARIES 

Classified Instructi onal Salaries 

Classified Support Salaries 

Classified Supervisors' and Administrators' Salaries 

Clerical, Technical and Office Salaries 

Other Classified Salari es 

TOTAL, CLASSIFIED SALARIES 

EMPLOYEE BENEFITS 

STRS 

PERS 

OASDI/Medicare/Alternative 

Health and Welfare Benefits 

Unemployment Insurance 

Workers' Compensation 

OPEB, Allocated 

OPEB, Active Employees 

Other Employee Benefits 

TOTAL, EMPLOYEE BENEFITS 

BOOKS AND SUPPLIES 

Approved Textbooks and Core Curricula Materials 

Books and Other Reference Materials 

Materials and Supplies 

Noncapitalized Equipment 

Food 

TOTAL BOOKS AND SUPPLIES 

SERVICES AND OTHER OPERATING EXPENDITURES 

Subagreements for Services 

Travel and Conferences 

Dues and Memberships 

Insurance 

Operations and Housekeeping Services 

Rentals, Leases, Repairs, and Noncapitalized Improvements 

Transfers of Direct Costs 

Transfers of Direct Costs - Interfund 

Professional/Consulti ng Services and 
Operating Expenditures 

Communications 

TOTAL, SERVICES AND OTHER 
OPERATING EXPENDITURES 

Californ ia Dept of Education 
SACS Financial Reporting Software - 201 7.2.0 
File: fundi-a (Rev 06/08/2017) 

2017-18 First Interim 
General Fund 

Unrestricted (Resources 0000-1999) 
Revenues, Expenditures, and Changes in Fund Balance 

I 
Board Approved 

Object Original Budget Operating Budget 
Codes (A) (8) 

11 00 79,879,130.58 79,879,130.58 

1200 6,914,472.06 6,914,472.06 

1300 10,053,655.03 10,053,655.03 

1900 1,931,962.59 1,931,962.59 

98,779,220.26 98,779,220.26 

2100 532,653.50 532,653.50 

2200 10,440,235.07 10,440,235.07 

2300 2,656,672.37 1 2,656,672.37 1 

2400 12,502,175.46 12,502,175.46 1 

2900 1,030,195.96 1,030,195.96 

27,161,932.36 1 27,161,932.36 1 

3101 -3102 14,058,110.38 14,058, 11 0.38 

3201 -3202 3,951,346.30 1 3,951 ,346.30 

3301-3302 3,428,491 .02 3,428,491 .02 

3401-3402 1,151,315.1 8 1,151 ,315.18 

3501-3502 127,142.02 127,142.02 

3601-3602 2,519,825.00 2,519,825.00 

3701-3702 1,679,241.34 1,679,241 .34 

3751-3752 887,506.92 887,506.92 

3901-3902 0.00 0.00 

27,802,978. 16 27,802,978.16 

4100 645,000.00 645,000.00 

4200 195,074.69 195,074.69 

4300 3,028,849.31 3,028,849.31 

4400 191,470.00 1 191,470.00 1 

4700 0.00 0.00 

4,060 394.00 4,060,394.00 

5100 10,230.00 10230.00 

5200 348500.40 348,500.40 1 

5300 38109.00 38,109.00 

5400-5450 1,030,888.00 1,030,888.00 

5500 4,101,250.00 4,101 250.00 

5600 1,431,445.68 1,431,445.68 

5710 (13,700.00 (13,700.00 

5750 (8,000.00 (8,000.00 

5800 4,328 373.72 4,328,373.72 

5900 763,720.00 763,720.00 

12,030,81 6.80 12,030,816.80 

Page 6 

Projected Year 
Actuals To Date Totals 

tC) (D) 

17,237,890.05 80,002,816.69 

1,504,060.75 7,080,077.74 

3,061 ,848.08 1 10, 178,642.04 

341 ,989.90 2,002,779.13 

22,145,788.78 1 99,264,315.60 

125,524.59 516,200.24 

3,028,240.09 1 10,045,278.34 

823,238.67 2,398,671.56 

3,681,022.25 12,358,125.73 1 

187,781.62 959,844.56 1 

7,845,807.22 26,278, 120.43 

3,110,086.42 14,008,731.20 

1,133,398.00 3,853,576.58 

891,237.30 1 3,355,620.54 

221,009.64 1,085,134.62 

22,957.84 1 127,046.28 

609,606.35 2,528,547.38 

405,685. 19 1 1,706,758.77 

172,613.31 873,060.72 

0.00 1 0.00 

6,566,594.05 1 27,538,476.09 

568,875.84 587,587.24 

102,573.34 238,643.05 

429,018.93 2,794,178.91 

47,556.84 187,238.63 

0.00 0.00 

1 148,024.95 3807,647.83 

0.00 10,230.00 

25991.05 293,496.56 

30,874.00 70,159.00 

524,042.00 1,030,888.00 

1,336,677.64 4,001,250.00 

484809.47 1,601 ,189.05 

(20,572.94 (32,896.41 1 

(2,766.58 (8,048.00 

1,100,871.15 3,909,465.89 

128,596.88 765,914.05 1 

3,608,522.67 11 ,641 ,648.14 

01 611 920000000 
Form 011 

Difference % Diff 
(Col B & D) (E/B) 

(E) ' (F) ' 

(123,686.11 -0.2% 

(165,605.68 -2.4% 

(1 24,987.01 -1.2% 

(70,816.54 -3.7% 

(485,095.34 -0.5% 

16,453.26 3.1 % 

394,956.73 3.8% 

258,000.81 9.7% 

144,049.73 1 1.2% 

70,351.40 1 6.8% 

883,811 .93 3.3% 

49,379.18 0.4% 

97,769.72 2.5% 

72,870.48 1 2.1% 

66,180.56 5.7% 

95.74 0.1 % 

(8,722.38 -0.3% 

(27,517.43 -1 .6% 

14,446.20 1.6% 

0.00 0.0% 

264,502.07 1 1.0% 

57,412.76 8.9% 

(43,568.36 -22.3% 

234,670.40 7.7% 

4,231.37 2.2% 

0.00 0.0% 

252,746.17 6.2% 

0.00 0.0% 

55,003.84 15.8% 

(32,050.00 -84.1% 

0.00 0.0% 

100,000.00 2.4% 

(169743.37 -1 1.9% 

19,196.41 -140. 1% 

48.00 -0.6% 

418,907.83 9.7% 

(2 194.05 -0 .3% 

389,168.66 3.2% 

Printed: 1215/2017 2:54 PM 
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Hayward Unified 
Alameda County 

Description 

CAPITAL OUTLAY 

Land 

Land Improvements 

Buildings and Improvements of Buildings 

Books and Media for New School Libraries 
or Major Expansion of School Libraries 

Equipment 

Equipment Replacement 

TOTAL, CAPITAL OUTLAY 

Resource Codes 

OTHER OUTGO (excluding Transfers of Indirect Costs) 

Tuition 
Tuition for Instruction Under Interdistrict 
Attendance Agreements 

State Special Schools 

Tuition, Excess Costs, andlor Deficit Payments 
Payments to Districts or Charter Schools 

Payments to County Offices 

Payments to JPAs 

Transfers of Pass-Through Revenues 
To Districts or Charter Schools 

To County Offices 

To JPAs 

Special Education SELPA Transfers of Apportionments 
To Districts or Charter Schools 6500 

To County Offices 6500 

To JPAs 6500 

ROCIP Transfers of Apportionments 
To Districts or Charter Schools 6360 

To County Offices 6360 

To JPAs 6360 

Other Transfers of Apportionments All Other 

All Other Transfers 

All Other Transfers Out to All Others 

Debt Service 
Debt Service - Interest 

Other Debt Service - Principal 

TOTAL, OTHER OUTGO (excludinq Transfers of Indirect Costs) 

OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 

Transfers of Indirect Costs 

Transfers of Indirect Costs - Interfund 

TOTAL, OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 

TOTAL, EXPENDITURES 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
Fil e: fundi-a (Rev 06/08/2017) 

2017-18 First Interim 
General Fund 

Unrestricted (Resources 0000-1999) 
Revenues, Expenditures, and Changes in Fund Balance 

I 

I 

Board Approved 
Object Original Budget Operating Budget 
Codes (A) , (8) 

6100 0.00 0.00 

6170 0.00 0.00 

6200 0.00 0.00 

6300 0.00 0.00 

6400 168,610.00 168,610.00 

6500 0.00 0.00 

168,610.00 168,610.00 

7110 0.00 0.00 

7130 0.00 0.00 

7141 0.00 I 0.00 

7142 0.00 0.00 

7143 0.00 0.00 

7211 0.00 0.00 

7212 0.00 1 0.00 

7213 0.00 0.00 

7221 

7222 

7223 

7221 

7222 

7223 

7221-7223 0.00 1 0.00 

7281-7283 3,397,851.00 1 3,397,851.00 

7299 0.00 0.00 

7438 83,995.20 83,995.20 

7439 904,891 .51 904891 .51 

4,386,737.71 4,386,737.71 

7310 (1,310,907.65 (1,310,907.65 

7350 (876,792.52 (876,792.52 

(2,187,700.17 (2,187,700.17 

172,202,989. 12 172,202,989.12 

Page 7 

Projected Year 
Actuals To Date Totals 

(C) (D) 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 52,610.00 

0.00 0.00 

0.00 52,610.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 1 

0.00 I 0.00 

0.00 0.00 

0.00 1 0.00 1 

0.00 1 0.00 

862,714.38 1 3,397,851.00 

0.00 0.00 

149,226.66 213,502.11 

129,647.03 872,193.19 

1,141 ,588.07 4,483,546.30 

(1,331,810.91 \ (1 401 187.84 

(38,488. 18\ (943,113.94 

(1 ,370,299.09\ (2,344,301.78 

41 ,086,026.65 170,722,062.61 

01 61192 0000000 
Form 011 

Difference % Diff 
(Col B & D) (ElB) 

(E) (F) 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

11 6,000.00 68.8% 

0.00 0.0% 

116,000.00 68.8% 

0.00 0.0% 

0.00 0.0% 

0.00 0 .0% 

0.00 0 .0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0 .0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

(129506.91 -154.2% 

32,698.32 3.6% 

(96,808.59 -2.2% 

90,280.19 -6.9% 

66,321.42 -7.6% 

156,601.61 -7.2% 

1,480,926.51 0.9% 

Printed: 12/512 01 7 2:54 PM 
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Hayward Unified 
Alameda County 

Description 

INTERFUND TRANSFERS 

INTERFUND TRANSFERS IN 

From: Special Reserve Fund 

From: Bond Interest and 
Redemption Fund 

Other Authorized Interfund Transfers In 

(a) TOTAL, INTERFUND TRANSFERS IN 

INTERFUND TRANSFERS OUT 

To: Child Development Fund 

To: Special Reserve Fund 

To: State School Building Fund/ 
County School Facili ties Fund 

To: Cafeteria Fund 

Other Authorized Interfund Transfers Out 

(b) TOTAL, INTERFUND TRANSFERS OUT 

OTHER SOURCES/USES 

SOURCES 

State Apport ionments 
Emergency Apportionments 

Proceeds 

Proceeds from Sale/Lease-
Purchase of Land/Buildings 

Other Sources 

Transfers from Funds of 
Lapsed/Reorganized LEAs 

Long-Term Debt Proceeds 
Proceeds from Certificates 
of Participation 

Proceeds from Capital Leases 

Proceeds from Lease Revenue Bonds 

All Other Financing Sources 

(c)TOTAL,SOURCES 

USES 

Transfers of Funds from 
Lapsed/Reorganized LEAs 

All Other Financing Uses 

(d) TOTAL, USES 

CONTRIBUTIONS 

Contributions from Unrestricted Revenues 

Contributions from Restricted Revenues 

(e) TOTAL, CONTRIBUTIONS 

TOTAL, OTHER FINANCING SOURCES/USES 
(a - b + c - d + e) 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: fundi-a (Rev 06/08/2017) 

Resource Codes 

2017-18 First Interim 
General Fund 

Unrestricted (Resources 0000-1999) 
Revenues, Expenditures, and Changes in Fund Balance 

I 
I Board Approved 

Object Original Budget Operating Budget 
Codes (A) (B) 

8912 0.00 0.00 

8914 0.00 0.00 

8919 0.00 0.00 

0.00 0.00 

761 1 0.00 0.00 

7612 0.00 0.00 

7613 0.00 0.00 

7616 135,000.00 135,000.00 

7619 0.00 0.00 I 
135,000.00 135,000.00 I 

8931 0.00 0.00 

8953 0.00 0.00 

8965 0.00 0.00 

8971 0.00 0.00 

8972 0.00 I 0.00 I 
8973 0.00 0.00 

8979 0.00 0.00 I 
0.00 0.00 

7651 0.00 0.00 

7699 0.00 0.00 

0.00 0.00 

8980 (39,957,047.76\ (39,957047.76 1 

8990 0.00 0.00 

(39,957,047.76 (39,957,047.76 

(40,092,047.76 (40,092,047.76 

Page 8 

I 
Projected Year 

Actuals To Date Totals 
(C) (D) 

0.00 0.00 

0.00 0.00 

170.60 I 0.00 

170.60 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 135,000.00 

0.00 0.00 

0.00 135,000.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 I 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 I 
0.00 0.00 

(93.19 (39,957,140.95 

0.00 0.00 

(93.1 9 (39,957,140.95 

77.41 (40,092,140.95 

01 61 192 0000000 
Form 011 

Difference % Diff 
(Col B & D) (E/B) 

(E) (F) 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 I 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 I 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 I 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

(93.19 0.0% 

0.00 0.0% 

(93.19 0.0% 

(93.19 0.0% 

Printed: 12/5/2017 2:54 PM 
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Hayward Unified 
Alameda County 

Description 

A, REVENUES 

1) LCFF Sources 

2) Federal Revenue 

3) Other State Revenue 

4) Other Local Revenue 

5) TOTAL, REVENUES 

B. EXPENDITURES 

1) Cert ificated Salaries 

2) Classified Salaries 

3) Employee Benefits 

4) Books and Supplies 

5) Services and Other Operating Expenditures 

6) Capital Outlay 

7) Other Outgo (excluding Transfers of Indirect 
Costs) 

8) Other Outgo - T ransfers of Indirect Costs 

9) TOTAL, EXPENDITURES 

C. EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES BEFORE OTHER 
FINANCING SOURCES AN D USES (A5 - B9) 

D. OTHER FINANCING SOURCES/USES 

1) Interfund Transfers 
a) Transfers In 

b) T ransfers Out 

2) Other Sources/Uses 
a) Sources 

b) Uses 

3) Contributions 

Resource Codes 

4) TOTAL, OTHER FINANCING SOURCES/USES 

Cal ifornia Dept of Education 
SACS Financial Repor04/10/2017) 

2017-18 First Interim 
General Fund 

Restricted (Resources 2000-9999) 
Revenue, Expenditures, and Changes in Fund Balance 

I 
I Board Approved 

Object Original Budget Operating Budget 
Codes (A) (B) 

8010-8099 1,034,705,00 1,034,705.00 

8100-8299 17,201,416.88 1 17,201,416.88 

8300-8599 I 16,242,721,88 1 16,242,721.88 

8600-8799 14,858,544,05 14,858,544,05 

49,337,387.81 49,337,387.81 

1000-1999 24,234,507.99 24,234,507.99 

2000-2999 20,700,895.62 20,700,895.62 

3000-3999 21,477,471.99 21,477,471.99 1 

4000-4999 3,232,406,31 3,232,406.31 

5000-5999 18,133,035, 12 18,133,035. 12 

6000-6999 171,400.00 I 171,400.00 

7100-7299 
7400-7499 33,810,89 33,810,89 

7300-7399 1,310,907.65 1,310,907.65 

89 ,294,435,57 89 ,294,435,57 

1 (39,957,047.76 (39,957,047,76 

8900-8929 0,00 0.00 

7600-7629 0,00 0,00 

8930-8979 0.00 0.00 

7630-7699 0.00 0,00 

8980-8999 39,957,047.76 39,957,047.76 

39,957,047.76 39,957,047.76 1 

Page 1 

Projected Year 

I 
Actuals To Date Totals 

(C) (D) 

0,00 1,326,820.00 

3,354, 11 4.84 17,813,510.99 1 

1,354,782,98 16,952,181.90 I 
2,975,298,55 15,461,494.41 

7,684,196.37 51,554,007.30 

5,664,327.76 24,076,636.01 

5,489,094.67 21 ,388,748,12 

2,588,098.33 20,938,845.39 

887,698,72 1 4,884,620.39 

2,764,856.64 21,051,767.25 

83,925,58 4,282,757,66 1 

2,075.00 33,000.00 

1,331 ,810.91 1,401 ,187.84 

18,811,887.61 1 98,057,562.66 

(11 ,127,691,24 1 (46,503,555,36 

0.00 0.00 

0,00 0,00 1 

0.00 0.00 1 

0.00 1 0,00 1 

93.19 1 39,957,140.95 

93.19 39,957, 140.95 1 

01 611 920000000 
Form 011 

Difference % Diff 
(Col B & D) (E/B) 

(E) , (F) ' 

292,11 5.00 28.2% 

612,094.11 3,6% 

709,460.02 1 4.4% 

602,950,36 1 4, 1% 

157,871.98 0.7% 

(687,852,50) 1 -3,3% 

538,626.60 2.5% 

(1,652,214.08)1 -51,1% 

(2,918,732, 13) 1 -16.1% 

(4, 111 ,357.66) I -2398.7% 

810,89 1 2.4% 

(90,280.19 -6.9% 

1 

0.00 0.0% 

0,00 0.0% 

0.00 0.0% 

0.00 0.0% 

93.19 0.0% 

Printed: 1215/2017 2:55 PM 
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Hayward Unified 
Alameda County 

Description 

E. NET INCREASE (DECREASE) IN FUND 
BALANCE (C + D4) 

F. FUND BALANCE, RESERVES 

1) Beginning Fund Balance 
a) As of July 1 - Unaudited 

b) Audit Adjustments 

c) As of July 1 - Audited (F1 a + F1 b) 

d) Other Restatements 

e) Adjusted Beginning Balance (F1 c + F1 d) 

2) Ending Balance, June 30 (E + F1 e) 

Components of Ending Fund Balance 
a) Nonspendable 

Revolving Cash 

Stores 

Prepaid Expenditures 

All Others 

b) Restricted 

c) Committed 
Stabilization Arrangements 

Other Commitments 
d) Assigned 

Other Assignments 

e) Unassigned/Unappropriated 

Reserve for Economic Uncertainties 

Unassigned/Unappropriated Amount 

Cal ifornia Dept of Education 
SACS Financial Repor04/10/2017) 

Resource Codes 

2017-18 First Interim 
General Fund 

Restricted (Resources 2000-9999) 
Revenue, Expenditures, and Changes in Fund Balance 

I 
Board Approved 

Object Original Budget Operating Budget 
Codes (A) (8) 

I 0.00 0.00 

9791 6,546,414.41 6,546,414.41 

9793 0.00 0.00 

6,546,414.41 I 6,546,414.41 I 
9795 I 0.00 I 0.00 I 

6,546,414.41 I 6,546,414.41 I 
6,546,414.41 I 6,546,414.41 

9711 0.00 0.00 

9712 0.00 I 0.00 

9713 0.00 0.00 

9719 0.00 0.00 

9740 6,546,414.41 I 6,546,414.41 

9750 0.00 0.00 

9760 0.00 0.00 

9780 0.00 I 0.00 

9789 0.00 0.00 

9790 0.00 0.00 

Page 2 

Projected Year 
Actuals To Date Totals 

(C) (D) 

(11 ,127,598.051 (6,546,414.41 

6,546,414.41 

0.00 

6,546,414.41 

0.00 

6,546,414.41 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 I 

0.00 

0.00 

0.00 

0.00 

0.00 

01 61192 0000000 
Form 01 1 

Difference 

I 
% Diff 

(Col B & D) (ElB) 
(E) . (F) · 

I 

0.00 0.0% 

0.00 I 0.0% 

0.00 I 0.0% 

Printed: 12/5/2017 2:55 PM 
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Hayward Unified 
Alameda County 

Description 

LCFF SOURCES 

Principal Apportionment 
State Aid - Current Year 

Resource Codes 

Education Protection Account State Aid - Current Year 

State Aid - Prior Years 

Tax Relief Subventions 
Homeowners' Exemptions 

Timber Yield Tax 

Other Subventions/ln-Lieu Taxes 

County & District Taxes 
Secured Roll Taxes 

Unsecured Roll Taxes 

Prior Years' Taxes 

Supplemental Taxes 

Education Revenue Augmentation 
Fund (ERAF) 

Community Redevelopment Funds 
(SB 617/699/1992) 

Penalties and Interest from 
Delinquent Taxes 

Miscellaneous Funds (EC 41604) 
Royalties and Bonuses 

Other In-Lieu Taxes 

Less: Non-LCFF 
(50%) Adj ustment 

Subtotal , LCFF Sources 

LCFF Transfers 

Unrestricted LCFF 
Transfers - Current Year 0000 

All Other LCFF 
Transfers - Current Year All Other 

Transfers to Charter Schools in Li eu of Property Taxes 

Property Taxes Transfers 

LCFF/Revenue Limit Transfers - Prior Years 

TOTAL, LCFF SOURCES 

FEDERAL REVENUE 

Maintenance and Operations 

Special Education Entitlement 

Special Education Discretionary Grants 

Child Nutrition Programs 

Donated Food Commodities 

Forest Reserve Funds 

Flood Control Funds 

Wildlife Reserve Funds 

FEMA 

Interagency Contracts Between LEAs 

Pass-Through Revenues from Federal Sources 

Title I, Part A, Basic 

Title I, Part D, Local Delinquent 
Programs 

Title II , Part A, Educator Qualitv 

California Dept of Education 
SACS Financial Repor04/10/2017) 

3010 

3025 

4035 

2017-18 First Interim 
General Fund 

Restricted (Resources 2000-9999) 
Revenue, Expenditures, and Changes in Fund Balance 

I 
I Board Approved I 

Object Original Budget Operating Budget 
Codes (A) (8) 

8011 0.00 0.00 

8012 0.00 0.00 I 
8019 0.00 0.00 

8021 0.00 0.00 

8022 0.00 0.00 

8029 0.00 0.00 

8041 0.00 0.00 

8042 0.00 0.00 

8043 0.00 0.00 

8044 0.00 0.00 

8045 0.00 0.00 

8047 0.00 0.00 

8048 0.00 0.00 

8081 0.00 0.00 

8082 0.00 0.00 

8089 0.00 0.00 

0.00 0.00 

8091 

8091 0.00 0.00 

8096 0.00 0.00 

8097 1,034,705.00 1,034,705.00 

8099 0.00 0.00 I 
1,034 705.00 1 034,705.00 

811 0 0.00 0.00 

8181 3,578051.00 3578,051 .00 

8182 1,063,419.00 1,063,419.00 

8220 0.00 0.00 

8221 0.00 0.00 

8260 0.00 0.00 

8270 0.00 0.00 

8280 0.00 0.00 

8281 0.00 0.00 

8285 268,945.00 268,945.00 I 
8287 0.00 . 0.00 

8290 5,250,000.00 5,250,000.00 

8290 0.00 0.00 

8290 781,318.00 781 ,318.00 

Page 3 

I 
Projected Year 

I 
Actuals To Date Totals 

(C) (D) 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 1,326,820.00 I 
0.00 0.00 I 
0.00 1 326,820.00 

0.00 0.00 

179,565.00 3578051.00 

0.00 1,067,363.05 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 I 0.00 

0.00 0.00 

0.00 0.00 

0.00 404,261.00 I 
0.00 0.00 

1,244,475.97 5,324,767.97 

0.00 0.00 

197,303.54 797,214.54 

01 61192 0000000 
Form 011 

Difference 

I 
% Diff 

(Col B & D) (EtB) 
(E) · (F) · 

0.00 0.0% 

292,11 5.00 I 28.2% 

0.00 I 0.0% 

292,115.00 28.2% 

0.00 0.0% 

0.00 0.0% 

3944.05 0.4% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

135,316.00 50.3% 

0.00 0.0% 

74,767.97 1.4% 

0.00 0.0% 

15896.54 2.0% 

Printed: 12/5/2017 2:55 PM 
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Hayward Unified 
Alameda County 

Description 

Title III , Part A, Immigrant Education 
Program 

Title III , Part A, English l earner 
Program 

Title V, Part B, Public Charter Schools 
Grant Program (PCSGP) (NClB) 

Other NClB 1 Every Student Succeeds Act 

Career and Technical Education 

All Other Federal Revenue 

TOTAL, FEDERAL REVENUE 

OTHER STATE REVENUE 

Other State Apportionments 

ROC/P Entitlement 

Prior Years 

Special Education Master Plan 
Current Year 

Prior Years 

All Other State Apportionments - Current Year 

Al l Other State Apportionments - Prior Years 

Chi ld Nutrition Programs 

Mandated Costs Reimbursements 

l ottery - Unrestricted and Instructional Materi, 

Tax Relief Subventions 
Restricted levies - Other 

Homeowners' Exemptions 

Other Subventions/ln-Lieu Taxes 

Pass-Through Revenues from State Sources 

After School Education and Safety (ASES) 

Charter School Facility Grant 

Career Technical Education Incentive Grant 
Program 

Drug/AlcohollTobacco Funds 

California Clean Energy Jobs Act 

Specialized Secondary 

American Indian Early Childhood Education 

Quality Education Investment Act 

Common Core State Standards 
Implementation 

Al l Other State Revenue 

TOTAL OTHER STATE REVENUE 

California Dept of Education 
SACS Financial Repor04/10/2017) 

Resource Codes 

4201 

4203 

4610 

3012-3020, 3030-
3199, 4036-4126, 

5510 

3500-3599 

All Other 

6360 

6500 

6500 

All Other 

All Other 

6010 

6030 

6387 

6650,6690 

6230 

7370 

7210 

7400 

7405 

All Other 

2017-18 First Interim 
General Fund 

Restricted (Resources 2000-9999) 
Revenue, Expendi tures, and Changes in Fund Balance 

I 
I Board Approved 

Object Original Budget Operating Budget 
Codes (A) (S) 

8290 66,393.00 I 66,393.00 

8290 646,681.00 646,681.00 

8290 0.00 0.00 

8290 5,056,733.54 5,056,733.54 

8290 0.00 0.00 

8290 489,876.34 489,876.34 

17,201,416.88 17,201,416.88 

8319 0.00 0.00 

8311 0.00 0.00 

8319 0.00 0.00 

831 1 176,904.18 176,904.18 

8319 0.00 0.00 

8520 0.00 0.00 

8550 0.00 0.00 

8560 1,052,000.00 1,052,000.00 1 

8575 0.00 0.00 

8576 0.00 0.00 1 

8587 0.00 0.00 

8590 3,186,853.25 3,186,853.25 1 

8590 0.00 0.00 1 

8590 0.00 0.00 I 
8590 0.00 0.00 

8590 0.00 0.00 

8590 0.00 0.00 

8590 0.00 0.00 

8590 0.00 0.00 

8590 0.00 0.00 

8590 11 826,964.45 11 ,826,964.45 

16,242721 .88 16,242 ,721.88 

Page 4 

Projected Year 
Actuals To Date Totals 

(C) (D) 

0.00 84,144.00 

149,275.00 677,105.00 

0.00 0.00 

1,572,879.69 5,233,354.29 

0.27 156,994.27 

10,615.37 490,255.87 

3,354,1 14.84 17,813,510.99 

0.00 0.00 

0.00 0.00 I 
0.00 0.00 1 

47,944.00 171,228.00 1 

0.00 0.00 1 

0.00 0.00 

0.00 0.00 

100,675.64 1 1,152,675.64 

0.00 0.00 

0.00 1 0.00 

0.00 1 0.00 

0.00 3,480,043.75 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

1,206,163.34 12,148,234.51 

1 354,782.98 16,952, 181.90 

01 61192 0000000 
Form 01 1 

Difference % Diff 
(Col B & D) (ElB) 

(E) (F) 

17,751.00 26.7% 

30,424.00 4.7% 

0.00 0.0% 

176,620.75 1 3.5% 

156,994.27 1 New 

379.53 0.1% 

612,094.11 1 3.6% 

0.00 0.0% 

0.00 I 0.0% 

0.00 1 0.0% 

(5,676. 18) 1 -3.2% 

0.00 1 0.0% 

0.00 1 0.0% 

100,675.64 9.6% 

0.00 0.0% 

0.00 0.0% 

0.00 1 0.0% 

293,190.50 1 9.2% 

0.00 1 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

321 270.06 2.7% 

709,460.02 4.4% 
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Hayward Unified 
Alameda County 

Description 

OTHER LOCAL REVENUE 

Other Local Revenue 
County and Distri ct Taxes 

Other Restricted Levies 
Secured Roll 

Unsecured Roll 

Prior Years' Taxes 

Supplemental Taxes 

Non-Ad Valorem Taxes 
Parcel Taxes 

Other 

Community Redevelopment Funds 
Not Subject to LCFF Deduction 

Resource Codes 

Penalties and Interest from Delinquent Non-LCFF 
Taxes 

Sales 
Sale of EquipmenVSupplies 

Sale of Publications 

Food Service Sales 

All Other Sales 

Leases and Rentals 

Interest 

Net Increase (Decrease) in the Fair Value of Investments 

Fees and Contracts 
Adult Education Fees 

Non-Resident Students 

Transportation Fees From Individuals 

Interagency Services 

Mitigation/Developer Fees 

All Other Fees and Contracts 

Other Local Revenue 

Plus: Misc Funds Non-LCFF (50%) AdjustmE 

Pass-Through Revenues From Local Sources 

All Other Local Revenue 

Tuition 

All Other Transfers In 

Transfers Of Apportionments 
Special Education SELPA Transfers 

From Districts or Charter Schools 6500 

From County Offices 6500 

From jPAs 6500 

ROCIP Transfers 
From Districts or Charter Schools 6360 

From County Offices 6360 

From jPAs 6360 

Other Transfers of Apportionments 
From Districts or Charter Schools All Other 

From County Offices All Other 

From jPAs All Other 

All Other Transfers In from All Others 

TOTAL, OTHER LOCAL REVENUE 

TOTAL, REVENUES 

Cal ifornia Dept of Education 
SACS Financial Repor04/10/2017) 

2017-1 8 First Interim 
General Fund 

Restricted (Resources 2000-9999) 
Revenue, Expenditures, and Changes in Fund Balance 

I 
I Board Approved 

Object Original Budget Operating Budget 
Codes (A) (B) 

8615 0.00 0.00 

8616 0.00 0.00 

8617 0.00 0.00 

8618 0.00 0.00 

8621 1,300,000.00 1,300,000.00 

8622 3,148,184.25 3,148,184.25 

8625 0.00 I 0.00 

8629 0.00 0.00 

8631 0.00 0.00 

8632 0.00 0.00 

8634 0.00 1 0.00 

8639 0.00 1 0.00 

8650 0.00 1 0.00 

8660 0.00 0.00 

8662 0.00 0.00 

8671 0.00 0.00 

8672 0.00 0.00 

8675 0.00 0.00 1 

8677 784,564.12 784,564.12 1 

8681 0.00 1 0.00 1 

8689 0.00 0.00 1 

8691 0.00 0.00 

8697 0.00 1 0.00 1 

8699 991,795.68 991,795.68 

871 0 0.00 0.00 

8781-8783 0.00 0.00 

8791 8634000.00 8,634 000.00 

8792 0.00 0.00 

8793 0.00 0.00 

8791 0.00 0.00 

8792 0.00 0.00 

8793 0.00 0.00 

8791 0.00 0.00 

8792 0.00 0.00 

8793 0.00 0.00 1 

8799 0.00 0.00 1 

14,858,544.05 14,858,544.05 

49,337,387.81 49,337,387.81 

Page 5 

Projected Year 
Actuals To Date Totals 

(C) (D) 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

65,207.70 1,300,000.00 

111 ,700.62 3,211 ,700.62 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 1 

0.00 1 0.00 1 

0.00 0.00 1 

0.00 1 0.00 1 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 1 

(1.30 1,028,693.93 1 

0.00 0.00 

0.00 0.00 1 

0.00 I 0.00 

0.00 0.00 1 

310,389.03 1 287 099.86 

0.00 0.00 

0.00 0.00 

2,488,002.50 8,634,000.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

2,975,298.55 15,461,494.41 

7 684,196.37 51,554,007.30 

01 61192 0000000 
Form 011 

Difference % Diff 
(Col B & D) (ElB) 

(E) ' (F) 

0.00 0.0% 

0.00 0.0% 

0.00 1 0.0% 

0.00 1 0.0% 

0.00 0.0% 

63,516.37 2.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 1 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

244,129.81 31 .1% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

295304.18 29.8% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

602,950.36 4.1% 

2,216,619.49 4.5% 
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Hayward Unified 
Alameda County 

Description 

CERTIFICATED SALARIES 

Certificated Teachers' Salaries 

Certificated Pupil Support Salaries 

Resource Codes 

Certificated Supervisors' and Administrators' Salaries 

Other Certificated Salaries 

TOTAL, CERTIFICATED SALARIES 

CLASSIFIED SALARIES 

Classified Instructional Salaries 

Classified Support Salaries 

Classified Supervisors' and Administrators' Salaries 

Clerical, Technical and Office Salaries 

Other Classified Salaries 

TOTAL, CLASSIFIED SALARIES 

EMPLOYEE BENEFITS 

STRS 

PERS 

OASDl/Medicare/Alternative 

Health and Welfare Benefits 

Unemployment Insurance 

Workers' Compensation 

OPEB, Allocated 

OPEB, Active Ernployees 

Other Employee Benefits 

TOTAL, EMPLOYEE BENEFITS 

BOOKS AND SUPPLIES 

Approved Textbooks and Core Curricula Materials 

Books and Other Reference Materials 

Materials and Supplies 

Noncapitalized Equipment 

Food 

TOTAL, BOOKS AND SUPPLIES 

SERVICES AND OTHER OPERATING EXPENDITURES 

Subagreements for Services 

Travel and Conferences 

Dues and Memberships 

Insurance 

Operati ons and Housekeeping Services 

Rentals, Leases, Repairs, and Noncapitalized Improvements 

Transfers of Direct Costs 

Transfers of Direct Costs - Interfund 

Professional/Consulting Services and 
Operating Expenditures 

Communications 

TOTAL, SERVICES AND OTHER 
OPERATING EXPENDITURES 

California Dept of Education 
SACS Financial Repor04/10/2017) 

2017-18 First Interim 
General Fund 

Restricted (Resources 2000-9999) 
Revenue, Expenditures, and Changes in Fund Balance 

I 
Board Approved I 

Object Original Budget Operating Budget 
Codes (A) (13) 

1100 16,714,176.06 16,714,176.06 

1200 3,546,492.78 3,546,492.78 

1300 1,133,040.1 2 1,133,040.12 1 

1900 2,840,799.03 2,840,799.03 1 

24,234,507.99 24,234,507.99 

2100 9,922,383.35 9,922,383.35 

2200 3,441 ,941.1 0 1 3,441,941. 10 

2300 891 ,170.30 891,170.30 

2400 1,361,413.92 1,361,413.92 1 

2900 5,083,986.95 5,083,986.95 

20,700,895.62 20,700,895.62 1 

3101-3102 13,639,228.34 13,639,228.34 

3201-3202 3,287,991 .34 3,287,991 .34 

3301-3302 1,980,252.68 1,980,252.68 

3401-3402 580,730.66 580,730.66 

3501-3502 22,605.97 22,605.97 

3601-3602 922,545.84 922,545.84 

3701-3702 614,963.88 614,963.88 

3751-3752 429,153.28 429,153.28 

3901-3902 0.00 1 0.00 1 

21,477,471.99 21,477,471 .99 1 

4100 1,052,000.00 1,052,000.00 

4200 111,897.52 111 ,897.52 

4300 1,976,308.79 1,976,308.79 

4400 92200.00 92,200.00 

4700 0.00 0.00 

3,232 406.31 3,232,406.31 

5100 14,234,171 .00 14,234 171 .00 

5200 182062.49 182,062.49 

5300 3,000.00 3,000.00 

5400-5450 0.00 0.00 

5500 90,000.00 90,000.00 

5600 1,107,660.83 1 107,660.83 

5710 13700.00 13,700.00 

5750 0.00 0.00 

5800 2,476,102.80 2,476,102.80 

5900 26338.00 26,338.00 1 

18,133,035.12 18,133,035.12 

Page 6 

Projected Year 

I 
Actuals To Date Totals 

(C) (D) 

3,931,394.95 16,953,713.72 

740,453.35 3,176,011.35 

358,974.52 1,117,513.68 

633,504.94 2,829,397.26 

5,664,327.76 24,076,636.01 

2,393,432.13 10,023,394.83 

999,923.24 3,601,360.50 

294, 108.42 1,060,983.85 

455,674.82 1,477,233.38 

1,345,956.06 5,225,775.56 

5,489,094.67 21 ,388,748.12 1 

789,282.68 13,564,023.22 

760,766.11 3,025,742.06 1 

486,592.17 1,988,476.55 1 

92,374.79 1 374,478.58 1 

5,551 .95 22,562.10 

226,598.31 925,833.53 

149,831.40 626,932.17 

77,100.92 1 410,797.18 

0.00 1 0.00 1 

2,588,098.33 20,938,845.39 1 

481,642.32 1,152,675.64 

23,727.89 179,565.18 1 

305,578.26 3,356,936.01 

76750.25 195,443.56 

0.00 0.00 

887,698.72 4,884 620.39 

1,856,269.38 15,957,329.53 

43,347.29 216539.95 

8450.00 14,200.00 

0.00 0.00 

4664.00 151871.25 

123,491.48 1,643,893.99 

20,572.94 32,896.41 

0.00 0.00 

681 ,329.93 2,970,821 .02 

26,731.62 64,215.10 

2,764,856.64 21,051 ,767.25 

01 61192 0000000 
Form 01 1 

Difference 

I 
% Diff 

(Col B & D) (E1B) 
(E) IF) 

(239,537.66\ -1.4% 

370,481.43 10.4% 

15,526.44 1 1.4% 

11 ,401 .77 1 0.4% 

157,871.98 0.7% 

(101 ,011.48 -1.0% 

(159,419.40) 1 -4.6% 

(169,813.55 1 -19.1% 

(11 5,819.46 -8.5% 

(141,788.61 -2.8% 

(687,852.50 -3.3% 

75,205.12 0.6% 

262,249.28 8.0% 

(8,223.87 -0.4% 

206,252.08 35.5% 

43.87 0.2% 

(3,287.69 -0.4% 

(11 ,968.29) 1 -1.9% 

18,356.10 1 4.3% 

0.00 0.0% 

538,626.60 2.5% 

(100,675.64\ -9.6% 

(67,667.66\ -60.5% 

(1,380,627.22) -69.9% 

(103,243.56) -112.0% 

0.00 0.0% 

(1,652,214.08 -51.1 % 

(1,723,158.53 -12.1% 

(34,477.46 -18.9% 

(11 ,200.00 -373.3% 

0.00 0.0% 

(61 ,871 .25 -68.7% 

(536,233.16 -48.4% 

(19,196.41 -140.1% 

0.00 0.0% 

(494,718.22 -20.0% 

(37,877.10) 1 -143.8% 

(2,918,732.13 -16.1% 

Printed: 12/5/2017 2:55 PM 



62

0123456789

Hayward Unified 
Alameda County 

Description 

CAPITAL OUTLAY 

Land 

Land Improvements 

Buildings and Improvements of Buildings 

Books and Media for New School Libraries 
or Major Expansion of School Libraries 

Equipment 

Equipment Replacement 

TOTAL, CAPITAL OUTLAY 

Resource Codes 

OTHER OUTGO (excluding Transfers of Indirect Costs) 

Tuition 
Tuition for Instruction Under Interdistrict 
Attendance Agreements 

State Special Schools 

Tuition, Excess Costs, and/or Deficit Payments 
Payments to Districts or Charter Schools 

Payments to County Offices 

Payments to JPAs 

Transfers of Pass-Through Revenues 
To Districts or Charter Schools 

To County Offices 

To JPAs 

Special Education SELPA Transfers of Apportionments 
To Districts or Charter Schools 6500 

To County Offices 6500 

To JPAs 6500 

ROC/P Transfers of Apportionments 
To Districts or Charter Schools 6360 

To County Offices 6360 

To JPAs 6360 

Other Transfers of Apportionments All Other 

All Other Transfers 

All Other Transfers Out to All Others 

Debt Service 
Debt Service - Interest 

Other Debt Service - Principal 

TOTAL, OTHER OUTGO (excludinq Transfers of Indirect Costs) 

OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 

Transfers of Indirect Costs 

Transfers of Indirect Costs - Interfund 

TOTAL, OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 

TOTAL EXPENDITURES 

California Dept of Education 
SACS Financial Repor04/10/2017) 

2017-18 First Interim 
General Fund 

Restricted (Resources 2000-9999) 
Revenue, Expenditures, and Changes in Fund Balance 

I 
Board Approved 

Object Original Budget Operating Budget 
Codes (A) (8) 

6100 0.00 0.00 

6170 0.00 0.00 

6200 0.00 0.00 

6300 0.00 I 0.00 

6400 1 12,000.00 1 12,000.00 

6500 1 159,400.00 1 159,400.00 

171,400.00 171,400.00 

7110 0.00 0.00 

7130 33,810.89 33,810.89 

7141 0.00 0.00 

7142 0.00 0.00 

7143 0.00 0.00 

7211 0.00 0.00 

7212 0.00 0.00 

7213 0.00 0.00 

7221 0.00 0.00 

7222 0.00 1 0.00 

7223 1 0.00 1 0.00 1 

7221 0.00 0.00 

7222 0.00 0.00 1 

7223 0.00 0.00 

7221-7223 0.00 0.00 1 

7281-7283 0.00 0.00 1 

7299 0.00 0.00 

7438 0.00 0.00 

7439 0.00 0.00 

33,810.89 33,810.89 

7310 1,310907.65 1,310,907.65 

7350 0.00 0.00 

1 310,907.65 1,310,907.65 

89,294,435.57 89,294,435.57 

Page 7 

Projected Year 

I 
Actuals To Date Totals 

(C) (D) 

0.00 0.00 

9,835.00 21,239.00 

0.00 1 2,279,140.67 

0.00 I 0.00 

74,090.58 1 1 ,872,766.54 

0.00 1 109,611.45 

83,925.58 4,282,757.66 

0.00 0.00 

2,075.00 33,000.00 

0.00 I 0.00 

0.00 0.00 

0.00 0.00 

0.00 I 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 I 
0.00 0.00 

0.00 1 0.00 1 

0.00 0.00 

0.00 0.00 1 

0.00 0.00 

0.00 0.00 1 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 1 

2075.00 33,000.00 

1 331 810.91 1,401 ,187.84 

0.00 0.00 

1,331 810.91 1,401 ,187.84 

18,811 ,887.61 98,057,562.66 

01 61 192 0000000 
Form 011 

Difference 

I 
% Diff 

(Col B & D) (ElB) 
(E) (F) 

0.00 0.0% 

(21,239.00 New 

(2,279,140.67 New 

0.00 0.0% 

(1,860,766.54 -15506.4% 

49,788.55 31 .2% 

(4,111 ,357.66 -2398.7% 

0.00 0.0% 

810.89 2.4% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 1 0.0% 

0.00 0.0% 

0.00 1 0.0% 

0.00 0.0% 

0.00 1 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

810.89 2.4% 

(90,280.19\ -6.9% 

0.00 0.0% 

(90280.19\ -6.9% 

(8,763,127.09) -9.8% 

Printed: 1215/2017 2:55 PM 
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Hayward Unified 
Alameda County 

Description 

INTERFUND TRANSFERS 

INTERFUND TRANSFERS IN 

From: Special Reserve Fund 

From: Bond Interest and 
Redemption Fund 

Other Authorized Interfund Transfers In 

(a) TOTAL, INTERFUND TRANSFERS IN 

INTERFUND TRANSFERS OUT 

To: Child Development Fund 

To: Special Reserve Fund 

To: State School Building Fund/ 
County School Facilities Fund 

To: Cafeteria Fund 

Other Authorized Interfund Transfers Out 

(b) TOTAL, INTERFUND TRANSFERS OUT 

OTHER SOURCES/USES 

SOURCES 

State Apportionments 
Emergency Apportionments 

Proceeds 

Proceeds from Sale/Lease-
Purchase of Land/Buildings 

Other Sources 

Transfers from Funds of 
Lapsed/Reorganized LEAs 

Long-Term Debt Proceeds 
Proceeds from Certificates 
of Participation 

Proceeds from Capital Leases 

Proceeds from Lease Revenue Bonds 

All Other Financing Sources 

(cl TOTAL, SOURCES 

USES 

Transfers of Funds from 
Lapsed/Reorganized LEAs 

Al l Other Financing Uses 

(d) TOTAL, USES 

CONTRIBUTIONS 

Contributions from Unrestricted Revenues 

Contributions from Restricted Revenues 

(e) TOTAL CONTRIBUTIONS 

TOTAL, OTHER FINANCING SOURCES/USES 
(a - b + c - d + el 

California Dept of Education 
SACS Financial Repor04/10/2017) 

Resource Codes 

2017-18 First Interim 
General Fund 

Restricted (Resources 2000-9999) 
Revenue, Expenditures, and Changes in Fund Balance 

I 
I Board Approved I 

Object Original Budget Operating Budget 
Codes (A) (B) 

8912 0.00 0.00 

8914 0.00 0.00 

8919 0.00 I 0.00 

0.00 I 0.00 

7611 0.00 0.00 

7612 0.00 0.00 

7613 0.00 0.00 

7616 0.00 0.00 I 
7619 0.00 0.00 

0.00 0.00 

8931 0.00 0.00 

8953 0.00 0.00 

8965 0.00 0.00 

8971 0.00 0.00 I 
8972 0.00 I 0.00 I 
8973 0.00 0.00 

8979 0.00 0.00 

0.00 0.00 

7651 0.00 0.00 

7699 0.00 0.00 

0.00 0.00 

8980 39,957,047.76 39957,047.76 

8990 0.00 0.00 

39,957,047.76 39,957,047.76 

39,957,047.76 39,957,047.76 

Page 8 

I 
Projected Year 

Actuals To Date Totals 
(C) (D) 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 I 
0.00 '0.00 I 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 I 0.00 

0.00 0.00 

0.00 0.00 

0.00 I 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

93.19 39,957,140.95 

0.00 0.00 

93.19 39,957,140.95 

93.19 39,957,140.95 

01 61 192 0000000 
Form 011 

Difference 

I 
% Diff 

(Col B & D) (ElB) 
(E) . (F) 

0.00 0.0% 

0.00 0.0% 

0.00 I 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 I 0,0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

93. 19 0.0% 

0.00 0.0% 

93.19 0.0% 

(93 .1 9 0.0% 

Printed: 12/5/2017 2:55 PM 
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Hayward Unified 
Alameda County 

Description 

A. REVENUES 

1) LCFF Sources 

2) Federal Revenue 

3) Other State Revenue 

4) Other Local Revenue 

5) TOTAL, REVENUES 

B. EXPENDITURES 

1) Certificated Salaries 

2) Classified Salaries 

3) Employee Benefits 

4) Books and Suppl ies 

5) Services and Other Operating Expenditures 

6) Capital Outlay 

7) Other Outgo (excluding Transfers of Indirect 
Costs) 

8) Other Outgo - Transfers of Indirect Costs 

9) TOTAL, EXPENDITURES 

C. EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES BEFORE OTHER 
FINANCING SOURCES AND USES (AS - B9) 

D. OTHER FINANCING SOURCES/USES 

1) Interfund Transfers 
a) Transfers In 

b) Transfers Out 

2) Other Sources/Uses 
a) Sources 

b) Uses 

3) Contributions 

Resource Codes 

4) TOTAL, OTHER FINANCING SOURCES/USES 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: fundi-a (Rev 03/20/2017) 

2017-18 First Interim 
General Fund 

Summary - Unrestricted/Restricted 
Revenues, Expenditures, and Changes in Fund Balance 

I 
I Board Approved 

Object Original Budget Operating Budget 
Codes (A) (8) 

8010-8099 197,213,817.00 197,213,817.00 

8100-8299 17,283,416.88 17,283,416.88 

8300-8599 23,332,851.88 23,332,851.88 

8600-8799 18,586,075.93 18,586,075.93 

256,416,161.69 256,416,161 .69 

1000-1999 123,013,728.25 123,013,728.25 

2000-2999 47,862,827.98 47,862,827.98 

3000-3999 49,280,450.15 49,280,450.15 

4000-4999 7,292,800.31 7,292,800.31 

5000-5999 30,163,851 .92 30,163,851.92 

6000-6999 340,010.00 1 340,010.00 

7100-7299 
7400-7499 4,420,548.60 4,420,548.60 

7300-7399 (876,792.52 (876,792.52 

261,497,424.69 261 ,497,424.69 

I (5,081,263.00 (5,081,263.00 

8900-8929 0.00 0.00 

7600-7629 135,000.00 135,000.00 

8930-8979 0.00 0.00 

7630-7699 0.00 0.00 

8980-8999 0.00 0.00 

(135,000.00) 1 (135,000.00) 1 

Page 1 

I 
Projected Year 

Actuals To Date Totals 
(C) (D) 

40,633,342.91 195,729,951.00 

3,405,784.62 1 17,903,564.75 

1,504,279.35 1 23,971,758.96 

3,469,582.57 19,818,641.04 

49,012,989.45 257,423,915.75 

27,810,116.54 123,340,951.61 

13,334,901.89 47,666,868.55 

9,154,692.38 48,477,321.48 

2,035,723.67 8,692,268.22 

6,373,379.31 32,693,415.39 

83,925.58 4,335,367.66 1 

1,143,663.07 4,516,546.30 I 
(38,488.18 (943,113.94 

59,897,914.26 268,779,625.27 

(10,884,924.81 ) (1 1,355,709.52 

170.60 0.00 

0.00 135,000.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

170.60 1 (135,000.00 

01 61192 0000000 
Form 011 

Difference 

I 
% Diff 

(Col B & D) (E/B) 
(E) IF) 

(1,483,866.00 -0.8% 

620,147.87 3.6% 

638,907.08 2.7% 

1,232,565.11 6.6% 

(327,223.36 -0.3% 

195,959.43 0.4% 

803,128.67 1.6% 

(1 ,399,467.91 \ -19.2% 

(2,529,563.47\ -8.4% 

(3,995,357.66 -1175.1 % 

(95,997.70 -2 .2% 

66,321.42 -7.6% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

Printed: 12/5/2017 2:55 PM 
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Hayward Unified 
Alameda County 

Description 

E. NET INCREASE (DECREASE) IN FUND 
BALANCE (C + D4) 

F. FUND BALANCE, RESERVES 

1) Beginning Fund Balance 
a) As of July 1 - Unaudited 

b) Audi t Adjustments 

c) As of July 1 - Audited (F l a + Fl b) 

d) Other Restatements 

e) Adjusted Beginning Balance (Fl c + Fl d) 

2) Ending Balance, June 30 (E + Fl e) 

Components of Ending Fund Balance 
a) Nonspendable 

Revolving Cash 

Stores 

Prepaid Expenditures 

All Others 

b) Restricted 

c) Committed 
Stabi lization Arrangements 

Other Commitments 
d) Assigned 

Other Assignments 

e) Unassigned/Unappropriated 

Reserve for Economic Uncertainties 

Unassigned/Unappropriated Amount 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
Fi le: fundi-a (Rev 03/20/2017) 

Resource Codes 

2017-18 First Interim 
General Fund 

Summary - Unrestricted/Restricted 
Revenues, Expenditures, and Changes in Fund Balance 

Board Approved 
Object Original Budget Operating Budget 
Codes (A) (8) 

(5,216,263.00 (5,216,263.00 

9791 19,673,364.58 19,673,364.58 

9793 0.00 0.00 

19,673,364.58 19,673,364.58 

9795 0.00 1 0.00 

19,673,364.58 1 19,673,364.58 1 

14,457,101.58 14,457,101.58 

9711 100,000.00 100,000.00 

9712 14,000.00 14,000.00 

9713 0.00 0.00 

9719 0.00 0.00 

9740 6,546,414.41 6,546,414.41 1 

9750 0.00 0.00 

9760 0.00 0.00 

9780 0.00 0.00 

9789 7,796,687.17 7,796,687. 17 

9790 0.00 0.00 

Page 2 

Projected Year 
Actuals To Date Totals 

(C) (D) 

(10,884,754.21 (11 ,490,709.52 

19,673,364.58 

0.00 

19,673,364.58 

0.00 

19,673,364.58 

8,182,655.06 

100,000.00 

14,000.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

8,068,655.06 

0.00 

01 61 192 0000000 
Form 011 

Difference 

I 
% Diff 

(Col B & D) (ElB) 
(E) . (F) 

0.00 0.0% 

0.00 0.0% 

0.00 1 0.0% 

Printed: 12/5/2017 2:56 PM 
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Hayward Unified 
Alameda County 

Description 

LCFF SOURCES 

Principal Apportionment 
State Aid - Current Year 

Resource Codes 

Education Protection Account State Aid - Current Year 

State Aid - Prior Years 

Tax Relief Subventions 
Homeowners' Exemptions 

Timber Yield Tax 

Other Subventions/In-Lieu Taxes 

County & District Taxes 
Secured Roll Taxes 

Unsecured Roll Taxes 

Prior Years' Taxes 

Supplemental Taxes 

Education Revenue Augmentation 
Fund (ERAF) 

Community Redevelopment Funds 
(SB 617/699/1992) 

Penalties and Interest from 
Delinquent Taxes 

Miscell aneous Funds (EC 41604) 
Royalties and Bonuses 

Other In-Lieu Taxes 

Less: Non-LCFF 

(50%) Adjustment 

Subtotal , LCFF Sources 

LCFF Transfers 

Unrestricted LCFF 
Transfers - Current Year 0000 

All Other LCFF 
Transfers - Current Year All Other 

Transfers to Charter Schools in Lieu of Property Taxes 

Property Taxes Transfers 

LCFF/Revenue Limit Transfers - Prior Years 

TOTAL, LCFF SOURCES 

FEDERAL REVENUE 

Maintenance and Operations 

Special Education Entitlement 

Special Education Discretionary Grants 

Child Nutrition Programs 

Donated Food Commodities 

Forest Reserve Funds 

Flood Control Funds 

Wildlife Reserve Funds 

FEMA 

Interagency Contracts Between LEAs 

Pass-Through Revenues from Federal Sources 

Title I, Part A, Basic 

Title I, Part D, Local Delinquent 
Programs 

Title II , Part A, Educator Qualitv 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
Fil e: fundi-a (Rev 03/20/2017) 

3010 

3025 

4035 

2017-18 First Interim 
General Fund 

Summary - Unrestricted/Restricted 
Revenues, Expenditures, and Changes in Fund Balance 

I 

Board Approved 
Object Original Budget Operating Budget 
Codes (A) (8) 

8011 117,806,789.00 117,806,789.00 

8012 25,109,678.00 25,109,678.00 

8019 0.00 0.00 

8021 268,629.00 268,629.00 

8022 0.00 I 0.00 

8029 488,727.00 I 488,727.00 

8041 31 ,245,926.00 31 ,245,926.00 

8042 2,413,816.00 2,413,816.00 

8043 (419,539.00) 1 (419,539.00 

8044 1,399,426.00 I 1,399,426.00 

8045 21 ,024,030.00 21 ,024,030.00 

8047 2,369,507.00 2,369,507.00 

8048 0.00 0.00 

8081 0.00 0.00 I 
8082 0.00 0.00 

8089 0.00 0.00 

201 ,706,989.00 201,706,989.00 

8091 0.00 0.00 

8091 0.00 0.00 

8096 (5 ,527,877.00 (5,527,877.00 

8097 1,034,705.00 1,034,705.00 

8099 0.00 0.00 I 
197,2 13,817.00 197,213,817.00 

8110 0.00 0.00 

8181 3,578051.00 3,578,051 .00 

8182 1,063,419.00 1,063,419.00 

8220 0.00 0.00 

8221 0.00 0.00 

8260 0.00 0.00 

8270 0.00 0.00 

8280 0.00 0.00 

8281 0.00 0.00 

8285 268,945.00 268,945.00 

8287 0.00 0.00 

8290 5,250,000.00 5,250,000.00 

8290 0.00 0.00 

8290 781 ,318.00 781,318.00 

Page 3 

Projected Year 
Actuals To Date Totals 

JC~ JD~ 

32,387,106.00 111 ,768,557.00 

6,719,873.00 24,654,408.00 

(760,289.00 0.00 

0.00 268,628.00 

0.00 0.00 

(24,992.53) 871 ,870.00 

1,785,805.89 33,203,722.00 

1,634,008.09 2,539,117.00 

J.1 ,060.3~ (363,888.00 

308,145.84 1 1,331 ,070.00 

0.00 21,545,201.00 

0.00 4,455,533.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

42,048,596.91 200,274,218.00 

0.00 0.00 

0.00 I 0.00 

(1 ,415,254.00) (5,871 ,087.00) 1 

0.00 I 1,326,820.00 

0.00 0.00 I 
40,633,342.91 195,729 951.00 

0.00 0.00 

179,565.00 3,578051 .00 

0.00 1,067,363.05 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 404,261.00 

0.00 0.00 

1,244,475.97 5,324,767.97 

0.00 0.00 

197,303.54 797,214.54 

01 61192 0000000 
Form 011 

Difference % Diff 
(Col B & D) (E/B) 

(E) ' (F) 

(6,038,232.00 -5.1% 

(455,270.00 -1.8% 

0.00 0.0% 

(1.00 0.0% 

0.00 0.0% 

383,143.00 78.4% 

1,957,796.00 6.3% 

125,301 .00 5.2% 

55,651.00 -13.3% 

(68,356.00 -4.9% 

521,171.00 2.5% 

2,086,026.00 88.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

(1 ,432,771.00) -0.7% 

0.00 0.0% 

0.00 0.0% 

(343,210.00) 1 6.2% 

292,115.00 28.2% 

0.00 I 0.0% 

(1,483866.00 -0.8% 

0.00 0.0% 

0.00 0.0% 

3,944.05 0.4% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

135,316.00 50.3% 

0.00 0.0% 

74,767.97 1.4% 

0.00 0.0% 

15,896.54 2.0% 

Printed: 12/5/2017 2:56 PM 
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Hayward Unified 
Alameda County 

Description 

Title III , Part A, Immigrant Education 
Program 

Titl e III , Part A, English learner 
Program 

Title V, Part B, Publi c Charter Schools 
Grant Program (PCSGP) (NClB) 

Other NClB / Every Student Succeeds Act 

Career and Technical Education 

All Other Federal Revenue 

TOTAL, FEDERAL REVENUE 

OTHER STATE REVENUE 

Other State Apporti onments 

ROC/P Entitlement 

Prior Years 

Special Education Master Plan 
Current Year 

Prior Years 

Al l Other State Apporti onments - Current Year 

All Other State Apporti onments - Prior Years 

Child Nutrition Programs 

Mandated Costs Reimbursements 

l ottery - Unrestricted and Instructional Materi, 

Tax Relief Subventions 
Restricted levies - Other 

Homeowners' Exemptions 

Other Subventions/In-Lieu Taxes 

Pass-Through Revenues from State Sources 

After School Education and Safety (ASES) 

Charter School Facility Grant 

Career Technical Education Incentive Grant 
Program 

Drug/AlcohollTobacco Funds 

California Clean Energy Jobs Act 

Specialized Secondary 

American Indian Early Childhood Education 

Quality Education Investment Act 

Common Core State Standards 

Implementation 

All Other State Revenue 

TOTAL, OTHER STATE REVENUE 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: fundi-a (Rev 03/20/2017) 

Resource Codes 

4201 

4203 

4610 

3012-3020, 3030-
3199, 4036-4126, 

5510 

3500-3599 

All Other 

6360 

6500 

6500 

All Other 

All Other 

6010 

6030 

6387 

6650 , 6690 

6230 

7370 

7210 

7400 

7405 

Al l Other 

2017-18 First Interim 
General Fund 

Summary - Unrestricted/Restricted 
Revenues, Expenditures, and Changes in Fund Balance 

I 
Board Approved I 

Object Original Budget Operating Budget 
Codes (A) (El) 

8290 66,393.00 66,393.00 I 

8290 646,681.00 646,681.00 I 

8290 0.00 0.00 

8290 5,056,733.54 1 5,056,733.54 1 

8290 0.00 0.00 

8290 571,876.34 571 ,876.34 1 

17,283,416.88 1 17,283,416.88 1 

8319 0.00 0.00 

8311 0.00 0.00 

8319 0.00 1 0.00 

8311 176,904.18 1 176,904.18 

8319 0.00 0.00 

8520 0.00 0.00 

8550 3,560,130.00 3,560,130.00 1 

8560 4,582,000.00 4,582,000.00 

8575 0.00 0.00 

8576 0.00 0.00 

8587 0.00 0.00 

8590 3,186,853.25 3,186,853.25 

8590 0.00 0.00 

8590 0.00 0.00 

8590 0.00 0.00 

8590 0.00 0.00 

8590 0.00 0.00 

8590 0.00 0.00 

8590 0.00 0.00 

8590 0.00 0.00 

8590 11 826,964.45 11 ,826,964.45 

23,332851 .88 23,332,851.88 

Page 4 

Projected Year 
Actuals To Date Totals 

(C) (D) 

0.00 84,144.00 

149,275.00 677,105.00 

0.00 0.00 

1,572 ,879.69 5,233,354.29 

0.27 156,994.27 

62,285.15 580,309.63 

3,405,784.62 17,903,564.75 

0.00 0.00 

0.00 0.00 

0.00 1 0.00 1 

47,944.00 1 171 ,228.00 1 

0.00 0.00 

0.00 0.00 

0.00 3,642 ,255.00 

167,022.43 4,446,848.12 

0.00 0.00 

0.00 0.00 

0.00 0.00 1 

0.00 3,480,043.75 

0.00 0.00 

0.00 I 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

1 289312.92 12,231 ,384.09 

1,504,279.35 23,971 ,758.96 

01 61192 0000000 
Form 011 

Difference % Diff 
(Col B & D) (ElB) 

(E) (F) 

17,751.00 26.7% 

30,424.00 4.7% 

0.00 0.0% 

176,620.75 3.5% 

156,994.27 New 

8,433.29 1.5% 

620, 147.87 3.6% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

(5,676.18 -3.2% 

0.00 0.0% 

0.00 0.0% 

82,125.00 2.3% 

(135,151.88 1 -2.9% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

293,190.50 9.2% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

404,419.64 3.4% 

638,907.08 2 .7% 

Printed: 1215/2017 2:56 PM 



68

0123456789

Hayward Unified 
Alameda County 

Description Resource Codes 

OTHER LOCAL REVENUE 

Other Local Revenue 
County and District Taxes 

Other Restricted Levies 
Secured Roll 

Unsecured Roll 

Prior Years' Taxes 

Supplemental Taxes 

Non-Ad Valorem Taxes 
Parcel Taxes 

Other 

Community Redevelopment Funds 
Not Subject to LCFF Deduction 

Penalties and Interest from Delinquent Non-LCFF 
Taxes 

Sales 
Sale of EquipmenVSupplies 

Sale of Publications 

Food Service Sales 

All Other Sales 

Leases and Rentals 

Interest 

Net Increase (Decrease) in the Fair Value of Investments 

Fees and Contracts 
Adult Education Fees 

Non-Resident Students 

Transportation Fees From Individuals 

Interagency Services 

Mitigation/Developer Fees 

All Other Fees and Contracts 

Other Local Revenue 

Plus: Misc Funds Non-LCFF (50%) Adjustment 

Pass-Through Revenues From Local Sources 

All Other Local Revenue 

Tuition 

All Other Transfers In 

Transfers Of Apportionments 
Special Education SELPA Transfers 

From Districts or Charter Schools 

From County Offices 

From JPAs 

ROC/P Transfers 
From Districts or Charter Schools 

From County Offices 

From JPAs 

Other Transfers of Apportionments 
From Districts or Charter Schools 

From County Offices 

From JPAs 

All Other Transfers In from Al l Others 

TOTAL, OTHER LOCAL REVENUE 

TOTAL, REVENUES 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: fundi-a (Rev 03/20/2017) 

6500 

6500 

6500 

6360 

6360 

6360 

All Olher 

All Olher 

All Other 

2017-18 First Interim 
General Fund 

Summary - Unrestricted/Restricted 
Revenues, Expenditures, and Changes in Fund Balance 

I 
Board Approved I 

Object Original Budget Operating Budget 
Codes (A) (8) 

8615 0.00 0.00 

8616 0.00 0.00 

8617 0.00 0.00 

8618 0.00 0.00 

8621 1,300,000.00 1,300,000.00 

8622 3,148,184.25 3,148,184.25 

8625 0.00 0.00 

8629 0.00 0.00 

8631 0.00 0.00 

8632 0.00 0.00 

8634 0.00 1 0.00 

8639 0.00 0.00 

8650 1,101 ,398.88 1,101,398.88 

8660 100,000.00 100,000.00 1 

8662 0.00 0.00 

8671 0.00 0.00 I 
8672 0.00 0.00 

8675 35,000.00 35,000.00 1 

8677 1,012,992.12 1,012,992.12 1 

8681 0.00 0.00 

8689 0.00 0.00 1 

8691 0.00 0.00 

8697 0.00 0.00 

8699 1 710,495.68 1,710,495.68 

8710 0.00 0.00 

8781-8783 1,544,005.00 1,544,005.00 

8791 8,634 000.00 8,634,000.00 

8792 0.00 0.00 

8793 0.00 0.00 

8791 0.00 0.00 

8792 0.00 0.00 

8793 0.00 0.00 

8791 0.00 0.00 

8792 0.00 0.00 

8793 0.00 0.00 

8799 0.00 0.00 

18 586,075.93 18,586,075.93 

256,416, 161.69 256,416, 161.69 

Page 5 

Projected Year 
Actuals To Date Totals 

(C) (D) 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

65,207.70 1,300,000.00 

111 ,700.62 3,211 ,700.62 

0.00 0.00 

0.00 0.00 

0.00 I 0.00 

0.00 0.00 

0.00 1 0.00 1 

0.00 0.00 

268,266.27 1,135,080.05 1 

8,370.84 150,000.00 

0.00 0.00 1 

0.00 0.00 

0.00 0.00 

25,824.50 45,000.00 1 

(1.30 1,257,121.93 

0.00 0.00 1 

0.00 0.00 

0.00 0.00 I 
0.00 0.00 

381,461.44 2533987.44 

0.00 0.00 

120,750.00 1 551,751.00 

2,488 002.50 8,634,000.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

3,469,582.57 19,818,641.04 

49,012,989.45 257,423,915.75 

01 611920000000 
Form 01 1 

Difference % Diff 
(Col B & D) (ElB) 

(E) (F) 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

63,516.37 2.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 1 0.0% 

0.00 1 0.0% 

33,681.17 1 3.1% 

50,000.00 50.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

10,000.00 1 28.6% 

244,129.81 24.1% 

0.00 1 0.0% 

0.00 1 0.0% 

0.00 0.0% 

0.00 0.0% 

823,491.76 48.1% 

0.00 0.0% 

7,746.00 0.5% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

1,232,565.11 6.6% 

1 007,754.06 0.4% 

Printed: 12/5/2017 2:56 PM 
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Hayward Unified 
Alameda County 

Description 

CERTIFICATED SALARIES 

Certifi cated Teachers' Salaries 

Certificated Pupil Support Salaries 

Resource Codes 

Certificated Supervisors' and Administrators ' Salaries 

Other Certificated Salaries 

TOTAL, CERTIFICATED SALARIES 

CLASSIFIED SALARIES 

Classified Instructional Salaries 

Classified Support Salaries 

Classified Supervisors' and Administrators' Salaries 

Clerical, Technical and Office Salaries 

Other Classi fi ed Salaries 

TOTAL, CLASSIFIED SALARIES 

EMPLOYEE BENEFITS 

STRS 

PERS 

OASDI/Medicare/Alternative 

Health and Welfare Benefits 

Unemployment Insurance 

Workers' Compensation 

OPEB, Allocated 

OPEB, Active Employees 

Other Employee Benefits 

TOTAL, EMPLOYEE BENEFITS 

BOOKS AND SUPPLIES 

Approved Textbooks and Core Curricula Materials 

Books and Other Reference Materials 

Materials and Supplies 

Noncapitalized Equipment 

Food 

TOTAL, BOOKS AND SUPPLIES 

SERVICES AND OTHER OPERATING EXPENDITURES 

Subagreements for Services 

T ravel and Conferences 

Dues and Memberships 

Insurance 

Operations and Housekeeping Services 

Rentals, Leases, Repairs, and Noncapitalized Improvements 

Transfers of Direct Costs 

Transfers of Direct Costs - Interfund 

Professional/Consulting Services and 
Operating Expenditures 

Communications 

TOTAL, SERVICES AND OTHER 
OPERATING EXPENDITURES 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: fundi-a (Rev 03/20/2017) 

2017-18 First Interim 
General Fund 

Summary - Unrestricted/Restricted 
Revenues, Expenditures, and Changes in Fund Balance 

I 
I Board Approved I 

Object Original Budget Operating Budget 
Codes (A) (8) 

11 00 96,593,306.64 96,593,306.64 

1200 10,460,964.84 1 10,460,964.84 

1300 11,186,695. 15 1 11,186,695.15 

1900 4,772,761 .62 4,772,761.62 

I 123,013,728.25 123,013,728.25 

2100 10,455,036.85 10,455,036.85 

2200 13,882,176.17 13,882,176.17 

2300 3,547,842.67 3,547,842.67 

2400 13,863,589.38 13,863,589.38 1 

2900 6,114,182.91 6,11 4,182.91 

47,862,827.98 47,862,827.98 1 

3101-3102 27,697,338.72 27,697,338.72 

3201-3202 7,239,337.64 1 7,239,337.64 

3301 -3302 5,408,743.70 5,408,743.70 

3401-3402 1,732,045.84 1,732,045.84 

3501-3502 149,747.99 149,747.99 

3601-3602 3,442,370.84 3,442,370.84 

3701-3702 2,294,205.22 2,294,205.22 

3751-3752 1,316,660.20 1,316,660.20 

3901-3902 0.00 0.00 

49,280,450.15 49,280,450.15 

4100 1,697,000.00 1,697,000.00 

4200 306,972.21 I 306,972.21 

4300 5,005, 158. 10 5,005,158. 10 

4400 283,670.00 283,670.00 

4700 0.00 0.00 

7,292,800.31 7,292,800.31 

5100 14 244,401 .00 14,244,401 .00 

5200 530,562.89 530,562.89 

5300 41 109.00 41 ,109.00 

5400-5450 1,030,888.00 1 030888.00 

5500 4,191,250.00 4,191 ,250.00 

5600 2,539 106.51 2,539,106.51 

5710 0.00 0.00 

5750 (8000.00 . (8,000.00 

5800 6,804,476.52 6,804,476.52 

5900 790,058.00 790,058.00 

30,163,851.92 30,163,851.92 

Page 6 

Projected Year 
Actuals To Date Totals 

(C) (D) 

21 ,169,285.00 96,956,530.41 

2,244,514.10 10,256,089.09 

3,420,822.60 11 ,296,155.72 

975,494.84 4,832, 176.39 

27,810,116.54 123,340,951.61 I 

2,518,956.72 10,539,595.07 

4,028, 163.33 13,646,638.84 1 

1,117,347.09 3,459,655.41 I 
4, 136,697.07 13,835,359.11 

1,533,737.68 6,185,620. 12 

13,334,901 .89 1 47,666,868.55 

3,899,369.10 27,572,754.42 

1,894,164.11 I 6,879,318.64 

1,377,829.47 5,344,097.09 1 

313,384.43 1 1,459,613.20 I 
28,509.79 149,608.38 

836,204.66 3,454,380.91 I 
555,516.59 2,333,690.94 

249,714.23 1,283,857.90 I 
0.00 0.00 

9,154,692.38 1 48,477,321.48 

1,050,518.16 1,740,262.88 

126,301 .23 418,208.23 

734,597.1 9 6,151, 114.92 

124,307.09 382682.1 9 

0.00 0.00 

2,035,723.67 8 692,268.22 

1 856269.38 15,967,559.53 

69,338.34 510,036.51 

39324.00 84,359.00 

524,042.00 1,030,888.00 

1,341,341.64 4,153,121.25 

608300.95 3,245,083.04 

0.00 0.00 

(2 766.58 (8,048.00) 

1,782201 .08 6,880,286.91 

155,328.50 830,129.1 5 

6,373,379.31 32,693,415.39 

01 61192 0000000 
Form 011 

Difference % Diff 
(Col B & D) (ElB) 

(E) (F) 

(363,223.77 -0.4% 

204,875.75 2.0% 

(109,460.57 -1.0% 

(59,414.77 -1.2% 

(327,223.36 -0.3% 

(84,558.22 -0.8% 

235,537.33 1.7% 

88,187.26 1 2.5% 

28,230.27 0.2% 

(71 ,437.21 )1 -1.2% 

195,959.43 1 0.4% 

124,584.30 0.4% 

360,019.00 5.0% 

64,646.61 I 1.2% 

272,432.64 1 15.7% 

139.61 0. 1% 

(12,010.07 1 -0.3% 

(39,485.72 -1 .7% 

32,802.30 2.5% 

0.00 0.0% 

803,128.67 1 1.6% 

(43,262.88 -2 .5% 

(1 11 ,236.02 -36.2% 

(1,145,956.82 -22.9% 

(99,012.1 9 -34.9% 

0.00 0.0% 

(1,399,467.91 -19.2% 

(1 723,158.53 -12.1% 

20,526.38 3.9% 

(43250.00 -105.2% 

0.00 0.0% 

38,128.75 0.9% 

(705976.53 -27.8% 

0.00 0.0% 

48.00 -0.6% 

(75,810.39 -1 .1% 

(40,071 .15 -5.1% 

(2,529,563.47 -8.4% 

Printed: 1215/2017 2:56 PM 
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Hayward Unified 
Alameda County 

Description 

CAPITAL OUTLAY 

Land 

Land Improvements 

Buildings and Improvements of Buildings 

Books and Media for New School Libraries 
or Major Expansion of School Libraries 

Equipment 

Equipment Replacement 

TOTAL, CAPITAL OUTLAY 

Resource Codes 

OTHER OUTGO (excluding Transfers of Indirect Costs) 

Tuition 
Tuition for Instruction Under Interdistri ct 
Attendance Ag reements 

State Special Schools 

Tuition, Excess Costs, and/or Deficit Payments 
Payments to Districts or Charter Schools 

Payments to County Offices 

Payments to JPAs 

Transfers of Pass-Through Revenues 
To Districts or Charter Schools 

To County Offices 

To JPAs 

Special Education SELPA Transfers of Apportionments 
To Districts or Charter Schools 6500 

To County Offices 6500 

To JPAs 6500 

ROC/P Transfers of Apportionments 
To Districts or Charter Schools 6360 

To County Offices 6360 

To JPAs 6360 

Other Transfers of Apportionments All Other 

All Other Transfers 

All Other Transfers Out to All Others 

Debt Service 
Debt Service - Interest 

Other Debt Service - Principal 

TOTAL, OTHER OUTGO (excludinq Transfers of Indirect Costs) 

OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 

Transfers of Indirect Costs 

Transfers of Indirect Costs - Interfund 

TOTAL OTHER OUTGO - TRAN SFERS OF INDIRECT COSTS 

TOTAL, EXPENDITURES 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: fundi-a (Rev 03/20/2017) 

2017-18 First Interim 
General Fund 

Summary - Unrestricted/Restricted 
Revenues, Expenditures, and Changes in Fund Balance 

I 
I Board Approved 

Object Original Budget Operating Budget 
Codes (A) (8) 

6100 0.00 0.00 

6170 0.00 0.00 

6200 0.00 0.00 1 

6300 0.00 0.00 I 
6400 180,610.00 180,610.00 

6500 159,400.00 159,400.00 1 

340,010.00 340,010.00 1 

7110 0.00 0.00 

7130 33,810.89 33,810.89 

7141 0.00 0.00 

7142 0.00 0.00 

7143 0.00 1 0.00 

7211 0.00 0.00 

7212 0.00 0.00 

7213 0.00 0.00 

7221 0.00 0.00 

7222 0.00 1 0.00 1 

7223 0.00 1 0.00 

7221 0.00 0.00 I 
7222 0.00 0.00 

7223 0.00 0.00 

7221-7223 0.00 0.00 

7281-7283 3,397,851.00 3,397,851.00 

7299 0.00 0.00 

7438 83,995.20 83,995.20 

7439 904,891 .51 904,891 .51 

4,420,548.60 4,420,548.60 

7310 0.00 0.00 

7350 (876792.52 (876,792.52 

(876,792.52 (876,792.52) 

261,497,424.69 261,497,424.69 

Page 7 

Projected Year 

I 
Actuals To Date Totals 

_(C) (D) 

0.00 0.00 

9,835.00 21,239.00 

0.00 1 2,279,140.67 

0.00 0.00 

74,090.58 1,925,376.54 

0.00 109,611.45 

83,925.58 4,335,367.66 

0.00 0.00 

2,075.00 33,000.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 1 

0.00 0.00 

0.00 0.00 

0.00 1 0.00 

0.00 0.00 

0.00 I 0.00 

0.00 0.00 

0.00 0.00 1 

0.00 1 0.00 

862 ,714.38 3,397,851.00 1 

0.00 0.00 

149,226.66 213,502.11 

129,647.03 872, 193.1 9 

1,143,663.07 4,516,546.30 

0.00 0.00 

(38,488.18 (943,113.94 

(38,488.18 (943, 113.94 

59,897,914.26 268,779,625.27 

01 61192 0000000 
Form 01 1 

Difference 

I 
% Diff 

(Col S & D) (ElS) 
(E) (F) 

0.00 0.0% 

(21,239.00\ New 

(2,279,140.67) New 

0.00 I 0.0% 

(1,744,766.54 -966.0% 

49,788.55 31 .2% 

(3,995,357.66 1 -11 75.1 % 

0.00 0.0% 

810.89 2.4% 

0.00 I 0.0% 

0.00 0.0% 

0.00 1 0.0% 

0.00 0.0% 

0.00 1 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 1 0.0% 

0.00 0.0% 

0.00 I 0.0% 

0.00 0.0% 

0.00 1 0.0% 

0.00 0.0% 

0.00 1 0.0% 

0.00 0.0% 

(129,506.91 -154.2% 

32,698.32 3.6% 

(95,997.70 -2 .2% 

66321.42 -7.6% 

66,321.42 -7.6% 

(7,282,200.58\ -2.8% 

Printed: 1215/2017 2:56 PM 
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Hayward Unified 
Alameda County 

Description 

INTERFUN D TRANSFERS 

INTERFUND TRANSFERS IN 

From: Special Reserve Fund 

From: Bond Interest and 
Redemption Fund 

Other Authorized Interfund Transfers In 

(a) TOTAL, INTERFUND TRANSFERS IN 

INTERFUND TRANSFERS OUT 

To: Child Development Fund 

To: Special Reserve Fund 

To: State School Building Fund/ 
County School Faci lities Fund 

To: Cafeteria Fund 

Other Authorized Interfund Transfers Out 

(b) TOTAL, INTERFUND TRANSFERS OUT 

OTHER SOURCES/USES 

SOURCES 

State Apportionments 
Emergency Apportionments 

Proceeds 

Proceeds from Sale/Lease-
Purchase of Land/Buildings 

Other Sources 

Transfers from Funds of 
Lapsed/Reorganized LEAs 

Long-Term Debt Proceeds 
Proceeds from Certificates 
of Participation 

Proceeds from Capital Leases 

Proceeds from Lease Revenue Bonds 

All Other Financing Sources 

(c) TOTAL, SOURCES 

USES 

Transfers of Funds from 
Lapsed/Reorganized LEAs 

All Other Financing Uses 

(d) TOTAL, USES 

CONTRIBUTIONS 

Contributions from Unrestricted Revenues 

Contributions from Restricted Revenues 

(e) TOTAL, CONTRIBUTIONS 

TOTAL, OTHER FINANCING SOURCES/USES 
(a - b + c - d + e) 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: fundi -a (Rev 03/20/2017) 

Resource Codes 

2017-18 First Interim 
General Fund 

Summary - Unrestricted/Restricted 
Revenues, Expenditures, and Changes in Fund Balance 

I 
Board Approved 

Object Original Budget Operating Budget 
Codes (A) (8) 

8912 0,00 0,00 

8914 0,00 0.00 

8919 0.00 0.00 

0.00 0.00 

7611 0.00 0.00 

7612 0.00 0,00 

7613 0.00 0.00 

7616 135,000.00 135,000.00 

7619 0.00 0.00 

135,000.00 135,000.00 

8931 0.00 0.00 

8953 0.00 0.00 

8965 0.00 0.00 

8971 0.00 0,00 

8972 0,00 0.00 

8973 0.00 0.00 

8979 0.00 0.00 

0.00 0.00 

7651 0.00 0.00 

7699 0.00 0.00 

0.00 0,00 

8980 0 .00 0.00 

8990 0.00 I 0.00 

0,00 I 0,00 

(135,000.oJ (135,000.00) 

Page 8 

Projected Year 
Actuals To Date Totals 

(C) (D) 

0,00 0,00 

0.00 0.00 

170.60 0.00 

170.60 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 I 
0.00 135,000.00 

0.00 0.00 

0.00 135,000.00 I 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 I 0.00 

0.00 I 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

170.60 I (135,000.00 

01 611920000000 
Form 011 

Difference % Diff 
(Col B & D) (E/B) 

(E) '(F) 

0,00 0,0% 

0.00 0,0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 I 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 I 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

Printed: 12/5/2017 2:56 PM 
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Hayward Unified 
Alameda County 

First Interim 
General Fund 

Exhibit: Restricted Balance Detail 

Resource Description 

Total , Restricted Balance 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: fundi-a (Rev 04/24/2012) Page 1 

2017-18 
Projected Year Totals 

0.00 

01 61192 0000000 
Form 011 

Printed: 12/5/2017 2:56 PM 
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Hayward Unified 
Alameda County 

Description 
Object 
Codes 

2017-18 First Interim 
General Fund 

Multiyear Projections 
Unrestricted 

Projected Year 
Totals 

(Form Oi l) 
(A) 

(Enter projections for subsequent years I and 2 in Columns C and E; 
current year - Column A - is extracted) 

A. REVENUES AND OTHER FINANCING SOURCES 
1. LCFF/Revenue Limit Sources 
2. Federal Revenues 
3. Other State Revenues 
4. Other Local Revenues 
5. Other Financing Sources 

a. Transfers In 
b. Other Sources 
c. Contributions 

6. Total (Sum lines A I thru ASc) 

B. EXPENDITURES AND OTHER FINANCING USES 

I. Certificated Salaries 

a. Base Salaries 

b. Step & Colu mn Adjustment 

c. Cost-oF-Li ving Adjustment 
d. Other Adjustments 

e. Total Certificated Salaries (Sum lines B la thru Bid) 

2. Class ified Salaries 

a. Base Salaries 

b. Step & Column Adjustment 

c. Cost-oF-living Adjustment 

d. Other Adj ustments 

e. Total Classified Salaries (Sum lines B2a thru B2d) 

3. Employee Benefits 

4. Books and Supplies 

5. Services and Other Operating Expenditures 

6. Capital Outlay 

7. Other Outgo (excluding Transfers of Indirect Costs) 

8. Other Outgo - Transfers of Indirect Costs 
9. Other Financ ing Uses 

a. Transfers Out 

b. Other Uses 

10. Other Adjustments (Explain in Section F below) 

II. Total (Sum lines B I thru B 10) 

C. NET INCREASE (DECREASE) IN FUND BALANCE 

I (Line A6 minus line B II ) 

D. FUND BALANCE 

1. Net Beginning Fund Balance (Form 0 11 , line Fi e) 

2. Ending Fund Balance (Sum lines C and 01 ) 

3. Components of Ending Fund Balance (Form 0 I I) 
a. Nonspendable 

b. Restricted 

c. Committed 
t . Stabilization Arrangements 
2. Other Commitments 

d. Assigned 
e. Unassigned/Unappropriated 

1. Reserve for Economic Uncertainties 

2. Unass igned/Unappropriated 

f. Total Components of Ending Fund Balance 

(Line D3f must agree with line 0 2) 

California Dept of Education 
SACS Financia l Reporting Software - 2017 .2 .0 
File: mypi (Rev 03/30/2015) 

80 10-8099 194,403, 13 1.00 
8100-8299 90,053.76 
8300-8599 7,0 19,577.06 
8600-8799 4,357,146.63 

8900-8929 0.00 
8930-8979 0.00 
8980-8999 (39,957, 140.95) 

165,9 12,767.50 

1000- 1999 99 ,264,3 15.60 

2000-2999 26,278 ,120.43 

3000-3999 27,538,476.09 

4000-4999 3,807,647.83 

5000-5999 11 ,64 1,648. 14 

6000-6999 52,6 10.00 

7 100-7299, 7400-749 4,483,546.30 

7300-7399 (2,344,30 1.78) 

7600-7629 135,000.00 

7630-7699 0.00 

170.857.062.6 1 

(4.944.295. 11) 

13, 126,950. 17 

8, 182,655.06 

97 10-97 19 11 4.000.00 

9740 

9750 0.00 

9760 0.00 

9780 0.00 

9789 8,068.655.06 

9790 0.00 

8. 182.655.06 

Page 1 

% 
Change 2018-19 

(Cols. C-AI A) Projection 
(B) (C) 

2.96% 200,155 ,968.00 
-8.94% 82,000.00 

-39.88% 4,220,000.00 
-1.3 1% 4,3 00,000.00 

0.00% 
0.00% 

-2.50% (38,957, 140.95) 

2.34% 169.800.827.05 

99,264,3 15.60 

992,643.00 

(3, 125,872.00) 

-2.1 5% 97, 13 1,086 .60 

26,278, 120.43 

525 ,562.00 

(800,000.00) 

-1.04% 26,003,682.43 

10.87 % 30,530,762.00 

-21.01 % 3,007,648.00 

-10.3 1% 10,441 ,648.00 

-80.99% 10,000.00 

0.00% 4,483,546.00 

0.62 % (2,3 58,838 .78) 

0.00 % 135,000.00 

0.00% 

-0.86% 169,384,534.25 

4 16,292.80 

8,182,655.06 

8,598,947.86 

11 4,000.00 

8,484.947.86 

0.00 

8.598.947.86 

% 
Change 

(Cols. E-CIC) 
(0) 

2.82% 
0.00% 
0.00% 
0.00% 

0.00% 
0.00% 
0.00% 

3.33% 

1.00% 

2.00% 

10. 19% 

15.58% 

2.87 % 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

3. 17% 

01 61192 0000000 
Form MYPI 

2019-20 
Projection 

(E) 

205 ,803,478.00 
82 ,000.00 

4,220,000.00 
4,300,000.00 

(38,957, 140.95) 

175.448.337.05 

97,13 1,086.60 

97 1,3 11.00 

98, I 02,397.60 

26,003,682.43 

520,074.00 

26,523 ,756.43 

33,642, 165.00 

3,476, 140.00 

10,741 ,648.00 

10,000.00 

4,483,546.00 

(2 ,3 58.838 .78) 

135,000.00 

174,755,8 14.25 

692.522.80 

8,598,947.86 

9,29 1,470.66 

114,000.00 

9. 177,470.66 

0.00 

9.29 1,470.66 

Printed : 1215/2017 2 : 15 PM 
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Hayward Unifi ed 
Alameda Cou nty 

2017-18 Firs t Interim 
General Fund 

Multiyear Projections 
Unrestricted 

Projected Year % 
Totals Change 

DescriPtion 

E. AVAILABLE RESERVES 

1. General Fund 

a. Stabilization Arrangements 

b. Reserve for Economic Uncertainties 
c. Unass igned/Unappropriated 

(Enter other reserve projections in Columns C and E for subsequent 
years I and 2; current year - Column A - is extrac ted) 

2. Special Reserve Fund - Noncapital Outlay (Fund 17) 
3. Stabilizat ion Arrangements 

b. Reserve for Economic Uncertainties 
c. Unass igned/Unappropriated 

3. Total Available Reserves (Sum lines E la thru E2c) 

F. ASSUMPTIONS 

Object (Form OIl) (Cols. C-NA) 
Codes (A) (B) 

9750 0.00 

9789 8,068,655.06 

9790 0.00 

9750 0.00 

9789 0.00 

9790 0.00 

8.068.655.06 

Please provide below or on a separate attachment, the assumptions used to detennine the projections for the first and 
second subsequent fiscal years. Further, please include an explanation for any significant expenditure adjustments 
projected in lines Bid, B2d, and B I O. For additional information, please refer to the Budget Assumptions section of the 
SACS Financial Reporting Software User Guide. 

01 6 11920000000 
Form MYPI 

% 
2018- 19 Change 20 19-20 

Projection (Cols. E-C/C) Projection 
(C) (D) (E) 

0.00 0.00 

8,484,94786 9,177,470.66 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

8.484.947.86 9. 177.470.66 

Adjustments per Budget Reduction Plan for 20 18- 19 presented to the Board 11 /08/2017 which include the following: reduction Certificated Teacher Salaries (object 11 00) $750,000; reduction 
in Certificated Administrator Salaries (object 1200) $ 1,000,000 ; reduction in Other Certificated Salaries (object 1900) $ 1,375,872 for a total reduction in Certificated Salaries of $3, 125,872, 
plus reduction in class ified salaries across object codes 2 100 to 2900 totalling $800,000; a reduction in benefits costs resulting from salary reductions, $9 18,900; a reduction in Books & 
Supplies (object code 4000) $800,000, a reduction in Services & Other Operating $ 1,200,000 and reductions in Contributions to Special Ed that net to $ 1,000,000 savings after increases to 
PERS/STRS. 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File : mypi (Rev 03/30/2015) Page 2 Printed: 1215/2017 2: 15 PM 
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Hayward Unified 
Alameda County 

Description 

(Enter projections for subsequent years I and 2 in Columns C and E; 
current year - Column A - is extracted) 

A. REVENUES AND OTHER FI NANCING SOURCES 
I. LCFF/Revenue Limit Sources 
2. Federal Revenues 
3. Other State Revenues 
4. Other Local Revenues 
5. Other Financing Sources 

a. Transfers In 
b. Other Sources 
c. Contributions 

6. Total (Sum lines A I thru ASc) 

B. EXPENDITURES AND OTHER FI NANCING USES 

I. Certificated Salaries 

a. Base Salaries 

b. Step & Column Adjustment 

c. Cost-of-Li ving Adjustment 
d. Other Adjustments 

e. Total Certificated Salaries (Sum lines B I a thru Bid) 

2. Classified Salaries 

a. Base Salaries 
b. Step & Column Adjustment 

c. Cost-of-Living Adjustment 

d. Other Adjustments 

e. Total Classified Salaries (Sum lines B2a thru B2d) 

3. Employee Benefi ts 

4. Books and Supplies 

5. Services and Other Operating Expenditures 

6. Capi ta l Outlay 

7. Other Outgo (excluding Transfers of Indirect Costs) 

8. Other Outgo - Transfers of Indirect Costs 
9. Other Financing Uses 

a. Transfers Out 

b. Other Uses 

10. Other Adjustments (Explain in Section F below) 

I I. Total (Sum lines B I th ru B 10) 

C. NET INCREASE (DECREASE) IN FUND BALANCE 

(Line A6 minus line B II ) 

D. FUND BALANCE 

I. Net Beginning Fund Balance (Form 0 1 I, line Fie) 

2. Ending Fund Balance (Sum lines C and 0 I) 
3. Components of Ending Fund Balance (Form 0 II ) 

a. Nonspendable 

b. Res tricted 
c. Conunitted 

1. Stabilization Arrangements 

2. Other Co mmitments 

d. Ass igned 

e. Unassigned/Unappropriated 

I . Reserve for Economic Uncertainties 

2. Unassigned/Unappropriated 

f. Total Components of Ending Fund Balance 

(Line D3f must agree with line 02) 

Californ ia Dept of Education 
SACS Financial Reporting Software - 201 7.2.0 
File: mypi (Rev 03/30/20 15) 

2017-18 First Interim 
General Fund 

Multiyear Projections 
Restricted 

Projected Year 
Totals 

Object (Form 011) 
Codes (A) 

80 10-8099 1,326,820.00 
8100-8299 17,813,5 10.99 
8300-8599 16,952,18 1.90 
8600-8799 15,46 1,494.4 1 

8900-8929 0.00 
8930-8979 0.00 
8980-8999 39,957, 140.95 

9 1,51 1,148.25 

1000- 1999 24,076,636.0 I 

2000-2999 2 1,388,748.12 

3000-3999 20,938,845.39 

4000-4999 4,884,620.39 

5000-5999 2 1,05 1,767 .25 

6000-6999 4,282,757.66 

7 100-7299, 7400-749\ 33,000.00 

7300-7399 1,40 1,187.84 

7600-7629 0.00 

7630-7699 0.00 

98,057,562.66 

(6.546,414.41 ) 

6,546,414.41 

0.00 

97 10-97 19 0.00 

9740 0.00 

9750 

9760 

9780 

9789 

9790 0.00 

0.00 

Page 1 

% 
Change 20 18-1 9 

(Cols. C-NA) Projection 
(B) (C) 

0.00% 1,326,820.00 
0.00% 17,8 13,5 10.99 
0.00% 16,952, 18 1.90 
0.00% 15,46 1,494.4 1 

0.00% 0.00 
0.00% 0.00 

-2.50% 38,957, 140.95 

-1.09 % 90.511 ,148.25 

24,076,636.0 I 

240,766.00 

1.00% 24,3 17,402.0 1 

2 1,388,748. 12 

427,778.00 

200% 2 1,8 16,526. 12 

4.95% 2 1,976,160.00 

- 11.1 4% 4,340,5 17.97 

-36.6 1% 13,344,747.49 

-23.35 % 3,282,757.66 

0.00% 33,000.00 

-0.08% 1,400,037.00 

0.00% 

0.00% 

-7.70% 90,5 11 ,148.25 

0.00 

0.00 

0.00 

0.00 

0.00 

% 
Change 

(Cols. E-CIC) 
(D) 

0.00% 
0.00% 
0.00% 
0.00% 

0.00% 
0.00% 
0.00% 

0.00% 

1.00% 

2.00% 

5.96% 

0.00% 

-5.46% 

0.00% 

0.00% 

-90.00% 

0.00% 

0.00% 

0.00% 

01 611920000000 
Form MYPI 

20 19-20 
Projection 

·(E) 

1,326,820.00 
17,813,5 10.99 
16,952,18 1.90 
15,46 1,494.4 1 

0.00 
0.00 

38,957,140.95 

90.51 1.1 48.25 

24,3 17,402.0 1 

243,174.00 

24,560,576.0 I 

2 1,8 16,526. 12 

436.330.00 

22,252,856.12 

23.285 ,9 17.00 

4,340,5 17.97 

12,6 15,486.49 

3,282,757.66 

33,000.00 

140.037.00 

90.5 11.1 48.25 

0.00 

0.00 

0.00 

0.00 

0.00 

Printed: 1215/20 17 2: 15 PM 
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Hayward Unified 
Alameda County 

Descriotion 

E. A V AlLABLE RESERVES 

I. General Fund 
a. Stabilization Arrangements 
b. Reserve for Economic Uncertainties 

c. Unassigned/Unappropriated Amount 
(Enter current year reserve projections in Column A, and other reserve 
projections in Columns C and E for subsequent years I and 2) 

2. Special Reserve Fund - Noncapital Ou tl ay (Fund 17) 

a. Stabilization Arrangements 
b. Reserve for Economic Uncertainties 

c. Unassigned/Unappropriated 
3. Total Avai lable Reserves (Sum lines Ela thru E2c) 

F. ASSUMPTIONS 

Object 
Codes 

9750 

9789 

9790 

9750 

9789 

9790 

2017- 18 First Interim 
General Fund 

Multiyear Projections 
Restricted 

Projected Year 
Totals 

(Form 011) 
(A) 

, 

Please provide below or on a separate attachment, the assumptions used to determine the projections for the first and 
second subsequent fi scal years. Further, please include an explanation for any significant expenditure adj ustments 

% 
Change 

(Cols. C-NA) 
(B) 

projected in lines Bid, B2d, and B I O. For additional information, please refer to the Budget Assumptions section of the 
SACS Financial Reporting Software User Guide. 

California Dept of Education 
SACS Financial Reporting Software - 201 7.2.0 
File: mypi (Rev 03/30/2015) Page 2 

2018-19 
Projection 

(C) 

% 
Change 

(Cols. E-C/C) 
(D) 

01 6 11 920000000 
Form MYPI 

20 19-20 
Projection 

(E) 

Printed: 12/512017 2: 15 PM 
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Hayward Unified 
Alameda County 

Description 
(Enter projections fo r subsequent years I and 2 in Columns C and E; 

current year - Column A - is extracted) 
A. REVENUES AND OTHER FINANCING SOURCES 

I. LCFF/Revenue Limit Sources 
2. Federal Revenues 
3. Other State Revenues 
4. Other Local Revenues 
5. Other Financing Sources 

a. Transfers In 
b. Other Sources 
c. Contributions 

6. Total (Sum lines A I thru A5c) 

B EXPENDITURES AND OTHER FI NANCING USES 

I . Certificated Salaries 

a. Base Salaries 

b. Step & Column Adj ustment 

c. Cost-oF-li ving Adjustment 

d. Other Adjustments 

e. Total Certificated Salaries (Sum lines Bla thru BId) 

2. Class ified Salaries 

a. Base Salaries 

b. Step & Column Adjustment 

c. Cost-oF-li ving Adjustment 

d. Other Adjustments 

e. Total Classified Salaries (Sum lines B2a thru B2d) 

3. Employee Benefits 

4. Books and Supplies 

5. Services and Other Operating Expenditures 

6. Capital Outlay 

7. Other Outgo (excluding Transfers of Indirect Costs) 

8. Other Outgo - Transfers of Indirect Costs 
9. Other Financing Uses 

a. Transfers Out 

b. Other Uses 

10. Other Adjustments 

II. Total (Sum lines B I thru B I 0) 

C. NET INCREASE (DECREASE) IN FUND BALANCE 

(Line A6 minus line B II ) 

D. FUND BALANCE 

I. Net Beginning Fund Balance (Form 0 II , line F Ie) 
2. Ending Fund Balance (Sum lines C and D I) 
3. Components of Ending Fund Balance (Form 0 II ) 

a. Nonspendable 

b. Restricted 

c. Committed 

1. Stabilization Arrangements 

2. Other Commitments 

d. Ass igned 

e . Unass igned/Unappropriated 

I. Reserve for Economic Uncertainties 

2. Unassigned/Unappropriated 
f. Total Components of Ending Fund Balance 

(Line D3f must a<'fee with line 02) 

California Dept of Education 
SACS Financial Reporting Software - 2017,2 .0 
File: mypi (Rev 03/09/2016) 

2017-18 First Interim 
General Fund 

Multiyear Projections 
Unrestricted/ Restricted 

Projected Year 
Totals 

Object (Form 011) 
Codes (A) 

80 10-8099 195,729,95 1.00 
8 100-8299 17,903,564.75 
8300-8599 23 ,97 1,758 .96 
8600-8799 19,818,64 1.04 

8900-8929 0.00 
8930-8979 0.00 
8980-8999 0.00 

257,423 ,9 15.75 

I' 

1000-1 999 123 ,340,95 1.61 

2000-2999 47 ,666,868.55 

3000-3999 48 ,477 ,32 1.48 

4000-4999 8,692 ,268.22 

5000-5999 32,693,415.39 

6000-6999 4,335,367.66 

7100-7299 , 7400-7499 4,516,546 .30 

7300-7399 (943 ,1 \3.94) 

7600-7629 135,000.00 

7630-7699 0.00 

268,9 14,625.27 

( 11 ,490,709.52 

19,673 ,364.58 
8,182,655.06 

97 10-97 19 11 4,000.00 

9740 0.00 

9750 0.00 

9760 0.00 

9780 0.00 

9789 8,068,655.06 

9790 0.00 

8,182,655,06 

Page 1 

% 
Change 20 18- 19 

(Cols. C-NA) Projection 
(B) -(C) 

2.94% 20 I ,482,788.00 
-0.04% 17,895,5 10.99 

-11.68% 2 1,172, 18 1.90 
-0.29% 19,76 1,494.4 1 

0.00% 0.00 
0.00% 0.00 
0.00% 0.00 

1.1 2% 260,3 11 ,975.30 

123,340,95 1.6 1 

1,233,409.00 

0.00 

(3 ,125 ,872.00) 

-1. 53% 12 1,448,488.6 1 

47,666,868 .55 

953,340.00 

0.00 

(800,000.00) 

0.32% 47 ,820,208.55 

8.3 1 % 52,506,922.00 

-1 5.46% 7,348,165.97 

-27.24% 23 ,786,395.49 

-24.05 % 3,292,757.66 

0.00% 4,516,546.00 

1.66 % (958,801.78) 

0.00% \35 ,000.00 

0.00% 0.00 

0.00 

-3.35% 259 ,895 ,682.50 

416,292.80 

8,182,655.06 
8,598,947.86 

114,000.00 

0.00 

0.00 

0.00 

0.00 

8,484,947 .86 

0.00 

8,598,947,86 

% 
Change 

(Cols. E-C/C) 
(D) 

2.80% 
0.00 % 
0.00% 
0.00% 

0.00% 
0.00% 
0.00% 

2.17 % 

1.00% 

2.00% 

8.42% 

6.38% 

-1.80% 

0.00% 

0.00% 

\31.41 % 

0.00% 

0.00 % 

2.07% 

01 61192 0000000 
Form MYPI 

2019-20 
Projection 

(E) 

207, \30,298.00 
17,895,510.99 
2 1,172, 181.90 
19,76 1,494.4 1 

0.00 
0.00 
0.00 

265,959,485.30 

121,448,488 .61 

1,2 14,485 .00 

0.00 

0.00 

122,662,973.6 1 

47,820,208.55 

956,404.00 

0.00 

0.00 

48,776,612.55 

56,928 ,082.00 

7,8 16,657.97 

23 ,357, 134.49 

3,292,757.66 

4,5 16,546.00 

(2,2 18,801.78) 

135,000.00 

0.00 

0.00 

265,266,962.50 

692.522.80 

8,598,947.86 
9,29 1,470 .66 

11 4,000.00 

0.00 

0.00 

0.00 

0.00 

9,177,470.66 

0.00 

9,291 ,470,66 

Printed: 1215/2017 2:15 PM 
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Hayward Unified 
Alameda County 

Descriotion 
E. AVAILAB LE RESERVES (Unrestricted except as noted) 

I. General Fund 
a. Stabili zation Arrangements 

b. Reserve for Economic Uncertainties 

c. Unassigned/Unappropriated 

d. Negative Restricted Ending Balances 
(Negative resources 2000-9999) 

2. Special Reserve Fund - Noncapital Outlay (Fund 17) 

a. Stabilization Arrangements 

b. Reserve for Economic Uncertainties 

c. Unass igned/Unappropriated 
3. Total Available Reserves - by Amount (Sum lines EI thru E2c) 

4. Total Avai lable Reserves - by Percent (Line E3 di vided by_Line F3c) 

F. RECOMMENDED RESERVES 

I. Special Education Pass-through Excl usions 

For di stricts that serve as the administrati ve unit (AU) of a 

special education local plan area (SELPA): 

a. Do you choose to exclude from the reserve calculation 

the pass- th rough funds distributed to SELPA members? 

b. If you are the SELPA AU and are excluding special 

education pass-through funds: 
I . Enter the name(s) of the SELPA(s): 

2. Special education pass-through funds 

(Colu mn A: Fund 10, resources 3300-3499 and 6500-6540, 

objects 72 11 -72 13 and 722 1-7223; enter projections fo r 
subsequent years I and 2 in Columns C and E) 

2. District ADA 

Used to determine the reserve standard percentage level on line F3d 

Object 
Codes 

9750 

9789 

9790 

979Z 

9750 

9789 

9790 

No 

2017-18 First Interim 
General Fund 

Multiyear Projections 
Unrestricted/ Restricted 

Projected Year 
Totals 

(Form 01 1) 
(A) 

0.00 

8,068,655.06 

0.00 

0.00 

0.00 

0.00 
8,068,655.06 

3.00% 

0.00 

(Col. A: Form AI , Estimated P-2 ADA column , Lines A4 and C4; enter projec tions) 19,60 1.07 

3. Calculat ing the Reserves 
a. Expenditures and Other Financing Uses (Line B II ) 

b. Plus: Special Education Pass-through Funds (Line Flb2, if Line Fla is No) 

c. Total Expenditures and Other Financ ing Uses 
(Line F3a plus line F3b) 

d. Reserve Standard Percentage Level 

(Refer to Form 0 I CSI, Criterion 10 fo r calcul ation deta ils) 

e. Reserve Standard - By Percent (Line F3c times F3d) 

f. Reserve Standard - By Amount 

(Refer to Form 0 I CSI, Criterion 10 for calculation details) 

g. Reserve Standard (Greater of Line F3e or F3 f) 

h. Available Reserves (Line E3) Meet Reserve Standard (Line F3g) 

California De pt of Education 
SACS Financial Reporting Software - 2017.2 .0 
File: mypi (Rev 03/09/2016) 

268.9 14,625.27 

0.00 

268,9 14,625.27 

3% 

8,067,438.76 

0.00 

8,067,438.76 

YES 

Page 2 

% 
Change 20 18- 19 

(Cols. C-NA) Projection 
(B ) (C) 

0.00 

8,484,947.86 

0.00 

0.00 

0.00 

0.00 

0.00 
8,484,947.86 

3.26% 

0.00 

19,60 1.07 

259 ,895 ,682.50 

0.00 

259 ,895 ,682.50 

3% 

7,796,870.48 

0.00 

7,796,870.48 

YES 

% 
Change 

(Cols. E-C/C) 
(0) 

01 611920000000 
Form MYPI 

20 19-20 
Projection 

(E) 

0.00 

9,177 ,470.66 

0.00 

0.00 

0.00 

0.00 

0.00 
9, 177,470.66 

3.46% 

0.00 

19,60 1.07 

265,266,962.50 

0.00 

265,266,962.50 

3% 

7,958,008.88 

0.00 

7,958 ,008.88 

YES 

Printed: 1215/2017 2: 15 PM 
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Agenda Item: B 

Page: 1 of 1 

Board Meeting Date: 11/08/17 
Consent: No 

BOARD OF EDUCATION SUMMARY REPORT 

DIVISION: 

SUBMITTED BY: 

SUBJECT: 

PRIORITY I GOAL: 

Office of the Superintendent 

Dr. Matt Wayne, Superintendent 

2018-19 Fiscal Solvency Plan 

1.0 Priority: Financial and Operational decisions will be 

driven by student success and district priorities and 

goals. 

HISTORY /BACKGROUND 

The District's 2017-18 Budget was only conditionally approved by the Alameda County 
Office of Education (ACOE), contingent upon the requirement that the Board of 
Trustees pass a resolution committing the District to find revenue enhancements 
and/or expenditure reductions that solve the $7.8 million budget shortfall in the 
District's Multi-Year Projection (MYP) for 2018-19, and then incorporate them in an 
updated MYP with the First Interim Report to receive a Positive Certification. 

On 9/13/2017, staff presented to the Board a Three Prong Approach to receive a 
Positive Certification: 
1. Adopt a Fiscal Solvency Board of Education Resolution as required by ACOE 
2. Hold Stakeholder Meetings 
3. Hold a Board Workshop related to the 2018-19 Fiscal Solvency Plan 

IMPLEMENTATION 

In preparation for the Budget Workshop, staff has analyzed current expenditures as 
well as identified possibilities for increased revenue. Staff has also met about the 
budget with Labor Partners at Budget Forum, Parent Ambassadors, DLAC, District 
Administrators, and at Community Meetings at Bidwell and Bowman. During the 
Budget Workshop, staff will identify the general areas of expenditure reductions and 
revenue increases that will be incorporated in the MYP at First Interim to be approved 
by the Board in December. 

RECOMMENDATION 

Information only. 
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Hayward Unified School District 

BOARD OF EDUCATION 
Resolution No. 1718-05 

CONFIRMING HAYWARD UNIFIED SCHOOL DISTRICT'S COMMITMENT TO 
FISCAL SOLVENCY 

WHEREAS, the School District Board of Education is committed to ensuring that the district is 
competitive in attracting and retaining highly qualified staff; and 

WHEREAS, the Board of Education recognizes that the district is highly dependent on revenue 
from the State of California and those revenue sources are dependent on the stability of the 
California State economy; and 

WHEREAS, the Board of Education recognizes that the State's 2017-2018 Adopted Budget 
does not provide enough funding to cover the District's ongoing expenditures; and 

WHEREAS, the Board of Education recognizes that the State has burdened the District with 
nearly $13,000,000 in additional STRS costs forfiscal years 2014-15 through 2017-18; and 

WHEREAS, Board of Education recognizes that STRS and PERS rates will continue to rise 
each year, reaching a level of 19.1% in 2020-21 and that PERS rates will also continue to rise 
each year to a staggering 27.3% in 2024-25 and that such increases will cost the District an 
additional $9,826,000 in 2018-19 alone as compared to the amounts the District would have 
paid based on fiscal year 2013-14 rates; and 

WHEREAS, the Board of Education has been advised that in order to maintain fiscal solvency in 
light of these rising costs and the 3.1 % salary increase adopted effective July 1, 2017 in order to 
recruit and retain staff, it will be necessary to either increase revenue or make expenditure 
reductions in order in order to meet the district's fiscal obligations in the current year and two 
subsequent years as mandated by California State law; and 

WHEREAS, the Board of Education recognizes that the current multi-year projection indicates 
that the District will need to identify budget reductions or revenue enhancements of $7.8 million 
in 2018-19 and $7.3 million in 2019-20, and additionally, the Board of Education recognizes that 
this projection may increase or decrease depending on final State revenue allocations or any 
other changes to the multi-year assumptions; and 

WHEREAS, the Board of Education has been advised of the risk of negative certification and 
fiscal insolvency if such budget reductions or revenue enhancements are not realized, 

NOW THEREFORE BE IT RESOLVED that, in order to ensure that Hayward Unified School 
District remains fiscally solvent and in accordance with the conditions for approval for the 
District's 2017-18 Adopted Budget as requested by the County Superintendent, the Board of 
Education is committed to identify and include in its 2017-18 First Interim Report Multi-Year 
Projections expenditure reductions totaling at least $7.8 million, to be implemented no later than 
July 1, 2018, in all budget areas including certificated salaries, classified salaries, employee 
benefits, books and supplies, services and operating expenses, capital outlay, other outgoing 



83

0123456789

and other financing sources, and 

NOW THEREFORE BE IT ADDITIONALLY RESOLVED that the Board of Education is 
committed to explore any and all options to increase revenue including, but not limited to, local, 
state, and federal grants that may be used to offset the expenditure reductions otherwise 
required. 

PASSED and ADOPTED by the Board of Directors of the Hayward Unified School District at a 
regular meeting thereof held this 13th day of September, 2017. 

Vote: 5-0-0 
Ayes: L Brunner, L Reynoso, R. Carlson, 
W McGee, A Walker 
Nays: 
Abstentions: 
Absent 

Attest: 

BOARD OF EDUCATION OF THE 
Hayward Unified chool District 
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II 
Agenda 
• Overview and Background 

• ACOE Requirement to Remove Conditional Approval of our 2017-18 Adopted Budget 

• Maintaining Fiscal Solvency Guidelines 

• Areas of Focus 

• Budget Reductions Summary 

• Drill Down by Object Code Explanation 

• Additional Revenue Possibilities 

• Next Steps 

2 
Building a Culture o/Success. All Means All. 
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THREE PRONG APPROACH TO POSITIVE CERTIFICATION 

1. Board Resolution - On 9/13/17, the Board Adopted the resolution committing the District 
to find revenue enhancements and/or expenditure reductions that solve the $7.8 million 
budget shortfall in 2018-19 so that HUSD will be positively certified at First Interim. 

2. Stakeholder Meetings - District staff met with stakeholders to share and discuss its fiscal 
challenges and analysis. 

o Labor Partners at Budget Forum 
o Parent Ambassadors 
o DLAC 
o District Administrators at LLA Meetings 
o Town Hall Meetings at Bidwell and Bowman 

3. Board Workshop - Staff presents its fiscal analysis for the Board to discuss identified 
general areas of expenditure reductions and revenue increases that will be incorporated 
into the First Interim Report in December. 

Building a Culture of Success. All Means All. 

II 

3 
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ACOE-Required Resolution Adopted 9/13/2017 

NOW THEREFORE BE IT RESOLVED that, in order to ensure that Hayward Unified School District remains fiscally solvent 

and in accordance with the conditions for approval for the District's 2017-18 Adopted Budget as requested by the 

County Superintendent, the Board of Education is committed to identify and include in its 2017-18 First Interim Report 

Multi-Year Projections expenditure reductions totaling at least $7.8 million, to be implemented no later than July 1, 

2018, in all budget areas including certificated salaries, classified salaries, employee benefits, books and supplies, 

services and operating expenses, capital outlay, other outgoing and other financing sources, and 

NOW THEREFORE BE IT ADDITIONALLY RESOLVED that the Board of Education is committed to explore any and all 

options to increase revenue including, but not limited to, local, state, and federal grants that may be used to offset the 

expenditure reductions otherwise required. 

Building a Culture of Success. All Means All. 

II 

4 
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II 
Maintaining Fiscal Solvency Guidelines 

• Least impact to the classroom 

• Continue to invest in programs and activities that have led to our 
students having access to a broad curriculum (Le. VAPA) and 
improved outcomes 

• Identify strategies (Le. attrition) to retain our valued staff 

5 
Building a Culture of Success. All Means All. 
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II 
Areas of Focus 

• District Office and Administration 

• Materials and Supplies 

• Professional Services 

• Facility Usage 

• Teachers on Special Assignment 

• Special Education 

6 
Building a Culture of Success. All Means All. 
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District Office and Administration 
WHY 

• Furthest away from the classroom 

WHAT IT MEANS 

• Less service and support to schools from the district office 

Building a Culture o/Success. All Means All. 

II 

7 
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Materials and Supplies 
WHY 

• Reductions in these areas do not impact staff and programs 
• Potential efficiencies exist (Le. reduction in printing) 

WHAT IT MEANS 

• Students and staff will still have "the basics" 

• Schools will need to be conservative when ordering materials and 
supplies 

• Schools may need to identify creative ways of doing business 

Building a Culture of Success. All Means All. 

II 

8 
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Professional Services 

WHY 

• Services provided by consultants and outside agencies do not 
leverage the expertise of staff. 

WHAT IT MEANS 

II 

• Potential reductions in programs and/or professional development 
that is provided by groups with particular skills or expertise 

9 
Building a Culture of Success. All Means All. 
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II 
Facility Usage 
WHY 

• We are not using our facilities at capacity, but it still costs to run the facility 
• Unused facilities may be a potential source of revenue. 

WHAT IT MEANS 
• Increase efficiency by consolidating school campuses. Examples include: 

o Bowman - redraw boundaries to send students to Harder, Schafer Park, and Tyrrell 

o Treeview/Bidwell- move all classes onto the Treeview campus and close Bidwell 

o Please note that staff does not yet have a final recommendation as it is doing 
further analysis on its use of facilities and speaking with potentially impacted 
communities 

Building a Culture of Success. All Means All. 
10 
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Teachers on Special Assignment 
WHY 

II 

• The Bay Area is facing a teacher shortage and it is an opportunity 

to return experienced teachers to the classroom. 

WHAT IT MEANS 

• Alternatives to the support provided by TOSAs would need to be 

identified 
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II 
Special Education 

WHY 

• Contribution from the general fund has increased from $22 million in 2013-14 
to $35 million in 2017-18 which is $13 million or 60% over the past 5 years while 
the number of students has increased just 9%. 

WHAT IT MEANS 

• Greater review of services 
• Better monitoring 

12 
Building a Culture of Success. All Means All. 
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II 
Hay_a .. 

2017-18 2018-19 2018-19 

Current Budget Budg@t 2018-19 

Object Working Redu ction Low Reduction Target % Target 

Description Code Budget Range H igh Range Reduction __ Reduction_ 

Certi f i cated Teacher Sal aries ~~oo 80,~54,593 575,000 925,000 7 50,000 ~% 

Certificated Pupil Support Sal aries ~200 7,089,823 - I 0% 

Certificated Administrator Sa l a ries ~300 ~0 ,184,188 800,000 ~,200,000 ~,OOO,OOO ~O% 

Other Certificated Sa lari es ~900 ~,860,423 ~,375,872 ~,375,872 
-; 

~,375,872 ~ 

TOTAL CERTIFICATED SALARIES 99,289,027 2,750,872 3,500,872 3,125, 872 3% 

C lassi fied Instructional Salaries 2~00 535,935 25,000 75,000 50,000 9% 

C lassified Support Sa laries 2200 ~0,352,552 ~50,000 250,000 200,000 2% 

C lassified Administrator Sal aries 2300 2,540,606 ~OO,OOO 300,000 200,000 ._ 8% 

C leri ca l , Techn ical and Office Sa lari es 2400 ~2,377,835 ~ 75,000 350,000 250,000 2% 

Other Classified Sa lari es 2900 1,0~8,890 75,000 ~25,000 ~OO,OOO ~ 

TOTAL CLASSIFIED SALARIES 26,825,818 525,000 1,100,000 800,000 3% 

EMPLOYEE BENEFITS 3000 27 ,~6_/~22 _. ___ 7§3L~0_O _~t.9_08,802.l-- _......21_8,90~ ___ .320. -------.---
TOTAL SALARIES/BENEFITS 153,560,867 4,039,772 5,609,672 4,844,772 3% 

BOOKS AND SUPPLI ES 4000 4,264,~33 600,000 900,000 800,000 ~9% 

SERVI CES AND OTHER OPERATI NG 5000 1~,925,5~7 ~,OOO,OOO ~,500,000 ~,200,000 ~O% 

CAPITAL OUTLAY 6000 40,6~0 _ .. _ .\0--._-
___ 0..% - - -

TRANSFER TO EDEN ROP 7200 3,397,85~ - I 0% 

DEBT SERV ICE 7400 1,085,695 ~ ! 0% 

IN D IRECTCOSTS 7300 (2,316,3~0) 0% 

TRANSFER TO CAFETER IA FU N D 7600 ~35,000 .Q2D 
-t 

TOT AL EXPENDITURES 172,093,364 5,639,772 8,009, 672 I 6,844,772 4% 

CONTRIBUTI ONSTO SPECIAL ED 89ffi 34,650 ,548 600,000 ~,200 ,000 ~ ,OOO,OOO 3% 

CO NTRIBUTIO N STO M&O 8982 5 ,266,500 0% 

OTH ER CONTRIBUTIONS 8980 40,000 .Q2D 

TOTAL CONTRIBUTIONS 39,957,048 600,000 1,200,000 1,000,000 3% 

TOTAL EXPENDITURES 212,050,411 6,239,772 9,209,672 I 7,844,772 ~ 
NOTE: Some of the reductions indicated will be achieved through moving the coststo newlY ,acquired or 

~xi~in~ !:..estrict~d res~ces:.:.,-________ _ 13 
Building a Culture of Success. All Means All. 
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II 
Object 1300/2300 -Certificated/Classified Managers & Supervisors 
Classified management savings were implemented in 2017-18 through the M&O 
Reorganization; analysis is currently underway for other classified management positions to 
find an additional $200,000 savings. Certificated administration includes school site 
principals and assistant principals. Scho.ol administration savings may occur through school 
consolidation and/or review of ratios for assistant principals; additional savings will be 
realized through a District Office reorganization. The estimated range of savings for 
certificated and classified managers & supervisors is $900,000 to $1,500,000 with a target 
reduction of $1,200,000 (10%): 

2016-17 Actual for Reference Only 

2017-18 Budget 

2018-19 Budget 

; Target Reduction 

1300 Certificated 2300 Classified TOTAL 

9,572,601 2,614,416 12,187,017 

10,184,188 2,540,606 12,724,794 

9,184,188 2,340,606 11,524,794 

1,000,000 200,000 1,200,000 
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II 
Object 4000 - Materials, Books and Supplies 

The District provides schools with site discretionary budgets that total $1.9 million in 
2017-18, $1.3 million of which is budgeted for materials, books and supplies. 
Another $.7 million is for materials, books and supplies funded through LCFF 
Supplemental/Concentration Dollars. It is anticipated that we can trim the budget 
in this area by $600,000 to $900,000 for a targeted reduction of $800,000 or 19%: 

Materials, Books and Supplies 

Textbooks & Core Curricula Materials -- - - - - -
Books & Other Reference Materials 

Materials & Supplies 

Noncapitalized Equipment 

2018-19 Budget 

Target Reduction 

2016-17 

658,149 

232,885 

2,450,596 

226,213 

3,567,843 

2017-18 

64~,5}0_ ' 

250,919 

3,183,817 

181,827 

4,264,133 

3,464,133 

800,000 I 

Building a Cultw'e of Success. All Means All. 
15 
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II 
Object 5000 - Services & Other Operating Expenditures 
The largest category in the Services & Operating Budget, is for utilities. The Climatech energy 
projects are not yet completed, and related savings have not yet been fully budgeted. The 
second largest category is for Professional Services/Consultant contracts which is currently 
being analyzed. It is anticipated that Services & Other Operating can be reduced by 
$1,000,000 to $1,500,000, with a targeted reduction of $1,200,000 or 10%. 

2016-17 2017-18 - -"- ~- ~ •. -
Subagreements 12,475 10,230 

Travel and Conference 226,392 310,260 
Dues & Memberships 55,29_6 _ 70,159 

Insurance 1,009,694 1,030,888 

Utilities 4,157,899 4,101,250 

Rentals, Leases, Repairs 1,319,465 1,629,040 

Transfers of Direct Costs (150,726) (24,104) , - --~ - -----
Professional Services/Consultants/Legal 4,881,662 4,034,619 

Co mmunicatio ns/Other 665,353 763,175 

12,177,510 11,925,517 

2018-19 Budget 10,725,517 

Target Reduction 1,200,000 
16 

Building a Culture of Success. All Means All. 
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II 
~ 

Object 1100 Series - Certificated Teacher Salaries 

• Object 1105 - Classroom Teachers (FTEs) and EL Specialists 

• Object 1120 - Teacher Stipends 

• Object 1128 - Teacher Hourly 

• Object 1150 - Substitute Teachers 

17 
Building a Culture of Success. All Means All. 
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II 
Object 1105 - Classroom Teachers & EL Specialists 
The District is expected to continue to experience declining enrollment. The consolidation of 
school sites, if implemented, would also result in a need for fewer classroom and PREP 
teachers. Finally, the number of English Language Learners has declined in the past two years 
which indicates a need for fewer EL Specialists Total savings is estimated between $500,000 
and $800,000 with a targeted reduction at $650,000 (.8%) 

2016-17 Actu~ for Referen~e Only 

2017 -18 Budg~t 

2018-19 Budget 

Target Reduction 

75,431,979 

76,697,530 

76,047,530 

650,000 

Building a Culture of Success. All Means All. 
18 
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II 
Object 1120,1128 and 1150 - Stipends, Hourly, Subs 
The budget for teacher substitutes is $2.4 million in 2017-18 which equals the amount 
actually paid in 2016-17. Another $1 million is budgeted for teacher stipends and 
hourly pay for additional duties. Estimated savings through efficiencies is between 
$75,000 and $125,000 with a targeted reduction at $100,000 (2.9%): 

2016-17 Actual for R_eference O~ly 3,631,921 

I _"_ __ ____ ___ __ _ - ~ _ J~ ~- - - - --_ 
2017-1_8 Budget 3,457,063 

- --
2018-19 Budget 3,357,063 

- _.... -- - - -" 

I Target Reduction 100,000 I 

19 
Building a Culture of Success. All Means All. 
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II 
Object 1200 -Nurses, Counselors and Psychologists 

At this time, a review of the ratios for nurses, counselors and psychologists is 
underway, but no targeted reductions in these staffing levels are anticipated at this 
time. 

Below is a summary of the FTE count and cost: 

FTE Cost 
+ . 

Py~chologists 20 2,391,144 

Counselors 34 3,648,982 
-

Nurses 10 1,049,697 
r-- - .-

Total 64 7,089,823 

20 
Building a Culture of Success. All Means All. 
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Object 1905 - Teachers On Special Assignment (TOSAs) 

The District has a total of District has 65.6 TOSAs: 

, UNRESTRICTED SUPPORTS 

I Object 1105 Students 

Object 1905 Teachers/Staff 
- -- -

'TOTAL PAID WITH UNRESTRICTED - ~ 

RESTRICTED SUPPORTS 

Object 1105 Students 

. Object 1905 Teachers/Staff 

iTOTAl PAID WITH RESTRICTED 

. GRAND TOTAL 

Number FTEs 

18.75 

14.65 

33.40 

Number FTEs 

10.75 

21.45 

32.20 

65.60 

II 

It is anticipated that the 14.65 TOSAs paid with unrestricted funds in Object 1905 will be reassigned to the 
classroom, resulting in $1,375,872 in savings to the unrestricted general fund. 

{Note: the remaining balance in Object 1900 is in Object 1920 stipends, $125K of which is paid to athletic 
coaches and $234K for Site Based Decision Making {SBDM}Team Member stipends.} 

21 
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II 
Object 2100 - Classified Instructional Salaries 

Classified Instructional Salaries include a .75 detention room assistant at each of the 
middle schools for a cost of $173K; there is no anticipated reduction in these 
positions. The remaining budget in Object 2100 is for paraeducators hourly or FTEs 
paid with school site allocated supplemental/concentration funds. The estimated 
range of savings is $25,000 to $75,000 with a targeted reduction of $50,000 (9%): 

2016-17 Actual for Reference Only 

2017-18 Budget 

'2018-19 Budget 

Target Reduction 

613,096 

535,93~ 

485,935 

50,000 , 
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II 
Object 2200 - Classified Support Salaries 

Classified Support Salaries paid through Unrestricted General Fund primarily include 
Custodians, Campus Safety Officers, Crossing Guards, Bus Drivers and Security Staff. 
The cost includes salaries for FTEs, substitute costs and overtime or extra hours. 

The estimated savings in 2018-19 is between $150,000 and $250,000, with a 
targeted reduction of $200,000 (2%): 

2016-17 Actual for Reference Only 

~017-18 Budgel 

2018-19 Budget 

Target Reduction 

9,8~O,380 

10,352,552 --
10)52,552 

200,000 
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II 
Object 2400 - Classified Clerical, Technical and Office Salaries 

Classified Clerical, Technical and Office Salaries paid through Unrestricted General 
Fund include a variety of positions such as Executive Admin Assistants, Office 
Specialists, Office Managers, Accountants, Assessment Technicians, Attendance 
Clerks, Library Techs, Registrars, Translators and Technology support staff. The cost 
includes salaries for FTEs, substitute costs and overtime or extra hours. The 
estimated savings in 2018-19 is between $175,000 and $350,000, with a targeted 
reduction of $250,000 (2%): 

2016-17 Actual for Reference Only 

2017-18 Budget 

2018-19 Budget 

Target Reduction 

11,744,639 

12,377,835 - -
12,127,835 

250,000 

Building a Culture of Success. All Means All. 
24 
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II 
Object 2900 - Other Classified Salaries 

Other Classified Salaries paid through Unrestricted General Fund is primarily for 
hourly pay to noon supervisors and tutors plus stipends paid to classified athletic 
coaches. An analysis is underway to identify noon supervisors costs we can 
legitimately move to Fund 13. The estimated savings through that analysis and 
through efficiencies in 2018-19 is between $75,000 and $125,000, with a targeted 
reduction of $100,000 (10%): 

'2016-17_Actual for Reference Only 

2017-1~ Budget 

2018-19 Budget 

Target Reduction 

1)07,096 

1,018,890 

918,890 

100,000 

Building a Culture of Success. All Means All. 
25 
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II 
Object 8981 - Contribution to Special Education 
An analysis of the Special Education budget is underway to identify savings that may 
be possible in the following areas: 

• Transportation 

• Para Educators 

• Administration 

• Nonpublic school and nonpublic agencies 

The estimated range of savings is between $600,000 and $1,200,000 with a targeted 
$1,000,000 reduction in the general fund contribution. 

26 
Building a Culture o/Success. All Means All. 
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Other Potential Strategies 
• Sell or Lease Property - waiting for Asset Management report 

• Advertising on New Fields - $240,000 estimated 

• Facilities Use Increases - our fees have not been adjusted in 
several years; just doubling them would bring in another 
$275,000. 

• Grants - possibility of HPN and other grants 
• Supplemental Employees Retirement Plan (SERP) 

II 

27 
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II 
Next Steps 

• Continue to analyze data to identify specific savings 

• December 11- Board Approves First Interim Report that includes 2018-19 
Multi-Year-Projection (MYP) that identifies the general ongoing reductions and 
potential increases in revenue to achieve 3% reserves in 2017-18 and 2018-19 

• January/February - Staff shares a more detailed facility analysis to increase 
revenue and reduce expenses 

• February/March - Any actual staffing reductions or re-organization will be 
brought to the Board in time for the March 15th deadline 

• March - Board approves Second Interim Report that identifies specific 
reductions and increases in revenue in the MYP 

Buildin a Culture 0 Success. All Means All. 

28 
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LCFF 

REVENUE 

o SACS ADA REPORT 

o LCFF FCMAT CALCULATOR 

o DRAFT CALPADS 1.17 UNDUPLICATED COUNT 

o PROPERTY TAX REPORTS {P-2} 
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Hayward Unified 
Alameda County 

Descriction 

A. DISTRICT 
1. Total District Regular ADA 

Includes Opportunity Classes , Home & 
Hospital , Special Day Class, Continuation 
Education , Special Education NPS/LCI 
and Extended Year, and Community Day 
School (includes Necessary Small School 

ADA) 
2. Total Basic Aid Choice/Court Ordered 

Voluntary Pupil Transfer Regular ADA 
Includes Opportunity Classes , Home & 
Hospital , Special Day Class, Continuation 
Education , Special Education NPS/LCI 
and Extended Year, and Community Day 
School (ADA not included in Line A1 above) 

3. Total Basic Aid Open Enrollment Regular ADA 
Includes Opportunity Classes , Home & 
Hospital , Special Day Class , Continuation 
Education , Special Education NPS/LCI 
and Extended Year, and Community Day 
School (ADA not included in Line A1 above) 

4. Total, District Regular ADA 
(Sum of Lines A1 through A3) 

S. District Funded County Program ADA 
a. County Community Schools 
b. Special Education-Special Day Class 
c. Special Education-NPS/LCI 
d. Special Education Extended Year 
e. Other County Operated Programs: 

Opportunity Schools and Full Day 
Opportunity Classes, Specialized Secondary 
Schools, Technical , Agricu ltural , and Natural 
Resource Conservation Schools 

f, County School Tuition Fund 
(Out of State Tuition) [EC 2000 and 46380] 

g. Total , District Funded County Program ADA 
(Sum of Lines ASa through ASf) 

6. TOTAL DISTRICT ADA 
(Sum of Line A4 and Line ASg) 

7. Adults in Correctional Facilities 
8. Charter School ADA 

(Enter Charter School ADA using 
Tab C. Charter School ADA) 

Cali fornia Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: adai (Rev 03/10/2017) 

2017-18 First Interim 
AVERAG E DAILY ATTENDANCE 

ESTIMATED 
FUNDED ADA ESTIMATED 

ESTIMATED Board P-2 REPORT 
FUNDED ADA Approved ADA 

Original Operating Projected Year 
Budget Budget Totals 

(A) (B) (C) 

19,794.56 19,794.56 19,601 .07 

0.00 0.00 0.00 

0.00 0.00 0.00 

19,794.56 19,794.56 19,601 .07 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

19,794.56 19,794.56 19,601.07 
0.00 0.00 0.00 

Page 1 of 1 

ESTIMATED 
FUNDED ADA 

Projected 
Year Totals 

(D) 

19,601.07 

0.00 

0.00 

19,601 .07 

0.00 
0.00 
0.00 
0.00 

0.00 

0,00 

0.00 

19,601.07 
0.00 

DIFFERENCE 
(Col. D-B) 

(E) 

(193.49) 

0.00 

0.00 

(193.49\ 

0.00 
0.00 
0.00 
0.00 

0.00 

0.00 

0.00 

(193.49) 
0.00 

01 61 192 0000000 
Form AI 

PERCENTAGE 
DIFFERENCE 

(Col. E 1 B) 
IF) 

-1% 

0% 

0% 

-1% 

0% 
0% 
0% 
0% 

0% 

0% 

0% 

-1 % 
0% 

Printed: 12/512017 2:11 PM 



115

0123456789

LCFF Calculator Universal Assumptions 
Hayward Unified (61192) - HUSD 2017-

Summary of Funding 
2016-17 

Target Components: 
Base Grant 148,570,759 

Grade Span Adjustment 6,093,127 

Supplemental Grant 24,306,976 

Concentration Grant 18,234,873 

Add-ons 1,728,290 

Total Target 198,934,025 

Transition Components: 
Target $ 198,934,025 $ 
Funded Based on Target Formula (based an prio! FALSE 

Floor 181,259,513 
Remaining Need after Gap (informational only) 7, 763,211 

Current Year Gap Funding 9,911,301 

Miscellaneous Adjustments 
Economic Recovery Target 
Additional State Aid 
Total Phase-In Entitlement $ 191,170,814 $ 

Components of LCFF By Object Code 
2016-17 

8011 - State Aid $ 110,268,849 $ 
8011 - Fair Share -

8311 & 8590 - Categoricals -
EPA (for LCFF Calculation pu rposes) 26,135,675 
Local Revenue Sources: 

8021 to 8089 - Property Taxes 59,983,280 

8096 - In-Lieu of Property Taxes (5,216,991) 

Property Taxes net of in-lieu 54, 766,289 
TOTAL FUNDING $ 191,170,814 $ 

Basic Aid Status Non-Basic Aid 

Less: Excess Taxes $ - $ 
Less: EPA in Excess to LCFF Funding $ - $ 
Total Phase-In Entitlement $ 191,170,814 $ 
18012 - EPA Hecelpts (for budget & cashflow) $ 26,356,320 $ 

12/5/20173:06 PM Summary 

2017-18 

149,899,217 

6,187,349 

24,333,896 

17,910,934 

1,728,290 

200,059,686 

200,059,686 $ 
FALSE 

190,102,716 

5,656,555 

4,300,415 

194,403,131 $ 

2017-18 

111,768,557 $ 
-

-

24,654,408 

63,851,253 

(5,871,087) 

57,980,166 

194,403,131 $ 

Non-Basic Aid 

- $ 
- $ 

194,403,131 $ 
24, 654,408 $ 

2018-19 2019-20 

153,124,095 156,721,380 

6,315,509 6,467,034 

24,509,057 25,375,798 

17,426,749 18,562,682 

1,728,290 1,728,290 

203,103,700 208,855,184 

203,103,700 $ 208,855,184 

FALSE FALSE 

194,403,191 200,155,909 

2,947, 732 3,051, 706 

5,752,777 5,647,569 

200,155,968 $ 205,803,478 

2018-19 2019-20 

118,570,517 $ 124,218,028 
- -

- -
23,605,284 23,605,284 

63,851,253 63,851,253 
(5,871,087) (5,871,087) 

57,980,166 57,980,166 
200,155,968 $ 205,803,478 

Non-Basic Aid Non-Basic Aid 

- $ -

- $ -

200,155,968 $ 205,803,478 
23, 605, 284 $ 23, 605,284 

LCFF Calculator v1S.2c 
released October 30, 2017 
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lCFF Calculator Universal Assumptions 
Hayward Unified (61192) - HUSD 2017-

Unduplicated Pupil Population 
Agency Unduplicated Pupil Count 
COE Unduplicated Pupil Count 
Total Unduplicated pupil Count 
Rolling %, Supplemental Grant 
Rolling %, Concentration Grant 

FUNDED ADA 
Adjusted Base Grant ADA 

Grades TK-3 
Grades 4-6 
Grades 7-8 
Grades 9-12 

Total Adjusted Base Grant ADA 

Necessary Small School ADA 
Grades TK-3 
Grades 4-6 
Grades 7-8 
Grades 9-12 

Total Necessary Small School ADA 
Total Funded ADA 

ACTUAL ADA (Current Year Only) 

Grades TK-3 
Grades 4-6 
Grades 7-8 
Grades 9-12 

Total Actual ADA 
Funded Difference (Funded ADA less Actual ADA, 

~rvices 

Current year estimated supplemental and concen $ 
Current year Percentage to Increase or Improve S, 

12/5/20173:06 PM 

Summary of Student Population 
2016-17 2017-18 

15,597.00 15,889.00 

15,597 .00 15,889.00 

78.5800% 77.9500% 

78.5800% 77.9500% 

Current Year Current Year 

6,785.73 6,785 .79 

5,083.06 5,083 .17 

2,966.14 2,835 .29 

4,897.06 4,896.82 

19,731.99 19,601.07 

Current year Current year 

19731.99 19601.07 

6,785.73 6,785.79 

5,083 .06 5,083.17 

2,966.14 2,835.29 

4,897.06 4,896.82 

19,731.99 19,601.07 

2016-17 2017-18 

35,718,764 $ 39,042,115 $ 
23 .24% 25.41% 

Summary 

2018-19 2019-20 

15,889.00 15,889.00 

15,889.00 15,889.00 

76.8600% 77.7500% 

76.8600% 77.7500% 

Current Year Current Year 

6,785 .79 6,785.79 

5,083 .17 5,083.17 

2,835.29 2,835 .29 

4,896.82 4,896.82 

19,601.07 19,601.07 

Current year Current year 

19601.07 19601.07 

6,785.79 6,785.79 

5,083.17 5,083 .17 

2,835.29 2,835 .29 

4,896.82 4,896.82 

19,601.07 19,601.07 

2018-19 2019-20 

40,955,423 $ 42,892,024 

26.01% 26.61% 

LCFF Calculator v18.2c 
released October 30, 2017 
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CALPADS ,,_.--- ... _ .. I 1.17 - FRPM/English Learner/Foster Youth - Count I 
Academic Year: 2017·2018 LEA: Hayward Unified UserlD: huang 

View : SNAPSHOT School Type: ALL Create Date: 1212120174:57:37 AM 

School: ALL Print Date: 1212120173:07:44 PM 

Non-Charter School(s) 

Free/Reduced Meal Eligibility Counts Based On: 
Nee & 10lal 

I Reduced Undupllcated Unduplicated 
Meal Eligible FRPMlEL 

School Total Program: Migrant Program: Direct Free/Reduced EL Funding Eligible Count 
Code School Name Enrollment 181/182 Foster Homeless (1) 135 Certification Meal Counts Eligible (2) (3) 

6056956 Anthon:t W. Ochoa Middle 571 363 0 18 1 190 394 84 409 

6000889 Bowman ElementarY 350 231 2 9 0 159 259 157 289 

0133009 Brenkwitz High 187 121 3 15 3 74 147 27 155 

6056931 Bret Harte Middle 613 386 3 25 2 226 424 84 434 

6000905 Burbank ElementarY 914 558 2 14 9 329 602 375 690 

6056949 Cesar Chavez Middle 548 353 3 40 15 229 427 185 477 

6000913 Cherr:tland Elementar:t 759 413 8 20 18 355 543 396 685 

6000921 East Avenue ElementarY 581 315 0 12 0 194 352 132 381 

6090583 Eden Gardens ElementarY 587 277 4 18 1 182 331 152 398 

6000947 Eldridge Elementar:t 423 264 0 13 9 165 301 150 346 

6000962 Fairview Elementar:t 567 338 5 13 1 254 404 11 9 430 

611 3815 Faith Ringgold School of Arts 140 89 0 5 3 46 101 43 111 

6000988 Glassbrook ElementarY 537 287 0 19 52 244 386 362 506 

6000996 Harder ElementarY 608 297 1 25 9 251 410 322 535 

0133629 Ha:tward High 1608 1006 6 72 15 603 1141 104 11 66 

0131334 Highland 25 21 1 4 0 13 21 4 22 

6001044 Longwood ElementarY 663 329 2 21 8 312 463 350 593 

This report is confidential and use is restricted to authorized individuals. 

The data on this report is filtered by the user selections that appear on the last page of this report. 
Pagel 0(3 
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c .. t,,"",. ... ~tt~t Of tftil..tolA'" _ ~ 

CALPADS .. - - " 
_. 

_ .. I> ........ 
~~ .......... I 1.17 - FRPM/English Learner/Foster Youth - Count 

6001051 Lorin A. Eden ElementarY 421 189 3 18 0 149 236 143 301 

6066476 Martin Luther King, Jr. Middle 732 396 2 19 26 270 511 97 550 

0135319 Mt. Eden High 1981 1138 11 52 11 620 1295 138 1339 

0000001 NPS School Grou[l for Hayward 67 2 3 2 0 9 13 11 22 

6001093 Palma Ceia ElementarY 557 351 2 26 19 194 399 233 459 

6001 101 Park ElementarY 552 381 3 23 3 243 423 284 480 

60011 27 Ruus Elementary 536 322 1 6 19 215 377 239 436 

6001135 Schafer Park ElementarY 769 332 5 25 39 332 521 337 657 

6001176 Southgate Elementary 681 363 1 9 7 211 406 202 481 

0119842 S[lecial Education-Preschool- 0 0 0 0 0 0 0 0 0 

0111 815 Stonebrae Elementar'l 746 291 0 14 4 197 349 185 417 

6062160 Strobridge ElementarY 540 265 2 16 0 214 348 201 432 

0138339 Tennyson High 1446 897 10 96 23 550 1088 456 1202 

6001 192 Treeview Elementary 501 292 3 31 0 198 345 172 386 

6104566 Tyrrell ElementarY 716 430 1 26 11 9 347 568 422 666 

6056972 Winton Middle 509 320 1 16 12 231 404 98 434 

TOTAL - Selected Schools 20435 11617 88 722 428 7806 13989 6264 15889 

Charter School(s) 

FreelReduced Meal Eligibility Counts Based On: 

t-ree lit oa 
Reduced Unduplicated Unduplicated 

Meal Eligible FRPMlEL 
School Total Program: Migrant Program: Direct Free/Reduced EL Funding Eligible Count 
Code School Name Enrollment 181/182 Foster Homeless (1) 135 Certification Meal Counts Eligible (2) (3) 

TOTAL - Selected Schools 

TOTAL LEA 20435 11617 88 722 428 7806 13989 6264 1 588~ 

I ... L ' _ _ -'- , _ ... .... .. .. ..... _ ... . . ' .. L "_, ..... ... L -'- .,.. _ - " .. , _ _ ..... _ . _ . . • v ..... • ,r- _ _ ...... , ... _I . . ............ _ .. _ _ _ __ 11_ ..... ,_ . ..... .. 1 .. r- ...... . _ .. , _ "'_L- -- .. , _ . .. ..... _ ..... , .. L ' __ -

This report is confidential and use is restricted to authorized individuals. 

The data on this report is f iltered by the user selections that appear on the last page of this report. 
Page 2 of3 
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Certification 

County: Alameda 

D~str~ct: Alameda Co. Office of Education 

CDS CODE 01 10017 

Taxes 

Fiscal Year: 2017-18 

P-1 

E98C889B 

I hereby cert i fy that, to the best of my knowledge, all data have been compiled and 
reported in accordance with all applicable laws, regulat ions and i nstructions . 

county Auditor: 

county Superintendent of Schools: 

Any inquiries concerning this repor 

CONTACT NAME Jason Guo 
--~~--~~----------------------PHONE (510)891-3343 * 

FAX 

E-Mail jason.guo@acgov.org 

California Department of Education 

Tax Software 

2017-17.00 Page 1 of 1 

Date: 

Date: 

11/13/2017 3:01:18 PM 
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County: Alameda 

District : Alameda Co . Office of Education 

CDS CODE 01 10017 

ELEMENTARY 
61218 Mountain House Elementary 

Sub Total 

UNIFIED 

61119 Alameda Unified 

61127 Albany City Unified 

61143 Berkeley Unified 

61150 Castro Valley Unified 

75093 Dublin Unified 

61168 Emery Unified 

61176 Fremont Unified 

61192 Hayward Unified 

Object 

76760 Lammersville Joint Unified 

61200 Livermore Valley Joint Unified 

61242 New Haven Unified 

61234 Newark Unified 

61259 Oakland Unifi ed 

61275 Piedmont City Unified 

75101 Pleasanton Unified 

61291 San Leandro Unified 

61309 San Lorenzo Unified 

75119 Sunol Glen Unified 

Sub Total 

California Department of Education 

Tax Software 

2017-17.00 

Taxes - District 

8041 
A-I 

273,393 

273,393 

18,702,592 

5,354,272 

31,248 , 345 

11 , 695,707 

33 , 888,717 

350,132 

84,232,194 

33,203 , 722 

281 , 324 

38 , 988 , 509 

15,740,688 

16,992,802 

68 , 667 , 010 

8,516,167 

50 , 586 , 078 

12 , 838,284 

10,550,488 

1,068 , 789 

442,905 , 82 0 

8042 
A-2 

15,213 

15,213 

1,481,206 

342 ,671 

2,031,102 

780,437 

2,185 ,502 

368 , 468 

5,410,313 

2,539,117 

15 ,6 54 

2,601 ,04 3 

1, 332,796 

1,117,395 

6,127 , 343 

548,924 

3 , 245 , 614 

1 , 036 , 887 

933,053 

67 ,0 15 

32 , 164 , 5 40 

Section 1 Page 1 of 2 

8021 
A-3 

1,610 

1,610 

156,705 

36 , 253 

214 , 882 

82 , 567 

231 , 217 

38 ,9 82 

572,389 

268,628 

1 , 656 

275 ,17 9 

141 ,004 

118,216 

648,247 

58,074 

343,372 

109 ,6 98 

98,713 

7 , 090 

3,402,872 

J-29B 

Fiscal Year : 2017-18 

P-1 

8029 
A-4 

° o 

° 
40 

° 
° 
° 
° 

27 , 393 

871 ,870 

o 
161 ,1 54 

o 

° 
2,584,062 

o 
133 

o 
o 
o 

3, 644, 652 

8022 
A-5 

° o 

o 

° 
° o 
o 
o 

° 
° o 

° o 

° o 

° 
° 
° 
° 
° o 

11/13/2017 2 : 48:54 PM 
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County: Alameda 

District: Alameda Co . Office of Education 

CDS CODE 01 10017 Object 

Grand Total 

A-I Secured 

A-2 Unsecured 

A-3 HOX Subventions 

Taxes - District 

8041 8042 

A-I A-2 

443,179,213 32 , 179,753 

A-4 Misc Taxes/Other Appropriate Local Revenues or Subventions 

A-5 Distribution of Timber Yield Taxes 

California Department of Education 

Tax Software 

2017-17.00 Section 1 Page 2 of 2 

8021 

A-3 

3,404,482 

J-29B 

Fiscal Year : 2017-18 

P-l 

8029 8022 
A- 4 A-5 

3,644,652 o 

11/13/2017 2 : 48 : 54 PM 
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Coun ty: Alameda 

District: Alameda Co . Office of Education 

CDS CODE 01 10017 Object 

ELEMENTARY 
61218 Mountain House Elementary 

Sub Total 

UNIFIED 
61119 Alameda Unified 

61127 Albany City Unified 

61143 Berkeley Unified 

61150 Castro Valley Unified 

75093 Dublin Unified 

61168 Emery Unified 

61176 Fremont Unified 

61192 Hayward Unified 

76760 Lammersville Joint Unified 

61200 Livermore Valley Joint Unified 

61242 New Haven Unified 

61234 Newark Unified 

61259 Oakland Unified 

61275 Piedmont City Unified 

75101 Pleasanton Unified 

61291 San Leandro Unified 

61309 San Lorenzo Unified 

75119 Sunol Glen Unified 

Sub Total 

California Department of Education 

Tax Software 

2017-17.00 

Taxes - District 

8043 
A-6 A-7 

(1,725) 0 

(1,725) 0 

(213,548) 0 

(48,665) 0 

(28 9 ,1 70) 0 

(113,057) 0 

(302, 370) 0 

(53,149) 0 

(755 ,925) 0 

(363,888) 0 

(1,776) 0 

(373,963) 0 

(200,068) 0 

(143,829) 0 

(868,076) 0 

(79,880) 0 

(470,048) 0 

(149,296) 0 

(135,684) 0 

(10,268) 0 

(4,572,660) 0 

Section 2 Page 1 of 2 

J-29B 

Fiscal Year : 2017 - 18 

P-1 

8044 8045 
A-8 A-9 A-I0 A-11 

0 9,264 0 297,755 

0 9,264 0 297,755 

465,748 9,796,153 0 30,388,856 

301,781 3,977,689 0 9,964,041 

821,253 9,554,214 0 43,580,626 

719, 141 9,970 , 181 0 23,134,976 

844 ,904 10,868,344 0 47,716,314 

(134,117) 729,811 0 1,300,127 

2,767 ,711 36,084,338 0 128 ,338,413 

1,331 , 070 21,545,201 0 59,395,720 

0 0 0 296,858 

981 , 905 13 ,163,293 0 55,797,120 

820,687 12,487,963 0 30,323,070 

385 , 002 5,951,680 0 24,421,266 

1,213,882 37,765 ,422 0 116,137,890 

213,393 2,712,036 0 11,968,714 

1,164,751 14,815,939 0 69,685,839 

600,446 8 ,974,215 0 23,410,234 

692,248 11 , 290,604 0 23,429 , 422 

21, 874 268 , 362 0 1,422 , 862 

13,211,679 209,955,445 0 700,712,348 

11/13/2017 2:48:55 PM 
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Taxes - District 

County : Alameda 

District: Alameda Co. Office of Education 

CDS CODE 01 10017 Object 8043 8044 
A-6 A-7 A-a 

Grand Total (4,S74,38S) 0 13,211,679 

A-6 Distribution of Prior Year Taxes 

A-7 Release of Prior Year Tax Impounds [E.C. 14240] 

A-8 Supplemental Taxes from Increased Assessment [Revenue and Tax Code 75.70-75 . 72] 

A-9 Educational Revenue Augmentation Fund 

A-IO Prior Year Restricted Monies [E.C. 2575(e)] 

A-I I Total 

California Department of Education 

Tax Software 

2017-17.00 Section 2 Page 2 of 2 

J-29B 

Fiscal Year: 2017-18 

P-1 

8045 
A-9 A-10 A-ll 

209,964,709 0 701,010,103 

11/13/2017 2:48:55 PM 
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County: Alameda 

District: Alameda Co . Office of Education 

CDS CODE 01 10017 Object 

ELEMENTARY 
61218 Mountain House Elementary 

Sub Total 

UNIFIED 
61119 Alameda Unified 

61127 Albany City Unified 

61143 Berkeley Unified 

61150 Castro Valley Unified 

75093 Dublin Unified 

61168 Emery Unified 

California Department of Education 

Tax Software 

2017-17 . 00 

Taxes - District 

8047 8047 

A-12 A-13 

o o 

o o 

263,904 909,912 

o o 

45,268 285 ,169 

108,645 209,937 

o o 

595,123 2,595,932 

Section 3 Page 1 of 4 

8047 

. A-14 A-IS 

o o 

o o 

o o 

o o 

o o 

o o 

o o 

o o 

J-29B 

Fiscal Year : 2017-18 

A-16 Explanation 

o A-6 is negative 
because the prior 
secured refunds 
exceeded the prior 
secured revenues. 

o 

o A-6 is negative 
because the prior 
secured refunds 
exceeded the prior 
secured revenues. 

o A-6 is negative 
because the prior 
secured refunds 
exceeded the prior 
secured revenues . 

o A-6 is negative 
because the prior 
secured refunds 
exceeded the prior 
secured revenues. 

o A-6 is negative 
because the prior 
secured refunds 
exceeded the prior 
secured revenues. 

o A-6 is negative 
because the prior 
secured refunds 
exceeded the prior 
secured revenues. 

o A-6 is negative 
because the prior 
!secured refunds 
exceeded the prior 

P-l 

11/13/2017 2:48:56 PM 
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County : Alameda 

District: Alameda Co . Office of Education 

CDS CODE 01 10017 Object 

61176 Fremont Unified 

61192 Hayward Unified 

76760 Lammersville Joint Unified 

61200 Livermore Valley Joint Unified 

61242 New Haven Unified 

61234 Newark Unified 

61259 Oakland Unified 

California Department of Education 

Tax Software 

2017- 17.00 

8047 

A-12 

o 

1,507,585 

o 

o 

222,764 

57,922 

5,156,158 

Taxes - District 

8047 
A-13 

o 

2,947 , 948 

o 

41 2,589 

1,508,365 

82,823 

8,128,116 

Section 3 Page 2 of 4 

8047 
A-14 A-IS 

o o 

o o 

o o 

o o 

o o 

o o 

o o 

J-29B 

Fiscal Year: 2017-18 

P-1 

A-16 Explanation 

secured revenues; A- 8 
is negative because 
the negative 
supplemental 
assessments exceeded 
the positive 
supplemental 
assessments . 

o A- 6 is negative 
because the prior 
secured refunds 
exceeded the prior 
secured revenues. 

o A-6 is negative 
because the prior 
secured refunds 
exceeded the prior 
secured revenues. 

o A-6 is negative 
because the prior 
secured refunds 
exceeded the prior 
secured revenues. 

o A- 6 is negative 
because the prior 
secured refunds 
exceeded the prior 
secured revenues. 

o A- 6 is negative 
because the prior 
secured refunds 
exceeded the prior 
secured revenues. 

o A- 6 is negative 
becau se the prior 
secured refunds 
exceeded the prior 
secured revenues. 

o A- 6 is negative 

11/13/2017 2 : 48:56 PM 
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County: Alameda 

District: Alameda Co . Office of Education 

CDS CODE 01 10017 Object 

61275 Piedmont City Unified 

75101 Pleasanton Unified 

61291 San Leandro Unified 

61309 San Lo renzo Unified 

75119 Sunol Glen Unified 

Sub Total 

California Department of Education 

Tax Software 

2017-17 . 00 

Taxes - District 

8047 8047 

A-12 A-13 

0 0 

0 0 

294,154 1 , 390,626 

611,418 2,020,865 

0 0 

8 , 862,941 20 , 492 , 282 

Section 3 Page 3 of 4 

J-29B 

Fiscal Year: 2017-18 

P-1 

8047 

A-14 A-IS A-16 Explanation 

because the prior 
secured refunds 
exceeded the prior 
secured revenues. 

0 0 o A-6 is negative 
because the prior 
secured refunds 
exceeded the prior 
secured revenues. 

0 0 o A-6 is negative 
because the prior 
secured refunds 
exceeded the prior 
secured revenues. 

0 0 o A- 6 is negative 
because the prior 
secured refunds 
exceeded the prior 
secured revenues . 

0 0 o A- 6 is negative 
because the prior 
secured refunds 
exceeded the prior 
secured revenues. 

0 0 o A-6 is negative 
because the prior 
secured refunds 
exceeded the prior 
secured revenues. 

0 0 0 

11/13/2017 2:48:56 PM 
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Taxes - District 

County : Alameda 

District: Alameda Co. Office of Education 

CDS CODE 01 10017 Object 8047 8047 

A-12 A-13 

Grand Total. 8,862,941 20,492,282 

Community Redevelopment Funds A-12 

A-13 Redevelopment Property Tax Trust Fund Residual Distributions 

8047 

A-14 

o 

[Health and Safety Code sections 34183 (a) (4), 34183. S (b) (2) (A) and 34188) 

A-15 

o 

A-14 

A- IS 

A-16 

Redevelopment Agency Asset Liquidation [Health and Safety Code sections 34177 and 34179 . 6] 

College Districts ERAF 

Excess ERAF 

Explanation 

California Department of Education 

Tax Software 

2017-17.00 Section 3 Page ·4 of 4 

J-29B 

Fiscal Year : 2017-18 

P-1 

A-16 Explanation 

o 

11/13/2017 2:48:56 PM 
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AND 
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REVIEW 
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Hayward Unified 
Alameda County 

2017-18 First Interim 
General Fund 

School District Criteria and Standards Review 

Provide methodology and assumptions used to estimate ADA, enrollment, revenues, expenditures, reserves and fund balance, and multiyear 
commitments (including cost-of-living adjustments). 

Deviations from the standards must be explained and may affect the interim certification . 

CRITERIA AND STANDARDS 

1. CRITERION: Average Daily Attendance 

01 611 92 0000000 
Form 01CSI 

STANDARD: Funded average daily attendance (ADA) for any of the cu rrent fiscal year or two subsequent fiscal years has not changed by more than 
two percent since budget adoption. 

District 's ADA Standard Percentage Range: LI _ __ -.-"2"'.0'-'O!.-".o-'=to"-'-'+2:::.-"0-"%'--_---' 

1A. Calculating the District's ADA Variances 

DATA ENTRY: Budget Adoption data that exist for the current year wil l be extracted; otherwise, enter data into the first column for all fiscal years. First Interim Projected Year Totals data that 
exist for the current year will be extracted; otherwise, enter data for all fiscal years. Enter district regular ADA and charter school ADA corresponding to financial data reported in the General 
Fund, only, for all fi scal years. 

Estimated Funded ADA 

Fiscal Year 
Current Year (2017-18) 

District Regular 
Charter School 

1st Subsequent Year (2018-19) 
District Regular 
Charter School 

2nd Subsequent Year (2019-20) 
District Regular 
Charter School 

Total ADA 

Total ADA 

Total ADA 

Budget Adoption 
Budget 

(Form 01CS, Item 1A) 

19,794.56 

19,794.56 

19,794.56 

19,794.56 

19,794.56 

19,794.56 

1 B. Comparison of District ADA to the Standard 

DATA ENTRY: Enter an explanation if the standard is not met. 

First Interim 
Projected Year Totals 

(Form AI, Lines A4 and C4) 

19,601.07 
0.00 

19,601.07 

19,601.07 

19,601 .07 

19,601 .07 

19,601 .07 

Percent Chanqe 

-1.0% 

-1.0% 

-1.0% 

1 a. STANDARD MET - Funded ADA has not changed since budget adoption by more than two percent in any of the current year or two subsequent fiscal years. 

Explanation: 

(required if NOT met) 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: csi (Rev 03/28/2017) Page 1 of 26 

Status 

Met 

Met 

Met 

Printed: 1215/2017 2:18 PM 
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Hayward Unified 
Alameda County 

2_ CRITERION: Enrollment 

2017-18 First Interim 
General Fund 

School District Criteria and Standards Review 
01 611 920000000 

Form 01CSI 

STANDARD: Projected enrollment for any of the current fiscal year or two subsequent fiscal years has not changed by more than two percent since 
budget adoption. 

District's Enrollment Standard Percentage Range: LI __ ----'-2"'."'0.c%::..t,.,0:...+.:..:2"'.-"0.c%'----_-----' 

2A. Calculating the District's Enrollment Variances 

DATA ENTRY: Budget Adoption data that exist wi ll be extracted; otherwise, enter data into the first column for all fiscal years. Enter data in the second column for all fiscal years. Enter 
district regular enrollment and charter school enrollment corresponding to financial data reported in the General Fund, only, for all fiscal years. 

Enrollment 
Budget Adoption First Interim 

Fi scal Year (Form 01 CS, Item 3B) CBEDS/Pro'ected Percent ChanQe 
Current Year (2017-18) 

District Regular 20,771 20,435 
Charter School 

Total Enrollment 20,771 20,435 -1 .6% 
1st Subsequent Year (2018-19) 

District Regular 20,771 20,435 
Charter School 

Total Enrollment 20,771 20,435 -1.6% 
2nd Subsequent Year (2019-20) 

District Regular 20,771 20,435 
Charter School 

Total Enrollment 20,771 20,435 -1 .6% 

2B. Comparison of District Enrollment to the Standard 

DATA ENTRY: Enter an explanation if the standard is not met. 

1 a. STANDARD MET - Enrollment projections have not changed since budget adoption by more than two percent for the current year and two subsequent fiscal years. 

Explanation : 

(required if NOT met) 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: csi (Rev 03/28/2017) Page 2 of 26 

Status 

Met 

Met 

Met 

Printed: 12/512017 2:18 PM 
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Hayward Uni fied 
Alameda County 

3_ CRITERION: ADA to Enrollment 

2017-1 8 First Interim 
General Fund 

School District Criteria and Standards Review 
01 61 192 0000000 

Form 01CSI 

STANDARD : Projected second period (P-2) average daily attendance (ADA) to enrollment ratio for any of the current fiscal year or two subsequent 
fiscal years has not increased from the historical average ratio from the three prior fiscal years by more than one half of one percent (0.5%). 

3A. Calculating the District's ADA to Enrollment Standard 

DATA ENTRY: Unaudited Actuals data that exist wi ll be extracted into the P-2 ADA column for the First Prior Year; otherwise, enter First Prior Year data. P-2 ADA for the second and third 
prior years are preloaded. Budget Adoption data that exist wi ll be extracted into the Enrollment column; otherwise, enter Enrollment data for all fiscal years. Data should reflect district regular 
and charter school ADA/enrollment corresponding to financial data reported in the General Fund, only, for all fiscal years. 

Fiscal Year 
Third Prior Year (2014-15) 

District Regular 
Charter School 

Total ADA/Enrollment 
Second Prior Year (2015-16) 

District Regular 
Charter School 

Total ADA/Enrollment 
First Prior Year (2016-17) 

District Regular 
Charter School 

Total ADA/Enrollment 

P-2 ADA 
Unaudited Actuals 

(Form A, lines A4 and C4) 

20,071 

20,071 

19,929 

19,929 

19,795 
0 

19,795 

Enrollment 
CBEDS Actual 

(Form 01 CS, Item 2Al 

20,996 

20,996 

20,944 

20,944 

20,771 

20,771 
Historical Average Ratio: 

Historical Ratio 
of ADA to Enrollment 

95.6% 

95.2% 

95.3% 
95.4% 

District's ADA to Enrollment Standard (historical average ratio plus 0.5%): LI _____ ----"9"'5.:.:.9"'''I.'''o _____ ....J 

38. Calculating the District's Projected Ratio of ADA to Enrollment 

DATA ENTRY: Estimated P-2 ADA will be extracted into the first column for the Current Year; enter data in the fi rst column for the subsequent fiscal years. Data should reflect district regular 
and charte r school ADA/enrollment co rresponding to fi nancial data reported in the General Fund, only, for all fi scal years. All other data are extracted. 

Estimated P-2 ADA 

Fiscal Year (Form AI, Lines A4 and C4) 
Current Year (2017-18) 

District Regular 19,601 
Charter School 0 

Total ADA/Enrollment 19,601 
1 st Subsequent Year (2018-19) 

District Regular 19,601 
Charter School 

Total ADA/Enrollment 19,601 
2nd Subsequent Year (2019-20) 

District Regular 19,601 
Charter School 

Total ADA/Enrollment 19,601 

3C. Comparison of District ADA to Enrollment Rat io to the Standard 

DATA ENTRY: Enter an explanation if the standard is not met. 

Enrollment 
CBEDSIProjected 

(Criterion 2, Item 2A) 

20,435 

20,435 

20,435 

20,435 

20,435 

20,435 

Ratio of ADA to Enrollment 

95.9% 

95.9% 

95.9% 

1a. STANDARD MET - Projected P-2 ADA to enrollment ratio has not exceeded the standard for the current year and two subsequent fiscal years. 

Explanation: 

(required if NOT met) 

Cal ifornia Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: csi (Rev 03/28/2017) Page 3 of 26 

Status 

Met 

Met 

Met 

Printed: 12/512017 2:18 PM 
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Hayward Unified 
Alameda County 

4_ CRITERION: LCFF Revenue 

2017-18 First Interim 
General Fund 

School District Criteria and Standards Review 
01 61192 0000000 

Form 01CSI 

STANDARD: Projected LCFF revenue for any of the current fiscal year or two subsequent fiscal years has not changed by more than two percent 
since budget adoption . 

District's LCFF Revenue Standard Percentage Range: L..I ___ --=2::.;.0"'01<""0..::to::.....:,+2=."'0"'%'---_---' 

4A. Calculating the District's Projected Change in LCFF Revenue 

DATA ENTRY: Budget Adoption data that exist will be extracted; otherwise, enter data into the first column. In the First Interim column, Current Year data are extracted; enter data for the two 
subsequent years. 

Fiscal Year 
Current Year (2017-18) 
1 st Subsequent Year (2018-19) 
2nd Subsequent Year (2019-20) 

LCFF Revenue 
(Fund 01, Objects 8011 , 8012, 8020-8089) 

Budget Adoption First Interim 

Form 01CS, Item 4B Pro'ected Year Totals 
201 ,706,969.00 200,274,218.00 
208, 179,685.00 206,027,055.00 
214,413,057.00 211 ,674,565.00 

4B. Comparison of District LCFF Revenue to the Standard 

DATA ENTRY: Enter an explanation if the standard is not met. 

1a. STANDARD MET - LCFF revenue has not changed since budget adoption by more than two percent for the current year and two subsequent fiscal years. 

Explanation: 

(required if NOT met) 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: csi (Rev 03/28/2017) Page 4 of 26 

Status 
Met 
Met 
Met 

Printed: 12/512017 2: 18 PM 
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Hayward Unified 
Alameda County 

5_ CRITERION: Salaries and Benefits 

2017-18 First Interim 
General Fund 

School District Criteria and Standards Review 
01 61192 0000000 

Form 01CSI 

STANDARD : Projected ratio of total unrestricted salaries and benefits to total unrestricted general fund expenditures for any of the current fiscal year 
or two subsequent fiscal years has not changed from the historical average ratio from the three prior fiscal years by more than the greater of three 
percent or the district's required reserves percentage_ 

SA_ Calculating the District 's Histo rical Average Ratio of Unrestricted Salaries and Benefits to Total Unrestricted General Fund Expenditures 

DATA ENTRY: Unaudited Actuals data that exist for the First Prior Year will be extracted; otherwise, enter data for the First Prior Year. Unaudited Actuals data for the second and third prior 
years are preloaded. 

Fiscal Year 
Third Prior Year (2014-15) 
Second Prior Year (2015-16) 
First Prior Year (2016-17) 

Unaudited Actuals - Unrestricted 
(Resources 0000-1999) 

Salaries and Benefits Total Expenditures 
(Form 01 , Ob'ects 1000-3999) (Form 01, Ob'ects 1000-7499) 

I 125,855,256.61 I 
I 139,529,155.97 I 
I 147,550,514.28 I 

District 's Reserve Standard Percentage 
(Criterion 10B, Line 4 

District's Salaries and Benefits Standard 
(historical average ratio, plus/minus the 

greater of 3% or the district's reserve 
standard percentage) 

) 

: 

141,954,054.03 
157,237,724.70 
165,678,137.24 

Historical Average Ratio: 

Current Year 
(2017-18) 

3.0% 

85.8% to 91.8% 

Ratio 
of Unrestricted Salaries and Benefits 
to Total Unrestricted Expenditures 

88.7% 
88.7% 
89.1% 
88.8% 

1st Subsequent Year 
(2018-19) 

3.0% 

85.8% to 91 .8% 

SB. Ca lculating the District's Projected Ratio of Unrestricted Salaries and Benefits to Total Unrestricted General Fund Expenditures 

2nd Subsequent Year 
(2019-20) 

3.0% 

85.8% to 91 .8% 

DATA ENTRY: If Form MYPI exists, Proiected Year Totals data for the two subsequent years will be extracted; if not, enter Projected Year Totals data. Projected Year Totals data for Current 
Year are extracted. 

Fiscal Year 
Current Year (2017-18) 
1 st Subsequent Year (2018-1 9) 
2nd Subsequent Year (2019-20) 

Projected Year Totals - Unrestricted 
(Resources 0000-1999) 

Salaries and Benefits Total Expenditures Ratio 
(Form 011 , Objects 1000-3999) (Form 011 , Objects 1000-7499) of Unrestricted Salaries and Benefits 

Form MYPI, Lines B1 -B3 Form MYPI, Lines B1 -B8, B1 0 to Total Unrestricted Ex 
153,080,912. 12 170,722,062.61 89.7% 
153,665,531 .03 169,249,534.25 90.8% 
158,268,319.03 174,620,814.25 90.6% 

SC. Comparison of District Salaries and Benefits Ratio to the Standard 

DATA ENTRY: Enter an explanation if the standard is not met. 

Status 
Met 
Met 
Met 

1a. STANDARD MET - Ratio of total unrestricted salaries and benefits to total unrestricted expenditures has met the standard for the current year and two subsequent fiscal years. 

Explanation: 

(required if NOT met) 

California Dept of Educati on 
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6_ CRITERION: Other Revenues and Expenditures 

2017-18 First Inlerim 
General Fund 

School District Criteria and Standards Review 
01 611 92 0000000 

Form 01CSI 

STANDARD: Projected operating revenues (including federal, other state and other local) or expenditures (including books and supplies, and services 
and other operating), for any of the current fiscal year or two subsequent fiscal years, have not changed by more than five percent since budget 
adoption . 

Changes that exceed five percent in any major object category must be explained. 

District's Other Revenues and Expenditures Standard Percentage Range: I-_ __ ---'-s"'.::.oo"'Vo"'t"'°:...+:..:s"'.o::.o"'Vo'-_ __ -1 

District's Other Revenues and Expenditures Explanation Percentage Range:L-___ ---'-S"'.::.Oo"'Vo"'t"'o:...+:..:S"'.O::.o"'Vo'-___ -' 

6A. Calculating the District's Change by Major Object Category and Comparison to the Explanation Percentage Range 

DATA ENTRY: Budget Adoption data that exist will be extracted; otherwise, enter data into the first column. First Interim data for the Current Year are extracted. If First Interim Form MYPI 
exists, data for the two subsequent years will be extracted; if not, enter data for the two subsequent years into the second column. 

Explanations must be entered for each category if the percent change for any year exceeds the district's explanation percentage range. 

Object Range 1 Fiscal Year 

Budget Adoption 
Budget 

(Form 01 CS, lIem 6B) 

First Interim 
Projected Year Totals 

(Fund 01) (Form MYPI) Percent Change 
Change Is Outside 
Explanation Range 

FederaIRevenue(Fund01,Objects810rO~-~82~S'-'S~~F::.o~rm~M~Y~P",I~,~L~in.:.:e~A2~L, ___________ -. ______________ r_----~-----, 
Current Year (2017-18) 17,283,416.88 17,903,564.75 3.6% No 
1st Subsequent Year (2018-19) 17,283,416.88 17,895,510.99 3.5% No 
2nd Subsequent Year (2019-20) 17,283,416.88 17,895,510.99 3.5% No 

Explanation: 
(required if Yes) 

Other State Revenue (Fund 01 , Objects',..:8",3,-,0,-,0:...-8",S,-,S",S"-,,-Fo::.r,,,m=-=,M::-Y,:,P:.:I":, -o=L':'in'::e"'A:::;3::.L _____ ==::-:=-=-=,, ______ ::-:::::-______ ,--____ -:-:-____ ---, 
Current Year (2017-18) 23,332,851.88 23,971 ,758.96 2.7% No 
1st Subsequent Year (2018-19) 20,462,721.88 21 ,172,181.90 3.5% No 
2nd Subsequent Year (2019-20) 20,462,721.88 21 ,172,181.90 3.5% No 

Explanation: 
(required if Yes) 

OtherLocaIRevenue(Fund01,Objectsr::.86::.0"'0~-::.8~7S::.S~~F::.o~rm~M~Y~P~I ,=L~in~e~A~4L-----~~~~~~,-------~~~------.----~-____ -, 
Current Year (2017-18) 18,856,075.93 19,818,641.04 5.1% Yes 
1st Subsequent Year (2018-19) 18,856,075.93 19,761 ,494.41 4.8% No 
2nd Subsequent Year (2019-20) 18,856,075.93 19,761,494.41 4.8% No 

Explanation: 
(required if Yes) 

Increase in Local Revenue at First Interim is due to insurance proceeds and employer's Excess STRS refunds received in unrestricted; and addtional 
local grant funds in restricted as compared to Adopted Budget. 

Books and Supplies (Fund 01 , Objects r4c.::O.::O :::.O-...:4c.::S.::S:::.SL..l.:F..:::o:.:.r'-'m~M:.:.:,:Y.:..P::"I,':'L=i'-'n.::e_=B:.,4:L..-----_::__:_:cc:-::_:_:c-,:-:-,--------,-:-::-:-:--------,,-----:-:--------, 
Current Year (2017-18) 7,292,800.31 8,692,268.22 19.2% Yes 
1st Subsequent Year (2018-1 9) 7,954,738.88 7,348,165.97 -7.6% Yes 
2nd Subsequent Year (2019-20) 7,954,738.55 7,816,657.97 -1.7% No 

Explanation: 
(required if Yes) 

Books and Supplies have increased primarily in Restricted in recognition of addtional restricted revenue and carryover funds available. The reduction 
in 2018-19 is part of the Fiscal Solvency Plan adopted by the Board on 11 /08/2017 which targets an $800K reduction in Books & Supplies. 

Services and Other Operating Expenditru:.:.r.::es"-''-'''=.::.:..L.::::==''-''=''-''.;''-''-'-'''-F~o'''rm'''-'M':'Y~P'_'.I ,_=L:::inc::e=_=B'''SL-_-, ______ _ ______ --,,-____ ,-_ ___ ---, 

Current Year (2017-1 8) 32,693,415.39 8.4% Yes 
1st Subsequent Year (2018-19) 23,786,395.49 -23.4% Yes 
2nd Subsequent Year (2019-20) 23,357,134.49 -24.3% Yes 

Explanation: 
(required if Yes) 

California Dept of Education 

Currrent Year: Services & Other Operating in Unrestricted decreased by $400K as compared to Adopted; however, Services & Other Operating 
increased in Restricted as $6 mililion in carryover was added to spend down and additional revenue was also added. In the subsequent years, that 
addtional carryover is not available (as is customary all Restricted is budgeted to be fully spent) and Fiscal Solvency Plan adopted by the Board on 11-
8-2017 targets a $1.2 million reduction in Services & Other Operating Expenditures. 
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2017-18 First Interim 
General Fund 

School District Criteria and Standards Review 

68_ Calculating the District's Change in Total Operating Revenues and Expenditures 

DATA ENTRY: All data are extracted or calculated. 

Object Range 1 Fiscal Year 
Budget Adoption 

Budget 
First Interim 

Projected Year Totals Percent Change Status 

01 61192 0000000 
Form 01CSI 

Total Federal, Other State, and Other Lorc"'a"'I-'R-"e"'v"e"'n"'u"'e==:=:':'::"'?--:-::-::-r ______ -::-:-=::-::-::-:-=,-_____ ---,:-::-:-:-_____ --, _____ ;-:-,--___ -, 
Current Year (2017-18) 61 ,693,964.75 3.7% Met 
1st Subsequent Year (2018-19) 58,829,187.30 3.9% Met 
2nd Subsequent Year (2019-20) 58,829,187.30 3.9% Met 

10.5% Not Met 
-20.1 % Not Met 
-19.6% Not Met 

6C. Comparison of District Total Operating Revenues and Expenditures to the Standard Percentage Range 

DATA ENTRY: Explanations are linked from Section 6A if the status in Section 6B is Not Met; no entry is allowed below. 

1 a. STANDARD MET - Projected total operating revenues have not changed since budget adoption by more than the standard for the current year and two subsequent fiscal years. 

Explanation: 

Federal Revenue 

(linked from 6A 

if NOT met) 

Explanation: 
Other State Revenue 

(linked from 6A 
if NOT met) 

Explanation: 
Other Local Revenue 

(linked from 6A 
if NOT met) 

1 b. STANDARD NOT MET - One or more total operating expenditures have changed since budget adoption by more than the standard in one or more of the current year or two 
subsequent fiscal years. Reasons for the projected change, descriptions of the melhods and assumptions used in the projections, and whal changes, if any, will be made to bring the 
projected operating revenues within the standard must be entered in Section 6A above and will also display in the explanation box below. 

Explanation: 
Books and Supplies 

(linked from 6A 
if NOT met) 

Explanation: 
Services and Other Exps 

(linked from 6A 
if NOT met) 

California Dept of Education 

Books and Supplies have increased primarily in Restricted in recognition of addtional restricted revenue and carryover funds available. The reduclion 
in 2018-19 is part of the Fiscal Solvency Plan adopted by the Board on 11 /08/2017 which targets an $800K reduction in Books & Supplies. 

Currrent Year: Services & Other Operating in Unrestricled decreased by $400K as compared to Adopted; however, Services & Other Operating 
increased in Restricted as $6 mill lion in carryover was added to spend down and additional revenue was also added. In the subsequent years, that 
addtional carryover is not available (as is customary all Restricted is budgeted to be fully spent) and Fiscal Solvency Plan adopted by the Board on 11-
8-2017 targets a $1.2 million reduction in Services & Other Operating Expenditures. 

SACS Financial Reporting Software - 2017.2.0 
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7_ CRITERION: Facilities Maintenance 

2017-18 First Interim 
General Fund 

School District Criteria and Standards Review 
01 61192 0000000 

Form 01CSI 

STANDARD : Identify changes that have occurred since budget adoption in the projected contributions for facilities maintenance funding as required 
pursuant to Education Code Section 17070.75, or in how the district is providing adequately to preserve the functionality of its facilities for their normal 
life in accordance with Education Code sections 52060(d)(1) and 17002(d)(1). 

Determining the District's Compliance with the Contribution Requirement for EC Section 17070.75, as amended by AS 104 (Chapter 13, Statutes of 
2015), effective 2017-18 to 2019-20 - Ongoing and Major Maintenance/Restricted Maintenance Account (OMMAIRMA) 

NOTE: AB 104 (Chapter 13, Statutes of 2015) requires the district to deposit into the account, for the 2017-18 to 2019-20 fiscal years, a minimum 
amount that is the greater of the following amounts: 

A. The lesser of three percent of the total general fund expenditures and other financing uses for that fiscal year or the amount that the district deposited into the account for the 2014-15 
fiscal year; or 

B. Two percent of the total general fund expenditures and other financing uses for that fiscal year. 

DATA ENTRY: Enter the Required Minimum Contribution if Budget data does not exist. If EC 17070.75(e)(1) and (e)(2) apply, input 3%. Budget data that exist will be extracted; otherwise, 
enter budget data into lines 1 and 2. All other data are extracted. 

1. OMMAIRMA Contribution 

2. Budget Adoption Contribution (information only) 
(Form 01 CS, Criterion 7, Line 2e) 

Required Minimum 
Contribution 

5,232,648.49 

5,266,500.00 I 

If status is not met, enter an X in the box that best describes why the minimum required contribution was not made: 

Status 

Met 

Not applicable (district does not participate in the Leroy F. Greene School Facilities Act of 1998) 
Exempt (due to distri ct's small size [EC Section 17070.75 (b)(2)(E)]) 

Explanation: 

(required if NOT met 

and Other is marked) 

Cal ifornia Dept of Education 
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8. CRITERION : Deficit Spending 

2017-18 First Interim 
General Fund 

School District Criteria and Standards Review 
01 61192 0000000 

Form01CSI 

STANDARD: Unrestricted deficit spending (total unrestricted expenditures and other financing uses is greater than total unrestricted revenues and 
other financing sources) as a percentage of total unrestricted expenditures and other financing uses, has not exceeded one-third of the district's 
available reserves' as a percentage of total expenditures and other financing uses2 in any of the current fiscal year or two subsequent fiscal years. 

'Available reserves are the unrestricted amounts in the Reserve for Economic Uncertainties and 
the Unassigned/Unappropriated accounts in the General Fund and the Special Reserve Fund for 
Other Than Capital Outlay Projects . Available reserves will be reduced by any negative ending 
balances in restricted resources in the General Fund. 

2A school district that is the Administrative Unit of a Special Education Local Plan Area (SELPA) 
may exclude from its expenditures the distribution of funds to its participating members. 

BA. Calculating the District's Deficit Spending Standard Percentage Levels 

DATA ENTRY: Al l data are extracted or calculated. 

District's Avai lable Reserve Percentages (Criterion 1 OC, Line 9) L-_ __ ---"="'-_ ___ L-_ ____ == _____ --'-____ = = ____ -' 

District 's Deficit Spending Standard Percentage Levels I 
(one-third of available reserve percentage) : L. ____ ...:1"'.0"'°;."'0 ____ -'-_ _ ___ --'-1.:...:1"'%=--_____ -'--___ --'1.:.:.2"''1'.'''0 ____ -' 

BB. Calculating the District's Deficit Spending Percentages 

DATA ENTRY: Current Year data are extracted. If Form MYPI exists, data for the two subsequent years wi ll be extracted; if not, enter data for the two subsequent years into the first and 
second columns. 

Fiscal Year 
Current Year (2017-18) 
1 st Subsequent Year (2018-19) 
2nd Subsequent Year (2019-20) 

Projected Year Totals 
Net Change in Total Unrestricted Expenditures 

Unrestricted Fund Balance and Other Financing Uses 
(Form 011, Section E) (Form 011 , Objects 1000-7999) 
Form MYPI, Line C Form MYPI , Line B11 

4,944,295.11 170,857,062.61 
416,292.80 169,384,534.25 
692,522.80 174,755,814.25 

BC. Comparison of District Deficit Spending to the Standard 

DATA ENTRY: Enter an explanation if the standard is not met. 

Deficit Spending Level 
(If Net Change in Unrestricted Fund 

Balance is ne ative, else NIA 
2.9% 
NIA 
NIA 

Status 
Not Met 

Met 
Met 

1 a. STANDARD NOT MET - Unrestricted deficit spending has exceeded the standard percentage level in any of the current year or two subsequent fiscal years . Provide reasons for the 
deficit spending, a description of the methods and assumptions used in balancing the unrestricted budget, and what changes wi ll be made to ensure that the budget defi cits are 
el iminated or are balanced within the standard. 

Explanation: 

(requi red if NOT met) 

The District's deficit spending in 2017-1 B will be corrected in 2018-19 when the Fiscal Solvency Plan adopted by the Board on 11-8-2017 is 
implements. The components of the plan are reflected in the 2018-19 MYP. 

California Dept of Education 
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9. CRITERION: Fund and Cash Balances 

2017-18 First Interim 
General Fund 

School District Criteria and Standards Review 
01 611 920000000 

Form 01CSI 

A. FUND BALANCE STANDARD : Projected general fund balance will be positive at the end of the current fiscal year and two subsequent fiscal years. 

9A-1 . Determining if the District's General Fund Ending Balance is Positive 

DATA ENTRY: Current Year data are extracted. If Form MYPI exists, data for the two subsequent years wi ll be extracted; if not, enter data for the two subsequent years. 

Ending Fund Balance 
General Fund 

Projected Year Totals 
Fiscal Year Form 011, Line F2 Form MYPI. Line 02 

Current Year (2017-18) 
1st Subsequent Year (2018-1 9) 
2nd Subsequent Year (2019-20) 

8,182,655.06 
8,598.947.86 
9,291,470.66 

9A-2. Comparison of the District's Ending Fund Balance to the Standard 

DATA ENTRY: Enter an explanation if the standard is not met. 

Status 
Met 
Met 
Met 

1 a. STANDARD MET - Projected general fund ending balance is positive for the current fiscal year and two subsequent fiscal years. 

Explanation: 

(requi red if NOT met) 

B. CASH BALANCE STANDARD: Projected general fund cash balance will be positive at the end of the current fiscal year. 

9B-1. Determining if the District's Ending Cash Balance is Positive 

DATA ENTRY: If Form CASH exists, data will be extracted; if not, data must be entered below. 

Ending Cash Balance 
General Fund 

Fiscal Year Form CASH. Line F. June Column 
Current Year (2017-18) 19,382,295.35 

9B-2. Comparison of the District's Ending Cash Balance to the Standard 

DATA ENTRY: Enter an explanation if the standard is not met. 

Status 
Met 

l a. STANDARD MET - Projected general fund cash balance wi ll be positive at the end of the current fiscal year. 

Explanation: 
(required if NOT met) 

California Dept of Education 
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10_ CRITERION: Reserves 

2017-18 First Interim 
General Fund 

School District Criteria and Standards Review 
01 61192 0000000 

Form 01CSI 

STANDARD: Available reserves' for any of the current fiscal year or two subsequent fiscal years are not less than the following percentages or 
amounts2 as applied to total expenditures and other financing uses3 : 

DATA ENTRY: Current Year data are extracted. If Form MYPI exists, 1st and 2nd Subsequent Year data will be extracted. If not, enter district regular 
ADA and charter school ADA corresponding to financial data reported in the General Fund, only, for the two subsequent years. 

Percentage Level District ADA 
5% or $66,000 (greater of) 
4% or $66,000 (greater of) 

3% 
2% 
1% 

0 
301 

1,001 
30,001 

400,001 

to 
to 
to 
to 

and 

300 
1,000 

30,000 
400,000 

over 

1 Available reserves are the unrestricted amounts in the Reserve for Economic Uncertainties and the 
Unassigned/Unappropriated accounts in the General Fund and Special Reserve Fund for Other Than 
Capital Outlay Projects. Available reserves will be reduced by any negative ending balances in restricted 
resources in the General Fund. 

2 Dollar amounts to be adjusted annually by the prior year statutory cost-of-l iving adjustment (Education 
Code Section 42238) , rounded to the nearest thousand. 

3 A school district that is the Administrative Unit (AU) of a Special Education Local Plan Area (SELPA) 
may exclude from its expenditures the distribution of funds to its participating members. 

District Estimated P-2 ADA (Current Year, Form AI , Lines A4 and C4. "-___ ""1"'9"',6"'0:..:1 ____ -'-_____ ...:.1"'9,"'6""0.:..1 _____ -'-___ --'1"'9"',6"'0:..:1 _ _ _ ----J 

Subsequent Years, Form MYPI, Line F2, if available.) ,-__________ ,-____________ -,-_________ ---, 

District's Reserve Standard Percentage Level: L...1 _____ 3=-O;,,:Yo'--____ "-_____ ....:3:..:%.::,o ______ "-_ ___ 3=-O;,,:Yo'--___ -' 

1 OA, Calculating the District's Special Education Pass-through Exclusions (only for districts that serve as the AU of a SELPA) 

DATA ENTRY: For SELPA AUs, if Form MYPI exists, all data wi ll be extracted including the Yes/No button selection. If not, cli ck the appropriate Yes or No button for item 1 and, if Yes, enter 
data for item 2a and for the two subsequent years in item 2b; Current Year data are extracted. 

For districts that serve as the AU of a SELPA (Form MYPI, Lines F1 a, F1 b1 , and F1 b2): 

1. Do you choose to exclude from the reserve cal culation the pass-through funds distributed to SELPA members? 
2. If you are the SELPA AU and are excluding special education pass-through funds: 

a. Enter the name(s) of the SELPA(s): 

b. Special Education Pass-through Funds 
(Fund 10, resources 3300-3499 and 6500-6540, 
objects 7211-7213 and 7221-7223) 

10B, Calculatinfl the District's Reserve Standard 

Current Year 
Projected Year Totals 

(2017-18) 

0.00 I 

No 

1st Subsequent Year 
(2018-19) 

0.00 I 

2nd Subsequent Year 
(2019-20) 

0.00 I 

DATA ENTRY: If Form MYPI exists , all data will be extracted or calculated. If not, enter data for line 1 for the two subsequent years; Current Year data are extracted. 

1. Expenditures and Other Financing Uses 
(Form 01 1, objects 1000-7999) (Form MYPI, Line 811) 

2. Plus: Special Education Pass-through 
(Criterion 10A, Line 2b, if Criterion 10A, Line 1 is No) 

3. Total Expenditures and Other Financing Uses 
(Line 81 plus Line 82) 

4. Reserve Standard Percentage Level 
5. Reserve Standard - by Percent 

(Line 83 times Line 84) 
6. Reserve Standard - by Amount 

($66,000 for districts with less than 1,001 ADA, else 0) 
7. District's Reserve Standard 

(Greater of Line 85 or Line 86) 

California Dept of Education 
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Current Year 
Projected Year Totals 

(2017-18) 

268,914,625.27 

0.00 

268,914,625.27 
3% 

8,067,438.76 

0.00 

8,067,438.76 

Page 11 of 26 

1 st Subsequent Year 2nd Subsequent Year 
(2018-19) (2019-20) 

259,895,682.50 265,266,962.50 

0.00 0.00 

259,895,682.50 265,266,962.50 
3% 30/0 

7,796,870.48 7,958,008.88 

0.00 0.00 

7,796,870.48 7,958,008.88 
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10C_ Calculating the District's Available Reserve Amount 

2017-18 First Interim 
General Fund 

School District Criteria and Standards Review 

DATA ENTRY: All data are extracted from fund data and Form MYPI. If Form MYPI does not exist, enter data for the two subsequent years. 

Reserve Amounts 
(Unrestri cted resources 0000-1999 except Line 4) 

1. General Fund - Stabilization Arrangements 
(Fund 01 , Object 9750) (Form MYPI, Line E1a) 

2. General Fund - Reserve for Economic Uncertainties 
(Fund 01, Object 9789) (Form MYPI, Line E1 b) 

3. General Fund - Unassigned/Unappropriated Amount 
(Fund 01, Object 9790) (Form MYPI, Line E1 c) 

4. General Fund - Negative Ending Balances in Restricted Resources 

(Fund 01 , Object 979Z, if negative, for each of resources 2000-9999) 
(Form MYPI, Line E1 d) 

5. Special Reserve Fund - Stabilization Arrangements 
(Fund 17, Object 9750) (Form MYPI, Line E2a) 

6. Special Reserve Fund - Reserve for Economic Uncertainties 
(Fund 17, Object 9789) (Form MYPI, Line E2b) 

7. Special Reserve Fund - Unassigned/Unappropriated Amount 
(Fund 17, Object 9790) (Form MYPI, Line E2c) 

8. District's Avai lable Reserve Amount 
(Lines C1 thru C7) 

9. District's Available Reserve Percentage (Information only) 
(Line 8 divided by Section 1 DB, Line 3) 

District's Reserve Standard 
(Section 108 , Line 7) 

Status 

100. Comparison of District Reserve Amount to the Standard 

DATA ENTRY: Enter an explanation if the standard is not met. 

: 

Current Year 
Projected Year Total s 

(2017-18) 

0.00 

8,068,655.06 

0.00 

0.00 

0.00 

0.00 

0.00 

8,068,655.06 

3.00% 

8,067,438.76 

Met 

1 a. STANDARD MET - Available reserves have met the standard for the current year and two subsequent fiscal years. 

Explanation: 

(required if NOT met) 

Cali fornia Dept of Education 
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1 st Subsequent Year 
(2018-19) 

8,484,947.86 

0.00 

0.00 

0.00 

0.00 

0.00 

8,484,947.86 

3.26% 

7,796,870.48 

Met 

01 61192 0000000 
Form 01CSI 

2nd Subsequent Year 
(2019-20) 

9,177,470.66 

0.00 

0.00 

0.00 

0.00 

0.00 

9,177,470.66 

3.46% 

7,958,008.88 

Met 
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SUPPLEMENTAL INFORMATION 

2017-18 First Interim 
General Fund 

School District Cri teria and Standards Review 

DATA ENTRY: Click the appropriate Yes or No button for items S1 through S4. Enter an explanation for each Yes answer. 

51. Contingent Liabilities 

1a. Does your district have any known or contingent li abilities (e.g., financial or program audits, litigation, 
state compliance reviews) that have occurred since budget adoption that may impact the budget? 

1 b. If Yes, identify the liabilities and how they may impact the budget: 

52. Use of One-time Revenues for Ongoing Expenditures 

1 a. Does your district have ongoing general fund expenditures funded with one-time revenues that have 
changed since budget adoption by more than five percent? 

No 

No 

1b. If Yes, identify the expenditures and explain how the one-time resources will be replaced to continue funding the ongoing expenditures in the following fiscal years: 

53. Temporary Interfund Borrowings 

1 a. Does your district have projected temporary borrowings between funds? 

(Refer to Education Code Section 42603) 

1 b. If Yes, identify the interfund borrowings: 

Fund 11 will temporarily need to borrow from Fund 01 to meet cash flow needs. 

54. Contingent Revenues 

1 a. Does your district have projected revenues for the current fiscal year or either of the two subsequent fi scal years 
contingent on reauthorization by the local government, special legislation, or other definitive act 
(e.g. , parcel taxes, forest reserves)? 

Yes 

No 

1 b. If Yes, identify any of these revenues that are dedicated for ongoing expenses and explain how the revenues will be replaced or expenditures reduced: 

California Dept of Education 
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55. Contributions 

2017-18 First Interim 
General Fund 

School District Criteria and Standards Review 
01 61192 0000000 

Form 01CSI 

Identify projected contributions from unrestricted resources in the general fund to restricted resources in the general fund for the current fiscal year and two subsequent fiscal years. 
Provide an explanation if contributions have changed by more than $20,000 and more than five percent since budget adoption. 

Identify projected transfers to or from the general fund to cover operating deficits in either the general fund or any other fund for the current fiscal year and two subsequent fi scal 
years. Provide an explanation if transfers have changed by more than $20,000 and more than five percent since budget adoption. 

Identify capital project cost overruns that have occurred since budget adoption that may impact the general fund budget. 

-5.0% to +5.0% 
District 's Contributions and Transfers Standard: "-__ .=.o,-r ...,,-S"'2"'0"',0"'0"'0"'t"'0_+'-'S"'2:..:0"',0"'0"'0'-_--' 

S5A. Identif ication of the District's Projected Contributions, Transfers, and Capital Projects that may Impact the General Fund 

DATA ENTRY: Budget Adoption data that exist will be extracted; otherwise, enter data into the first column. For Contributions, the First Interim's Current Year data wi ll be extracted. Enter 
First Interim Contributions for the 1 st and 2nd Subsequent Years. For Transfers In and Transfers Out, if Form MYP exists, the data wi ll be extracted into the First Interim column for the 
Current Year, and 1 st and 2nd Subsequent Years. If Form MYP does not exist, enter data in the Current Year, and 1st and 2nd Subsequent Years. Click on the appropriate button for Item 1 d; 
all other data will be calculated. 

Description 1 Fiscal Year 

1 a. Contributions, Unrestricted General Fund 

Budget Adoption 
(Form 01 CS, Item S5A) 

First Interim 
Projected Year Totals 

Percent 
Change Amount of Change Status 

Met 
(Fund01 , ResourcesOOOO-1 999 , Objectr8~9~8~0~ ___ ~~~~~~ _____ ~~~~~~~~~_.-_ ______ ~~~ ____ ~~~ _ _ _ --, 

Current Year (2017-1 8) 
1 st Subsequent Year (2018-19) 
2nd Subsequent Year (2019-20) 

1 b. Transfers In, General Fund * 
Current Year (2017-18) 
1st Subsequent Year (2018-19) 
2nd Subsequent Year (2019-20) 

1 c. Transfers Out, General Fund * 
Current Year (2017-18) 
1st Subsequent Year (2018-1 9) 
2nd Subsequent Year (2019-20) 

1 d. Capital Project Cost Overruns 

0.00 
0.00 
0.00 

135,000.00 
135,000.00 
135,000.00 

Have capital project cost overruns occurred since budget adoption that may impact the 
general fund operational budget? 

• Include transfers used to cover operating deficits in either the general fund or any other fund. 

S58. Status of the District's Projected Contributions, Transfers, and Capital Projects 

DATA ENTRY: Enter an explanation if Not Met for items 1a-1c or if Yes for Item 1d. 

Met 
Not Met 

0.00 0.00 Met 
0.00 0.00 Met 
0.00 0.00 Met 

135,000.00 0.00 Met 
135,000.00 0.00 Met 
135,000.00 0.00 Met 

No 

1a. NOT MET - The projected contributions from the unrestricted general fund to restricted general fund programs have changed since budget adoption by more than the standard for any 
of the current year or subsequent two fiscal years. Identify restricted programs and contribution amount for each program and whether contributions are ongoing or one-time in nature. 
Explain the district's plan, with timeframes, for reducing or eliminating the contribution. 

Explanation: 
(requi red if NOT met) 

As part of the Fiscal Solvency Plan adopted by the Board on 11 /08/2017, the Special Education Department will find ways to reduce the general fund 
contribution by $1,000,000 in 2018-19 and sustain that reduction in 2019-20. Due to the increases in PERS and STRS that will impact the Special 
Education program costs, the reductions must actual ly be more than $1,000,000 in each year in order to realize the $1,000,000 reduction in contribution 
from Special Education, or alternatively, there is an anticipation of additional revenue from the State andlor Federal governments. 

1 b. MET - Projected transfers in have not changed since budget adoption by more than the standard for the current year and two subsequent fiscal years. 

Explanation: 
(required if NOT met) 

California Dept of Education 
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2017-18 First Interim 
General Fund 

School District Criteria and Standards Review 

1 c. MET - Projected transfers out have not changed since budget adoption by more than the standard for the current year and two subsequent fiscal years. 

Explanation: 
(required if NOT met) 

1 d. NO - There have been no capital project cost overruns occurring since budget adoption that may impact the general fund operational budget. 

Project Information: 
(required if YES) 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: csi (Rev 03/28/2017) Page 15 of 26 
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56. Long-term Commitments 

2017-18 First Interim 
General Fund 

School District Criteria and Standards Review 

Identify all existing and new multiyear commitments' and their annual required payment for the current fiscal year and two subsequent fiscal years. 

01 61192 0000000 
Form 01CSI 

Explain how any increase in annual payments will be funded. Also, explain how any decrease to funding sources used to pay long-term commitments wil l be replaced. 

1 Include multiyear commitments, multiyear debt agreements, and new programs or contracts that result in long-term obligations. 

SSA. Identification of the District's Long-term Commitments 

DATA ENTRY: If Budget Adoption data exist (Form 01 CS, Item S6A), long-term commitment data wi ll be extracted and it will only be necessary to click the appropriate button for Item 1 b. 
Extracted data may be overwritten to update long-term commitment data in Item 2, as applicable. If no Budget Adoption data exist, click the appropriate buttons for items 1 a and 1 b, and enter 
all other data, as applicable. 

1. a. Does your district have long-term (multiyear) commitments? 
(If No, skip items 1 band 2 and sections S6B and S6C) 

b. If Yes to Item 1a, have new long-term (multiyear) commitments been incurred 
since budget adoption? 

Yes 

No 

2. If Yes to Item 1 a, list (or update) all new and existing multiyear commitments and required annual debt service amounts. Do not include long-term commitments for postemployment 
benefits other than pensions (OPEB); OPEB is disclosed in Item S7 A. 

# of Years SACS Fund and Object Codes Used For: 
Type of Commitment RemaininQ FundinQ Sources (Revenues) Debt Service (Expenditures) 

Capital Leases 1 Fund 01 
Certificates of Participation 15 Fund 25 
General Obligation Bonds 30 Fund 51 
Supp Early Retirement Program 
State School Building Loans 
Compensated Absences Fund 01 

Other Long-term Commitments (do not include OPEB): 
PG&E Loan 1 
aZAB - Bank of Marin 4 

TOTAL: 

Tvpe of Commitment (continued) 
Capital Leases 
Certificates of Participation 
General Obligation Bonds 
Supp Early Retirement Program 
State School Building Loans 
Compensated Absences 

Other Long-term Commitments (continued)' 
PG&E Loan 
aZAB - Bank of Marin 

Total Annual Payments: 

Fund 01 and Fund 11 
Fund 01 

Prior Year 
(2016-17) 

Annual Payment 
(P& I) 

136,671 
1,235,704 

24,514,878 

295,858 

64,637 
657,656 

26,905,404 
Has total annual payment increased over prior year (2016-17)? 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
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7438-7439 
7438-7439 
7433-7434 

1xxx-2xxx 

7439 
7438-7439 

Current Year 
(2017-18) 

Annual Payment 
(P & I) 

39,862 
1,234,554 

22,769,142 

264,751 

11 ,700 
1,012,814 

25,332,823 
No 

Page 16 of 26 

1st Subsequent Year 
(2018-19) 

Annual Payment 
(P& I) 

0 
1,259,554 

21,339,243 

264,751 

0 
417,776 

23,281,324 
No 

Principal Balance 
as of July 1, 2017 

42,014 
14,175,000 

423,916,221 

2,131,496 

11 ,700 
4,475,891 

444,752,322 

2nd Subsequent Year 
(2019-20) 

Annual Payment 
(P & I) 

0 
1,257,804 

17,594,243 

264,751 

0 
448,480 

19,565,278 
No 
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2017-18 First Interim 
General Fund 

School District Criteria and Standards Review 

S68. Comparison of the District's Annual Payments to Prior Year Annual Payment 

DATA ENTRY: Enter an explanation if Yes. 

1 a. No - Annual payments for long-term commitments have not increased in one or more of the current and two subsequent fiscal years. 

Explanation: 
(Required if Yes 

to increase in total 
annual payments) 

S6C. Identification of Decreases to Funding Sources Used to Pay Long-term Commitments 

DATA ENTRY: Click the appropriate Yes or No button in Item 1; if Yes, an explanation is required in Item 2. 

1. Wi ll funding sources used to pay long-term commitments decrease or expire prior to the end of the commitment peri od, or are they one-time sources? 

No 

2. No - Funding sources will not decrease or expire prior to the end of the commitment period, and one-time funds are not being used for long-term commitment. 

Explanation: 
(Required if Yes) 

California Dept of Education 
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57. Unfunded Liabilities 

2017-18 First Interim 
General Fund 

School District Criteria and Standards Review 

Identify any changes in estimates for unfunded liabilities since budget adoption, and indicate whether the changes are the result of a new actuarial valuation. 

S7A. Identification of the District's Estimated Unfunded Liability for Postemployment Benefits Other Than Pensions (OPEB) 

01 611920000000 
Form 01CSI 

DATA ENTRY: Click the appropriate button(s) for items 1 a-I c, as applicable. Budget Adoption data that exist (Form 01 CS, Item S7 A) will be extracted; otherwise, enter Sudget Adoption and 
First Interim data in items 2-4. 

1. a. Does your district provide postemployment benefits 
other than pensions (OPES)? (If No, skip items 1 b-4) 

b. If Yes to Item la, have there been changes since 
budget adoption in OPES liabilities? 

c. If Yes to Item 1 a, have there been changes since 
budget adoption in OPES contributions? 

2. OPES Liabilities 
a. OPES actuarial accrued liability (AAL) 
b. OPES unfunded actuarial accrued liability (UAAL) 

c. Are AAL and UAAL based on the district's estimate or an 
actuarial valuation? 

d. If based on an actuarial valuation, indicate the date of the OPES valuation. 

3. OPEB Contributions 
a. OPES annual required contribution (ARC) per actuarial valuation or Alternative 

Measurement Method 
Current Year (2017-18) 
1st Subsequent Year (2018-19) 
2nd Subsequent Year (2019-20) 

Yes 

No 

No 

Sudget Adoption 
Form 0ICS, Item S7A 

72,250,967.00 
72,250,967.00 

Actuarial 
Jun 30, 2015 

Budget Adoption 
Form 0ICS, Item S7A 

10,030,660.00 
10,030,660.00 
10,030,660.00 

b. OPES amount contributed (for this purpose, include premiums paid to a self-insurance fund) 
(Funds 01-70, objects 3701-3752) 

Current Year (2017-18) 
1st Subsequent Year (2018-19) 
2nd Subsequent Year (2019-20) 

c. Cost of OPES benefits (equivalent of "pay-as-you-go" amount) 
Current Year (2017-18) 
1st Subsequent Year (2018-19) 
2nd Subsequent Year (2019-20) 

d. Number of retirees receiving OPES benefits 
Current Year (2017-18) 
1st Subsequent Year (2018-19) 
2nd Subsequent Year (201 ~-20) 

4. Comments: 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
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3,817,653.46 
3,817,653.46 
3,817,653.46 

3,400,000.00 
3,400,000.00 
3,400,000.00 
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First Interim 
72,250,967.00 
72,250,967.00 

Actuarial 
Jun 30, 2015 

First Interim 
10,030,660.00 
10,030,660.00 
10,030,660.00 

3,824,649.60 
3,824,649.60 
3,824,649.60 

3,300,000.00 
3,300,000.00 
3,300,000.00 

Printed: 12/512017 2:18 PM 
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2017-1 8 First Interim 
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School District Criteria and Standards Review 

S7B, Identification of the District's Unfunded Liability for Self-insurance Programs 

01 61192 0000000 
Form 01CSI 

DATA ENTRY: Click the appropriate button(s) for items 1a-1c, as applicable. Budget Adoption data that exist (Form 01CS, Item S7B) wil l be extracted; otherwise, enter Budget Adoption and 
First Interim data in items 2-4. 

1. a. Does your district operate any self-insurance programs such as 
workers' compensation, employee health and welfare, or 
property and liability? (Do not include OPEB; which is covered in 
Section S7 A) (If No, skip items 1 b-4) 

b. If Yes to item 1a, have there been changes since 
budget adoption in self-insurance liabilities? 

c. If Yes to item 1a, have there been changes since 
budget adoption in self-insurance contributions? 

2. Self-Insurance Liabilities 
a. Accrued liability for self-insurance programs 
b. Unfunded liability for self-insurance programs 

3. Self-Insurance Contributions 
a. Required contribution (funding) for self-insurance programs 

Current Year (2017-18) 
1st Subsequent Year (2018-19) 
2nd Subsequent Year (2019-20) 

b. Amount contributed (funded) for self-insurance programs 
Current Year (2017-1 8) 
1st Subsequent Year (2018-19) 
2nd Subsequent Year (2019-20) 

4. Comments: 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
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Yes 

No 

Budget Adoption 

Form 01 CS, Item S7B 
0.00 
0.00 

Budget Adoption 
Form 01 CS, Item S7B 

3,473,756.00 
4,473,259.00 
4,473,259.00 

3,473,756.00 
4,473,259.00 
4,473,259.00 
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First Interim 
0.00 
0.00 

First Interim 
3,454,380.91 
3,454,380.91 
3,454,380.91 

3,354,380.91 
3,454,380.91 
3,454,380.91 
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S8_ Status of Labor Agreements 

2017-1 8 First Interim 
General Fund 

School District Criteria and Standards Review 
01 61 1920000000 

Form 01CSI 

Analyze the status of employee labor agreements. Identify new labor agreements that have been ratified since budget adoption, as well as new commitments provided as part of 
previously ratified multiyear agreements; and include all contracts, including all administrator contracts (and including al l compensation). For new agreements, indicate the date of the 
required board meeting. Compare the increase in new commitments to the projected increase in ongoing revenues and explain how these commitments will be funded in future fiscal 
years. 

If salary and benefit negotiations are not finalized, upon settlement with certificated or classified staff: 

The school district must determine the cost of the settlement, including salaries, benefits, and any other agreements that change costs, and provide the 
county office of education (COE) with an analysis of the cost of the settlement and its impact on the operating budget. 

The county superintendent shall review the analysis relative to the criteria and standards and may provide written comments to the president of the 
district governing board and superintendent. 

S8A. Cost Analysis of District's Labor Agreements - Certificated (Non-management) Employees 

DATA ENTRY: Click the appropriate Yes or No button for ' Status of Certificated Labor Agreements as of the Previous Reporting Period.' There are no extractions in this section. 

Status of Certificated Labor Agreements as of the Previous Reporting Period 
Were all certi ficated labor negotiations settled as of budget adoption? 

If Yes, complete number of FTEs, then skip to section S8B. 

If No, continue with section S8A. 

Certificated (Non-management) Salary and Benefit Negotiations 

Number of certifi cated (non-management) full
time-equivalent (FTE) positions 

Prior Year (2nd Interim) 
2016-17 

1 a. Have any salary and benefit negotiations been settled since budget adoption? 

Yes 

If Yes, and the corresponding public disclosure documents have been fi led with the COE, complete questi ons 2 and 3. 

If Yes, and the corresponding public disclosure documents have not been fil ed with the COE, complete questions 2-5. 
If No, complete questions 6 and 7. 

1 b. Are any salary and benefit negotiations still unsettled? 
If Yes, complete questions 6 and 7. 

Negoti ations Settled Since Budget Adoption 
2a. Per Government Code Section 3547.5(a), date of public disclosure board meeting: 

2b. Per Government Code Section 3547.5(b), was the col lective bargaining agreement 
certified by the district superintendent and chief business official? 

If Yes, date of Superintendent and CBO certification: 

3. Per Government Code Section 3547.5(c) , was a budget revision adopted 
to meet the costs of the collective bargaining agreement? 

If Yes, date of budget revision board adoption: 

4. Period covered by the agreement: Begin Date: IL-_ _____ _ -' 

5. Salary settlement: 

Is the cost of salary settlement included in the interim and multiyear 
projections (MYPs)? 

One Year Agreement 

Current Year 
(2017-18) 

No 

nla 

End Date: 

Total cost of salary settlement I 
% change in salary schedule from prior year L. __________ -' 

or 

Multiyear Agreement 

% change In salary schedule from prior year 

1 st Subsequent Year 
(2018-19) 

2nd Subsequent Year 
(2019-20) 

Total cost of salary settlement I 

(may enter text, such as ' Reopener' ) L. _ _________ --L ______________ L. __________ -' 

Identify the source of funding that will be used to support multiyear salary commitments: 

California Dept of Education 
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Negotiations Not Settled 
6. Cost of a one percent increase in salary and statutory benefits 

7. Amount included for any tentative salary schedule increases 

Certificated (Non-management) Health and Welfare (H&W) Benefits 

2017-1 8 First Interim 
General Fund 

School District Criteria and Standards Review 

Current Year 
(2017-18) 

Current Year 
(2017-1 8) 

1. Are costs of H&W benefit changes included in the interim and MYPs? 

2. Total cost of H&W benefits 
3. Percent of H&W cost paid by employer 
4. Percent projected change in H&W cost over prior year 

Certificated (Non-management) Prior Year Settlements Negotiated 
Since Budget Adoption 

Are any new costs negotiated since budget adoption for prior year 
settlements included in the interim? 

If Yes, amount of new costs included in the interim and MYPs 
If Yes, explain the nature of the new costs: 

Certificated (Non-management) Step and Column Adjustments 

1. Are step & column adjustments included in the interim and MYPs? 
2. Cost of step & column adjustments 
3. Percent change in step & column over prior year 

Certificated (Non-management) Attrition (layoffs and retirements) 

1. Are savings from attrition included in the budget and MYPs? 

2. Are additional H&W benefits for those laid-off or reti red 
employees included in the interim and MYPs? 

Certificated (Non-management) - Other 

Current Year 
(2017-18) 

Current Year 
(2017-1 8) 

1st Subsequent Year 
(2018-19) 

1st Subsequent Year 
(2018-19) 

1st Subsequent Year 
(2018-19) 

1st Subsequent Year 
(2018-19) 

01 61192 0000000 
Form 01CSI 

2nd Subsequent Year 
(2019-20) 

2nd Subsequent Year 
(2019-20) 

2nd Subsequent Year 
(2019-20) 

2nd Subsequent Year 
(2019-20) 

List other signi ficant contract changes that have occurred since budget adoption and the cost impact of each change (i.e. , class size, hours of employment, leave of absence, bonuses, etc.) : 

California Dept of Education 
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2017-18 Fi rst Interim 
General Fund 

School District Criteria and Standards Review 

S88. Cost Analysis of District's Labor Agreements - Classified (Non-management) Employees 

01 611920000000 
Form 01CSI 

DATA ENTRY: Click the appropriate Yes or No button for ' Status of Classified Labor Agreements as of the Previous Reporting Period.' There are no extractions in this section. 

Status of Classified Labor Agreements as of the Previous Reporting Period 
Were al l classified labor negotiations settled as of budget adoption? 

If Yes, complete number of FTEs, then skip to section S8C. 
If No, continue with section S8B. 

Classified (Non-management) Salary and Benefit Negotiations 

Number of classified (non-management) 
FTE positions 

Prior Year (2nd Interim) 
2016-17 

1 a. Have any salary and benefit negotiations been settled since budget adoption? 

Yes 

nla 

If Yes, and the corresponding public disclosure documents have been filed with the CaE, complete questions 2 and 3. 
If Yes, and the corresponding public disclosure documents have not been filed with the CaE, complete questions 2-5. 

If No, complete questions 6 and 7. 

1 b. Are any salary and benefit negotiations still unsettled? 
If Yes, complete questions 6 and 7. 

Negotiations Settled Since Budget Adoption 
2a. Per Government Code Section 3547.5(a) , date of public disclosure board meeting: 

2b. Per Government Code Section 3547.5(b) , was the collective bargaining agreement 
certified by the district superintendent and chief business official? 

If Yes, date of Superintendent and CBa certification: 

3. Per Government Code Section 3547.5(c), was a budget revision adopted 
to meet the costs of the collective bargaining agreement? 

If Yes, date of budget revision board adoption: 

4. Period covered by the agreement: Begin Date: LI _______ -" 

5. Salary settlement: 

Is Ihe cost of salary settlement included in the interim and multiyear 
projections (MYPs)? 

One Year Agreement 

Current Year 
(2017-18) 

No 

nla 

End Date: 

Total cost of salary settlement I 

% change in salary schedule from prior year L __________ -" 

or 
Multiyear Agreement 

% change in salary schedule from prior year 

1 st Subsequent Year 
(2018-19) 

2nd Subsequent Year 
(2019-20) 

Total cost of salary settl ement I 

(may enter text, such as ' Reopener') L. ___ ________ -'-_____________ -'-__________ --' 

Identify the source of funding that will be used to support multiyear salary commitments: 

Negotiations Not Settled 

6. Cost of a one percent increase in salary and statutory benefits 

7. Amount included for any tentative salary schedule increases 

California Dept of Education 
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Current Year 
(2017-1 8) 
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1st Subsequent Year 
(2018-19) 

2nd Subsequent Year 
(2019-20) 
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Classified (Non-management) Health and Welfare (H&W) Benefits 

2017-18 First Interim 
General Fund 

School District Criteria and Standards Review 

Current Year 
(2017-18) 

1. Are costs of H&W benefit changes included in the interim and MYPs? 

2. Total cost of H& W benefits 

3. Percent of H&W cost paid by employer 

4. Percent projected change in H& W cost over prior year 

Classified (Non-management) Prior Year Settlements Negotiated 
Since Budget Adoption 

Are any new costs negotiated since budget adoption for prior year 
settlements included in the interim? 

If Yes, amount of new costs included in the interim and MYPs 
If Yes, explain the nature of the new costs: 

Classified (Non-management) Step and Column Adjustments 

1. Are step & column adjustments included in the interim and MYPs? 
2. Cost of step & column adjustments 
3. Percent change in step & column over prior year 

Classified (Non-management) Attrition (layoffs and retirements) 

1. Are savings from attrition included in the interim and MYPs? 

2. Are additional H&W benefits for those laid-off or retired 
employees included in the interim and MYPs? 

Classified (Non-management) - Other 

Current Year 
(2017-18) 

Current Year 
(2017-18) 

1st Subsequent Year 
(2018-19) 

1st Subsequent Year 
(2018-19) 

1 st Subsequent Year 
(2018-19) 

01 611920000000 
Form 01CSI 

2nd Subsequent Year 
(2019-20) 

2nd Subsequent Year 
(2019-20) 

2nd Subsequent Year 
(2019-20) 

List other significant contract changes that have occurred since budget adoption and the cost impact of each (i.e., hours of employment, leave of absence, bonuses, etc.): 
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S8C. Cost Analysis of District's Labor Agreements - Management/Supervisor/Confidential Employees 

01 61192 0000000 
Form 01CSI 

DATA ENTRY: Click the appropriate Yes or No button for ' Status of Management/Supervisor/Confidential Labor Agreements as of the Previous Reporting Period.' There are no extractions 
in this section. 

Status of Management/Supervisor/Confidential Labor Agreements as of the Previous Reportin"'g>...:..,P"'er:.;,i"'od=--:-:-____ -, 
Were all manageriaJ/confidentiallabor negotiations settled as of budget adoption? I Yes 

If Yes or nla, complete number of FTEs, then skip to S9. 
If No, continue with section S8C. 

Management/Supervisor/Confidential Salary and Benefit Negotiations 

Number of management, supervisor, and 
confidential FTE positions 

Prior Year (2nd Interim) 
2016-17 

1 a. Have any salary and benefit negotiations been settled since budget adoption? 
If Yes, complete question 2. 

If No, complete questions 3 and 4. 

1 b. Are any salary and benefit negotiations sti ll unsettled? 
If Yes, complete questions 3 and 4. 

Negotiations Settled Since Budget Adoption 
2. Salary settlement: 

Is the cost of salary settlement included in the interim and multiyear 
projections (MYPs)? 

Negotiations Not Settled 

Total cost of salary settlement 

Change in salary schedule from prior year 
(may enter text, such as 'Reopener') 

3. Cost of a one percent increase in salary and statutory benefits 

4. Amount included for any tentative salary schedule increases 

Management/Supervisor/Confidential 
Health and Welfare (H&W) Benefits 

1. Are costs of H&W benefit changes included in the interim and MYPs? 
2. Total cost of H&W benefits 
3. Percent of H&W cost paid by employer 
4. Percent projected change in H&W cost over prior year 

Management/Supervisor/Confidential 
Step and Column Adjustments 

1. Are step & column adjustments included in the budget and MYPs? 

2. Cost of step & column adjustments 
3. Percent change in step and column over prior year 

Management/Supervisor/Confidential 
Other Benefits (mileage, bonuses, etc.) 

1. Are costs of other benefits included in the interim and MYPs? 
2. Total cost of other benefits 
3. Percent change in cost of other benefits over prior year 

California Dept of Education 
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Current Year 
(2017-18) 

Current Year 
(2017-18) 

Current Year 
(2017-18) 

Current Year 
(2017-18) 

Current Year 
(2017-18) 
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nla 

No 

1st Subsequent Year 
(2018-19) 

1st Subsequent Year 
(2018-1 9) 

1st Subsequent Year 
(2018-19) 

1st Subsequent Year 
(2018-19) 

1st Subsequent Year 
(2018-19) 

2nd Subsequent Year 
(2019-20) 

2nd Subsequent Year 
(2019-20) 

2nd Subsequent Year 
(2019-20) 

2nd Subsequent Year 
(2019-20) 

2nd Subsequent Year 
(2019-20) 

Printed: 12/5/2017 2: 18 PM 
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Hayward Unified 
Alameda County 

S9_ Status of Other Funds 

2017-18 First Interim 
General Fund 

School District Criteria and Standards Review 
01 61192 0000000 

Form 01CSI 

Analyze the status of other funds that may have negative fund balances at the end of the current fiscal year. If any other fund has a projected negative fund balance, prepare an 
interim report and multiyear projection for that fund. Explain plans for how and when the negative fund balance will be addressed. 

SSA. Identification of Other Funds with Negative Ending Fund Balances 

DATA ENTRY: Cli ck the appropriate button in Item 1. If Yes, enter data in Item 2 and provide the reports referenced in Item 1. 

1. Are any funds other than the general fund projected to have a negative fund 
balance at the end of the current fiscal year? No 

If Yes, prepare and submit to the reviewing agency a report of revenues, expenditures, and changes in fund balance (e.g., an interim fund report) and a multiyear projection report for 
each fund. 

2. If Yes, identify each fund. by name and number, that is projected to have a negative ending fund balance for the current fiscal year. Provide reasons for the negative balance(s) and 
explain the plan for how and when the problem(s) will be corrected. 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: csi (Rev 03/28/2017) Page 25 of 26 Printed: 12/512017 2:18 PM 
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Hayward Unified 
Alameda County 

ADDITIONAL FISCAL INDICATORS 

2017-1 8 First Interim 
General Fund 

School District Criteria and Standards Review 
01 61192 0000000 

Form 01CSI 

The following fiscal indicators are designed to provide additional data for reviewing agencies. A "Yes" answer to any single indicator does not necessarily suggest a cause for concern, but 
rnay alert the reviewing agency to the need for additional review. 

DATA ENTRY: Click the appropriate Yes or No button for items A2 through A9; Item A1 is automatically completed based on data from Criterion 9. 

A1 . Do cash flow projections show that the district will end the current fiscal year with a 
negative cash balance in the general fund? (Data from Criterion 9B-1, Cash Balance, 
are used to determine Yes or No) 

A2. Is the system of personnel position control independent from the payroll system? 

A3. Is enrollment decreasing in both the prior and current fi scal years? 

A4. Are new charter schools operating in district boundaries that impact the district's 
enrollment, either in the prior or current fiscal year? 

A5. Has the district entered into a bargaining agreement where any of the current 
or subsequent fiscal years of the agreement would result in salary increases that 
are expected to exceed the projected state funded cost-of-living adjustment? 

AS. Does the district provide uncapped (100% employer paid) health benefits for current or 
retired employees? 

A7. Is the district's financial system independent of the county office system? 

AB. Does the district have any reports that indicate fiscal distress pursuant to Education 
Code Section 42127.6(a)? (If Yes, provide copies to the county office of education.) 

A9. Have there been personnel changes in the superintendent or chief business 
official positions within the last 12 months? 

When providing comments for additional fiscal indicators, please include the item number applicable to each comment. 

No 

No 

Yes 

No 

Yes 

No 

Yes 

No 

Yes 

Comments: 
(optional) 

A-5 Salary increase for 2017-18 was settled at 3.1 % for all employees and is ful ly included in the current and subsequent years. A-9 The Chief 
Business Official Position has been formally vacant for over 1 year (since September 2016). Dr. Matt Wayne was appointed permanent Superintendent 
in June 2017. 

End of School District First Interim Criteria and Standards Review 

Cal ifornia Dept of Education 
SACS Financial Report ing Software - 2017.2.0 
File: csi (Rev 03/28/2017) Page 26 of 26 Printed: 12/512017 2:18 PM 
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SUPPLEMENTAL 

SACS INFORMATION 
o SACS Table of Contents 

o Form CASH - General Fund Cash Flow 

o Form ESMOE 

o Form ICR (Indirect Cost Rate) 

o Form SIAl - Interfund Activities 

o SACS Technical Review Checks 
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Hayward Unified 
Alameda County 

G = General LedQer Data' S = Supplemental Data 

Form Description 
011 General FundlCounty School Service Fund 
091 Charter Schools Special Revenue Fund 
101 Special Education Pass-ThrouQh Fund 
111 Adu lt Education Fund 
121 Child Development Fund 
131 Cafeteria Special Revenue Fund 
141 Deferred Maintenance Fund 
151 Pupil Transportation Equipment Fund 

First Interim 
TABLE OF CONTENTS 

2017-18 
Original 
Budget 

GS 

G 
G 
G 

171 Special Reserve Fund for Other Than Capital Outlay Projects 
181 School Bus Emissions Reduction Fund 
191 Foundation Special Revenue Fund 
201 Special Reserve Fund for Postemployment Benefits 
21 1 Building Fund 
251 Capital Facilities Fund 
301 State School BuildinQ Lease-Purchase Fund 
351 County School Faci lities Fund 
401 Special Reserve Fund for Capital Outlay Projects 
491 Capital Project Fund for Blended Component Units 
511 Bond Interest and Redemption Fund 
521 Debt Service Fund for Blended Component Units 
531 Tax Override Fund 
561 Debt Service Fund 
571 Foundation Permanent Fund 
611 Cafeteria Enterprise Fund 
621 Charter Schools Enterprise Fund 
631 Other Enterprise Fund 
661 Warehouse RevolvinQ Fund 
671 Self- Insurance Fund 
711 Retiree Benefit Fund 
731 Foundation Private-Purpose Trust Fund 
AI Average Daily Attendance 
CASH Cashflow Worksheet 
CHG ChanQe Order Form 
CI Interim Certification 
ESMOE Every Student Succeeds Act Maintenance of Effort 
ICR Indirect Cost Rate Worksheet 
MYPI Multiyear Projections - General Fund 
SIAl Summary of Interfund Activities - Projected Year Totals 
01CSI Criteria and Standards Review 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: tci (Rev 04/5/2017) 

G 
G 

G 

G 

S 

Page 1 of 1 

Data Supplied For: 
2017-18 
Board 

Approved 2017-18 
Operating Actuals to 

Budget Date 
GS GS 

G G 
G G 
G G 

G G 
G G 

G G 

G G 

S 

01 611920000000 
Form TCI 

2017-18 
Projected 

Totals 
GS 

G 
G 
G 

G 
G 

G 

G 

S 
S 

S 
G 
S 

GS 
G 
S 

Printed: 12/5/2017 3:45 PM 



157
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Alameda 
r--

LCFF/Revenue Limit Sources 
Principal Apportionment 
Property Taxes 
Miscellaneous Funds 

Federal Revenue 
Other State Revenue 
Other Local Revenue 
Interfund Transfers In 
All Other Financing Sources 
TOTAL RECEIPTS 
DISBURSEMENT~ 
Certificated Salaries 
Classified Salaries 
Employee Benefits 
Books and Supplies 
Services 
Capital Outlay 
Other Outgo 
Interfund Transfers Out 
All Other Financing Uses 

Cash Not In Treasury 
Accounts Receivable 
Due From Other Funds 
Stores 
Prepaid Expenditures 
Other Current Assets 
Deferred Outflows of Resources 
SUBTOTAL 

8010-8019 
8020-8079 
8080-8099 
8100-8299 
8300-8599 
8600-8799 
8910-8929 
8930-8979 

1000-1999 
2000-2999 
3000-3999 
4000-4999 

5000-5999 
6000-6599 
7000-7499 
7600-7629 
7630-7699 

9111-9199 wv,v~~ . vv 

First Interim 
2017-18 INTERIM REPORT 

Cashflow Worksheet-

9200-9299 9,515,281 .94 2,305,961.93 1,352,277.53 1,482,923.82 

9310 
9320 
9330 
9340 
9490 

01 611920000000 
Form CASH 

Liabilities and Deferred Inflows 
Accounts Payable 
Due To Other Funds 
Current Loans 

9500-9599 O:::1 ,O:::f4,l1U;.:s,:Jij l 1 !J,;JUU,14!J.ZI:.1 I L ,;j;jI ,';J{Z.41 I l.j.O~:':::: . UU(j . l!J' 1 11 1 ,I~:'::::.4.j 1 \ 1,OII,040AU'! l4t~IO,4;jO . U/JI 4,L::IO,!:>L::I. lij I l l:::.,Llj;j,OfU. l:t::JI 

Unearn ed Revenues 
Deferred Inflows of Resources 
SUBTOTAL 

peratinq 
Suspense Clearing 
TOTAL BALANCE SHEET ITEMS 

9610 
9640 
9650 
9690 

NET INCREASE/DECREASE (B - C + U! (l ;jA4U,OL1 .U;j! I b",~JlU.;j~ I ;j.;jb/,L"L.L~ I \ 1 U, b;jb,"~~.LU! I \O ,;jl ~,4~U.;;t! I ~" , /~b , 114.40 I \l/ ,;jOO, /,,;j.4b! I 4,;jl;j,~b~.U~ I 
ENDING ~'~"" ~' i ___ M _______ 'MM_M MM _________ M __________ __ M _ _ _ MM _____ M ____ M _____ M ' __ 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: cash i (Rev 06/17/2014) Page 1 of 2 Printed: 12/5/20172:11 PM 
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0123456789 Hayward Unified 
Alameda County 

ACTUALS THROUGH THE MONTH OF 
(Enter Month Name): 

A . BEGINN ING CASH 
B. RECE IPTS 

LCFF/Revenue Limit Sources 
Principal Apportionment 
Property Taxes 
Miscellaneous Funds 

Federal Revenue 
Other State Revenue 
Other Local Revenue 
Interfund Transfers In 
Al l Other Financing Sources 
TOTAL RECEIPTS 

C . DISBURSEMENTS 
Certificated Salaries 
Classified Salaries 
Employee Benefits 
Books and Supplies 
Services 
Capital Outlay 
Other Outgo 
Interfund Transfers Out 
All Other Financing Uses 
TOTAL DISBURSEMENTS 

D. BALANCE SHEET ITEMS 

Assets and Deferred Outflows 
Cash Not In Treasury 
Accounts Receivable 

Due From Other Funds 
Stores 
Prepaid Expenditures 
Other Current Assets 
Deferred Outflows of Resources 
SUBTOTAL 

Liabi lities and Deferred Inflows 

Accounts Payable 
Due To Other Funds 
Cu rrent Loans 
Unearned Revenues 
Deferred Inflows of Resources 
SUBTOTAL 

Nonoperating 
Suspense C learing 
TOTAL BALANCE SHEET ITEMS 

Object 

8010-801 9 
8020-8079 
8080-8099 
8100-8299 
8300-8599 
8600-8799 
8910-8929 
8930-8979 

1000-1999 
2000-2999 
3000-3999 
4000-4999 
5000-5999 
6000-6599 
7000-7499 
7600-7629 
7630-7699 

9111 -9199 
9200-9299 

9310 
9320 

9330 
9340 
9490 

9500-9599 

9610 
9640 
9650 
9690 

9910 

E. NET INCREASE/DECREASE (B - C + D) 
F. ENDING CASH (A + E) I 
G . ENDING CASH, PLUS CASH 
ACCRUALS AND ADJUSTMENTS 

Californ ia Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
Fil e: cashi (Rev 06/ 17/2014) 

Marc h 

21 619 034.01 

15,755,232.07 
638,512.53 

(1 ,177,845.47) 
2,075,384.63 
1,034,105.34 
1,032,240.08 

19357629.18 

11 ,861,295.67 
4,274,423.84 
3,490,768.71 

627,329.25 

2,919,032.29 
896,693.62 
194,262.29 

24 263 805.67 

0.00 
(10,195.87 

0.00 
4,300.00 

0.00 

_{5,895.87 

(371,103.05 

(371 ,103.05) 

(1 ,258.16) 
363949.02 

(4 542 227.47) 
17 076 806.54 

First Interim 
2017-18 INTERIM REPORT 

Cashflow Worksheet - Budget Year (1) 

A pr il May June 

17 076 806.54 22 933 100.78 15 786 704.08 

9, 133,859.96 9,133,859.96 16,289,994.33 
15,166,005.75 4,427,000.00 4,323,991.48 

(290,052.19\ (290,000.00 (1 35,677.47 
617,986.15 865,328.12 389,149.82 

1,378,834.19 18,477.84 736,149.09 
1,836,800.72 2,679,409.06 103,463.23 

(170.60 

27 843 434.58 16834074.98 21 706 899.88 

11,813,836.94 12,036,772.40 11,676,046.67 
4,274, 155.50 4,416,058.75 3,274,378.13 
3,597,206.04 3,669,678.62 3,378,135.07 

466,971.05 600,691.38 323,657.84 
1,631,041.51 3,585, 125.21 3,112,131.95 

7,447.13 17,994.62 139,533.88 
559,076.86 282,141 .74 136, 103.94 

135,000.00 

22349735.03 24 608 462.72 22 174987.48 

0.00 0.00 (1,637.36 
0.00 0.00 0.00 

(600.00 1,300.00 5,636.28 
0.00 0.00 0.00 

(600.00) 1,300.00 3,998.92 

(371 ,103.05) (623,732.67) (4,052,277.40 

(371,103.05) (623,732.67) (4,052,277.40 

(7,908.36) 2,958.37 7,402.55 
362594.69 627 991.04 4063678.87 

5856294.24 (7 146 396.70) 3595591.27 
22 933 100.78 15786704.08 19 382 295.35 

Page 2 of 2 

Accruals Adjustm ents 

760,289.00 

6,587,037.12 
12,375,430.01 

3,221,709.58 

22 944 465.71 0.00 

772,262.48 
1,049,658.05 

10,666,347.33 
3,162,197.12 
4,546,975.46 
2,191,699.10 

22 389 139.54 0.00 

(22,944,465.71 
0.00 

(22,944,465.71 0.00 

(22,389,139.54 

(22,389,139.54 0.00 

(555326.17 0.00 
0.00 0.00 

TOTAL 

136,422,965.02 
63,851,253.01 
(4,544,267.00) 
17,903,564.75 
23,971 ,758.97 
19,818,641 .04 

0.00 
0.00 

257423915.79 

123,340,951.61 
47,666,868.55 
48,477,321.48 

8,692,268.22 
32,693,415.39 
4,335,367.66 
3,573,432.36 

135,000.00 
0.00 

268914 625.27 

177,380.39 
(16,802,675.73 

273,934.96 
(570.99 

(370,882.43 
0.00 
0.00 

(16,722,813.80 

(17,578,676.49 

675,824.94 
0.00 

139,950.86 
0.00 

(16,762,900.69 

0.00 
40086.89 

(11 450622.59 

19382295.35 

01 611 920000000 
Form CASH 

BUDGET 

136,422,965.00 
63,851 ,253.00 
(4,544,267.00 
17,903,564.75 
23,971,758.96 
19,818,641.04 

0.00 
0.00 

257 423 915.75 

123,340,951.61 
47,666,868.55 
48,477.321.48 

8,692,268.22 
32,693,415.39 
4,335,367.66 
3,573,432.36 

135,000.00 
0.00 

268 914 625.27 

(1 1 490709.52) 

Printed: 12/5/20172:11 PM 
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First Interim 
Hayward Unified 
Alameda County 

2017-18 Projected Year Totals 
Every Student Succeeds Act Maintenance of Effort Expenditures 

Section I - Expenditures 

A. Total state, federal, and local expenditures (all resources) 

B. Less all federal expenditures not allowed for MOE 
(Resources 3000-5999, except 3385) 

C. Less state and local expenditures not allowed for MOE: 
(All resources, except federal as identified in Line B) 
1. Community Services 

2. Capital Outlay 

3. Debt Service 

4. Other Transfers Out 

5. Interlund Transfers Out 

6. All Other Financing Uses 

7. Nonagency 

8. Tuition (Revenue, in lieu of expenditures , to approximate 
costs of services for which tuition is received) 

9. Supplemental expenditures made as a result of a 
Presidentially declared disaster 

10. Total state and local expenditures not 
allowed for MOE calculation 
(Sum lines C1 through C9) 

D. Plus additional MOE expenditures: 
1. Expenditures to cover deficits for food services 

(Funds 13 and 61) (If negative, then zero) 

2. Expenditures to cover deficits for student body activities 

E. Total expenditures subject to MOE 
(Line A minus lines Band C1 0, plus lines 01 and 02) 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: esmoe (Rev 06/28/2017) Page 1 

Funds 01 , 09, and 62 

Goals Functions Objects 

All All 1000-7999 

All All 1000-7999 

All 5000-5999 1000-7999 
All except All except 
7100-7199 5000-5999 6000-6999 

5400-5450, 
5800,7430-

All 9100 7439 

All 9200 7200-7299 

All 9300 7600-7629 

9100 7699 

All 9200 7651 
All except 

5000-5999, 
7100-7199 9000-9999 1000-7999 

All All 8710 

Manually entered . Must not include 
expenditures in lines B, C1-C8, 01 , or 

02 . 

1000-7143, 

7300-7439 

minus 
All All 8000-8699 

Manually entered. Must not include 
expenditures in lines A or 01. 

01 611920000000 
Form ESMOE 

2017-18 
Expenditures 

268,914,625.27 

18,161 ,504.26 

17,639.76 

4,335,367.66 

1,085 ,695.30 

3,397,851.00 

135,000.00 

0.00 

6,017.00 

0.00 

8,977,570.72 

1,971,872.77 

243,747,423.06 

Printed: 12/512017 2:13 PM 
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First Interim 
2017-18 Projected Year Totals Hayward Unified 

Alameda County Every Student Succeeds Act Maintenance of Effort Expenditures 
01 611920000000 

Form ESMOE 

2017-18 
Annual ADAJ 

Section II - Expenditures Per ADA Exps. Per ADA 

A. Average Daily Attendance 
(Form AI , Column C, sum of lines A6 and C9)* 

19,601 .07 

B. Expenditures per ADA (Line I.E divided by Line II.A) 12,435.41 

Section III - MOE Calculation (For data collection only. Final 
determination will be done by CDE) Total Per ADA 

A. Base expenditures (Preloaded expenditures extracted from prior year 
Unaudited Actuals MOE calculation) . (Note: If the prior year MOE was not 
met, in its final determination, CDE will adjust the prior year base to 90 
percent of the preceding prior year amount rather than the actual prior year 
expenditure amount.) 233,950,063.52 11 ,893.54 
1 . Adjustment to base expenditure and expenditure per ADA amounts for 

LEAs failing prior year MOE calculation (From Section IV) 0.00 0.00 

2. Total adjusted base expenditure amounts (Line A plus Line A.1) 233,950,063.52 11 ,893.54 

B. Required effort (Line A.2 times 90%) 210,555,057.17 10,704.19 

C. Current year expenditures (Line I.E and Line II.B) 243,747,423.06 12,435.41 

D. MOE deficiency amount, if any (Line B minus Line C) 
(If negative, then zero) 0.00 0.00 

E. MOE determination 
(If one or both of the amounts in line D are zero, the MOE requirement MOE Met 
is met; if both amounts are positive, the MOE requirement is not met. If 
either column in Line A.2 or Line C equals zero, the MOE calculation is 
incomplete.) 

F. MOE deficiency percentage, if MOE not met; otherwise, zero 
(Line D divided by Line B) 
(Funding under ESSA covered programs in FY 2019-20 may 
be reduced by the lower of the two percentaqes) 0.00% 0.00% 

*Interim Periods - Annual ADA not available from Form AI. For your convenience, Projected Year Totals Estimated 
P-2 ADA is extracted. Manual adjustment may be required to reflect estimated Annual ADA. 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: esmoe (Rev 06/28/2017) Page 2 Printed: 12/512017 2:13 PM 
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First Interim 
2017-18 Projected Year Totals Hayward Unified 

Alameda County Every Student Succeeds Act Maintenance of Effort Expenditures 

SECTION IV - Detail of Adjustments to Base Expenditures (used in Section III, Line A.1) 

Description of Adjustments 

Total adjustments to base expenditures 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: esmoe (Rev 06/28/2017) 

Total 
Expenditures 

0.00 

Page 3 

01 611920000000 
Form ESMOE 

Expenditures 
Per ADA 

0.00 

Printed: 12/512017 2:13 PM 
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First Interim 
Hayward Unified 
Alameda County 

2017-18 Projected Year Totals 
Indirect Cost Rate Worksheet 

01 61192 0000000 
Form ICR 

Part I - General Administrative Share of Plant Services Costs 

California's indirect cost plan allows that the general administrative costs in the indirect cost pool may include that portion of plant services 
costs (maintenance and operations costs and facilities rents and leases costs) attributable to the general administrative offices. The 
calculation of the plant services costs attributed to general administration and included in the pool is standardized and automated 
using the percentage of salaries and benefits relating to general administration as proxy for the percentage of square footage 
occupied by general administration. 

A. Salaries and Benefits - Other General Administration and Centralized Data Processing 
1. Salaries and benefits paid through payroll (Funds 01 , 09, and 62, objects 1000-3999 except 3701-3702) 

(Functions 7200-7700, goals 0000 and 9000) 7,805,019.07 
2. Contracted general administrative positions not paid through payroll 

a. Enter the costs, if any, of general administrative positions performing services ON SITE but paid through a 
contract, rather than through payroll , in functions 7200-7700, goals 0000 and 9000, Object 5800. 

b. If an amount is entered on Line A2a, provide the title , duties, and approximate FTE of each general 
administrative position paid through a contract. Retain supporting documentation in case of audit. 

B. Salaries and Benefits - All Other Activities 
1. Salaries and benefits paid through payroll (Funds 01 , 09, and 62, objects 1000-3999 except 3701-3702) 

(Functions 1000-6999, 7100-7180, & 8100-8400; Functions 7200-7700, all goals except 0000 & 9000) 209,346,431.63 

C. Percentage of Plant Services Costs Attributable to General Administration 
(Line A 1 plus Line A2a, divided by Line B 1; zero if negative) (See Part III, Lines AS and A6) 3.73% 

Part II - Adjustments for Employment Separation Costs 

When an employee separates from service, the local educational agency (LEA) may incur costs associated with the separation in addition 
to the employee's regular salary and benefits for the final pay period. These additional costs can be categorized as "normal" or "abnormal 
or mass" separation costs. 

Normal separation costs include items such as pay for accumulated unused leave or routine severance pay authorized by governing board 
policy. Normal separation costs are not allowable as direct costs to federal programs, but are allowable as indirect costs . State programs 
may have similar restrictions. Where federal or state program guidelines required that the LEA charge an employee's normal separation 
costs to an unrestricted resource rather than to the restricted program in which the employee worked, the LEA may identify and enter 
these costs on Line A for inclusion in the indirect cost pool. 

Abnormal or mass separation costs are those costs resulting from actions taken by an LEA to influence employees to terminate their 
employment earlier than they normally would have. Abnormal or mass separation costs include retirement incentives such as a Golden 
Handshake or severance packages negotiated to effect termination . Abnormal or mass separation costs may not be charged to federal 
programs as either direct costs or indirect costs. Where an LEA paid abnormal or mass separation costs on behalf of positions in general 
administrative functions included in the indirect cost pool , the LEA must identify and enter these costs on Line B for exclusion from the pool. 

A. Normal Separation Costs (optional) 
Enter any normal separation costs paid on behalf of employees of restricted state or federal programs that 
were charged to an unrestricted resource (0000-1999) in funds 01, 09, and 62 with functions 1000-6999 or 8100-8400 
rather than to the restricted program. These costs will be moved in Part III from base costs to the indirect cost pool. 
Retain supporting documentation. 

B. Abnormal or Mass Separation Costs (required) 
Enter any abnormal or mass separation costs paid on behalf of general administrative positions charged to 
unrestricted resources (0000-1999) in funds 01 , 09, and 62 with functions 7200-7700. These costs will be 
moved in Part III from the indirect cost pool to base costs . If none, enter zero. 

California Dept of Education 

0.00 

SACS Financial Reporting Software - 2017.2.0 
File: icr (Rev 02/21 /2017) Page 1 of 3 Printed: 12/512017 2:14 PM 
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First Interim 
Hayward Unified 
Alameda County 

2017-18 Projected Year Totals 
Indirect Cost Rate Worksheet 

Part III - Indirect Cost Rate Calculation (Funds 01, 09, and 62, unless indicated otherwise) 

A. Indirect Costs 
1. Other General Administration , less portion charged to restricted resources or specific goals 

(Functions 7200-7600, objects 1000-5999, minus Line B9) 
2. Centralized Data Processing, less portion charged to restricted resources or specific goals 

(Function 7700, objects 1000-5999, minus Line B10) 
3. External Financial Audit - Single Audit (Function 7190, resources 0000-1999, 

goals 0000 and 9000, objects 5000-5999) 

4. Staff Relations and Negotiations (Function 7120, resources 0000-1999, 
goals 0000 and 9000, objects 1000-5999) 

5. Plant Maintenance and Operations (portion relating to general administrative offices only) 
(Functions 8100-8400, objects 1000-5999 except 5100, times Part I, Line C) 

6. Facilities Rents and Leases (portion relating to general administrative offices only) 
(Function 8700, resources 0000-1999, objects 1000-5999 except 5100, times Part I, Line C) 

7. Adjustment for Employment Separation Costs 
a. Plus: Normal Separation Costs (Part II, Line A) 
b. Less: Abnormal or Mass Separation Costs (Part II, Line B) 

8. Total Indirect Costs (Lines A 1 through A7a, minus Line A7b) 
9. Carry-Forward Adjustment (Part IV, Line F) 

10. Total Adjusted Indirect Costs (Line A8 plus Line A9) 

B. Base Costs 
1. Instruction (Functions 1000-1999, objects 1000-5999 except 5100) 
2. Instruction-Related Services (Functions 2000-2999, objects 1000-5999 except 5100) 
3. Pupil Services (Functions 3000-3999, objects 1000-5999 except 5100) 
4. Ancillary Services (Functions 4000-4999, objects 1000-5999 except 5100) 
5. Community Services (Functions 5000-5999, objects 1000-5999 except 5100) 
6. Enterprise (Function 6000, objects 1000-5999 except 5100) 
7. Board and Superintendent (Functions 7100-7180, objects 1000-5999, 

minus Part III , Line A4) 

8. External Financial Audit - Single Audit and Other (Functions 7190-7191 , 
objects 5000-5999, minus Part III , Line A3) 

9. Other General Administration (portion charged to restricted resources or specific goals only) 
(Functions 7200-7600, resources 2000-9999, objects 1000-5999; Functions 7200-7600, 
resources 0000-1999, all goals except 0000 and 9000, objects 1000-5999) 

10. Centralized Data Processing (portion charged to restricted resources or specific goals only) 
(Function 7700, resources 2000-9999, objects 1000-5999; Function 7700, resources 0000-1999, all goals 
except 0000 and 9000, objects 1000-5999) 

11. Plant Maintenance and Operations (all except portion relating to general administrative offices) 
(Functions 8100-8400, objects 1000-5999 except 5100, minus Part III , Line A5) 

12. Facilities Rents and Leases (all except portion relating to general administrative offices) 
(Function 8700, objects 1000-5999 except 5100, minus Part III , Line A6) 

13. Adjustment for Employment Separation Costs 
a. Less: Normal Separation Costs (Part II , Line A) 
b. Plus: Abnormal or Mass Separation Costs (Part II , Line B) 

14. Adult Education (Fund 11 , functions 1000-6999, 8100-8400, and 8700, objects 1000-5999 except 5100) 
15. Child Development (Fund 12, functions 1000-6999, 8100-8400, and 8700, objects 1000-5999 except 5100) 
16. Cafeteria (Funds 13 and 61 , functions 1000-6999, 8100-8400, and 8700, objects 1000-5999 except 5100) 
17. Foundation (Funds 19 and 57, functions 1000-6999, 8100-8400, and 8700, objects 1000-5999 except 5100) 
18. Total 8ase Costs (Lines 81 through B12 and Lines B13b through 817, minus Line 813a) 

C. Straight Indirect Cost Percentage Before Carry-Forward Adjustment 
(For information only - not for use when claiming/recovering indirect costs) 
(Line A8 divided by Line 818) 

D. Preliminary Proposed Indirect Cost Rate 
(For final approved fixed-with-carry-forward rate for use in 2019-20 see www.cde.ca.gov/fg/ac/ic) 
(Line A 10 divided by Line B 18) 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: icr (Rev 02/21 /2017) Page 2 of 3 

01 611920000000 
Form ICR 

9,761,046.40 

2,289,468.74 

62,000.00 

2,200.00 

836,478.70 

0.00 

0.00 
0.00 

12,951 ,193.84 
(500,672.19) 

12,450,521.65 

153,773,755.59 
34,043,405.55 
19,712,077.33 

758,606.23 
17,639.76 

0.00 

1,124,474.24 

0.00 

47,597.00 

358,642.36 

21 ,589,223.82 

0.00 

0.00 
0.00 

3,283,798.45 
4,618,942.00 

10,205,380.05 
0.00 

249,533,542.38 

5.19% 

4.99% 

Printed: 12/512017 2: 14 PM 
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First Interim 
Hayward Unified 
Alameda County 

2017-18 Projected Year Totals 
Indirect Cost Rate Worksheet 

01 611920000000 
Form ICR 

Part IV - Carry-forward Adjustment 

The carry-forward adjustment is an after-the-fact adjustment for the difference between indirect costs recoverable using the indirect 
cost rate approved for use in a given year, and the actual indirect costs incurred in that year. The carry-forward adjustment eliminates 
the need for LEAs to file amended federal reports when their actual indirect costs vary from the estimated indirect costs on which the 
approved rate was based. 

Where the ratio of indirect costs incurred in the current year is less than the estimated ratio of indirect costs on which the approved rate for 
use in the current year was based, the carry-forward adjustment is limited by using either the approved rate times current year base costs, 
or the highest rate actually used to recover costs from any program times current year base costs, if the highest rate used was less than 
the approved rate. Rates used to recover costs from programs are displayed in Exhibit A. 

A. Indirect costs incurred in the current year (Part III, Line AS) 12,951 ,193.84 

B. Carry-forward adjustment from prior year(s) 

1. Carry-forward adjustment from the second prior year 

2. Carry-forward adjustment amount deferred from prior year(s) , if any 

C. Carry-forward adjustment for under- or over-recovery in the current year 

1. Under-recovery: Part III , Line A8, plus carry-forward adjustment from prior years, minus (approved indirect 
cost rate (5 .75%) times Part III , Line B18); zero if negative 

2. Over-recovery: Part III , Line A8, plus carry-forward adjustment from prior years, minus the lesser of 
(approved indirect cost rate (5 .75%) times Part III, Line B18) or (the highest rate used to 
recover costs from any program (5.75%) times Part III , Line B 18); zero if positive 

D. Preliminary carry-forward adjustment (Line C1 or C2) 

E. Optional allocation of negative carry-forward adjustment over more than one year 

896,312.66 

0.00 

0.00 

(500,672.19) 

(500,672.19) 

Where a negative carry-forward adjustment causes the proposed approved rate to fall below zero or would reduce the rate at which 
the LEA could recover indirect costs to such an extent that it would cause the LEA significant fiscal harm, the LEA may request that 
the carry-forward adjustment be allocated over more than one year. Where allocation of a negative carry-forward adjustment over more 
than one year does not resolve a negative rate , the CDE will work with the LEA on a case-by-case basis to establish an approved rate. 

Option 1. Preliminary proposed approved rate (Part III , Line D) if entire negative carry-forward 
adjustment is applied to the current year calculation: 

Option 2. Preliminary proposed approved rate (Part III , Line D) if one-half of negative carry-forward 
adjustment ($-250,336.10) is applied to the current year calculation and the remainder 
($-250,336.09) is deferred to one or more future years : 

Option 3. Preliminary proposed approved rate (Part III , Line D) if one-third of negative carry-forward 
adjustment ($-166,890.73) is applied to the current year calculation and the remainder 
($-333,781.46) is deferred to one or more future years: 

LEA request for Option 1, Option 2, or Option 3 

F. Carry-forward adjustment used in Part III, Line A9 (Line D minus amount deferred if 
Option 2 or Option 3 is selected) 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: icr (Rev 02/21 /2017) Page 3 of 3 

4.99% 

5.09% 

5.12% 

(500,672.19) 

Printed: 12/5/2017 2:14 PM 
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First Interim 
Hayward Unified 2017 -18 Projected Year Totals 01 611920000000 
Alameda County Exhibit A: Indirect Cost Rates Charged to Programs Form ICR 

Eligible Expenditures 

Fund Resource 

01 3010 
01 3060 
01 3110 
01 3310 
01 3312 
01 3315 
01 3318 
01 3320 
01 3332 
01 3385 
01 3550 
01 4035 
01 4050 
01 4124 
01 4201 
01 4203 
01 5810 
01 6010 
01 6264 
01 7085 
01 7220 
01 7338 
01 8150 
01 9010 
11 5610 
11 6391 
11 9010 
12 5025 
12 6105 
13 5310 
13 5320 
13 5330 
13 5340 
13 9010 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: icr (Rev 03/1 6/2012) 

(Objects 1000-5999 
except Object 5100) 

5,035,241.57 
382,279.91 

73,021.28 
2,871,885.58 

511 ,614.18 
147,122.46 
25,963.12 

435,108.27 
76,783.92 

102,978.72 
149,518.11 
753,867.54 

21,981.57 
4,888,465.46 

79,568.80 
663,828.30 
248,918.35 

3,314,327.38 
192,302.10 
554,578.41 

70,638.30 
336,583.38 

4,849,215.20 
7,331,167.13 

345,892.00 
1,711,086.52 

148,308.00 
1,003,572.57 
3,420,145.13 
8,187,917.75 
1,632,740.04 

269,690.00 
105,000.00 

10,032.26 

Page 1 of 1 

Approved indirect cost rate: 5.75% 
Highest rate used in any program: 5.75% 

Indirect Costs Charged Rate 
(Objects 7310 and 7350) Used 

289,526.40 5.75% 
21,981.09 5.75% 

4,198.72 5.75% 
165,133.42 5.75% 
29,417.82 5.75% 

8,459.54 5.75% 
1,492.88 5.75% 

25,018.73 5.75% 
4,415.08 5.75% 
5,921.28 5.75% 
7,475.89 5.00% 

43,347.00 5.75% 
1,263.94 5.75% 

244,423.32 5.00% 
4,575.20 5.75% 

13,276.70 2.00% 
5,997.00 2.41% 

165,716.37 5.00% 
11,057.37 5.75% 
31,888.26 5.75% 

4,061.70 5.75% 
19,353.55 5.75% 

278,829.88 5.75% 
14,356.70 0.20% 
19,889.00 5.75% 
98,387.48 5.75% 

4,894.00 3.30% 
57,705.43 5.75% 

196,658.87 5.75% 
429,865.68 5.25% 

85,718.85 5.25% 
14,159.00 5.25% 
5,512.50 5.25% 

527.00 5.25% 

Printed: 12/512017 2:14 PM 
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Hayward Unified 
Alameda County 

Descrict ion 
01 1 GENERAL FUND 

Expenditure Detail 
Other Sources/Uses Detail 
Fund Reconciliation 

091 CHARTER SCHOOLS SPECIAL REVENUE FUND 
Expenditure Detail 
Other Sources/Uses Detail 
Fund Reconciliation 

101 SPECIAL EDUCATION PASS-THROUGH FUND 
Expenditure Detail 
Other Sources/Uses Detail 
Fund Reconciliation 

111 ADULT EDUCATION FUND 
Expenditure Detail 
Other Sources/Uses Detai l 
Fund Reconciliation 

121 CHILD DEVELOPMENT FUND 
Expenditure Detai l 
Other SourceS/Uses Detail 
Fund Reconciliation 

131 CAFETERIA SPECIAL REVENUE FUND 
Expendilure Delail 
Other Sources/Uses Detail 
Fund Reconciliation 

141 DEFERRED MAI NTENANCE FUND 
Expenditure Detail 
Other Sources/Uses Detail 
Fund Reconciliation 

151 PUPIL TRANSPORTATION EQUIPMENT FUND 
Expenditure Detail 
Other Sources/Uses Detail 
Fund Reconciliation 

171 SPECIAL RESERVE FUND FOR OTHER THAN CAPITAL OUTLAY 
Expendi ture Detai l 
Other Sources/Uses Detail 
Fund Reconciliation 

181 SCHOOL BUS EMISSIONS REDUCTION FUND 
Expenditure Detail 
Other Sources/Uses Detail 
Fund Reconciliation 

191 FOUNDATION SPECIAL REVENUE FUND 
Expenditure Detail 
Other Sources/Uses Detai l 
Fund Reconciliation 

201 SPECIAL RESERVE FUND FOR POSTEMPLOYMENT BENEFITS 
Expenditure Detail 
Other Sources/Uses Detail 
Fund Reconciliation 

211 BUILDING FUND 
Expenditure Detail 
Other Sources/Uses Detail 
Fund Reconciliation 

251 CAPITAL FACILITIES FUND 
Expenditure Detail 
Other Sources/Uses Detail 
Fund Reconciliation 

301 STATE SCHOOL BUILDING LEASE/PURCHASE FUND 
Expenditure Detail 
Other Sources/Uses Detail 
Fund Reconciliation 

351 COUNTY SCHOOL FACILITIES FUND 
Expenditure Detai l 
Other Sources/Uses Detail 
Fund Reconciliation 

401 SPECIAL RESERVE FUND FOR CAPITAL OUTLAY PROJECTS 
Expenditure Detail 
Other Sources/Uses Detail 
Fund Reconciliation 

491 CAP PROJ FUND FOR BLENDED COMPONENT UNITS 
Expenditure Detail 
Other Sources/Uses Detail 
Fund Reconciliation 

511 BOND INTEREST AND REDEMPTION FUND 
Expenditure Detail 
Other Sources/Uses Detail 
Fund Reconciliation 

521 DEBT SVC FUND FOR BLENDED COMPONENT UNITS 
Expenditure Detail 
Other Sources/Uses Detail 
Fund Reconciliation 

531 TAX OVERRIDE FUND 
Expenditure Detail 
Other Sources/Uses Detail 
Fund Reconciliation 

561 DEBT SERVICE FUND 
Expenditure Detail 
Other Sources/Uses Detait 
Fund Reconciliation 

571 FOUNDATION PERMANENT FUND 
Expenditure Detail 
Other Sources/Uses Detail 
Fund Reconciliation 

611 CAFETERIA ENTERPRISE FUND 
Expenditure Detail 
Other Sources/Uses Detail 
Fund Reconciliation 

California Dept of Education 
SACS Financial Reporting Software · 2017.2.0 
File: siai (Rev 05/16/2016) 

First Interim 
2017·18 Projected Year T olals 

SUMMARY OF INTERFUND ACTIVITIES 
FOR ALL FUNDS 

Direct Costs - Interfund Indirect Costs - Interfund 
Transfers In Transfers Out Transfers In Transfers Out 

5750 5750 7350 7350 

0.00 (8,048.00 0.00 (943,113.94 

0.00 0.00 0.00 0.00 

2,048.00 0.00 152,966.61 0.00 

1,000.00 0.00 254,364.30 0.00 

5,000.00 0.00 535,783.03 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 0.00 0.00 
-

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 0.00 0.00 

0.00 0.00 0.00 0.00 

Page 1 of 2 

Interlund Interfund 
Transfers In Transfers Out 
8900-8929 7600-7629 

0.00 135,000.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

135,000.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 

0.00 0.00 

Due From 
Other Funds 

9310 

01611920000000 
Form SIAl 

Due To 
Other Funds 

9610 

Prinled: 1215/2017 2:17 PM 
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Hayward Unified 
Alameda County 

Description 
621 CHARTER SCHOOLS ENTERPRISE FUND 

Expenditure Detail 
Other Sources/Uses Detail 
Fund Reconciliation 

631 OTHER ENTERPRISE FUND 
Expenditure Detail 
Other Sources/Uses Detail 
Fund Reconciliation 

661 WAREHOUSE REVOLVING FUND 
Expenditure Detail 
Other Sources/Uses Detail 
Fund Reconciliation 

671 SELF-INSURANCE FUND 
Expenditure Detail 
Other Sources/Uses Detail 
Fund Reconciliation 

711 RETIREE BENEFIT FUND 
Expenditure Detail 
Other Sources/Uses Detail 
Fund Reconciliation 

731 FOUNDATION PRIVATE-PURPOSE TRUST FUND 
Expenditure Detail 
Other Sources/Uses Detail 
Fund Reconciliation 

761 WARRANTiPASS-THROUGH FUND 
Expenditure Detail 
Other Sources/Uses Detail 
Fund Reconciliation 

951 STUDENT BODY FUND 
Expendilure Detail 
Other Sources/Uses Detail 
Fund Reconciliation 

TOTALS 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: siai (Rev 05/1612016) 

First Interim 
2017·18 Projected Year Totals 

SUMMARY OF INTERFUNO ACTIVITIES 
FOR ALL FUNDS 

Direct Costs - Interfund Indirect Costs - Interfund 
Transfers In Transfers Out Transfers In Transfers Out 

5750 5750 7350 7350 

0.00 0.00 0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

8048.00 8048.00 943 11 3.94 943.113.94 

Page 2 of 2 

Interfund Interfund 
Transfers In Transfers Out 

8900-8929 7600-7629 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 

0.00 

135000.00 135000.00 

Due From 
Other Funds 

9310 

0161192000000( 
Form SIA 

Due To 
Other Funds 

9610 

Printed: 121512017 2:17 PM 
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SACS2017ALL Financial Reporting Software - 2017.2.0 
12/5/2017 2:57:40 PM 

Hayward Unified 

First Interim 
2017-18 Projected Totals 
Technical Review Checks 

Page 1 

01 - 61192-0000000 

Alameda County 

Following is a chart of the various types of technical review checks and 
related requirements: 

F 
w/we -

o 

Fatal (Data must be corrected; an explanation is not allowed) 
Warning/Warning with Calculation (If data are not correct, 
correct the data; if data are correct an explanation 
is required) 
Informational (If data are not correct, correct the data; if 
data are correct an explanation is opt ional, 
but encouraged) 

IMPORT CHECKS 

GENERAL LEDGER CHECKS 

SUPPLEMENTAL CHECKS 

EXPORT CHECKS 

Checks Completed . 



170

0123456789

SACS2017ALL Financ i al Reporting Software - 2017 . 2.0 
12/5/2017 2:58:13 PM 

Hayward Unified 

First Interim 
2017 - 18 Actuals to Date 
Technical Review Checks 

Page 1 

01-61192-0000000 

Alameda County 

Following is a chart of the var i ous types of technical review checks and 
related requirements: 

F 
W/WC -

o 

Fatal (Data must be corrected; an explanation is not allowed) 
Warning/Warning with Calculation (If data are not correct, 
correct the data; if data are correct an explanation 
is required) 
Informational (If data are not correct , correct the data; if 
data are correct an explanation is optional, 
but encouraged) 

IMPORT CHECKS 

GENERAL LEDGER CHECKS 

SUPPLEMENTAL CHECKS 

EXPORT CHECKS 

Checks Completed. 
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SACS2017ALL Financial Reporting Software - 2017.2.0 
12/5/2017 2:58:52 PM 

Hayward Unified 

First Interim 
2017-18 Board Approved Operating Budget 

Technical Review Checks 

Page 1 

01-61192-0000000 

Alameda County 

Following is a chart of the various types of technical rev iew checks and 
related requirements : 

F 
W/ WC -

o 

Fatal (Data must be corrected; an explanation is not allowed) 
Warning / Warning with Calculation (If data are not correct, 
correct the data; if data are correct an explanation 
is required) 
Inf~rmational (If data are not correct, correct the data; if 
data are correct an explanation is optional, 
but encouraged) 

IMPORT CHECKS 

GENERAL LEDGER CHECKS 

SUPPLEMENTAL CHECKS 

EXPORT CHECKS 

Checks Completed . 
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SACS2017ALL Financial Reporting Software - 2017.2.0 
12/5/2017 2:58:32 PM 

Hayward Unified 

First Interim 
2017-18 Original Budget 
Technical Review Checks 

Page 1 

01-61192-0000000 

Alameda County 

Following is a chart of the various types of technical review checks and 
related requirements: 

F 
W/WC -

o 

Fatal (Data must be corrected; an explanation is not allowed) 
Warning/Warning with Calculation (If data are not correct, 
correct the data; if data are correct an explanation 
is required) 
Informational (If data are not correct, correct the data; if 
data are correct an explanation is optional, 
but encouraged) 

IMPORT CHECKS 

GENERAL LEDGER CHECKS 

SUPPLEMENTAL CHECKS 

EXPORT CHECKS 

Checks Completed . 
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ADULT EDUCATION 

FUND 11 
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Hayward Unified 
Alameda County 

DescriDtion 

A. REVENUES 

1) LCFF Sou rces 

2) Federal Revenue 

3) Other State Revenue 

4) Other Local Revenue 

5) TOTAL REVENUES 

8 . EXPENDITURES 

1) Certificaled Salaries 

2) Classif ied Salaries 

3) Employee Benefits 

4) Books and Supplies 

5) Services and Other Operating Expenditures 

6) Capital Outlay 

7) Other Outgo (excluding Transfers of Indirect 
Costs) 

8) Other Outgo - Transfers of Indirect Costs 

9) TOTAL EXPENDITURES 

C. EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES BEFORE OTHER 
FINANCING SOURCES AND USES (AS - 89) 

D. OTHER FINANCING SOURCES/USES 

1) Intertund Transfers 
a) Transfers In 

b) Transfers Out 

2) Other Sources/Uses 
a) Sources 

b) Uses 

3) Contributions 

4) TOTAL OTHER FINANCING SOURCES/USES 

California Dept of Education 
SACS Financial Reporting Software· 2017.2.0 
File: fundi-b (Rev 04107/2017) 

2017-18 First Interim 
Adult Education Fund 

Revenues, Expenditures, and Changes in Fund Balance 

Board Approved 
Original Budget Operating Budget Actuals To Date 

Resource Codes Db'eet Codes IA) IS) IC) 

8010-8099 0.00 0.00 0.00 

8100·8299 534263.22 534.263.22 0.00 

8300·8599 2.232.301.00 2,232,301.00 418.061.00 

8600·8799 259,460.76 259,460.76 45.862.80 

3026024.98 3 026.024.98 463.923.80 

1000·1999 604.195.73 604.195.73 356667.33 

2000·2999 1,042,735.08 1.042.735.08 313.640.69 

3000-3999 459669.09 459.669.09 155.200.84 

4000·4999 85436.47 85,436.47 27.261.27 

5000·5999 674.995.00 674,995.00 231.357.67 

6000·6999 7.590.00 7.590.00 0.00 

7100-7299, 
7400·7499 0.00 0.00 0.00 

7300·7399 151,403.61 151,403.61 0.00 

3026024.98 3026.024.98 1 084 127.80 

0.00 0.00 (620204.00 

8900-8929 0.00 0.00 0.00 

7600-7629 0.00 0.00 0.00 

8930-8979 0.00 0.00 0.00 

7630-7699 0.00 0.00 0.00 

8980-8999 0.00 0.00 0.00 

0.00 0.00 0.00 

Page 1 

Projected Year 
Totals 
JIll 

0.00 

961.374.00 

2,160.318.30 

322,662.76 

3444.355.06 

993,337.24 

994.749.87 

525.093.47 

110.999.79 

659,618.08 

7,590.00 

0.00 

152.966.61 

3444355.06 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

01 611920000000 
Form 111 

% Diff 
Difference Column 
(Col 8 & D) 8&0 

lEI IF) 

0.00 0.0% 

427 11 0.78 79.9% 

171.982.70 -3.2% 

63202.00 24.4% 

(389, 141.51 ·64.4% 

47,985 .21 4.6% 

(65,424.38 -14.2% 

(25.563.32 -29.9% 

15.376.92 2.3% 

0.00 0.0% 

0.00 0.0% 

(1.563.00 -1.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

Printed: 12/512017 2:20 PM 
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Hayward Unified 
Alameda County 

Description 

E. NET INCREASE (DECREASE) IN FUND 
BALANCE (C + 04) 

F. FUND BALANCE, RESERVES 

1) Beginning Fund Balance 
a) As 01 July 1 - Unaudited 

b) Audit Adjustments 

c) As 01 July t - Audited (Ft a + F1 b) 

d) Other Restatements 

e) Adjusted Beginning Balance (F1c + F1d) 

2) Ending Balance, June 30 (E + F1 e) 

Components of Ending Fund Balance 
a) Nonspendable 

Revolving Cash 

Stores 

Prepaid Expenditures 

All Others 

b) Restricted 
c) Committed 

Stabilization Arrangements 

Other Committments 
d) Assigned 

Other Assignments 

e) Unassigned/Unappropriated 

Reserve for Economic Uncertainties 

Unassiqned/Unappropriated Amount 

California Dept 01 Education 
SACS Financial Reporting Software· 2017.2.0 
File: fundi-b (Rev 04107/2017) 

2017-1 8 First Interim 
Adult Education Fund 

Revenues, Expenditures, and Changes in Fund Balance 

Board Approved 
Original Budget Operating Budget 

Resource Codes Ob-eet Codes (A) (B) 

0.00 0.00 

9791 0.00 0.00 

9793 0.00 0.00 

0.00 0.00 

9795 0.00 0.00 

0.00 0.00 

0.00 0.00 

9711 0.00 0.00 

97t2 0.00 0.00 

9713 0.00 0.00 

9719 0.00 0.00 

9740 0.00 0.00 

9750 0.00 0.00 

9760 0.00 0.00 

9780 0.00 0.00 

9789 0.00 0.00 

9790 0.00 0.00 

Page 2 

Projected Year 
Actuals To Date Totals 

(C) (D) 

(620 204.00 0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

01 611920000000 
Form 111 

% Diff 
Difference Column 
(Col B & D) B&D 

(E) (F) 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

Printed: 121512017 2:20 PM 
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Hayward Unified 
Alameda County 

Description 

LCFF SOURCES 

LCFF Transfers 

LCFF Transfers· Current Year 

LCFF/Revenue limit Transfers - Prior Years 

TOTAL LCFF SOURCES 

FEDERAL REVENUE 

Interagency Contracts Between LEAs 

No Child Lelt Behind 

Career and Technical Education 

All Other Federal Revenue 

TOTAL, FEDERAL REVENUE 

OTHER STATE REVENUE 

Other State Apportionments 

All Other State Apportionments - Current Year 

All Other State Apportionments - Prior Years 

Pass-Through Revenues from State Sources 

Adult Education Block Grant Program 

All Other State Revenue 

TOTAL, OTH ER STATE REVENUE 

OTHER LOCAL REVENUE 

Sales 
Sale of EquipmenVSupplies 

Leases and Renlals 

Interest 

Net Increase (Decrease) in the Fair Value of Investments 

Fees and Contracts 
Adult Education Fees 

Interagency Services 

Other Local Revenue 

All Other Local Revenue 

Tuition 

TOTAL, OTHER LOCAL REVENUE 

TOTAL REVENUES 

California Dept of Education 
SACS Financial Reporting Software - 2017.2 .0 
Fire: fundi-b (Rev 04107/2017) 

2017-18 First Interim 
Adult Education Fund 

Revenues, Expenditu res, and Changes in Fund Balance 

Board Approved 
Original Budget Operating Budget 

Resource Codes Db'eet Codes (Al (el 

8091 0.00 0.00 

8099 0.00 0.00 

0.00 0.00 

8285 0.00 0.00 

3105,4045 8290 0.00 0.00 

3500-3599 8290 0.00 0.00 

All Other 8290 534,263.22 534,263.22 

534263.22 534,263.22 

8311 378,529.00 378,529.00 

8319 0.00 0.00 

8587 0.00 0.00 

6391 8590 1,809474.00 1,809,474.00 

All Other 8590 44,298.00 44,298.00 

2,232,301.00 2,232,301.00 

8631 0.00 0.00 

8650 0.00 0.00 

8660 0.00 0.00 

8662 0.00 0.00 

8671 11 3,905.00 113,905.00 

8677 0.00 0.00 

8699 145 ,555.76 145,555.76 

8710 0.00 0.00 

259,460.76 259,460.76 

3026024.98 3 026,024.98 

Page 3 

Projected Year 
Actuals To Date Totals 

(Cl (Dl 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 961,374.00 

0.00 961,374.00 

116,487.00 306,546.30 

0.00 0.00 

0.00 0.00 

301,574.00 1,809,474.00 

0.00 44,298.00 

418,061.00 2,160,318.30 

0.00 0.00 

0.00 0.00 

329.38 0.00 

0.00 0.00 

35,126.22 113,905.00 

0.00 0.00 

10,407.20 208,757.76 

0.00 0.00 

45,862.80 322,662.76 

463923.80 3444355.06 

01 611920000000 
Form 111 

% Diff 
Difference Column 
(Col B & OJ B&D 

(El (Fl 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

427, 11 0.78 79.9% 

427 11 0.78 79.9% 

(7 1,982.70 -19.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

(71,982.70 -3.2% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

63,202.00 43.4% 

0.00 0.0% 

63,202.00 24.4% 

Printed: 12/512017 2 :20 PM 
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Hayward Unified 
Alameda County 

Descriotion 

CERTIFICATED SALARIES 

Certifi cated Teachers' Salaries 

Certificated Pupil Support Salaries 

Certificated Supervisors' and Administrators' Salaries 

Other Certificated Salaries 

TOTAL, CERTIFICATED SALARIES 

CLASSIFIED SALARIES 

Classified Instructional Salaries 

Classified Support Salanes 

Classi fied Supervisors' and Administrators' Salaries 

Cleri cal, Technical and Office Salaries 

Other Classified Salaries 

TOTAL, CLASSIFIED SALARIES 

EMPLOYEE BENEFITS 

STRS 

PERS 

OASDl/Medicare/Altemative 

Health and Welfare Benefits 

Unemployment Insurance 

Workers' Compensation 

OPEB, Allocated 

OPEB, Active Employees 

Other Employee Benefits 

TOTAL, EMPLOYEE BENEFITS 

BOOKS AND SUPPLIES 

Approved Textbooks and Core Curricula Materials 

Books and Other Reference Materials 

Materials and Supplies 

Noncapitalized Equipment 

TOTAL, BOOKS AND SUPPLIES 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: fundi-b (Rev 04107/2017) 

2017-18 First Interim 
Adult Education Fund 

Revenues, Expenditures, and Changes in Fund Balance 

Board Approved 
Original Budget Operating Budget 

Resource Codes Db' eet Codes CAl fl31 

1100 292491.33 292,491.33 

1200 13,000.00 13,000.00 

1300 56,371.60 56,371.60 

1900 242,332.80 242 ,332.80 

604,195.73 604,195.73 

2100 98,254.54 98,254.54 

2200 498,012.54 498,012.54 

2300 79,792.32 79,792.32 

2400 360,675.68 360,675.68 

2900 6000.00 6,000.00 

1042,735.08 1,042,735.08 

3101-3102 119,607.04 119,607.04 

3201-3202 162283.63 162,283.63 

3301-3302 88,695.30 88,695.30 

3401-3402 20, 140.62 20,140.62 

3501-3502 815.55 815.55 

3601-3602 33,027.75 33,027.75 

3701-3702 22,249.83 22,249.83 

3751-3752 12,849.37 12,849.37 

3901-3902 0.00 0.00 

459669.09 459,669.09 

4100 0.00 0.00 

4200 0.00 0 .00 

4300 82,336.47 82,336.47 

4400 3,100.00 3,100.00 

85,436.47 85,436.47 

Page 4 

Projected Year 
Actuals To Date Totals 

ICl (01 

170,240.60 719,455.49 

17615.79 23,491.71 

21,999.87 61,686.24 

146,811.07 188,703.80 

356,667.33 993,337.24 

25,695.73 111 ,959.62 

152,168.25 459,960.93 

27411 .76 82,235.28 

102,529.95 332,569.04 

5,835.00 8,025.00 

313,640.69 994,749.87 

43,924.47 181,164.41 

50,001.37 154,621.64 

30326.94 91,417.17 

5,450.81 19,205.51 

337.24 995.52 

13,719.05 40,391.61 

9,054.49 27,124. 11 

2,386.47 10,173.50 

0.00 0.00 

155,200.84 525,093.47 

0.00 0.00 

0.00 0.00 

27,261.27 107,899.79 

0.00 3,100.00 

27,261.27 11 0,999.79 

01 611920000000 
Form 111 

"10 Di!! 
Difference Column 
(CoIB & D) B&D 

eEl IFl 

(426,964.16 -146.0% 

110,491.71 -80.7% 

(5,314.64 -9.4% 

53,629.00 22.1% 

1389141.51 -64.4% 

(13,705.08 -13.9% 

38,051 .61 7.6% 

(2442.96 -3.1% 

28,106.64 7.8% 

(2,025.00 -33.8% 

47,985.21 4.6% 

161,557.37 -51.5% 

7,661.99 4.7% 

(2,721.87 -3. 1% 

935 .11 4.6% 

(179.97 -22. 1% 

17,363.86 -22.3% 

(4,874.28 -2 1.9% 

2,675.87 20.8% 

0.00 0.0% 

165,424.38 -14.2% 

0.00 0.0% 

0.00 0.0% 

(25,563.32 -31.0% 

0.00 0.0% 

125,563.32 -29.9% 

Printed: 12/512017 2:20 PM 
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2017-18 Fi rst Interim 
Adult Education Fund Hayward Unified 

Alameda County Revenues, Expenditures, and Changes in Fund Balance 

Description Resource Codes 

SERVICES AND OTHER OPERATING EXPENDITURES 

Subagreements for SeNices 

Travel and Conferences 

Dues and Memberships 

Insurance 

Operations and Housekeeping Services 

Rentals, Leases, Repairs, and Noncapitalized Improvements 

Transfers of Direct Costs 

Transfers of Direct Costs - Interfund 

Professional/Consulting Services and 
Operating Expenditures 

Communications 

TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 

CAPITAL OUTLAY 

Land 

Land Improvements 

Buildings and Improvements of Buildings 

Equipment 

Equipment Replacement 

TOTAL, CAPITAL OUTLAY 

OTHER OUTGO (excluding Transfers of Indirect Costs) 

Tuition 

Tuition, Excess Costs, and/or Deficit Payments 
Payments to Districts or Charter Schools 

Payments to County Offices 

Payments to JPAs 

Other Transfers Out 

Transfers of Pass-Through Revenues 
To Dist ri cts or Charter Schools 

To Counly Offices 

To JPAs 

Debt Service 

Debt Service - Interest 

Other Debt Service - Principal 

TOTAL, OTHER OUTGO (excludino Transfers of Indirecl CosIS) 

OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 

Transfers of Indirect Costs - Interfund 

TOTAL, OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 

TOTAL EXPENDITURES 

California Dept of Education 
SACS Financial Reporting Software - 2017.2 .0 
File: fundi-b (Rev 04107/2017 ) 

Ob'ect Codes 

5100 

5200 

5300 

5400-5450 

5500 

5600 

5710 

5750 

5800 

5900 

6100 

6170 

6200 

6400 

6500 

7141 

7142 

7143 

7211 

7212 

7213 

7438 

7439 

7350 

Board Approved 
Original Budget Operating Budget Actuals To Date 

(A) (ll) (C) 

0.00 0.00 0.00 

15,850.00 15,850.00 1,333.23 

2,145.00 2,145.00 1,740.00 

0.00 0.00 0.00 

216,200.00 216,200.00 90,849.33 

4,100.00 4,100.00 5,055.10 

0.00 0.00 0.00 

2,000.00 2,000.00 1,967.08 

423,350.00 423,350.00 124602.52 

11 ,350.00 11 ,350.00 5,810.41 

674,995.00 674,995.00 231,357.67 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

7,590.00 7,590.00 0.00 

0.00 0.00 0.00 

7590.00 7,590.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

151.403.61 151,403.61 0.00 

151 403.61 151.403.61 0.00 

3026024.98 3026024.98 1 084 127.80 

Page 5 

Projected Year 
Totals 

(D) 

0.00 

15,850.00 

2,323.87 

0.00 

212,196.29 

5,460.00 

0.00 

2,048.00 

408,889.92 

12,850.00 

659,618.08 

0.00 

0.00 

0.00 

7,590.00 

0.00 

7,590.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

152,966.61 

152,966.61 

3444355.06 

01 611920000000 
Form 11 1 

% Diff 
Difference Column 
(Col B & 01 B&D 

(E) (F) 

0.00 0.0% 

0.00 0.0% 

(178.87 -8.3% 

0.00 0.0% 

4,003.71 1.9% 

(1,360.00 -33.2% 

0.00 0.0% 

(48.00 -2.4% 

14460.08 3.4% 

(1,500.00 -13.2% 

15,376.92 2.3% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

{1 563.00 -1.0% 

(1 563.00 -1.0% 

Printed: 121512017 2:20 PM 
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Hayward Unified 
Alameda County 

Oescriotion 

INTERFUND TRANSFERS 

INTER FUND TRANSFERS IN 

Other Authorized Interfund Transfers In 

(a) TOTAL. INTERFUND TRANSFERS IN 

INTER FUND TRANSFERS OUT 

To: Siale School Building Fund! 

County School Facilities Fund 

Other Authorized Interfund Transfers Out 

(b) TOTAL. INTERFUND TRANSFERS OUT 

OTHER SOURCES/USES 

SOURCES 

Other Sources 

Transfers from Funds of Lapsed/Reorganized LEAs 

Long·Term Oebt Proceeds 

Proceeds from Certificates of Participation 

Proceeds from Capital Leases 

All Other Financing Sou rces 

(c) TOTAL. SOURCES 

USES 

Transfers of Funds from Lapsed/Reorganized LEAs 

All Other Financing Uses 

(d) TOTAL. USES 

CONTRIBUTIONS 

Contributions from Unrestricted Revenues 

Contributions from Restricted Revenues 

(e) TOTAL, CONTRIBUTIONS 

TOTAL, OTHER FINANCING SOURCES/USES 

(a - b + c· d + e) 

California Dept of Education 
SACS Financial Reponing Software - 2017.2 .0 
File : fundi-b (Rev 04107/2017) 

2017-18 First Interim 
Adult Education Fund 

Revenues, Expenditures, and Changes in Fund Balance 

Board Approved 
Original Budget Operating Budget 

Resource Codes Db' eet Codes (AI (Bl 

8919 0.00 0.00 

0.00 0.00 

7613 0.00 0.00 

7619 0.00 0.00 

0.00 0.00 

8965 0.00 0.00 

8971 0.00 0.00 

8972 0.00 0.00 

8979 0.00 0.00 

0.00 0.00 

7651 0.00 0.00 

7699 0.00 0.00 

0.00 0.00 

8980 0.00 0.00 

8990 0.00 0.00 

0.00 0.00 

0.00 0.00 

Page 6 

Projected Year 
Actuals To Date Totals 

(Cl (01 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

01 611920000000 
Form 111 

% Diff 
Difference Column 
(Col B 8. D) B8.D 

(El (Fl 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0 .0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

Printed: 12/512017 2:20 PM 
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Hayward Unified 
Alameda County 

Resource Description 

Total , Restricted Balance 

Califomia Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: fundi-b (Rev 04/30/2012) 

First Interim 
Adult Education Fund 

Exhibit: Restricted Balance Detail 

Page 1 

01 61192 0000000 
Form 111 

2017/18 
Projected Year Totals 

0.00 

Printed: 12/5/2017 2:20 PM 
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CHILD DEVELOPMENT 

FUND 12 
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Hayward Unified 
Alameda County 

DescriQ~ion 

A. REVENUES 

1) LCFF Sources 

2) Federal Revenue 

3) Other State Revenue 

4) Other Local Revenue 

5) TOTAL REVENUES 

B. EXPENDITURES 

1) Certificated Salaries 

2) Classified Salaries 

3) Employee Benelits 

4) Books and Supplies 

5) Services and Other Operating Expendi tures 

6) Capital Outlay 

7) Other Outgo (excluding Transfers of Indirect 
Costs) 

8) Other Outgo · Transfers of Indirect Costs 

9) TOTAL EXPENDITURES 

C. EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES BEFORE OTHER 
FINANCING SOURCES AND USES (AS - B9) 

D. OTHER FINANCING SOURCES/USES 

1) lnterlund Transfers 
a) Transfers In 

b) Transfers Out 

2) Other Sources/Uses 
a) Sources 

b) Uses 

3) Contributions 

4) TOTAL OTHER FINANCING SOURCES/USES 

California Dept of Education 
SACS Financial Reporting Software - 2017 .2.0 
File: fundi-b (Rev 04107/2017) 

2017-18 First Interim 
Child Development Fund 

Revenues, Expenditures , and Changes in Fund Balance 

Board Approved 
Original Budget Operating Budget 

Resource Codes Db'eet Codes (A) (B) 

8010·8099 0.00 0.00 

8100·8299 965,474.85 965,474.85 

8300-8599 3,302 368.70 3.302,368.70 

8600-8799 22.000.00 22.000.00 

4289843.55 4289843.55 

1000·1999 1.328.980.01 1.328.980.01 

2000·2999 1,11 9.390.55 1,119,390.55 

3000-3999 747,545.24 747,545.24 

4000·4999 22,600.00 22,600.00 

5000·5999 843.804.26 843.804.26 

6000·6999 0.00 0.00 

7100-7299, 
7400·7499 0.00 0.00 

7300·7399 227,523.49 227.523.49 

4289843.55 4289843.55 

0.00 0.00 

8900·8929 0.00 0.00 

7600-7629 0.00 0.00 

8930·8979 0.00 0.00 

7630·7699 0.00 0.00 

8980-8999 0.00 0.00 

0.00 0.00 

Page 1 

Projected Year 
Actuals To Date Totals 

(C) (D) 

0.00 0.00 

382,528.00 1,039,278.00 

1 065315.00 3.722.203.00 

740.42 22.000.00 

1448583.42 4783481.00 

360.355.72 1,474,899.92 

302,302.5 1 1,1 45,930.66 

160,337.72 740,698.70 

4770.44 457.081.75 

212.701.31 800.330.97 

0.00 0.00 

0.00 0.00 

38488.18 254.364.30 

1 078955.88 4873306.30 

369627.54 (89825.30 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

01 611 920000000 
Form 121 

% Oiff 
Difference Column 
(Col B & D) B&D 

(E) (F) 

0.00 0.0% 

73.803.15 7.6% 

419.834.30 12.7% 

0.00 0.0% 

(145,919.91 · 11 .0% 

(26,540. 11 -2.4% 

6846.54 0.9% 

(434,481.75 · 1922.5% 

43,473.29 5.2% 

0.00 0.0% 

0.00 0.0% 

(26840.81 -11.8% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

Printed: 12/5/2017 2:23 PM 
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Hayward Unified 
Alameda County 

DescriDtion 

E. NET INCREASE (DECREASE) IN FUND 
BALANCE (C + 04) 

F. FUND BALANCE, RESERVES 

1) Beginning Fund Balance 
a) As of July 1 • Unaudited 

b) Audit Adjustments 

c) As of July 1 · Audited (Fla + F1b) 

d) Other Restatements 

e) Adjusted Beginning Balance (Flc + Fld) 

2) Ending Balance, June 30 (E + Fl e) 

Components of Ending Fund Balance 
a) Nonspendable 

Revolving Cash 

Stores 

Prepaid Expenditures 

All Others 

b) Restricted 
c) Committed 

Stabilization Arrangements 

Other Committments 
d) Assigned 

Other Assignments 

e) Unassigned/Unappropriated 

Reserve for Economic Uncertainties 

Unassianed/Unaoorooriated Amount 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: fundi-b (Rev 04107/2017) 

2017-18 First Interim 
Child Development Fund 

Revenues, Expenditures, and Changes in Fund Balance 

Board Approved 
Original Budget Operating Budget 

Resource Codes Db-eet Codes IAl ISl 

0.00 0.00 

9791 121.771.30 121.771.30 

9793 0.00 0.00 

121,771.30 121,771.30 

9795 0.00 0.00 

121,771.30 121,771.30 

121 ,771.30 121 ,771.30 

9711 0.00 0.00 

9712 0.00 0.00 

9713 0.00 0.00 

9719 0.00 0.00 

9740 121 ,771.30 121,771.30 

9750 0.00 0.00 

9760 0.00 0.00 

9780 0.00 0.00 

9789 0.00 0.00 

9790 0.00 0.00 

Page 2 

Projected Year 
Actuals To Date Totals 

ICl (0) 

369627.54 189825.30 

121.771.30 

0.00 

121,771 .30 

0.00 

121 ,771.30 

31,946.00 

0.00 

0.00 

0.00 

0.00 

31,946.00 

0.00 

0.00 

0.00 

0.00 

0.00 

01 611920000000 
Form 121 

% Diff 
Difference Column 
(Col B & D) B&D 

(E) IFI 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

Printed: 12/5/2017 2:23 PM 
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Hayward Unified 
Alameda County 

Descriotion 

FEDERAL REVENUE 

Child Nutrition Programs 

Interagency Contracts Between LEAs 

Title I, Part A, Basic 

All Other Federal Revenue 

TOTAL, FEDERAL REVENUE 

OTHER STATE REVENUE 

Child Nutrition Programs 

Child Development Apportionments 

Pass-Through Revenues from State Sources 

State Preschool 

All Other State Revenue 

TOTAL, OTHER STATE REVENUE 

OTHER LOCAL REVENUE 

Sales 
Sale of EquipmenVSupplies 

Food Service Sales 

Interest 

Net Increase (Decrease) in the Fair Value of Investments 

Fees and Contracts 

Child Development Parent Fees 

Interagency Services 

All Other Fees and Contracts 

Other Local Revenue 

All Other Local Revenue 

All Other Transfers In from All Others 

TOTAL, OTHER LOCAL REVENUE 

TOTAL REVENUES 

California Dept of Education 
SACS Financial Reporting Software' 2017.2.0 
File: fundi-b (Rev 04107/2017) 

2017-18 First Interim 
Child Development Fund 

Revenues, Expenditures, and Changes in Fund Balance 

Board Approved 
Original Budget Operating Budget 

Resource Codes Db' eet Codes [AJ (Ill 

8220 0.00 0.00 

8285 0.00 0.00 

3010 8290 0.00 0.00 

All Olher 8290 965,474.85 965,474.85 

965,474.85 965,474.85 

8520 0.00 0.00 

8530 0.00 0.00 

8587 0.00 0.00 

6105 8590 3, 196,969.70 3,196,969.70 

All Olher 8590 105,399.00 105,399.00 

3,302,368.70 3,302,368.70 

8631 0.00 0.00 

8634 0.00 0.00 

8660 0.00 0.00 

8662 0.00 0.00 

8673 22,000.00 22 ,000.00 

8677 0.00 0.00 

8689 0.00 0.00 

8699 0.00 0.00 

8799 0.00 0.00 

22 000.00 22,000.00 

4289843.55 4289843.55 

Page 3 

Projected Year 
Actuals To Date Totals 

ICI 101 

0.00 0.00 

0.00 0.00 

0.00 0.00 

382,528.00 1,039,278.00 

382,528.00 1,039,278.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

1,065,315.00 3,616,804.00 

0.00 105,399.00 

1,065,315.00 3,722,203.00 

0.00 0 .00 

0.00 0.00 

740.42 0.00 

0.00 0.00 

0.00 22,000.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

740.42 22,000.00 

1 448583.42 4783481.00 

01611920000000 
Form 121 

% Diff 
Difference Column 
(Col B & OJ B&D 

IE) IF) 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

73,803. 15 7.6% 

73803.15 7.6% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

41 9,834.30 13. 1% 

0.00 0.0% 

419,834.30 12.7% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

Printed: 121512017 2:23 PM 



185

0123456789

Hayward Unified 
Alameda County 

Description 

CERTIFICATED SALARIES 

Certificated Teachers' Salaries 

Certificated Pupil Support Salaries 

Certificated Supervisors' and Administrators' Salaries 

Other Certificated Salaries 

TOTAL, CERTIFICATED SALARIES 

CLASSIFIED SALARIES 

Classified Instructional Salaries 

Classified Support Salaries 

Classified Supervisors' and Administrato rs' Salaries 

Clerical, Technical and Office Salaries 

Other Classified Salaries 

TOTAL CLASSIFIED SALARIES 

EMPLOYEE BENEFITS 

STRS 

PERS 

OASOI/Medicare/Alternative 

Health and Welfare Benefits 

Unemployment Insurance 

Workers' Compensation 

OPEB, Allocated 

OPEB, Active Employees 

Other Employee Benefits 

TOTAL, EMPLOYEE BENEFITS 

BOOKS AND SUPPLIES 

Approved Textbooks and Core Curricula Materials 

Books and Other Reference Materials 

Materials and Supplies 

Noncapitalized Equipment 

Food 

TOTAL, BOOKS AND SUPPLIES 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: fundi·b (Rev 0410712017) 

2017-18 First Interim 
Child Development Fund 

Revenues, Expenditures, and Changes in Fund Balance 

Board Approved 
Original Budget Operating Budget Actuals To Date 

Resource Codes Db"eet Codes (A) (B) (C) 

1100 1,070,699.04 1,070,699.04 289539.58 

1200 0.00 0.00 0.00 

1300 258,280.97 258,280.97 70,816. 14 

1900 0.00 0.00 0.00 

1,328,980.01 1,328,980.01 360,355.72 

2100 805,730.11 805,730. 11 189,456.89 

2200 95,212.98 95,212.98 30,748.59 

2300 0.00 0.00 0.00 

2400 218,447.46 218,447.46 75,877.82 

2900 0.00 0.00 6,219.21 

11 19390.55 1,119,390.55 302,302.51 

3101-3102 290,141.96 290,141.96 45,497.99 

3201-3202 195111.09 195,111.09 50,503.65 

3301-3302 114,668.55 114,668.55 29,375.29 

3401 -3402 34562.85 34,562.85 7,024.30 

3501-3502 1,268.27 1,268.27 331.42 

3601-3602 51,517.12 51,517.12 13,458.73 

3701-3702 34,243.27 34,243.27 8,945.92 

3751-3752 26,032. 13 26,032.13 5,200.42 

3901-3902 0.00 0.00 0.00 

747,545.24 747,545.24 160,337.72 

4100 0.00 0.00 0.00 

4200 2,000.00 2,000.00 194.00 

4300 15,800.00 15,800.00 4,576.44 

4400 4,800.00 4,800.00 0.00 

4700 0.00 0.00 0.00 

22,600.00 22,600.00 4,770.44 

Page 4 

Projected Year 
Totals 

(D) 

1,2 16,361.22 

0.00 

258,538.70 

0.00 

1,474,899.92 

816,306.84 

81,712.59 

0.00 

223,408.10 

24,503.13 

1,145,930.66 

298,639.74 

187,858.63 

111,428.70 

26,791.94 

1,310.46 

53,229.29 

35,444.51 

25,995.43 

0.00 

740,698.70 

0.00 

2,000.00 

450,281.75 

4,800.00 

0.00 

457,081.75 

01 611920000000 
Form 121 

% Diff 
Difference Column 
(Col B & D) B&D 

(E) (F) 

1145,662.18 -13.6% 

0.00 0.0% 

(257.73 -0 .1% 

0.00 0.0% 

(145,919.91 -11 .0% 

110,576.73 -1.3% 

13,500.39 14.2% 

0.00 0.0% 

14,960.64 -2.3% 

(24,503.13 New 

(26,540.1 1 -2.4% 

(8,497.78 -2.9% 

7,252.46 3.7% 

3239.85 2.8% 

7,770.91 22.5% 

142.19 -3.3% 

(1,712.17 -3.3% 

(1,201.24 -3.5% 

36.70 0.1% 

0.00 0.0% 

6,846.54 0.9% 

0.00 0.0% 

0.00 0.0% 

1434,481.75 -2749.9% 

0.00 0.0% 

0.00 0.0% 

(434,481.75 -1922.5% 

Printed: 12/512017 2:23 PM 
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2017-1 8 First Interim 
Child Development Fund Hayward Unified 

Alameda County Revenues, Expenditures, and Changes in Fund Balance 

Oescriotion Resource Codes 

SERVICES AND OTHER OPERATING EXPENDITURES 

Subag reements for Services 

Travel and Conferences 

Dues and Memberships 

Insurance 

Operations and Housekeeping Services 

Rentals, Leases, Repairs, and Noncapitalized Improvements 

Transfers of Direct Costs 

Transfers of Direct Costs - Inleriund 

ProfessionaVConsulting Services and 
Operating Expenditures 

Communications 

TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 

CAPITAL OUTLAY 

Land 

Land Improvements 

Buildings and Improvements of Buildings 

Equipment 

Equipment Replacement 

TOTAL, CAPITAL OUTLAY 

OTHER OUTGO (excluding Transfers of Indirect Costs) 

Other Transfers Out 

All Other Transfers Out to All Others 

Debt Service 

Debt Service - Interest 

Other Debt Service - Principal 

TOTAL, OTHER OUTGO (excluding Transfers of Indirect COSIS) 

OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 

Transfers of Indirect Costs - Interiund 

TOTAL OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 

TOTAL EXPENDITURES 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: fundi-b (Rev 0410712017) 

Ob'ect Codes 

5100 

5200 

5300 

5400-5450 

5500 

5600 

5710 

5750 

5800 

5900 

6100 

6170 

6200 

6400 

6500 

7299 

7438 

7439 

7350 

Board Approved 
Original Budget Operating Budget Actuals To Date 

(A) (e) [CJ 

0.00 0.00 0.00 

15,000.00 15,000.00 824.74 

3,000.00 3,000.00 600.00 

0.00 0.00 0.00 

58,200.00 58,200.00 18,103.16 

1,900.00 1,900.00 1.816.63 

0.00 0.00 0.00 

1,000.00 1,000.00 0.00 

762,804.26 762,804.26 190677.31 

1,900.00 1,900.00 679.47 

843,804.26 843,804.26 2 12,701.31 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

227,523.49 227,523.49 38,488.18 

227,523.49 227,523.49 38,488.18 

4289843.55 4289843.55 1 078955 .88 

PageS 

Projected Year 
Totals 

[D) 

0.00 

16,000.00 

3,000.00 

0.00 

43,200.00 

1,900.00 

0.00 

1,000.00 

733,359.46 

1,871.51 

800,330.97 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

254,364.30 

254,364.30 

4873306.30 

01 611920000000 
Form 121 

% Diff 
Difference Column 
(Col B 8< OJ B8<D 

[E) IF) 

0.00 0.0% 

(1,000.00 -6.7% 

0.00 0.0% 

0.00 0.0% 

15 ,000.00 25.8% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

29,444.80 3.9% 

28.49 1.5% 

43,473.29 5.2% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

{26,840.81 -11 .8% 

{26,840.81 -11.8% 

Printed: 121512017 2:23 PM 



187

0123456789

Hayward Unified 
Alameda County 

Description 

INTERFUNO TRANSFERS 

INTERFUNO TRANSFERS IN 

From: General Fund 

Other Authorized Interfund Transfers In 

(a) TOTAL, INTERFUND TRANSFERS IN 

INTERFUNO TRANSFERS OUT 

Other Authorized Interfund Transfers Out 

(b) TOTAL, INTER FUND TRANSFERS OUT 

OTHER SOURCES/USES 

SOURCES 

Other Sources 

Transfers from Funds of Lapsed/Reorganized LEAs 

Long-Term Debt Proceeds 

Proceeds from Certificates of Participation 

Proceeds from Capital Leases 

All Other Financing Sources 

(cI TOTAL,SOURCES 

USES 

Transfers of Funds from Lapsed/Reorganized LEAs 

All Other Financing Uses 

(d) TOTAL, USES 

CONTRIBUTIONS 

Contributions from Unrestricted Revenues 

Contributions from Restricted Revenues 

(e) TOTAL CONTRIBUTIONS 

TOTAL, OTHER FINANCING SOURCES/USES 

(a · b + c - d + eJ 

California Dept of Education 
SACS Financial Reporting Software 2017.2 .0 
File: fundi-b (Rev 04107/2017 ) 

201 7-1 8 First Interim 
Child Development Fund 

Revenues, Expenditures, and Changes in Fund Balance 

Board Approved 
Original Budget Operating Budget 

Resource Codes Ob'eet Codes (A) (ll) 

891 1 0.00 0.00 

8919 0.00 0.00 

0.00 0.00 

7619 0.00 0.00 

0.00 0.00 

8965 0.00 0.00 

8971 0.00 0.00 

8972 0.00 0.00 

8979 0.00 0.00 

0.00 0.00 

7651 0.00 0.00 

7699 0.00 0.00 

0.00 0.00 

8980 0 ,00 0.00 

8990 0.00 0.00 

0.00 0.00 

0.00 0.00 

Page 6 

Projected Year 
Actuals To Date Totals 

(C) (0) 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

01 61 1920000000 
Form 121 

% Diff 
Difference Column 
(Col B & OJ B&O 

(E) (F) 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

Printed: 12/5/2017 2:23 PM 
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Hayward Unified 
Alameda County 

Resource Description 

First Interim 
Child Development Fund 

Exhibit: Restricted Balance Detail 

6130 Child Development: Center-Based Reserve Account 

Total, Restricted Balance 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: fundi -b (Rev 04/30/2012) Page 1 

01 611920000000 
Form 121 

2017/18 
Projected Year Totals 

31,946.00 

31,946.00 

Printed: 12/5/2017 2:23 PM 
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CAFETERIA SPECIAL 

REVENUE 

FUND 13 
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Hayward Unified 
Alameda County 

Descriction 

A. REVENUES 

1) LCFF Sources 

2) Federal Revenue 

3) Other State Revenue 

4) Other Local Revenue 

5) TOTAL REVENUES 

B. EXPENDITURES 

1) Certilieated Salaries 

2) Classified Salaries 

3) Employee Benefits 

4) Books and Supplies 

5) Services and Other Operating Expenditures 

6) Capital Outlay 

7) Other Outgo (excluding Transfers of Indirect 
Costs) 

8) Other Outgo - Transfers of Indirect Costs 

91 TOTAL EXPENDITURES 

C. EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES BEFORE OTHER 
FINANCING SOURCES AND USES (AS - B91 

D. OTHER FINANCING SOURCES/USES 

1) Intertund Transfers 
a) Transfers In 

b) Transfers Out 

2) Other Sources/Uses 
a) Sources 

b) Uses 

3) Contributions 

'!l TOTAL OTHER FINANCI NG SOURCES/USES 

California D@pt of Education 
SACS Financial Reporting Software· 2017 .2.0 
File: fundi-b (Rev 04107/2017) 

2017-1 8 Fi rst Interim 
Cafeteria Special Revenue Fund 

Revenues, Expenditures, and Changes in Fund Balance 

Board Approved 
Original Budget Operating Budget 

Resource Codes Ob"ect Codes ~l (S) 

8010-8099 0.00 0.00 

8100-8299 8.006.050.00 8,006.050.00 

8300-8599 491,000.00 491,000.00 

8600-8799 532,500.00 532.500.00 

9029550.00 9029550.00 

1000-1999 0.00 0.00 

2000-2999 4.336.257.24 4.336.257.24 

3000-3999 1.213.182.50 1.213. 182 .50 

4000-4999 3,607.000.00 3,607,000.00 

5000-5999 309,200.00 309,200.00 

6000-6999 0.00 0.00 

7100-7299, 
7400-7499 0.00 0.00 

7300-7399 497,865.42 497,865.42 

9963505.16 9963505.16 

(933955.16 (933955. 16 

8900-8929 135.000.00 135,000.00 

7600-7629 0.00 0.00 

8930-8979 0.00 0.00 

7630-7699 0.00 0.00 

8980-8999 0.00 0.00 

135000.00 135000.00 

Page 1 

Projected Year 
Actuals To Date Totals 

(C) (Dl 

0.00 0.00 

2.154.510.17 8.006.050.00 

137,412.60 498.612.12 

146,401.11 532,500.00 

2438323.88 9037 162.12 

0.00 0.00 

1.006.691.51 4.394.203.30 

260.238.60 1.144.682 .96 

679,409.43 4.333.969.79 

46,050.35 332,524.00 

17,871.81 267,871.81 

0.00 0.00 

0.00 535,783.03 

2010261.70 11 009 034.89 

428062.18 (1 971 872.77 

0.00 135.000.00 

170.60 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

(170.60 135000.00 

01 611 920000000 
Form 131 

% Diff 
Difference Column 
(Col B & D) B&D 

(E) (F) 

0.00 0.0% 

0.00 0.0% 

7,612.12 1.6% 

0.00 0.0% 

0.00 0.0% 

(57,946.06 -1.3% 

68,499.54 5.6% 

(726,969.79 -20.2% 

(23,324.00 -7.5% 

(267.871.81 New 

0.00 0.0% 

(37,917.61 -7.6% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

Printed: 121512017 2:40 PM 
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Hayward Unified 
Alameda County 

Description 

E. NET INCREASE (DECREASE) IN FUND 
BALANCE_ [C + 04) 

F. FUND BALANCE, RESERVES 

1) Beginning Fund Balance 
a) As of July 1 . Unaudited 

b) Audit Adiustments 

c) As of July 1 - Audited (F1a + Ftb) 

d} Other Restatements 

e) Adiusled Beginning Balance (F1c + F1d) 

2) Ending Balance, June 30 (E + F1 e) 

Components of Ending Fund Balance 
a) Nonspendable 

Revolving Cash 

Stores 

Prepaid Expenditures 

All Others 

b) Restricted 
c) Committed 

Stabilization Arrangements 

Other Committmenls 
d) Assigned 

Other Assignments 

e) Unassigned/U nappropriated 

Reserve for Economic Uncertainties 

Unassiqned/Unappropriated Amount 

California Dept of Education 
SACS Financial Reponing Software - 2017.2.0 
File: fundi-b (Rev 04107/2017) 

2017-1 8 First Interim 
Cafeteria Special Revenue Fund 

Revenues, Expenditures, and Changes in Fund Balance 

Board Approved 
Original Budget Operating Budget Actuals To Date 

Resource Codes Db-ect Codes (A) (S) (C) 

(798955.16 (798955.16 427891.58 

9791 5,641.727.70 5,641,727.70 

9793 0.00 0.00 

5.641.727.70 5.641.727.70 

9795 0.00 0.00 

5.641,727.70 5,641,727.70 

4,842,772.54 4,842,772.54 

97 11 2250.00 2.250.00 

9712 85.000.00 85.000.00 

9713 0.00 0.00 

9719 0.00 0.00 

9740 4,755.522.54 4,755,522.54 

9750 0.00 0.00 

9760 0.00 0.00 

9780 0.00 0.00 

9789 0.00 0.00 

9790 0.00 0.00 

Page 2 

Projected Year 
Totals 

(D) 

(1 836872.77 

5,641,727.70 

0.00 

5.641.727.70 

0.00 

5,641,727.70 

3,804,854.93 

2.250.00 

85.000.00 

0.00 

0.00 

3,717,604.93 

0.00 

0.00 

0.00 

0.00 

0.00 

01 611 920000000 
Form 131 

% Diff 
Difference Column 
(Col B II< D) BII<D 

(E) (F) 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

Printed: 121512017 2:40 PM 
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Hayward Unified 
Alameda County 

Description 

FEDERAL REVENUE 

Child Nutrition Programs 

Donated Food Commodities 

All Other Federal Revenue 

TOTAL FEDERAL REVENUE 

OTHER STATE REVENUE 

Child Nutrition Programs 

All Other State Revenue 

TOTAL, OTHER STATE REVENUE 

OTHER LOCAL REVENUE 

Sales 
Sale of EquipmenVSupplies 

Food Service Sales 

Leases and Rentals 

Interest 

Net Increase (Decrease) in the Fair Value of Investments 

Fees and Contracts 

In teragency Services 

Other Local Revenue 

All Other Local Revenue 

TOTAL OTHER LOCAL REVENUE 

TOTAL REVENUES 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: fundi·b (Rev 04107/2017) 

2017-18 First Interim 
Cafeteria Special Revenue Fund 

Revenues, Expenditures, and Changes in Fund Balance 

Board Approved 
Original Budget Operating Budget 

Resource Codes Ob'eet Codes (A) (S) 

8220 8,006,050.00 8,006,050.00 

8221 0.00 0.00 

8290 0.00 0.00 

8,006,050.00 8,006,050.00 

8520 491,000.00 491,000.00 

8590 0.00 0.00 

491 ,000.00 491 ,000.00 

8631 0.00 0.00 

8634 495,500.00 495,500.00 

8650 0.00 0.00 

8660 21 ,000.00 21 ,000.00 

8662 0.00 0.00 

8677 0.00 0.00 

8699 16,000.00 16,000.00 

532500.00 532,500.00 

9029550.00 9029550.00 

Page 3 

Projected Year 
Actuals To Date Totals 

(C) (D) 

2,154,510.17 8,006,050.00 

0.00 0 .00 

0.00 0.00 

2,154,510.17 8,006,050.00 

137,412.60 498,612.12 

0.00 0.00 

137 ,412.60 498,612.12 

0.00 0.00 

141 ,097.55 495,500.00 

0.00 0.00 

3,272 .98 21,000.00 

0.00 0.00 

0.00 0.00 

2,030.58 16,000.00 

146401.11 532,500.00 

2438323.88 9037162.12 

01 611920000000 
Form 131 

%Diff 
Difference Column 
(Col B & D) B&D 

(E) (F) 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

7,612.12 1.6% 

0.00 0.0% 

7612.12 1.6% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

Printed: 12/512017 2:40 PM 
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Hayward Unified 
Alameda County 

DescriDtion 

CERTIFICATED SALARIES 

Certifi cated Supervisors' and Administrators' Salaries 

Other Certificated Salaries 

TOTAL. CERTIFICATED SALARIES 

CLASSIFIED SALARIES 

Classified Support Salaries 

Classified Supervisors' and Administrators' Salaries 

Clerical, Technical and Office Salaries 

Other Classified Salaries 

TOTAL. CLASSIFIED SALARIES 

EMPLOYEE BENEFITS 

STRS 

PERS 

OASDIIMedicare/Aiternalive 

Health and Welfare Benefits 

Unemployment Insurance 

Workers' Compensation 

OPEB, Allocaled 

OPEB, Aclive Employees 

Other Employee Benefits 

TOTAL EMPLOYEE BENEFITS 

BOOKS AND SUPPLIES 

Books and Other Reference Materials 

Materials and Supplies 

Noncapitalized Equipment 

Food 

TOTAL. BOOKS AND SUPPLIES 

California Dept of Education 
SACS Financial Reporting Software 2017.2.0 
File: fundi·b (Rev 04107/2017) 

2017·18 First Interim 
Cafeteria Special Revenue Fund 

Revenues, Expenditures, and Changes in Fund Balance 

Board Approved 
Original Budget Operating Budget Actuals To Date 

Resource Codes Db"eet Codes (Al (131 (Cl 

1300 0.00 0.00 0.00 

1900 0.00 0.00 0.00 

0.00 0.00 0.00 

2200 3.469.118.50 3,469.118.50 753,554.49 

2300 652,854.64 652.854.64 186.772.04 

2400 2 14.284.10 214.284.10 66.364.98 

2900 0.00 0.00 0.00 

4,336257.24 4.336.257.24 1 006,691 .51 

3101-3102 0.00 0.00 0.00 

3201-3202 636.189.18 636.189.18 133.831.00 

3301-3302 311.313.15 311 .313.15 72,231.04 

3401-3402 72.579.85 72.579.85 11.349.13 

3501-3502 2048.07 2.048.07 503.61 

3601-3602 84.302.23 84.302.23 20,445.96 

3701 -3702 54192.35 54.192.35 13590.39 

3751-3752 52.557.67 52,557.67 8.287.47 

3901-3902 0.00 0.00 0.00 

1.213.182.50 1.213.182.50 260.238.60 

4200 0.00 0.00 0.00 

4300 432,600.00 432.600.00 72,538.58 

4400 70.200.00 70.200.00 6,404.04 

4700 3,104,200.00 3,104.200.00 600466.81 

3,607,000.00 3,607,000.00 679,409.43 

Page 4 

Projected Year 
Totals 

(Dl 

0.00 

0.00 

0.00 

3,515.037.17 

652,679.36 

226,486.77 

0.00 

4.394.203.30 

0.00 

580,489.13 

311,627.83 

61.845 .24 

2,064.54 

84.961.45 

55,432.39 

48.262.38 

0.00 

1.144.682.96 

0.00 

555 152.02 

320.200.00 

3,458617.77 

4,333,969.79 

01 611920000000 
Form 131 

% Diff 
Difference Column 
(Col B & D) B&D 

(El (Fl 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

J45.918.67 -1.3% 

175.28 0.0% 

(12,202.67 -5.7% 

0.00 0.0% 

(57.946.06 -1.3% 

0.00 0.0% 

55.700.05 8.8% 

(314.68 -0.1% 

10.734.61 14.8% 

(16.47 -0.8% 

(659.22 -0.8% 

(1.240.04 -2.3% 

4,295.29 8.2% 

0.00 0 .0% 

68,499.54 5.6% 

0.00 0.0% 

(122.552.02 ·28.3% 

(250,000.00 -356.1% 

(354417.77 · 11 .4% 

(726.969.79 ·20.2% 

Printed: 121512017 2:40 PM 
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201 7-18 First Interim 
Cafeteria Special Revenue Fund Hayward Unified 

Alameda County Revenues, Expenditures, and Changes in Fund Balance 

DescriDtion Resource Codes 

SERVICES AND OTHER OPERATING EXPENDITURES 

Subagreements for Services 

Travel and Conferences 

Dues and Memberships 

Insurance 

Operations and Housekeeping Services 

Rentals, Leases, Repairs, and Noncapitalized Improvements 

Transfers of Direct Costs 

Transfers of Direct Costs - Interfund 

Professional/Consulting Services and 
Operating Expenditures 

Communications 

TOTAL SERVICES AND OTHER OPERATING EXPENDITURES 

CAPITAL OUTLAY 

Buildings and Improvements of Buildings 

Equipment 

Equipment Replacement 

TOTAL, CAPITAL OUTLAY 

OTHER OUTGO (excluding Transfers of Indirect Costs) 

Debt SelVice 

Debt SelVice - Interest 

Other Debt SelVice - Principal 

TOTAL OTHER OUTGO lexcludinq Transfers of Indireci COSIS) 

OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 

Transfers of tndirect Costs - Interfund 

TOTAL, OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 

TOTAL EXPENDITURES 

California Dept of Education 
SACS Financial Reporting Software· 2017.2.0 
File: fundi-b (Rev 04/07/2017) 

Db'eet Codes 

5tOO 

5200 

5300 

5400-5450 

5500 

5600 

5710 

5750 

5800 

5900 

6200 

6400 

6500 

7438 

7439 

7350 

Board Approved 
Original Budget Operating Budget 

(A) (B) 

0.00 0.00 

10,500.00 10,500.00 

1,200.00 1,200.00 

0.00 0.00 

500.00 500.00 

148,300.00 148,300.00 

0.00 0.00 

5,000.00 5,000.00 

133,400.00 133,400.00 

10,300.00 10,300.00 

309,200.00 309,200.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

497,865.42 497,865.42 

497,865.42 497,865.42 

9963505,16 9963505.16 

Page 5 

Projected Year 
Actuals To Date Totals 

(C) (D) 

0.00 0.00 

5,850.65 15,500.00 

244.00 1,672.00 

0.00 0.00 

0.00 500.00 

17,172.72 156,152.00 

0.00 0.00 

799.50 5,000.00 

21,341.20 143,400.00 

642.28 10,300.00 

46,050.35 332,524.00 

0.00 0.00 

17871.81 267,871.81 

0.00 0.00 

17,871.81 267,871.81 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 535.783.03 

0.00 535,783.03 

2 ala 261.70 1 I 009 034.89 

01 61192 0000000 
Form 131 

% Diff 
Difference Column 
(CoIB & D) B&D 

(E) (F) 

0.00 0.0% 

(5 000.00 -47.6% 

(472.00 -39.3% 

0.00 0.0% 

0.00 0.0% 

17,852.00 -5.3% 

0.00 0.0% 

0.00 0.0% 

110,000.00 -7.5% 

0.00 0.0% 

123,324.00 -7.5% 

0.00 0.0% 

(267,871.81 New 

0.00 0.0% 

(267,871.81 New 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

(37,917.61 -7.6% 

(37917.61 -7 .6% 

Printed: 12/512017 2:40 PM 
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Hayward Unified 
Alameda County 

Descriction 

INTERFUNO TRANSFERS 

INTERFUNO TRANSFERS IN 

From: General Fund 

Other Authorized Interfund Transfers In 

(a) TOTAL, INTERFUND TRANSFERS IN 

INTER FUND TRANSFERS OUT 

Other Authorized Interfund Transfers Out 

(b) TOTAL, INTERFUND TRANSFERS OUT 

OTHER SOURCES/USES 

SOURCES 

Other Sources 

Transfers from Funds of Lapsed/Reorganized LEAs 

Long-Term Debl Proceeds 

Proceeds from Capital Leases 

All Other Financing Sources 

(e) TOTAL, SOURCES 

USES 

Transfers of Funds from Lapsed/Reorganized LEAs 

All Other Financing Uses 

(d) TOTAL, USES 

CONTRIBUTIONS 

Contributions from Unrestricted Revenues 

Contributions from Restricted Revenues 

(e) TOTAL CONTRIBUTIONS 

TOTAL, OTHER FINANCING SOURCES/USES 
(a - b + e - d + e) 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: fundi-b (Rev 04/07/2017) 

2017-18 First Interim 
Cafeteria Special Revenue Fund 

Revenues, Expenditures, and Changes in Fund Balance 

Board Approved 
Original Budget Operating Budget 

Resource Codes Db"ect Codes (A) (BI 

8916 135,000.00 135,000.00 

8919 0.00 0.00 

135,000.00 135,000.00 

7619 0.00 0.00 

0.00 0.00 

8965 0.00 0.00 

8972 0.00 0.00 

8979 0.00 0.00 

0.00 0.00 

7651 0.00 0.00 

7699 0.00 0.00 

0.00 0.00 

8980 0.00 0.00 

8990 0.00 0.00 

0 .00 0.00 

135,000.00 135,000.00 

Page 6 

Projected Year 
Actuals To Date Totals 

(C) (01 

0.00 135,000.00 

0.00 0 .00 

0.00 135,000.00 

170.60 0.00 

170.60 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

(170.60) 135,000.00 

01 611 920000000 
Form 131 

% Diff 
Difference Column 
(Col B & 0) B&O 

(E) (FI 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

Printed: 121512017 2 :40 PM 
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Hayward Unified 
Alameda County 

Resource 

5310 

5320 

5330 

5340 

9010 

First Interim 
Cafeteria Special Revenue Fund 
Exhibit: Restricted Balance Detail 

2017/18 

01 611920000000 
Form 131 

Description Projected Year Totals 

Child Nutrition: School Programs (e.g., School Lunch, School 1,039,256.30 

Child Nutrition: Child Care Food Program (CCFP) Claims-Ce 1,443,562.53 

Child Nutrition: Summer Food Service Program Operations 1,200,924.33 

Child Nutrition: CCFP Cash in Lieu of Commodities 14,272.20 

Other Restricted Local 19,589.57 

Total, Restricted Balance 3,717,604.93 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: fundi-b (Rev 04/30/2012) Page 1 Printed: 12/512017 2:37 PM 
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BUILDING 

FUND 21 
o Measure I 

o Measure L 
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Hayward Unified 
Alameda County 

DescriDtion 

A. REVENUES 

1) LCFF Sources 

2) Federal Revenue 

3) Other State Revenue 

4) Other Local Revenue 

5) TOTAL REVENUES 

B. EXPENDITURES 

1) Certificated Salaries 

2) Classified Salaries 

3) Employee Benefits 

4) Books and Supplies 

5) Services and Other Operating Expenditures 

6) Capital Outlay 

7) Other Outgo (excluding Transfers of Indirect 
Costs) 

8) Other Outgo - Transfers of Indirect Costs 

9) TOTAL EXPENDITURES 

C. EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES BEFORE OTHER 
FINANCING SOURCES AND USES (A5 - B9) 

D. OTHER FINANCING SOURCES/USES 

1) lnterfund Transfers 
a) Transfers In 

b) Transfers Out 

2) Other Sources/Uses 
a) Sources 

b) Uses 

3) Contributions 

4) TOTAL OTHER FINANCING SOURCES/USES 

California Dept of Education 
SACS Financial Reporting Software · 2017.2.0 
File: lundi·d (Rev 0210212016) 

Resource Codes 

2017-18 First Interim 
Building Fund 

Revenues, Expenditures, and Changes in Fund Balance 

Board Approved 
Original Budget Operating Budget Actuals To Date 

Ob"eet Codes (A) (8) (C) 

8010-8099 0.00 0.00 0.00 

8100-8299 0.00 0.00 0.00 

8300-8599 0.00 0.00 0.00 

8600-8799 302,616.71 302,616.71 103,432.97 

302616.71 302616.71 103432.97 

1000-1999 0.00 0.00 0.00 

2000-2999 238,208.99 238,208.99 65,307.95 

3000-3999 64,407.72 64,407.72 14,317.03 

4000-4999 0.00 0.00 31,531.59 

5000-5999 0.00 0.00 10,622.50 

6000-6999 164,000,000.00 164,000,000.00 8,060,261.26 

7100-7299, 
7400-7499 0.00 0.00 0.00 

7300-7399 0.00 0.00 0.00 

164302616.71 164302616.71 8182 040.33 

(164 000 000.00 (164 000 000.00 (8 078 607.36 

8900-8929 0.00 0.00 0.00 

7600-7629 0.00 0.00 0.00 

8930-8979 0.00 0.00 0.00 

7630-7699 0.00 0.00 0.00 

8980-8999 0.00 0.00 0.00 

0.00 0.00 0.00 

Page I 

Projected Year 
Totals 

(D) 

0.00 

0.00 

0.00 

103,432.97 

103432.97 

0.00 

268,888.67 

69,899.59 

353,672.08 

49,132.65 

205,075,009.75 

0.00 

0.00 

205816602.74 

(205 713 169.77 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

01611920000000 
Form 211 

% Diff 
Difference Column 
(Col B & D) B&D 

(E) (F) 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

(199, 183.74 -65.8% 

0.00 0.0% 

(30,679.68 -12.9% 

(5,491 .87 -8.5% 

(353,672 .08 New 

(49,132.65 New 

(41,075,009.75 -25.0% 

0.00 0.0% 

0.00 0 .0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

Printed: 121512017 2:26 PM 
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Hayward Unified 
Alameda County 

Descriction 

E. NET INCREASE (DECREASE) IN FUND 
BALANCE IC + 04) 

F. FUND BALANCE, RESERVES 

1) Beginning Fund Balance 
a) As of July 1 . Unaudited 

b) Audit Adjustments 

c) As of July 1 · Audited (F 1a + F1b) 

d) Other Restatements 

e) Adjusted Beginning Balance (F1 c + F1 d) 

2) Ending Balance, June 30 (E + F1 e) 

Components of Ending Fund Balance 
a) Nonspendable 

Revolving Cash 

Stores 

Prepaid Expenditures 

All Others 

b) Legally Restricted Balance 
c) Committed 

Stabilization Arrangements 

Other Commitments 

d) Assigned 

Other Assignments 
e) Unassigned/Unappropriated 

Reserve for Economic Uncertainties 

Unassiqned/UnaoDroOriated Amount 

Californ ia Dept of Educat ion 
SACS Financial Reporting Software - 201 7.2.0 
File: fundi-d (Rev 0210212016) 

Resource Codes 

2017-18 First Interim 
Building Fund 

Revenues, Expenditures, and Changes in Fund Balance 

Board Approved 
Original Budget Operating Budget Actuals To Date 

Db"eet Codes (A) (S) (C) 

(164000000.00 (164000000.00 (8078607.36 

9791 205,713,169.77 205.713.169.77 

9793 0.00 0.00 

205.713.169.77 205,713,169.77 

9795 0.00 0.00 

205,713. 169.77 205.713. 169.77 

41,713,169.77 41.713.169.77 

97 11 0.00 0.00 

9712 0.00 0.00 

9713 0.00 0.00 

9719 0.00 0.00 

9740 41,713.169.77 41.713.169.77 

9750 0.00 0.00 

9760 0.00 0.00 

9780 0.00 0.00 

9789 0.00 0.00 

9790 0.00 0.00 

Page 2 

Projected Year 
Totals 

(D) 

1205 713 169.77 

205.713,169.77 

0.00 

205.713.169.77 

0.00 

205,713,169.77 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

01 611920000000 
Form 2 11 

% Diff 
Difference Column 
(Col B & D) B&D 

(E) IF) 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

Printed: 12/512017 2:26 PM 
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Hayward Unified 
Alameda County 

Description 

FEDERAL REVENUE 

FEMA 

All Other Federal Revenue 

TOTAL FEDERAL REVENUE 

OTHER STATE REVENUE 

Tax Relief Subventions 
Restricted Levies· Other 

Homeowners' Exemptions 

Other Subventions/In-lieu Taxes 

All Other State Revenue 

TOTAL, OTHER STATE REVENUE 

OTHER LOCAL REVENUE 

County and District Taxes 

Other Restricted Levies 
Secured Roll 

Unsecured Roll 

Prior Years' Taxes 

Supplemenlal Taxes 

Non-Ad Valorem Taxes 
Parcel Taxes 

Olher 

Community Redevelopment Funds 
Not Subject to LCFF Deduction 

Penalties and Interest from Delinquent 
Non-LCFF Taxes 

Sales 
Sale of EquipmenVSupplies 

Leases and Rentals 

Interest 

Net Increase (Decrease) in the Fair Value of Investments 

Other Local Revenue 

All Other Local Revenue 

All Other Transfers In from All Others 

TOTAL, OTHER LOCAL REVENUE 

TOTAL REVENUES 

California Dept of Education 
SACS Financial Reporting Software - 2017.2 .0 
File: fundi·d (Rev 02/02/2016) 

Resource Codes 

2017-18 First Interim 
Building Fund 

Revenues, Expenditures, and Changes in Fund Balance 

Board Approved 
Original Budget Operating Budget Actuals To Date 

Db"eet Codes (A) (S) (C) 

8281 0.00 0.00 0.00 

8290 0.00 0.00 0.00 

0.00 0.00 0.00 

8575 0.00 0.00 0.00 

8576 0.00 0.00 0.00 

8590 0.00 0.00 0.00 

0.00 0.00 0.00 

8615 0.00 0.00 0.00 

8616 0.00 0.00 0.00 

8617 0.00 0.00 0.00 

8618 0.00 0.00 0.00 

8621 0.00 0.00 0.00 

8622 0.00 0.00 0.00 

8625 0.00 0.00 0.00 

8629 0.00 0.00 0.00 

8631 0.00 0.00 0.00 

8650 0.00 0.00 0.00 

8660 302,616.71 302,616.71 103,432.97 

8662 0.00 0.00 0.00 

8699 0.00 0.00 0.00 

8799 0.00 0.00 0.00 

302,616.71 302,616.71 103,432.97 

302616.71 302616.71 103432.97 

Page 3 

Projected Year 
Totals 

(D) 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

103,432.97 

0.00 

0.00 

0.00 

103,432.97 

103432.97 

01 611 920000000 
Form 211 

% Oiff 
Difference Column 
(Col B & D) B&D 

(E) (F) 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0 .0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

(199,183.74 -65.8% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

{199 183.74 -65.8% 

Printed: 12/512017 2:26 PM 
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Hayward Unified 
Alameda County 

Oescriotion 

CLASSIFIED SALARIES 

Classified Support Salaries 

Classifi ed Supervisors' and Administrators' Salaries 

Clerical, Technical and Office Salaries 

Other Classified Salaries 

TOTAL, CLASSIFIED SALARIES 

EMPLOYEE BENEFITS 

STRS 

PERS 

OASOI/Medicare/Alternative 

Health and Welfare Benefits 

Unemployment Insurance 

Workers' Compensation 

OPEB, Allocated 

OPEB, Active Employees 

Other Employee Benefits 

TOTAL, EMPLOYEE BENEFITS 

BOOKS AND SUPPLIES 

Books and Other Reference Materials 

Materials and Supplies 

Noncapilalized Equipment 

TOTAL, BOOKS AND SUPPLIES 

SERVICES AND OTHER OPERATING EXPENDITURES 

Subagreements for Services 

Travel and Conferences 

Insurance 

Opera tions and Housekeeping Services 

Resource Codes 

Rentals, Leases, Repairs, and Noncapitalized Improvements 

Transfers of Direct Costs 

Transfers of Direct Costs· Interiund 

Professional/Consulting Services and 
Operating Expenditures 

Communications 

TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 

California Dept of Education 
SACS Financial Reporting Software· 2017.2 .0 
File: fundi-d (Rev 0210212016) 

2017-18 First Interim 
Building Fund 

Revenues, Expenditures, and Changes in Fund Balance 

Board Approved 
Original Budget Operating Budget Actuals To Date 

Ob"ect Codes (A) (13) (C) 

2200 0.00 0.00 0.00 

2300 166,243.98 166,243.98 45,085.93 

2400 71,965.01 71,965.01 20,222.02 

2900 0.00 0.00 0.00 

238,208.99 238,208.99 65,307.95 

3101·3102 0.00 0.00 0.00 

3201·3202 36,996.21 36,996.21 6,569.70 

3301-3302 15,802.24 15,802 .24 4,965.44 

3401·3402 1,988.72 1,988.72 461.16 

3501·3502 119.11 119.11 32.65 

3601·3602 4,838.02 4,838.02 1,326.44 

3701·3702 3,215.82 3,215.82 797.14 

3751·3752 1,447.60 1,447.60 164.50 

3901·3902 0.00 0.00 0.00 

64,407.72 64,407.72 14,317.03 

4200 0.00 0.00 0.00 

4300 0.00 0.00 0.00 

4400 0.00 0.00 31 ,531.59 

0.00 0.00 31,531.59 

5100 0.00 0.00 0.00 

5200 0.00 0.00 0.00 

5400·5450 0.00 0.00 0.00 

5500 0.00 0.00 0.00 

5600 0.00 0.00 0.00 

5710 0.00 0.00 0.00 

5750 0.00 0.00 0.00 

5800 0.00 0.00 10,622.50 

5900 0.00 0.00 0.00 

0.00 0.00 10,622.50 

Page 4 

Projected Year 
Totals 

(D) 

0.00 

209,286.97 

59,601.70 

0.00 

268,888.67 

0.00 

38,168.22 

19,408.62 

2,059.04 

134.62 

5.460.65 

3,187.94 

1,480.50 

0.00 

69,899.59 

0.00 

74,249.86 

279,422.22 

353,672.08 

0.00 

0.00 

0.00 

0.00 

4,000.00 

0.00 

0.00 

45,132.65 

0.00 

49,132.65 

01 611920000000 
Form 21 1 

%Diff 
Difference Column 
(Col B & D) B&D 

(E) (F) 

0.00 0.0% 

(43,042.99 ·25.9% 

12,363.31 17.2% 

0.00 0.0% 

(30,679.68 ·12.9% 

0.00 0.0% 

(1,172.01 ·3.2% 

13,606.38 ·22 .8% 

(70.32 -3.5% 

115.51 · 13.0% 

(622.63 -12.9% 

27.88 0.9% 

(32.90 -2.3% 

0.00 0.0% 

(5,491.87 -8.5% 

0.00 0.0% 

(74,249.86 New 

(279,422.22 New 

(353,672.08 New 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

(4,000.00 New 

0.00 0.0% 

0.00 0.0% 

(45,132.65 New 

0.00 0.0% 

(49,132.65 New 

Printed: 121512017 2:26 PM 
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Hayward Unified 
Alameda County 

Descriotion 

CAPITAL OUTLAY 

Land 

Land Improvements 

Buildings and Improvements of Buildings 

Books and Media for New School Libraries 
or Major Expansion of School Libraries 

Equipment 

Equipment Replacement 

TOTAL, CAPITAL OUTLAY 

OTHER OUTGO (excluding Transfers of Indirect Costs) 

Other Transfers Out 

All Other Transfers Out to All Others 

Debt Service 

Repaymenl of State School Building Fund 
Aid - Proceeds from Bonds 

Debt Service - Interest 

Other Oebt Service - Principal 

Resource Codes 

TOTAL, OTHER OUTGO lexcluding Transfers of Indirect Costs) 

TOTAL EXPENDITURES 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: fundi-d (Rev 0210212016) 

2017-18 First Interim 
Building Fund 

Revenues, Expenditures, and Changes in Fund Balance 

Board Approved 
Original Budget Operating Budget Actuals To Date 

Ob'ect Codes (A) (8) (C) 

6100 0.00 0 .00 0.00 

6170 0.00 0.00 0.00 

6200 164,000,000.00 164,000,000.00 8,026,754.10 

6300 0.00 0.00 0.00 

6400 0.00 0.00 33,507.16 

6500 0.00 0.00 0.00 

164,000,000.00 164,000,000.00 8,060261.26 

7299 0.00 0.00 0.00 

7435 0.00 0.00 0.00 

7438 0.00 0.00 0.00 

7439 0.00 0.00 0.00 

0.00 0.00 0.00 

164302616.71 164302616.71 8 182 040.33 

Page 5 

Projected Year 
Totals 

(0) 

0.00 

2,324,157.73 

200,420,117.32 

0.00 

2,330,734.70 

0.00 

205,075,009.75 

0.00 

0.00 

0.00 

0.00 

0.00 

205816602.74 

01 61 1920000000 
Form 21 1 

% Diff 
Difference Column 
(Col B & 0) B &O 

(E) (F) 

0.00 0.0% 

(2,324,157.73 New 

(36,420,117.32 -22.2% 

0.00 0.0% 

(2 ,330,734.70 New 

0.00 0.0% 

(41 ,075009.75 -25.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

Printed: 1215/2017 2:26 PM 
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Hayward Unified 
Alameda County 

Descriotion 

INTERFUND TRANSFERS 

INTERFUND TRANSFERS IN 

Other Authorized lnteriund Transfers In 

fal TOTAL INTERFUNO TRANSFERS IN 

INTER FUND TRANSFERS OUT 

To: State School Building Fundi 
County School Facilities Fund 

Other Authorized Inlerfund Transfers Out 

(b) TOTAL, INTERFUNO TRANSFERS OUT 

OTHER SOURCES/ USES 

SOURCES 

Proceeds 
Proceeds from Sale of Bonds 

Proceeds from Sale/Lease-
Purchase of Land/Buildings 

Other Sources 
County School Building Aid 

Transfers from Funds of Lapsed/Reorganized LEAs 

Long-Term Debt Proceeds 

Proceeds from Certificates of Participation 

Proceeds from Capital Leases 

Proceeds from Lease Revenue Bonds 

All Other Financing Sources 

fcl TOTAL. SOURCES 

USES 

Transfers of Funds from Lapsed/Reorganized LEAs 

All Other Financing Uses 

fd) TOTAL. USES 

CONTRIBUTIONS 

Contributions from Unrestricted Revenues 

Contributions from Restricted Revenues 

fe) TOTAL. CONTRIBUTIONS 

TOTAL, OTHER FINANCING SOURCES/USES 
(a - b + c - d + e) 

Calilornia Dept of Education 
SACS Financial Reporting Sohware - 2017.2 .0 
File: lundi-d (Rev 0210212016) 

Resource Codes 

2017-18 First Interim 
Building Fund 

Revenues, Expenditures, and Changes in Fund Balance 

Board Approved 
Original Budget Dperating Budget Actuals To Date 

Db' ect Codes fAI fBI fCI 

8919 0.00 0.00 0.00 

0.00 0.00 0.00 

7613 0.00 0.00 0.00 

7619 0.00 0.00 0.00 

0.00 0.00 0.00 

8951 0.00 0.00 0.00 

8953 0.00 0.00 0.00 

8961 0.00 0.00 0.00 

8965 0.00 0.00 0.00 

8971 0.00 0.00 0.00 

8972 0.00 0.00 0.00 

8973 0.00 0.00 0.00 

8979 0.00 0.00 0.00 

0.00 0.00 0.00 

7651 0.00 0.00 0.00 

7699 0.00 0.00 0.00 

0.00 0.00 0.00 

8980 0.00 0.00 0.00 

8990 0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

Page 6 

Projected Year 
Totals 

fOl 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

01 611920000000 
Form 211 

% Di!f 
Difference Column 
(Col B & DJ B&D 

fEI fFI 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

Printed: 12/5/2017 2:26 PM 
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0123456789

Hayward Unified 
Alameda County 

Resource 

9010 

Description 

Other Restricted Local 

Total, Restricted Balance 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: fundi-d (Rev 04/18/2012) 

First Interim 
Building Fund 

Exhibit: Restricted Balance Detail 

Page 1 

01 61192 0000000 
Form 211 

2017/18 
Projected Year Totals 

0.00 

0.00 

Printed: 12/5/2017 2:26 PM 
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0123456789

CAPITAL FACI LITI ES 

FUND 25 

o Developer Fees 

o Certificates of Participation Payments 



206

0123456789

Hayward Unified 
Alameda County 

Descriction 

A. REVENUES 

1) LCFF Sources 

2) Federal Revenue 

3) Other State Revenue 

4) Other Local Revenue 

5) TOTAL REVENUES 

B. EXPENDITURES 

1) Certificated Salaries 

2) Classified Salaries 

3) Employee Benefits 

4) Books and Supplies 

5) Services and Other Operating Expenditures 

6) Capital Oullay 

7) Other Outgo (excluding Transfers of Indirect 
Costs) 

8) Other Outgo · Transfers of Indirect Costs 

9) TOTAL EXPENDITURES 

C. EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES BEFORE OTHER 
FINANCING SOURCES AND USES (AS - B9) 

D. OTHER FINANCING SOURCES/USES 

1) Inleriund Transfers 
a) Transfers In 

b) Transfers Out 

2) Other Sources/Uses 
a) Sources 

b) Uses 

3) Contributions 

4) TOTAL OTHER FINANCING SOURCES/USES 

California Dept of Education 
SACS Financial Reporting Software 2017.2 .0 
File: fundi·d (Rev 02/02/2016) 

Resource Codes 

2017-18 First Interim 
Capital Facilities Fund 

Revenues, Expenditures, and Changes in Fund Balance 

Board Approved 
Original Budget Operating Budget Actuals To Date 

Ob'ecl Codes IA) (13) IC) 

8010·8099 0.00 0.00 0.00 

8100·8299 0.00 0.00 0.00 

8300·8599 0.00 0.00 0.00 

8600·8799 1,214,553.76 1,214,553.76 198,877.07 

1 214553.76 1 214553.76 198877.07 

1000·1999 0.00 0.00 0.00 

2000·2999 0.00 0.00 0.00 

3000·3999 0.00 0.00 0.00 

4000·4999 0.00 0.00 0.00 

5000·5999 0.00 0.00 0.00 

6000-6999 0.00 0.00 0.00 

7100·7299, 
7400-7499 1,214,553.76 1,214,553.76 254,776.89 

7300-7399 0.00 0.00 0.00 

1 214553.76 1 214553.76 254776.89 

0.00 0.00 155899.82 

8900·8929 0.00 0.00 0.00 

7600·7629 0.00 0.00 0.00 

8930·8979 0.00 0.00 0.00 

7630-7699 0.00 0.00 0.00 

8980-8999 0.00 0.00 0.00 

0.00 0.00 0.00 

Page 1 

Projected Year 
Totals 

(0) 

0.00 

0.00 

0.00 

534,553.76 

534553.76 

0.00 

0.00 

0.00 

0.00 

0.00 

1,714,123.29 

1,234,553.76 

0.00 

2948677.05 

124 141 23.29 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

01611920000000 
Form 251 

Ofo Diff 
Difference Column 
(Col B 8< D) B8<D 

IE) IF) 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

(680,000.00 ·56.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

(1,714, 123.29 New 

(20,000.00 -1.6% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

Printed: 12/5/2017 2:34 PM 



207

0123456789

Hayward Unified 
Alameda County 

DescriDtion 

E. NET INCREASE (DECREASE) IN FUND 
BALANCE (C + D41 

F. FUND BALANCE, RESERVES 

1) Beginning Fund Balance 
a) As of July 1 - Unaudited 

b) Audit Adjustments 

c) As of July 1 - Audited (Fl a + Fl b) 

d) Other Restatements 

e) Adjusted Beginning Balance (Fl c + Fl d) 

2) Ending Balance, June 30 (E + FIe) 

Components of Ending Fund Balance 
a) Nonspendable 

Revolving Cash 

Stores 

Prepaid Expenditures 

All Others 

b) Legally Restricted Balance 
c) Committed 

Stabilization Arrangements 

Other Commitments 
d) Assigned 

Other Assignments 
e) Unassigned/Unappropriated 

ReselVe for Economic Uncertainties 

Unassioned/Unaooropriated Amount 

California Dept of Education 
SACS Financial Reporting Software · 2017.2.0 
File: fundi-d (Rev 0210212016) 

Resource Codes 

2017-18 First Interim 
Capital Faci lities Fund 

Revenues, Expenditures, and Changes in Fund Balance 

Board Approved 
Original Budget Operating Budget Actuals To Date 

Db"eet Codes (AI (Bl (Cl 

0.00 0.00 (55899.82 

9791 2.414.123.29 2.414.123.29 

9793 0.00 0.00 

2.414,123.29 2.414,123.29 

9795 0.00 0.00 

2.414.123.29 2.414. 123.29 

2.414.123.29 2.414.123.29 

9711 0.00 0.00 

9712 0.00 0.00 

9713 0.00 0.00 

9719 0.00 0.00 

9740 2.414.123.29 2.414.123.29 

9750 0.00 0.00 

9760 0.00 0.00 

9780 0.00 0.00 

9789 0.00 0.00 

9790 0.00 0.00 

Page 2 

Projected Year 
Totals 

(Dl 

(2414 123.29 

2,414.123.29 

0.00 

2.414.123.29 

0.00 

2.414.123.29 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

01 611920000000 
Form 251 

% Dilf 
Difference Column 
(Col B & D) B&D 

(El (Fl 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

Printed: 121512017 2:34 PM 
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0123456789

Hayward Unified 
Alameda County 

Descriotion 

OTHER STATE REVENUE 

Tax Relief Subventions 
Restricted Levies· Other 

Homeowners' Exemptions 

Other Subventions/In-Lieu Taxes 

All Other State Revenue 

TOTAL, OTHER STATE REVENUE 

OTHER LOCAL REVENUE 

County and District Taxes 

Other Restricted Levies 
Secured Roll 

Unsecured Ro ll 

Prior Years' Taxes 

Supplemental Taxes 

Non-Ad Valorem Taxes 
Parcel Taxes 

Olher 

Community Redevelopment Funds 
Not Subject to LCFF Deduction 

Penalties and Interest from Delinquent 
Non-LCFF Taxes 

Sales 
Sale 01 EquipmenVSupplies 

Interest 

Net Increase (Decrease) in the Fair Value of Investments 

Fees and Contracts 

Mitigation/Developer Fees 

Other Local Revenue 

All Other Local Revenue 

All Olher Translers In Irom All Olhers 

TOTAL, OTHER LOCAL REVENUE 

TOTAL REVENUES 

California Dept of Educat ion 
SACS Financial Reporting Software· 2017.2.0 
File: fundi-d (Rev 0210212016 ) 

Resource Codes 

2017-18 First Interim 
Capital Faci lities Fund 

Revenues, Expenditures, and Changes in Fund Balance 

Board Approved 
Original Budget Operating Budget Actuals To Date 

Db'ect Codes (A) (8) (C) 

8575 0.00 0 .00 0.00 

8576 0.00 0.00 0.00 

8590 0.00 0.00 0.00 

0.00 0.00 0.00 

8615 0.00 0.00 0.00 

8616 0.00 0.00 0.00 

8617 0.00 0.00 0.00 

8618 0.00 0.00 0.00 

8621 0.00 0.00 0.00 

8622 0.00 0 .00 0.00 

8625 0.00 0.00 0.00 

8629 0.00 0.00 0.00 

8631 0.00 0.00 0.00 

8660 0.00 0.00 2,219.77 

8662 0.00 0.00 0.00 

8681 1,214,553.76 1,214,553.76 196,657.30 

8699 0.00 0.00 0.00 

8799 0.00 0.00 0.00 

1,214,553.76 1,2 14,553.76 198,877.07 

1 214553.76 1 214553.76 198877.07 

Page 3 

Projected Year 
Totals 

(0) 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

40,000.00 

0.00 

494,553.76 

0.00 

0.00 

534,553.76 

534553.76 

01 61 192 0000000 
Form 251 

% Diff 
Difference Column 
(Col B & 0) B&O 

(E) (F) 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

40,000.00 New 

0.00 0.0% 

(720,000.00 -59.3% 

0.00 0.0% 

0.00 0.0% 

(680000.00 -56.0% 

Printed: 121512017 2:34 PM 
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0123456789

Hayward Unified 
Alameda County 

Descriotion 

CERTI FICATED SALARIES 

Other Certificated Salaries 

TOTAL CERTIFICATED SALARIES 

CLASSIFIED SALARIES 

Classified Support Salaries 

Classified Supervisors' and Administrators' Salaries 

Clerical, Technical and Office Salaries 

Other Classified Salaries 

TOTAL. CLASSIFIED SALARIES 

EMPLOYEE BENEFITS 

STRS 

PERS 

OASDl/Medicare/Allemalive 

Health and Welfare Benefits 

Unemployment Insurance 

Workers' Compensation 

OPEB, Allocated 

OPES, Active Employees 

Other Employee Benefits 

TOTAL. EMPLOYEE BENEFITS 

BOOKS AND SUPPLIES 

Approved Textbooks and Core Curricula Materials 

Books and Other Reference Materials 

Materials and Supplies 

Noncapitalized Equipment 

TOTAL. BOOKS AND SUPPLIES 

SERVICES AND OTHER OPERATING EXPENDITURES 

Subagreements for Services 

Travel and Conferences 

Insurance 

Operations and Housekeeping Services 

Resource Codes 

Rentals, Leases, Repairs, and Noncapitalized Improvements 

Transfers of Direct Costs 

Transfers of Direct Costs - Inlerfund 

Professional/Consulting Services and 
Operating Expenditures 

Communications 

TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 

California Dept of Education 
SACS Financial Reporting Software - 2017.2 .0 
File: fundi-d (Rev 0210212016 ) 

2017-18 First Interim 
Capital Facilities Fund 

Revenues, Expenditures, and Changes in Fund Balance 

Board Approved 
Original Budget Operating Budget Actuals To Date 

Ob'eet Codes CAl lIil ICl 

1900 0.00 0.00 0.00 

0.00 0.00 0.00 

2200 0.00 0.00 0.00 

2300 0.00 0.00 0.00 

2400 0.00 0.00 0.00 

2900 0.00 0.00 0.00 

0.00 0.00 0.00 

3101 ·3102 0.00 0.00 0.00 

3201·3202 0.00 0.00 0.00 

3301·3302 0.00 0.00 0.00 

3401·3402 0.00 0.00 0.00 

3501·3502 0.00 0.00 0.00 

3601·3602 0.00 0.00 0.00 

3701·3702 0.00 0.00 0.00 

3751·3752 0.00 0.00 0.00 

3901·3902 0.00 0.00 0.00 

0.00 0.00 0.00 

4100 0.00 0.00 0.00 

4200 0.00 0.00 0.00 

4300 0.00 0.00 0.00 

4400 0.00 0.00 0.00 

0.00 0.00 0.00 

5100 0.00 0.00 0.00 

5200 0.00 0.00 0.00 

5400·5450 0.00 0.00 0.00 

5500 0.00 0.00 0.00 

5600 0.00 0.00 0.00 

5710 0.00 0.00 0.00 

5750 0.00 0.00 0.00 

5800 0.00 0.00 0.00 

5900 0.00 0.00 0.00 

0.00 0.00 0.00 

Page 4 

Projected Year 
Totals 

101 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0 .00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

01 61192 0000000 
Form 251 

% Diff 
Difference Column 
(Col B & OJ B&D 

eEl IFl 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

Printed: 121512017 2:34 PM 
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0123456789

Hayward Unified 
Alameda County 

Description 

CAPITAL OUTLAY 

Land 

Land Improvements 

Buildings and Improvements of Buildings 

Books and Media for New School Libraries 
or Major Expansion of School Libraries 

Equipment 

Equipment Replacement 

TOTAL, CAPITAL OUTLAY 

OTHER OUTGO (excluding Transfers of Indirect Costs) 

Other Transfers Qut 

All Other Transfers Out to All Others 

Debt Service 

Debt Service· Interest 

Other Debt Service· Principal 

Resource Codes 

TOTAL, OTHER OUTGO (excludina Transfers of Indirect Costs) 

TOTAL EXPENDITURES 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: fundi-d (Rev 0210212016) 

2017-18 First Interim 
Capital Faci lities Fund 

Revenues, Expenditures, and Changes in Fund Balance 

Board Approved 
Original Budget Operating Budget Actuals To Date 

Db' eet Codes (A) (8) (C) 

6100 0.00 0.00 0.00 

61 70 0.00 0.00 0.00 

6200 0.00 0.00 0.00 

6300 0.00 0.00 0.00 

6400 0.00 0.00 0.00 

6500 0.00 0.00 0.00 

0.00 0.00 0.00 

7299 0.00 0.00 0.00 

7438 509,553.76 509,553.76 254,776.89 

7439 705,000.00 705,000.00 0.00 

1,214 ,553.76 1,214 ,553.76 254,776.89 

1 214553.76 1 214553.76 254776.89 

Page 5 

Projected Year 
Totals 

(0) 

0.00 

0.00 

1,714,123.29 

0.00 

0.00 

0.00 

1,714,123.29 

0.00 

509,553.76 

725,000.00 

1,234,553.76 

2948677.05 

01 611 920000000 
Form 251 

% Oiff 
Difference Column 
(Col B & 0) B&O 

(E) (F) 

0.00 0.0% 

0.00 0.0% 

(1,714,123.29 New 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

(1,714123.29 New 

0.00 0.0% 

0.00 0.0% 

(20,000.00 -2.8% 

(20,000.00 -1.6% 

Printed: 121512017 2:34 PM 
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0123456789

Hayward Unified 
Alameda County 

Description 

INTERFUNO TRANSFER S 

INTERFUNO TRANSFERS IN 

Other Authorized Interlund Transfers In 

(a) TOTAL, INTERFUNO TRANSFERS IN 

INTERFUNO TRANSFERS OUT 

To: Slate School Building Fundi 
County School Facilities Fund 

Other Authorized Interlund Transfers Out 

JIlJ TOTAL, INTERFUNO TRANSFERS OUT 

OTHER SOUR CES/USES 

SO UR CES 

Proceeds 

Proceeds from Sale/Lease-
Purchase of Land/Buildings 

Other Sources 

Transfers from Funds of Lapsed/Reorganized LEAs 

Long-Term Debt Proceeds 

Proceeds from Certificates of Participation 

Proceeds from Capital Leases 

Proceeds from Lease Revenue Bonds 

All Other Financing Sources 

(c) TOTAL, SOURCES 

USES 

Transfers of Funds from Lapsed/Reorganized LEAs 

All Other Financing Uses 

(d) TOTAL, USES 

CONTRIBUTIONS 

Contributions from Unrestricted Revenues 

Contributions from Restricted Revenues 

(e) TOTAL, CONTRIBUTIONS 

TOTAL, OTHER FINANCING SOURCES/USES 
(a - b + c - d + e) 

Calilornia Dept of Education 
SACS Financial Reporting Software 2017 .2 .0 
File: lundi-d (Rev 0210212016) 

Resource Codes 

2017-18 Fi rst Interim 
Capital Facilities Fund 

Revenues, Expenditu res, and Changes in Fund Balance 

Board Approved 
Original Budget Operating Budget Actuals T o Date 

Db"eet Codes (AI nil (Cl 

8919 0.00 0.00 0.00 

0.00 0.00 0.00 

7613 0.00 0.00 0.00 

7619 0.00 0.00 0.00 

0.00 0.00 0.00 

8953 0.00 0.00 0.00 

8965 0.00 0.00 0.00 

8971 0.00 0.00 0.00 

8972 0.00 0.00 0.00 

8973 0.00 0.00 0.00 

8979 0.00 0.00 0.00 

0.00 0.00 0.00 

7651 0.00 0.00 0.00 

7699 0.00 0.00 0.00 

0.00 0.00 0.00 

8980 0.00 0.00 0.00 

8990 0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

Page 6 

Projected Year 
Totals 

CO l 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0 .00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

01 61 1920000000 
Form 251 

"Io Diff 
Difference Column 
(Col B & 0 ) B & O 

(E) (F) 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

Printed: 12/5/2017 2:34 PM 
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0123456789

Hayward Unified 
Alameda County 

Resource 

9010 

Description 

Other Restricted Local 

Total, Restricted Balance 

Califomia Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File : fundi -d (Rev 04/18/2012) 

First Interim 
Capital Facilities Fund 

Exhibit: Restricted Balance Detail 

Page 1 

01 61192 0000000 
Form 251 

2017/18 
Projected Year Totals 

0.00 

0.00 

Printed: 12/5/2017 2:34 PM 
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0123456789

SPECIAL RESERVE 

FOR 

CAPITAL OUTLAY 

FUND 40 



214

0123456789

Hayward Unified 
Alameda County 

DescripJion 

A.REVENUES 

1) LCFF Sources 

2) Federal Revenue 

3) Other State Revenue 

4) Other Local Revenue 

5\ TOTAL REVENUES 

B. EXPENDITURES 

1) Certificated Salaries 

2) Classified Salaries 

3) Employee Benefits 

4) Books and Supplies 

5) Services and Other Operating Expenditures 

6) Capital Outlay 

7) Other Outgo (excluding Transfers of Indirect 
Costs) 

8) Other Outgo - Transfers of Indirect Costs 

9\ TOTAL EXPENDITURES 

C. EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES BEFORE OTHER 
FINANCING SOURCES AND USES (A5 - B9) 

D. OTHER FINANCING SOURCES/USES 

1) Interfund Transfers 
a) Transfers In 

b) Transfers Oul 

2) Other Sources/Uses 
a) Sources 

b) Uses 

3) Contributions 

4\ TOTAL OTHER FINANCING SOURCES/USES 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: fundi-d (Rev 0210212016) 

Resource Codes 

2017-18 Fi rst Interim 
Special Reserve Fund for Capital Outlay Projects 

Revenues, Expenditures, and Changes in Fund Balance 

Board Approved 
Original Budget Operating Budget Actuals To Date 

Db'ect Codes (A) (8) (C) 

8010·8099 0.00 0.00 0.00 

8100·8299 0.00 0.00 0.00 

8300·8599 0.00 0.00 499.381.00 

8600-8799 0.00 0.00 2,921.21 

0.00 0.00 502302.21 

1000·1999 0.00 0.00 0.00 

2000·2999 0.00 0.00 0.00 

3000-3999 0.00 0.00 0.00 

4000·4999 0.00 0.00 0.00 

5000·5999 0.00 0.00 0.00 

6000·6999 0.00 0.00 38.784.70 

7100·7299, 
7400·7499 0.00 0.00 0.00 

7300-7399 0.00 0.00 0.00 

0.00 0.00 38784.70 

0.00 0.00 463517.51 

8900·8929 0.00 0.00 0.00 

7600-7629 0.00 0.00 0.00 

8930·8979 0.00 0.00 0.00 

7630·7699 0.00 0.00 0.00 

8980·8999 0.00 0.00 0.00 

0.00 0.00 0.00 

Page 1 

Projected Year 
Totals 

(D) 

0.00 

0.00 

499,381.00 

0.00 

499381.00 

0.00 

0.00 

0.00 

0.00 

0.00 

1,029,568.52 

0.00 

0.00 

1 029568.52 

(530 187.52 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

01 611 920000000 
Form 401 

% Diff 
Difference Column 
(Col B & D) B&D 

(E) (F) 

0.00 0.0% 

0.00 0.0% 

499.381.00 New 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

(1,029,568.52 New 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

Printed: 121512017 2:43 PM 
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0123456789

Hayward Unified 
Alameda County 

Descrimion 

E. NET INCREASE (DECREASE) IN FUND 
BALANCE IC + D4l 

F. FUND BALANCE, RESERVES 

1) Beginning Fund Balance 
a) As 01 July 1 - Unaudited 

b) Audit Adjustments 

c) As of July 1· Audited (Fla + FIb) 

d) Other Restatements 

e) Adjusted Beginning Balance (Flc+ Fld) 

2) Ending Balance, June 30 (E + Fl e) 

Components of Ending Fund Balance 
a) Nonspendable 

Revolving Cash 

Stores 

Prepaid Expenditures 

All Others 

b) Legally Restricted Balance 
c) Committed 

Stabilization Arrangements 

Other Commitments 
d) Assigned 

Other Assignments 
e) Unassigned/Unappropriated 

Reserve for Economic Uncertainties 

Unassioned/Unaoorooriated Amount 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: fundi·d (Rev 0210212016 ) 

Resource Codes 

2017-18 First Interim 
Special Reserve Fund for Capital Outlay Projects 

Revenues, Expenditures, and Changes in Fund Balance 

Board Approved 
Original Budget Operating Budget Actuals To Date 

Db' eet Codes (A) (B) (C) 

0.00 0.00 463517.51 

9791 530.187.52 530,187.52 

9793 0.00 0.00 

530,187.52 530,187.52 

9795 0.00 0.00 

530,187.52 530,187.52 

530,187.52 530, 187.52 

9711 0.00 0.00 

9712 0.00 0.00 

9713 0.00 0.00 

9719 0.00 0.00 

9740 530,187.52 530,187.52 

9750 0.00 0.00 

9760 0.00 0.00 

9780 0.00 0.00 

9789 0.00 0.00 

9790 0.00 0.00 

Page 2 

Projected Year 
Totals 

(D) 

1530187.52 

530,187.52 

0.00 

530,187.52 

0.00 

530,187.52 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

01 611920000000 
Form 401 

"IoDiff 
Difference Column 
(Col B & D) B&D 

(E) IFl 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

Printed: 121512017 2:43 PM 
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Hayward Unified 
Alameda County 

Description 

FEDERAL REVENUE 

FEMA 

All Other Federal Revenue 

TOTAL, FEDERAL REVENUE 

OTHER STATE REVENUE 

Pass-Through Revenues from State Sources 

California Clean Energy Jobs Act 

All Other State Revenue 

TOTAL, OTHER STATE REVENUE 

OTHER LOCAL REVENUE 

Other Local Revenue 

Community Redevelopment Funds 
Not Subject to LCFF Deduction 

Sales 
Sale of Equipment/Supplies 

Leases and Rentals 

Interest 

Net Increase (Decrease) in the Fair Value of Investments 

Other Local Revenue 

All Other Local Revenue 

All Other Transfers In from All Others 

TOTAL, OTHER LOCAL REVENUE 

TOTAL REVENUES 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: fundi-d (Rev 0210212016) 

Resource Codes 

6230 

All Olher 

2017-18 First Interim 
Special Reserve Fund for Capital Outlay Projects 

Revenues, Expenditures, and Changes in Fund Balance 

Board Approved 
Original Budget Operating Budget Actuals To Date 

Ob'ecl Codes (A) (13) (C) 

8281 0.00 0.00 0.00 

8290 0.00 0.00 0.00 

0.00 0 .00 0.00 

8587 0.00 0.00 0.00 

8590 0.00 0.00 0.00 

8590 0.00 0.00 499,381.00 

0.00 0.00 499,381.00 

8625 0.00 0.00 0.00 

8631 0.00 0.00 0.00 

8650 0.00 0.00 0.00 

8660 0.00 0.00 2,921.21 

8662 0.00 0.00 0.00 

8699 0.00 0.00 0.00 

8799 0.00 0.00 0.00 

0.00 0.00 2,921.2 1 

0.00 0.00 502302.21 

Page 3 

Projected Year 
Totals 

(D) 

0.00 

0.00 

0.00 

0.00 

0.00 

499,381.00 

499,381 .00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

499381.00 

01 611920000000 
Form 401 

% Diff 
Difference Column 
(Col B & DI B&D 

(E) (F) 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

499,381.00 New 

499,381.00 New 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

Printed: 1215/2017 2:43 PM 
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Hayward Unified 
Alameda County 

Description 

CLASSIFIED SALARIES 

Classified Support Salaries 

Classified Supervisors' and Administrators' Salaries 

Clerical, Technical and Office Salaries 

Other Classified Salaries 

TOTAL, CLASSIFIED SALARIES 

EMPLOYEE BENEFITS 

STRS 

PERS 

OASDIIMedicare/Alternative 

Health and Welfare Benefits 

Unemployment Insurance 

Workers' Compensation 

OPEB, Allocaled 

OPEB, Active Employees 

Other Employee Benefits 

TOTAL, EMPLOYEE BENEFITS 

BOOKS AND SUPPLIES 

Books and Other Reference Materials 

Materials and Supplies 

Noncapitalized Equipment 

TOTAL, BOOKS AND SUPPLIES 

SERVICES AND OTHER OPERATING EXPENDITURES 

Subagreements for Services 

Travel and Conferences 

Insu rance 

Operati ons and Housekeeping Services 

Resource Codes 

Rentals, Leases, Repairs, and Noncapitalized Improvements 

Transfers of Direct Costs 

Transfers of Direct Costs· Interiund 

ProfessionaVConsulting Services and 
Operating Expenditures 

Communications 

TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 

California Dept of Education 
SACS Financial Reporting Software · 2017.2 .0 
File: fundi·d (Rev 0210212016) 

2017-1 8 First Interim 
Special Reserve Fund for Capital Outlay Projects 

Revenues, Expenditures, and Changes in Fund Balance 

Board Approved 
Original Budget Operating Budget Actuals To Date 

Ob-eet Codes (A) (8\ (C) 

2200 0.00 0.00 0.00 

2300 0.00 0 .00 0.00 

2400 0.00 0.00 0.00 

2900 0.00 0.00 0.00 

0.00 0.00 0.00 

3101-3102 0.00 0.00 0.00 

3201-3202 0.00 0.00 0.00 

3301 ·3302 0.00 0.00 0.00 

3401·3402 0.00 0.00 0.00 

3501-3502 0.00 0.00 0.00 

3601·3602 0.00 0.00 0.00 

3701-3702 0.00 0.00 0.00 

3751-3752 0.00 0.00 0.00 

3901·3902 0.00 0.00 0.00 

0.00 0.00 0.00 

4200 0.00 0.00 0.00 

4300 0.00 0.00 0.00 

4400 0.00 0.00 0.00 

0.00 0.00 0.00 

5100 0.00 0.00 0.00 

5200 0.00 0.00 0.00 

5400-5450 0.00 0.00 0.00 

5500 0.00 0.00 0.00 

5600 0.00 0.00 0.00 

5710 0.00 0.00 0.00 

5750 0.00 0.00 0.00 

5800 0.00 0.00 0.00 

5900 0.00 0.00 0.00 

0.00 0.00 0.00 

Page 4 

Projected Year 
Totals 

(D) 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0 .00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

01 611920000000 
Form 401 

% Diff 
Difference Column 
(Col B 110 D) BIIoD 

(E) (F) 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0,0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0,0% 

0.00 0.0% 

0.00 0.0% 

0.00 0,0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

Printed: 12/512017 2:43 PM 
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Hayward Unified 
Alameda County 

Descriotion 

CAPITAL OUTLAY 

Land 

Land Improvements 

Buildings and Improvements of Buildings 

Books and Media for New School Libraries 
or Major Expansion of School Libraries 

Equipment 

Equipment Replacement 

TOTAL, CAPITAL OUTLAY 

OTHER OUTGO (excluding Transfers of Indirect Costs) 

Other Transfers Out 

Transfers of Pass~Through Revenues 
To Distri cts or Charter Schools 

To County Ollices 

To JPAs 

All Olher Translers Out to All Others 

Debt Service 

Debt Service - Interest 

Other Debt SeNiee . Principal 

Resource Codes 

TOTAL OTHER OUTGO (excluding Transfers 01 Indirect Costs I 

TOTAL EXPENOITURES 

California Dept of Education 
SACS Financial Reporting Software · 2017.2 .0 
File: fundi·d fRev 02/02/'0161 

2017-1 8 First Interim 
Special Reserve Fund for Capital Outlay Projects 

Revenues, Expenditures, and Changes in Fund Balance 

Board Approved 
Original Budget Operating Budget Actuals To Date 

Ob"ect Codes (A) (13\ (C) 

6100 0.00 0.00 0.00 

61 70 0.00 0.00 0.00 

6200 0.00 0.00 0.00 

6300 0.00 0.00 0.00 

6400 0.00 0.00 38784.70 

6500 0.00 0.00 0.00 

0.00 0.00 38784.70 

7211 0.00 0.00 0.00 

7212 0.00 0.00 0.00 

7213 0.00 0.00 0.00 

7299 0.00 0.00 0.00 

7438 0.00 0.00 0.00 

7439 0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 38784.70 

Projected Year 
Totals 

(D) 

0.00 

406,871.80 

499,381.00 

0.00 

123,315.72 

0.00 

1,029,568.52 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

1 029568.52 

01611920000000 
Form 401 

% Diff 
Difference Column 
(Col B & D) B & D 

(E) (F) 

0.00 0.0% 

(406,871.80 New 

(499,381.00 New 

0.00 0.0% 

(123,31 5.72 New 

0.00 0.0% 

(1,029,568.52 New 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 
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Hayward Unified 
Alameda County 

Description 

INTERFUNO TRANSFERS 

INTERFUNO TRANSFERS tN 

From: General Fund/CSSF 

Other Authorized Interlund Transfers In 

(a) TOTAL. INTERFUND TRANSFERS IN 

INTERFUNO TRANSFERS OUT 

To: General Fund/CSSF 

To: State School Building Fund/ 
County School Facilities Fund 

Other Authorized Interfund Transfers Oul 

(b) TOTAL, INTERFUND TRANSFERS OUT 

OTHER SOURCES/ USES 

SOURCES 

Proceeds 

Proceeds from Sale/Lease-
Purchase of Land/Buildings 

Other Sources 

Transfers from Funds of Lapsed/Reorganized LEAs 

Long-Term Debt Proceeds 

Proceeds from Certificates of Participation 

Proceeds from Capital Leases 

Proceeds from Lease Revenue Bonds 

All Other Financing Sources 

(c) TOTAL. SOURCES 

USES 

Transfers of Funds from Lapsed/Reorganized LEAs 

All Other Financing Uses 

(d) TOTAL. USES 

CONTRIBUTIONS 

Contributions from Unrestricted Revenues 

Contributions from Restricted Revenues 

(e) TOTAL. CONTRIBUTIONS 

TOTAL, OTHER FINANCING SOURCES/USES 
(a - b + c - d + e) 

California Dept 01 Education 
SACS Financial Reporting Software - 2017.2.0 
File : fundi-d IRev 0210212016\ 

Resource Codes 

2017-1 8 First Interim 
Special Reserve Fund for Capital Outlay Projects 

Revenues, Expenditures, and Changes in Fund Balance 

Board Approved 
Original Budget Operating Budget Actuals To Date 

Ob'ect Codes CA) (B) (C) 

8912 0.00 0.00 0.00 

8919 0.00 0.00 0.00 

0.00 0.00 0.00 

7612 0.00 0.00 0.00 

7613 0.00 0.00 0.00 

7619 0.00 0.00 0.00 

0.00 0.00 0.00 

8953 0.00 0.00 0.00 

8965 0.00 0.00 0.00 

8971 0.00 0.00 0.00 

8972 0.00 0.00 0.00 

8973 0.00 0.00 0.00 

8979 0.00 0.00 0.00 

0.00 0.00 0.00 

7651 0.00 0.00 0.00 

7699 0.00 0.00 0.00 

0.00 0.00 0.00 

8980 0.00 0.00 0.00 

8990 0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

Paoe 6 

Projected Year 
Totals 

(0) 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0 .00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

01 611 920000000 
Form 401 

% Oiff 
Difference Column 
(Col B & 0) B&O 

(Et (Ft 

0.00 0.0% 

0.00 0 .0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

Prinl~rt · 1~/S/?n17 ? ·d:-:\ P~ 
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Hayward Unified 
Alameda County 

Resource Description 

First Interim 
Special Reserve Fund for Capital Outlay Projects 

Exhibit: Restricted Balance Detail 

6225 

9010 

Emergency Repair Program, Williams Case 

Other Restricted Local 

Total , Restricted Balance 

California Dept of Education 
SACS Financial Reporting Software - 201 7.2.0 
File: fundi-d (Rev 04/18/2012) Page 1 

01 611920000000 
Form 401 

2017/18 
Projected Year Totals 

0.00 

0.00 

0.00 

Printed: 12/5/2017 2:44 PM 
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BOND INTEREST AND 

REDEMPTION 

FUND 51 
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Hayward Unified 
Alameda County 

Description 

A. REVENUES 

1) LCFF Sources 

2) Federal Revenue 

3) Other State Revenue 

4) Other Local Revenue 

5 TOTAL REVENUES 

B. EXPENDITURES 

1) Certificated Salaries 

2) Classified Salaries 

3) Employee Benefits 

4) Books and Supplies 

5) Services and Other Operating Expenditures 

6) Capital Outlay 

7) Other Outgo (excluding Transfers of Indirect 
Costs) 

8) Other Outgo· Transfers of Indirect Costs 

9) TOTAL EXPENDtTURES 

C. EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES BEFORE OTHER 
FINANCING SOURCES AND USES (AS - B9) 

D. OTHER FINANCING SOURCES/USES 

1) Interfund Transfers 
a) Transfers In 

b) Transfers Out 

2) Other Sources/Uses 
a) Sources 

b) Uses 

3) Contributions 

4\ TOTAL OTHER FINANCING SOURCES/USES 

California Dept of Education 
SACS Financial Reporting Software 2017 .2.0 
File: fundi-d (Rev 0210212016) 

Resource Codes 

2017-18 First Interim 
Bond Interest and Redemption Fund 

Revenues, Expenditures, and Changes in Fund Balance 

Board Approved 
Original Budget Operating Budget Actuals To Date 

Db"ect Codes (A) (8\ (C) 

8010-8099 0.00 0.00 0.00 

8100-8299 2.012.516.00 2.012.516.00 1.006.258.19 

8300-8599 147,400.00 147,400.00 0.00 

8600-8799 24,506,184.00 24,506,184.00 1,156,211.12 

26 666 100.00 26.666 100.00 2162469.31 

1000-1999 0.00 0.00 0.00 

2000-2999 0.00 0.00 0.00 

3000-3999 0.00 0.00 0.00 

4000-4999 0.00 0.00 0.00 

5000-5999 0.00 0.00 0.00 

6000-6999 0.00 0.00 0.00 

7100-7299, 
7400-7499 26.666.100.00 26.666.100.00 15.199.521.25 

7300-7399 0.00 0.00 0.00 

26 666 100.00 26 666 100.00 15199521.25 

0.00 0.00 (13037051.94 

8900-8929 0.00 0.00 0.00 

7600-7629 0.00 0.00 0.00 

8930-8979 0.00 0.00 0.00 

7630-7699 0.00 0.00 0.00 

8980-8999 0.00 0.00 0.00 

0.00 0.00 0.00 

Page 1 

Projected Year 
Totals 

(D) 

0.00 

2.012.516.00 

150.200.00 

17,802,045.58 

19964761.58 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

26.667.099.44 

0.00 

26667099.44 

(6702337.86 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

01 611920000000 
Form 51 1 

%Diff 
Difference Column 
(Col B & D) B&D 

(E) (F) 

0.00 0.0% 

0.00 0.0% 

2.800.00 1.9% 

(6 704.138.42 ·27.4% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

(999.44 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

Prin1ed: 1215/2017 2:45 PM 
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Hayward Unified 
Alameda County 

DescriDtion 

E. NET INCREASE (DECREASE) IN FUND 
BALANCE IC + D4l 

F. FUND BALANCE, RESERVES 

1) Beginning Fund Balance 
a) As 01 July 1 - Unaudited 

b) Audit Adjustments 

c) As 01 July 1 - Audited (F1a + F1b) 

d) Other Restatements 

e) Adjusted Beginning Balance (F1c + F1d) 

2) Ending Balance, June 30 (E + F1 e) 

Components of Ending Fund Balance 
a) Nonspendable 

Revolving Cash 

Stores 

Prepaid Expenditures 

All Others 

b) Legally Restricted Balance 
c) Committed 

Stabilization Arrangements 

Other Commitments 
d) Assigned 

Other Assignments 
e) Unassigned/Unappropriated 

Reserve for Economic Uncertainties 

Unassianed/Unaoorooriated Amount 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: fundi·d (Rev 0210212016) 

Resource Codes 

2017-18 First Interim 
Bond Interest and Redemption Fund 

Revenues, Expenditures, and Changes in Fund Balance 

Board Approved 
Original Budget Operating Budget Actuals To Date 

Ob'eet Codes lAl ~BL (G) 

0.00 0.00 113037051.94 

9791 23168,121.61 23,168.121.61 

9793 0.00 0.00 

23.168.121.61 23.168.121.61 

9795 0.00 0.00 

23,168,121 .61 23,168,121.61 

23,168 121.61 23.168,121.61 

9711 0.00 0.00 

9712 0.00 0.00 

9713 0.00 0.00 

9719 0.00 0.00 

9740 23168,121.61 23,168.121.61 

9750 0.00 0.00 

9760 0.00 0.00 

9780 0.00 0.00 

9789 0.00 0.00 

9790 0.00 0.00 

Page 2 

Projected Year 
Totals 

(Q) 

16702337.86 

23,168,121.61 

0.00 

23.168.121.61 

0.00 

23,168,121 .61 

16,465 783.75 

0.00 

0.00 

0.00 

0.00 

16,465.783.75 

0.00 

0.00 

0.00 

0.00 

0.00 

01 611920000000 
Form 511 

% Diff 
Difference Column 
(Col B & D) B&D 

(El IFl 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

Printed: 12/512017 2:45 PM 
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Hayward Unified 
Alameda County 

Descriotion 

FEDERAL REVENUE 

All Other Federal Revenue 

TOTAL FEDERAL REVENUE 

OTHER STATE REVENUE 

Tax Relief Subventions 
Voted Indebtedness Levies 

Homeowners' Exemptions 

Other Subventions/In-Lieu Taxes 

TOTAL, OTHER STATE REVENUE 

OTHER LOCAL REVENUE 

County and District Taxes 
Voted Indebtedness Levies 

Secured Roll 

Unsecured Roll 

Prior Years' Taxes 

Supplemental Taxes 

Penalties and Interest from Delinquent 
Non-LCFF Taxes 

Interest 

Net Increase (Decrease) in the Fair Value of Investments 

Other Local Revenue 

AU Other Local Revenue 

All Other Transfers In from All Others 

TOTAL, OTHER LOCAL REVENUE 

TOTAL REVENUES 

OTHER OUTGO (excluding Transfers of Indirect Costs) 

Debt Service 

Bond Redemptions 

Bond Interest and Other Service Charges 

Debt Service - Interest 

Other Debt Service - Principal 

Resource Codes 

TOTAL, OTHER OUTGO lexcludinq Transfers of Indirect Costsl 

TOTAL EXPENDITURES 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: fundi·d (Rev 0210212016) 

2017-18 First Interim 
Bond Interest and Redemption Fund 

Revenues, Expenditures, and Changes in Fund Balance 

Board Approved 
Original Budget Operating Budget Actuals To Date 

Ob"eet Codes (A) (6) (C) 

8290 2012,516,00 2,012,516.00 1006258.19 

2,012516.00 2,012,516.00 1,006,258.19 

8571 147,400.00 147,400.00 0.00 

8572 0.00 0.00 0.00 

147,400.00 147,400.00 0.00 

861 1 22,861,784.00 22,861,784.00 165,421 .18 

8612 952,100.00 952,100.00 857,683.73 

8613 93,000.00 93,000.00 51,889.70 

8614 541,900.00 541,900.00 68,396.56 

8629 0.00 0.00 0.00 

8660 57,400.00 57,400.00 12,819.95 

8662 0.00 0.00 0.00 

8699 0.00 0.00 0.00 

8799 0.00 0.00 0.00 

24,506,184.00 24,506,184.00 1,156,211.12 

26 666 100.00 26 666,100.00 2162469.31 

7433 6,658 700.00 6,658,700.00 6,658,600.30 

7434 20,007,400.00 20,007,400.00 8,540 920.95 

7438 0.00 0.00 0.00 

7439 0.00 0.00 0.00 

26 666, 100.00 26,666,100.00 15,199,521.25 

26 666 100.00 26 666 100.00 15199521.25 

Page 3 

Projected Year 
Totals 

(D) 

2012,516.00 

2,012,516.00 

150,200.00 

0.00 

150,200.00 

16,064,345 .58 

957,500.00 

80,600.00 

593,000.00 

0.00 

106,600.00 

0.00 

0.00 

0.00 

17,802,045.58 

19964761.58 

6,658,600.30 

20,008,499.14 

0.00 

0.00 

26,667,099.44 

26667099.44 

01 611920000000 
Form 511 

% Diff 
Difference Column 
(Col 8 & D) 8 & D 

(E) IFl 

0.00 0.0% 

0.00 0.0% 

2,800.00 1.9% 

0.00 0.0% 

2,800.00 1.9% 

(6,797,438.42 -29.7% 

5,400.00 0.6% 

112,400.00 -13.3% 

51,100.00 9.4% 

0.00 0.0% 

49,200.00 85.7% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

16 704 138.42 -27.4% 

99.70 0.0% 

(1,099.14 0.0% 

0.00 0.0% 

0.00 0.0% 

1999.44 0.0% 

Printed: 1215/2017 2:45 PM 
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Hayward Unified 
Alameda County 

Descriotion 

INTERFUNO TRANSFERS 

INTERFUNO TRANSFERS IN 

Other Authorized Inleriund Transfers In 

tal TOTAL, INTERFUND TRANSFERS IN 

INTERFUNO TRANSFERS OUT 

To: General Fund 

Other Authorized Interlund Transfers Out 

(b) TOTAL. INTERFUND TRANSFERS OUT 

OTHER SOURCES/USES 

SOURCES 

Other Sources 

Transfers from Funds of Lapsed/Reorganized LEAs 

All Other Financing Sources 

(e) TOTAL. SOURCES 

USES 

Transfers of Funds from Lapsed/Reorganized LEAs 

All Other Financing Uses 

(d) TOTAL. USES 

CONTRIBUTIONS 

Contributions from Unrestricted Revenues 

Contributions from Restricted Revenues 

(e) TOTAL. CONTRIBUTIONS 

TOTAL, OTH ER FINANCING SOURCES/USES 
(a· b + e . d + e) 

California Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: fundi-d (Rev 0210212016) 

Resource Codes 

2017-18 First Interim 
Bond Interest and Redemption Fund 

Revenues, Expenditures, and Changes in Fund Balance 

Board Approved 
Original Budget Operating Budget Actuals To Date 

Ob'eet Codes IAI 16\ ICI 

8919 0.00 0.00 0.00 

0.00 0.00 0.00 

7614 0.00 0.00 0.00 

7619 0.00 0.00 0.00 

0.00 0.00 0.00 

8965 0.00 0.00 0.00 

8979 0.00 0.00 0.00 

0.00 0.00 0.00 

7651 0.00 0.00 0.00 

7699 0.00 0.00 0.00 

0.00 0.00 0.00 

8980 0.00 0.00 0.00 

8990 0 .00 0.00 0.00 

0 .00 0.00 0.00 

0.00 0.00 0.00 

Page 4 

Projected Year 
Totals 

101 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

01 611920000000 
Form 511 

% Diff 
Difference Column 
(Col B & OJ B&O 

lEI IFI 

0.00 0.0% 

0.00 0 .0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

Printed: 121512017 2 :45 PM 
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Hayward Unified 
Alameda County 

Resource 

9010 

Description 

Other Restricted Local 

Total , Restricted Balance 

Califomia Dept of Education 
SACS Financial Reporting Software - 2017.2.0 
File: fundi-d (Rev 04/18/2012) 

First Interim 
Bond Interest and Redemption Fund 

Exhibit: Restricted Balance Detail 

Page 1 

01 61192 0000000 
Form 511 

2017/18 
Projected Year Totals 

16,465,783.75 

16,465,783.75 

Printed: 12/512017 2:45 PM 
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Appendix 
Glossary of Common School Finance Terms 

Ad valorem taxes-Taxes that are based on the value of property, such as the standard property 
tax. The only new taxes based on the value of property that are allowed today are those imposed 
by voter approval for capital facilities bonded indebtedness, with a vote requirement of either 
55% for a Proposition 39 bond or a two-thirds requirement for other bonds. 

Apportionment- State aid given to a school district or county office of education. 
Apportionments for the Local Control Funding Formula (LCFF) and special education are 
calculated four times for each school year: (1) the Advance Apportionment, which is based on an 
agency's prior year's state aid, is certified in July, (2) the First Principal Apportionment (P-l) is 
certified February 20 of the school year corresponding to the P-l ADA (see Attendance Reports) , 
(3) the Second Principal Apportionment (P-2) is certified by July 2 corresponding to the P-2 
ADA, and (4) the annual recalculation of the apportionment is certified in February following the 
school year (at the same time as the P-l Apportionment) and is based on P-2 ADA, except for 
programs where the annual count of ADA is used. 

Appropriation bill-A bill before the Legislature authorizing the expenditure of public money 
and stipulating the amount, manner, and purpose for the expenditure items. 

Assembly Bill (AB) 1200-Reference to AB 1200 (Chapter 121311991) that imposed major 
fiscal accountability controls on school districts and county offices of education, by establishing 
minimum reserve levels and other requirements for agency budgets and fiscal practices. See 
especially Education Code Sections 1240 et seq. and 42131 et seq. 

Assessed valuation (also, assessed value)-The total value of property within a school district 
as determined by state and county assessors . The "A V" of a school district will influence the 
total property tax income of a school district. The percentage growth in statewide AV from one 
year to the next is an important ingredient in determining appropriations levels required from the 
state for fully funding district and county LCFF entitlements, as well as for Proposition 98 
calculations. Ever since Proposition 13 , assessed value is reset to be the true market value only at 
the time of property transfer or new construction. 

Attendance reports-Each school district reports its attendance three times during a school 
year. The First Principal Apportionment ADA, called the P-l ADA or the P-l count, is counted 
from July 1 through the last school month ending on or before December 31 of a school year. 
The Second Principal Apportionment ADA, called the P-2 ADA, is counted from July 1 through 
the last school month ending on or before April 15 of a school year. Fiscal or annual ADA is 
based on the count from July 1 through June 30. The final recalculation of the apportionment is 
based on the P-2 ADA except for nonpublic school, community day school, extended year, and 
nonpublic school funding, all of which use the annual count of ADA. Also, under certain 
circumstances when a district has a very large influx of migrant students in the spring, a district 
may request the use of annual ADA in lieu ofP-2 ADA. 
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Average daily attendance (AD A)-There are several kinds of attendance, and these are counted 
in different ways. For regular attendance, ADA is equal to the average number of pupils actually 
attending classes who are enrolled for at least the minimum school day. Ever since 1998-99, 
excused absences no longer count toward ADA. Attendance is counted every day of the school 
year and is reported to the California Department of Education three times a year (see 
"attendance reports"). 

Base grant-The base grant (along with the supplemental and concentration grants) replaces 
previously existing K-12 revenue limits and approximately 40 state-funded restricted programs. 
The base grant varies based on grade span (K-3 , 4-6, 7-8, 9-12). 

Basic aid-The California Constitution guarantees that each school district will receive a 
minimum amount of state aid, called "basic aid," equal to $120 per ADA or $2,400 per district, 
whichever is greater. Per a change in state law effective 2003-04, state categorical aid is counted 
first toward meeting the minimum allocation of basic aid (ref. Education Code Section 41975). 
"Basic aid school districts" are districts where property taxes exceed the computed LCFF 
entitlement; such districts receive no state aid from the LCFF. 

Categorical aid-Funds from the state or federal government granted to qualifying school 
agencies for specialized programs regulated and controlled by federal or state law or regulation. 
Examples include programs for children with special needs, such as special education or special 
programs, such as child nutrition. Expenditure of most categorical aid is restricted to its 
particular purpose. The funds are granted to districts in addition to their LCFF entitlement. 

CALPADS-The California Longitudinal Pupil Achievement Data System, which is used to 
maintain individual-level data including student demographics, course data, discipline, 
assessments, staff assignments, and other data for state and federal reporting. 

CalPERS-California Public Employees ' Retirement System. State law requires that classified 
employees and their employer contribute to this retirement fund. 

CalSTRS-California State Teachers' Retirement System. State law requires that certificated 
employees, their employer, and the state contribute to this pension fund. 

CBEDS-California Basic Education Data System. The statewide system of collecting classified 
staffing, graduation requirements, and technology data from all school districts on an 
"Information Day" each October. 

Certificated personnel-School employees who hold pOSitIOns for which a credential IS 
required by the state-teachers, librarians, counselors, and most administrators . 

Classified personnel- School employees who hold positions that do not require a credential
instructional aides, custodians, clerical supp0l1, cafeteria workers, bus drivers, etc. 

Class size penalties-The penalties imposed on school districts that have classes in excess of 
certain maximum sizes. (Class size penalties result in a reduction in ADA which, in turn, results 
in a loss in LCFF income.) See Education Code Sections 41376 and 41378 . 
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Concentration grant-The concentration grant (along with the supplemental and base grants) 
replaces previously existing K-12 revenue limits and most restricted programs. For targeted 
students (English learners, free and reduced-price meal recipients, or foster youth unduplicated 
counts) exceeding 55% of a local educational agency's enrollment, the concentration grant will 
provide an additional 50% of the adjusted base grant. 

Consumer Price Index (CPI)-A measure of the cost-of-living compiled by the United States 
Bureau of Labor Statistics. Separate indices of inflation are calculated regularly for the United 
States, California, some regions within California, and selected cities. The CPI is one of several 
measures of inflation. 

Contribution-The expenditure of general purpose funds in support of a categorical program, 
i.e., the categorical expense requires a contribution from the district's General Fund for support. 
This occurs in most districts and county offices that provide special education and transportation. 
Contributions to other programs may be caused by deficit factors or local decisions to allocate 
general purpose funds to special purpose programs. 

Cost-of-Iiving adjustment (COLA)-An increase in funding for government programs, 
including the LCFF target calculation and categorical programs. Current law ties the COLA 
percentage for most education programs to the annual percentage change in the "Implicit Price 
Deflator" for State and Local Governments-a government price index. See Education Code 
Section 42238.1. 

Criteria and Standards- Local district budgets must meet state-adopted provisions of "criteria 
and standards." These provisions establish minimum fiscal standards that school districts, county 
offices of education, and state officials use to monitor district fiscal solvency and accountability. 
See Education Code Sections 33127 et seq. 

Declining Enrollment Adjustment-A formula that cushions the drop in income in a district 
with a declining student population. Under current law, districts are funded for the greater of 
current year or prior year ADA. See Education Code Section 42238.5. 

Deficit Factor-When an appropriation to the State School Fund for any specific program is 
insufficient to pay all claims for state aid, a deficit factor is applied to reduce the allocation of 
state aid to the amount appropriated. 

Education Protection Account (EPA)-The EPA was created by Proposition 30 of 2012, 
which increased sales and income taxes on a temporary basis. Funds collected from the increased 
taxes are deposited into the EPA, which is then issued to local educational agencies as a 
replacement for the state aid portion of the LCFF. 

Education Revenue Augmentation Fund (ERAF)-The fund used to collect the property taxes 
that are shifted from cities, the county, and special districts within each county, prior to their 
distribution to K-14 school agencies. 

Free Appropriate Public Education (FAPE)-An educational right of children with 
disabilities in the United States that is guaranteed by the Rehabilitation Act of 1973 and the 
Individuals with Disabilities Education Act (IDEA). 
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Forest Reserve Funds-25% of funds received by a county from the United States Government 
from rentals of forest reserve lands are apportioned among the various districts in the county 
according to scholastic population. 

Free and Reduced-Price Meals (FRPM)-Any student who meets the federal income 
eligibility criteria or is deemed to be categorically eligible for free and reduced-price meals under 
the National School Lunch Program (NSLP) will be counted as FRPM eligible. 

Full-time equivalent (FTE)-The ratio of time expended in a part-time position to that of a full
time position. 

Gann Limit-A limit on the appropriation of tax revenues of all levels of California 
government-the state, cities, counties, school agencies, and special districts imposed by 
Proposition 4, an initiative passed in November 1979 (ref. Article XIIIB of the California 
Constitution). Using 1978-79 as a base year, subsequent years ' limits have been adjusted for: 
(1) an inflation increase which is currently equal to the annual change in California per capita 
personal income, and (2) the change in population, which for school agencies is the change in 
ADA. Although officially called "Appropriation Limits," these limits are commonly called 
"Gann Limits" after Paul Gann, the author of Proposition 4. 

Gap funding-The amount of funding provided in the annual State Budget Act to move local 
agencies toward their LCFF target for each year of the estimated eight-year implementation 
period. 

Grade span adjustments (GSA)-Added to the base grants in the LCFF calculation. There is a 
10.4% GSA for reducing class sizes in grades Transitional Kindergarten-3 and a 2.6% GSA for 
career-technical education that applies to grades 9-12. 

Hold harmless-A formula providing a guarantee of no loss in funding for an agency when a 
change in law or data would otherwise require a loss in funding. 

Implicit Price Deflator-See "cost-of-living adjustment". 

Individuals with Disabilities Education Act of 2004 (IDEA)-(Formerly PL94-142) states 
must develop and implement policies that assure a free appropriate public education to all 
children with disabilities. The state plans must be consistent with the federal statute. Title 20 
United States Code Section 1400 et seq. 

Local Control Funding Formula (LCFF)- The LCFF, which replaced revenue limits and most 
categorical programs starting in 2013-14. It is the amount that a district or charter school can 
collect annually from local property taxes and state aid. It is comprised of a base grant by grade 
span multiplied per unit of ADA, with grade span adjustments for class-size reduction in grades 
TK-3 and for career-technical education at the high school level. Supplemental and concentration 
grants are added based upon the percentage of the student popUlation that is free and reduced
price meal (FRPM) eligible, English learners, and foster youth, unduplicated. Each local 
agency' s entitlement is determined from the prior year funding level, current year ADA and 
unduplicated counts, and the state' s appropriation for LCFF. 
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Local Control and Accountability Plan (LCAP)-Under the new LCFF, districts, county 
offices of education, and charter schools are required to create a three-year LCAP, which will 
describe how state priorities identified in Education Code Section 52060( d) and local priorities 
will be met by the annual goals to address them. The State Board of Education is required to 
create evaluation standards to assist with identifying and analyzing strengths, weaknesses, areas 
of improvement, technical assistance needs, and intervention needs . 

Local General Fund contribution-The expenditure of general purpose funds in support of a 
restricted program, such as special education or routine restricted maintenance. 

Maintenance Factor-See "Proposition 98". 

Mandate Block Grant (MBG)-In 2012-13 , the MBG program was established for local 
educational agencies (LEAs) (county offices of education, school districts, and charter schools 
[both direct and locally funded]) that elect to participate to receive reimbursement for 
most mandated activities (specified in Government Code Section 17581.6[e]). LEAs make an 
annual choice to receive funds for mandated activities either through the MBG or through the 
traditional claim reimbursement process, for which reimbursements have been suspended 
indefinitely. The MBG funds are unrestricted and allocated on a per-average daily attendance 
rate. 

Mandated costs-School district expenses that occur because of federal or state laws, decisions 
of state or federal courts, and/or federal or state administrative regulations. Costs that are 
mandated by state law or regulations must be reimbursed by the state, while costs mandated by 
federal law, a court, or an initiative do not need to be reimbursed by the state. See Senate Bill 
(SB) 90, 1977, and also Proposition 4, 1979. 

Miscellaneous funds-Local revenues received from mineral royalties or bonuses and other 
payments in lieu of taxes. Fifty percent of such revenues are used as an offset to state aid in the 
LCFF. 

Necessary Small School- An elementary school with 96 or fewer or high school with 286 or 
fewer ADA that meets the standards of being "necessary." See Education Code Sections 42280 
et seq. 

Parcel tax-A special tax that is a flat amount per parcel and not ad valorem based (i.e. , not 
based on the assessed value of the property). Parcel taxes must be approved by a two-thirds vote 
of the electorate. See Government Code Section 50079, et al. 

Permissive override tax- Prior to Proposition 13 , any of a number of local tax levies that were 
for specific purposes and that required only the permission of a school board to be levied. School 
agencies are no longer allowed to levy such taxes. 

PL81-874-A federal program of "Impact Aid" that provides funds to school agencies that 
educate children whose families live and/or work on federal property, such as military bases. 
Also called "PL874." 
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PL94-142-Federal law that mandates a free appropriate public education (FAPE) for all 
disabled children. Also known as IDEA, the Individuals with Disabilities Education Act. 

Prior year's taxes-Tax revenues that had been delinquent in a prior year and that are received 
in the current fiscal year. These revenues offset state aid in the current year in the LCFF. 

Proposition 13-An initiative amendment passed in June 1978 adding Article XIII A to the 
California Constitution. Under Proposition 13, tax rates on secured property are restricted to 
no more than 1 % of full cash value . Proposition 13 also defined assessed value and required a 
two-thirds vote to increase existing taxes or levy new taxes. 

Proposition 98-An initiative adopted in 1988 and then amended by Proposition 111 in 1990. 
Proposition 98 contains three major provisions: (1) a minimum level of state funding for K-14 
school agencies (unless suspended by the Legislature); (2) a formula for allocating any state tax 
revenues in excess of the state ' s Gann Limit; and, (3) the requirement that a School 
Accountability Report Card be prepared for every school. The minimum funding base is set 
equal to the greater of the amount of state aid determined by two formulas , commonly called 
"Test 1" and "Test 2" unless an alternative formula, known as "Test 3," applies. 

• "Test I" originally provided that K-14 school agencies shall receive at least 39 .5% of 
state General Fund tax revenues in each year, the same percentage as was appropriated 
for K-14 school agencies in 1986-87. 

• "Test 2" provides that K-14 school agencies shall receive at least the same amount of 
combined state aid and local tax dollars as was received in the prior year, adjusted for the 
statewide growth in K-12 ADA and an inflation factor equal to the annual percentage 
change in per capita personal income. 

• "Test 3" only applies in years in which the annual percentage change in per capita state 
General Fund tax revenues plus 112% is lower than the "Test 2" inflation factor (i .e. , the 
change in per capita personal income), in which case the inflation factor is reduced to the 
annual percentage change in per capita state General Fund tax revenues plus 112%. 

One of the provisions of Proposition 98 (as amended by Proposition 111 /1990) applies only if 
the minimum funding level is reduced due either to "Test 3" or the suspension of the minimum 
funding level by the Legislature and Governor. In such a situation, a "maintenance factor" is 
initially set equal to the amount of that year' s funding reduction due to "Test 3" or suspension , 
and this amount grows each year by statewide ADA growth and the "Test 2" inflation factor. In 
subsequent years when state taxes per capita grow faster than personal income per capita, this 
"maintenance factor" is restored by increasing the Proposition 98 minimum funding level until 
the funding base is fully restored . This restoration process is applied prospectively only, and 
there is no requirement that the revenue loss in the year or years prior to the maintenance factor 
being fully restored be made up. 

Public Employees' Retirement System-Provides retirement benefits funded through school 
employer and classified employee member contributions in addition to earnings from 
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investments; may also provide health benefits for contracting school employer's employees and 
annuitants. 

Reserves-Funds set aside in a school agency budget to provide for economic uncertainties, 
future expenditures, working capital, or other purposes. 

ROCIP-Regional Occupational Center or Program. A vocational educational program for high 
school students and adults. An ROC/P may be operated by a single district, by a consortium of 
districts under a joint powers agreement (JPA), or by a county office of education for the districts 
within the county. 

Secured roll-That portion of the assessed value that is stationary, i.e., land and buildings. See 
also "unsecured roll". The secured roll averages about 90% of the taxable property in a district. 

Senate Bill (SB) 90-Reference to either: 

1. SB 9011972, which established the revenue limit system for funding school districts. The 
first revenue limit amount was determined by dividing the district's 1972-73 state and 
property tax income by that year's ADA. This original per-ADA amount became the 
historical base for all subsequent revenue limit calculations. 

2. SB 9011977, which required that the state reimburse state-imposed mandates on local 
governments. 

SB 813-Reference to SB 81311983 that provided a series of education "reforms" in funding 
calculations. Longer day, longer year, mentor teachers, and beginning teacher salary adjustments 
are a few of the programs implemented by this 1983 legislation. 

Serrano Decision-In 1974, the California Superior Court in Los Angeles County ruled in the 
Serrano v. Priest case that school district revenues in California depended so heavily on local 
property taxes that students in districts with a low assessed value per pupil were denied an equal 
educational opportunity in violation of the "Equal Protection" clause of the California 
Constitution. This ruling established certain standards under which the school finance system 
would be constitutional and was upheld by the California Supreme Court in 1976. In 1983, the 
California Superior Court in Los Angeles County ruled that the system of school finance in 
effect at that time was in compliance with the earlier Court order. After several appeals, in March 
1989, all of the plaintiffs in the case agreed to dismiss their legal challenges, thereby settling 
Serrano as a legal issue. 

State School Fund-Each year the state appropriates money to this fund, which is then used to 
make state aid payments to school agencies. Section A of the State School Fund is for K-12 
education and Section B is for community college education. 

Subventions-The term used to describe assistance or financial support, usually from higher 
governmental units to local governments or school agencies. State aid to school agencies is a 
state subvention. 
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Sunset-The termination of a categorical program. A schedule is in current law for the 
Legislature to consider the "sunset" of most state categorical programs. If a program sunsets 
under this schedule, the funding for the program shall continue for the general purposes of the 
program, but the specific laws and regulations shall no longer apply. 

Supplemental grant-Created under the Local Control Funding Formula, the supplemental 
grant (along with the concentration and base grants) replaces previously existing K-12 revenue 
limits and most restricted programs. The supplemental grant adds 20% of the adjusted base grant 
for targeted disadvantaged students (English learners, free and reduced-price meal recipients, or 
foster youth unduplicated counts). 

Supplemental roll-An additional property tax assessment for properties that are sold or newly 
constructed that reflect a higher market value than on their prior lien date. By taxing this increase 
in assessed value immediately-rather than waiting until the next lien date-additional property 
taxes are generated. 

Test lITest 2ffest 3-See "Proposition 98". 

Transitional kindergarten (TK)-A developmentally appropriate program offered to children 
(at ages 4 or 5) that are too young to start kindergarten in that year. Essentially, California offers 
a two-year kindergarten program. 

Unsecured roll-That portion of assessed property that is movable, such as boats, planes, etc. 

Waivers-Permission from the State Board of Education-or, in some cases, from the 
Superintendent of Public Instruction-to set aside the requirements of an Education Code 
provision upon the request of a school district. See Education Code Section 33050. 




