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Agenda

● Overview of the District and Budget

● Enrollment and Attendance

● Comparison of Budget to Other Districts

● Advocacy
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School Choice / Eleccion de Escuela 2023-2024

Open Enrollment / Inscripcion Abierta: 1/10 to 2/8
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What Budget Are We Talking About?

School districts have different funds for different purposes:
● A budget for preschool
● A budget for adult school
● A budget for providing breakfast and lunch
● A budget for the Measure H bond
● A budget for facilities based on new housing developments
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We will focus our time today on: the annual general operating budget

(~90% of our annual expenses)



Why the General Operating Budget?

The general operating budget includes:
● School site council budgets
● School site budgets
● Local grants
● State grants
● Federal grants
● Special Education
● Maintenance
● Measure A parcel tax
● YEP - Before and Afterschool

Largest revenue source (~80%) from: 
Local Control Funding Formula (LCFF)
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Covers many of the day-to-day expenses:
● Classroom Teacher
● Office Staff
● School Custodian
● School Administration
● Textbooks and Supplies
● District Support Services
● Supplemental Programs

Over 90% of our unrestricted revenues and 
about 85% of our total revenues are spent 
on staffing.



General Operating Budget Revenues
In a typical year, 85% of our revenues 
come from the State (Blue and Yellow)

Nearly 40% of our revenues have 
restrictions (only spent on):
● Special Education
● Afterschool programming
● Title I Services

The remaining 60% of our revenues have 
to cover everything else: Classroom 
teacher, School office, Principal, Custodian, 
direct and indirect support services.

7



General Operating Budget Expenditures
In a typical year, 90% of unrestricted 
revenues are spent on staffing:
● Compensation (72%)
● Retirement (15%)
● Taxes (3.5%)
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Employees Positions % of Total

Certificated 1,179 51%

Classified 959 41.5%

Management 172 7.5%

Total 2,310 100%



General Operating Budget (General Fund)
● Unrestricted column determines the financial health.
● Restricted includes a lot of one-time revenues planned for 

multiple year expenditures.

Combined General Fund Unrestricted Restricted Total

Starting Balance 23.6M 22.6M 46.2M

Revenues 239.8M 158.3M 398.1M

Expenditures 245.7M 99.8M 345.5M

Net Surplus / (Shortfall) (5.9M) 58.5M 52.6M

Ending Balance 17.7M 81.1M 98.8M9



Enrollment and Attendance
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Enrollment vs Attendance
California is the fifth largest economy in 
the world, however ranks near the bottom 
in the nation funding for education.

California is also one of only a handful of 
states that funds schools based on 
attendance, not enrollment.

Schools need to have enough textbooks, 
supplies, and people for the number of 
students enrolled, but only receives 
funding for the number of students who 
attend school each day.
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Any absence from school, regardless 
of the reason, is a loss of $71 in 

revenue.



Districtwide Enrollment

2017-18 to 2021-22 
declined the size of all 
of our middle schools
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Projected Enrollment

13

Link for data: 
https://www.ppic.org/blog/whats-next-for-californias-k-12-enr
ollment/
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Comparisons and Budget 
Priorities
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What is a budget?

Jack Lew
76th US Secretary of the 

Treasury 
(2013 to 2017)

Let us review how we express our values compared to other districts within 
Alameda County, the Bay Area, and among similar school districts.
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Values and Aspirations
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Compensation Last Ten Years
(2013/14 to 2022/23)

One of our strategic 
priorities is to offer 

competitive compensation 
to hire and retain highly 

qualified staff.
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School Year
Statutory 

Cost-of-Living-
Adjustment

Negotiated 
Salary 

Increase

2013/14 1.57% 5.50%

2014/15 0.85% 2.00%

2015/16 1.02% 5.00%

2016/17 0.00% 3.25%

2017/18 1.56% 3.10%

2018/19 2.71% 3.25%

2019/20 3.26% 4.00%

2020/21 2.31% 2.00%

2021/22 1.70% 7.00%

2022/23 6.56% In-Progress

Total 21.54% 35.10%



Compensation Comparison Analysis
Bay Area Comparison Total Compensation - Mid-Range

Last year, 
HUSD ranks 
3rd within 
Alameda 

County and 8th 
out of 20 within 

Bay Area
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HUSD prior to 7% raise in 2022



How Do Our Expenditures Compare With Other Districts?

1,037 school districts across the State
Source: www.ed-data.org

Partnership of CDE, EdSource, and FCMAT

Alameda County 
Comparison (13)

❏ Unified school districts
❏ Over 5,000 CBEDS

Bay Area 
Comparison (25)

❏ Unified school districts
❏ Over 5,000 CBEDS

State Comparison (23)
❏ Unified school districts
❏ 15,000 to 25,000 CBEDS
❏ Unduplicated Count 60% to 90%

● Alameda Unified
● Berkeley Unified
● Castro Valley Unified
● Dublin Unified
● Fremont Unified
● Hayward Unified
● Livermore Valley Joint Unified
● New Haven Unified
● Newark Unified
● Oakland Unified
● Pleasanton Unified
● San Leandro Unified
● San Lorenzo Unified

● Alameda Unified (Alameda)
● Antioch Unified (Contra Costa)
● Berkeley Unified (Alameda)
● Castro Valley Unified (Alameda)
● Dublin Unified (Alameda)
● Fremont Unified (Alameda)
● Gilroy Unified (Santa Clara)
● Hayward Unified (Alameda)
● Livermore Valley Joint Unified (Alameda)
● Milpitas Unified (Santa Clara)
● Morgan Hill Unified (Santa Clara)
● Mt. Diablo Unified (Contra Costa)
● New Haven Unified (Alameda)
● Newark Unified (Alameda)
● Oakland Unified (Alameda)
● Palo Alto Unified (Santa Clara)
● Pittsburg Unified (Contra Costa)
● Pleasanton Unified (Alameda)
● San Jose Unified (Santa Clara)
● San Leandro Unified (Alameda)
● San Lorenzo Unified (Alameda)
● San Ramon Valley Unified (Contra Costa)
● Santa Clara Unified (Santa Clara)
● South San Francisco Unified (San Mateo)
● West Contra Costa Unified (Contra Costa)

● Alhambra Unified (Los Angeles)
● Alvord Unified (Riverside)
● Antioch Unified (Contra Costa)
● Baldwin Park (Los Angeles)
● Central Unified (Fresno)
● Colton Joint Unified (San Bernardino)
● Downey Unified (Los Angeles)
● Fairfield-Suisun Unified (Solano)
● Hacienda la Puente Unified (Los Angeles)
● Hayward Unified (Alameda)
● Hemet Unified (Riverside)
● Hesperia Unified (San Bernardino)
● Jurupa Unified (Riverside)
● Lake Elsinore Unified (Riverside)
● Madera Unified (Madera)
● Manteca Unified (San Joaquin)
● Norwalk-La Mirada Unified (Los Angeles)
● Pajaro Valley Unified (Santa Cruz)
● Palm Springs Unified (Riverside)
● Pasadena Unified (Los Angeles)
● Redlands Unified (San Bernardino)
● Val Verde Unified (Riverside)
● Vista Unified (San Diego)

Based on 2019/20 data (Pre-pandemic)
2020/21 skewed due to pandemic

2021/22 unavailable
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http://www.ed-data.org


Comparison School Districts - 2019/20 Financials
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Comparison Category Alameda County (13) Bay Area (25) State (23)

Classroom Expenditures Per ADA - Ed Code 
41372

3/13 5/25 3/23

Instruction - 1000-1999 3/13 5/25 3/23

Instruction-Related - 2000-2999 3/13 7/25 5/23

Pupil Services - 3000-3999 1/13 3/25 6/23

General Administration 7000-7999 11/13 20/25 17/23

Plant Services 8000-8999 10/13 19/25 17/23

Salaries and Benefits - 1000-3999 3/13 5/25 3/23

Books and Supplies - 4000-4999 10/13 22/25 22/23

Services and Other Operating - 5000-5999 7/13 13/25 6/23

Top rank school district spends the most comparatively in the respective category

20Based on 2019/20 data (Pre-pandemic)
2020/21 skewed due to pandemic

2021/22 unavailable



Findings From Comparative Analysis 
(County, Bay Area, and State)Near the top in spending:

● Classroom Expenditures
● Instruction
● Instruction-Related
● Pupil Services
● Salaries and Benefits

Near the bottom in spending:
● General Administration
● Plant Services
● Books and Supplies

21Based on 2019/20 data (Pre-pandemic)
2020/21 skewed due to pandemic

2021/22 unavailable



Budget Recent Events
2022/23 1st Interim Financial Report - December 14, 2022 Board Meeting
● Presentation and Report - Budget Webpage
● Certification: Positive “Will be able to meet its current financial obligations in 

current and two subsequent years”

External Audit Reports - 2020/21 (2021/22 Coming Soon)
● General District Audit - Presentation and Report (Unmodified “Clean” audit)
● Measure H Bond - Webpage and Report (Unmodified “Clean” audit)

○ Citizens Bond Oversight Committee (CBOC) Quarterly Report 
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https://docs.google.com/presentation/d/178rI0_c3egGWgVXkvKV2odZhatKhU5B-QtEmQ1sXlcA/edit?usp=share_link
https://drive.google.com/file/d/1HRcq8w2wCdlMB77qpTwt-lWDVA8JcWg-/view?usp=share_link
https://www.husd.us/budgetreports
https://drive.google.com/file/d/139TrcJymGylfV7ItGnmxU03tbCdUq-6o/view
https://drive.google.com/file/d/1Q_ahxTYMDmdlX3xOiLAUmTnaF3IEQsKX/view?usp=sharing
https://drive.google.com/file/d/11H05WN9qKROwA9MhiATK6ymzYS90tByy/view?usp=sharing
https://www.husd.us/measureh2018
https://drive.google.com/file/d/1kbb1EkQgM1WjKopJItUVdIw9x3UUVr7g/view?usp=sharing
http://haywardusd-ca.schoolloop.com/file/1541799173130/1505632036092/1475096588357912264.pdf
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● Measure H was passed by voters in November 2018 with a 
72% affirmative vote authorizing the issuance of $381.7M

● A Citizens’ Bond Oversight Committee meets quarterly to 
monitor expenditures and receive updates about the bond 
program. Join now! husd.us/cboc 

● After implementation of 1) solar, 2) new roofs, 3) fire alarms, 
4) exterior painting, 5) pavement, and 6) safety 
enhancements

● Now we are moving to the final stage of the bond: improving 
the physical environment of the classroom across ten 
schools, including all three comprehensive high schools.

Measure H Bond Overview
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● Issued the final of three Measure H 
series bonds. Total Measure H 
expected repayment costs were $854 
million, but market timing dropped 
them to $660.8 million.

● Better terms for Measure I and 
Measure L have also lowered the 
combined repayment costs by more 
than $153 million.

● Together, total bond debt for taxpayers 
drops by nearly $350 million. 

Measure H Bond - Taxpayer Update

Hayward Unified Performing Arts Center 
Groundbreaking - March 24, 2022
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Advocacy
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Full and Fair Funding for Schools

Resolution 1819-24: Full and Fair Funding
Board approved on March 27, 2019
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https://drive.google.com/file/d/10aDkRnJc3RRZcALvu9fCnxyKWvbPdDc0/view?usp=sharing


How Do I Access More Budget Information?

Access HUSD budgets reports here: 
https://www.husd.us/budgetreports 
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https://www.husd.us/budgetreports


Advocate to Your State Representatives

1. Get key talking points here: (Still relevant)
Resolution 1819-24: Full and Fair Funding - Board approved on March 27, 2019

2. Contact Your State Representatives Here:
● State Assembly (District 20): Assemblymember Liz Ortega - http://assembly.ca.gov/ad20

● State Assembly Education Committee Chair: Al Muratsuchi - https://a66.asmdc.org/

● State Senate (District 10): Senator Aisha Wahab - http://senate.ca.gov/sd10

● State Senate Education Committee Chair: Senator Josh Newman - 

https://sd29.senate.ca.gov/

● State Superintendent of Public Instruction: Tony Thurmond - https://www.cde.ca.gov/eo/ 
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https://drive.google.com/file/d/10aDkRnJc3RRZcALvu9fCnxyKWvbPdDc0/view?usp=sharing
http://assembly.ca.gov/ad20
https://a66.asmdc.org/
http://senate.ca.gov/sd10
https://sd29.senate.ca.gov/
https://www.cde.ca.gov/eo/


Q & A

Exit Survey: https://forms.gle/J148q87ryKgzpcHh8 
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https://forms.gle/J148q87ryKgzpcHh8


Thank You
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