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Hayward Unified School District

BOARD OF EDUCATION
SPECIAL MEETING
Wednesday, September 14, 2011
Hayward Unified School District — Board Room
24411 Amador Street, Hayward, CA 94544

AGENDA

Remarks

A. CALL TO ORDER: Open Session
5:00 p.m.

1. Call to Order by the President of the Board at 5:00 p.m.

2. Board Roll Call:
0 Lisa Brunner, President
0 William McGee, Vice President
O Luis Reynoso, Clerk
1 Maribel Heredia, Member
0 Jesus Armas, Member

Administration:
[0 Ms. Janis Duran, Superintendent

3. Pledge of Allegiance to the Flag

4. Approve Agenda

B. PUBLIC COMMENTS: Public Comments
5:05 p.m.

Note: This Public Comments section provides an opportunity to speak on items listed on the
agenda only.

Comments are welcome; however, the Board is prohibited by law from having a discussion
with the speaker(s) during this segment of the meeting. Board members may respond briefly,
refer an item to staff, or ask clarifying questions. Those wishing to speak must fill out and
submit a “Request to Address the Board” card located on a table near the entrance to the
meeting room. This card should be given to the recording secretary, along with any material
to be shared with the Board. Your item will be taken under consideration and referred to
appropriate staff, if necessary.

% Denotes items that the Board MUST consider at this meeting. 9/9/2011  11:50 AM
Times indicated are estimates and may be changed at the Board'’s discretion. J:\BdAgenda 09/14/11



BOARD OF EDUCATION SPECIAL MEETING AGENDA -2-

September 14, 2011

C. CLOSED SESSION

Personnel (Government Code Section 54957)
Public Employee Appointment/Discipline/Dismissal/Release
- Conference with Labor Negotiator (Government Code 54957.6)
Agency Designated Representative: Superintendent

Name of organization representing employees: HEA, AEOTE, SEIU 1021

- Conference with Legal Counsel — Anticipated Litigation
Government Code Section 54956.9 (b) (3) (C)

- Conference with Legal Counsel — Existing Litigation
Government Code Section 54956.9

D. BOARD WORK SESSION:

1. Asset Management Study (Business Services)

Information Only

E. ADJOURNMENT:

REMARKS
Closed Session

Work Session

E2S3 s agenda is available on the Internet www.husd.k12.ca.us

Superintendent's Office at (510) 784-2640

Assistance will be provided to those requiring accommodations for disabilities in
R compliance with the Americans with Disabilities Act of 1990. Interested persons must
( y) request accommodations at least 48 hours in advance of the meeting by contacting the

% Denotes items that the Board MUST consider at this meeting.

9/9/2011 11:50 AM
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BOARD OF EDUCATION SUMMARY REPORT

DIVISION: Business Services

SUBMITTED BY: Stanley Dobbs, Assistant Superintendent

SUBJECT: ASSET MANAGEMENT STUDY

BOARD GOAL: # 7. Provide and maintain modern up-to-date facilities and

Systems, including professional development in order to
ensure equity and meet district priorities.

PURPOSE OF PRESENTATION:

Between February and April 2011, the Board of Education took action to hire an asset
management. Professional contractor, Dutra-Cerro-Graden (DCG), was selected to lead the Asset
Management Study.

HISTORY/BACKGROUND:

The District owns a number of properties that may be considered surplus or under-utilized and
may possess revenue generating potential. Special Asset Management expertise is required to
evaluate these properties in light of both short and long term local market conditions with the
goal of maximizing revenue generation while enhancing the District’s educational program.

DCG provided a phase I update to the Superintendent’s Action Team (SAT) on August 15, 2011.
The preliminary results provided favorable insights into the feasibility of the District’s asset
valuation and the ability to evaluate capacity. A recently completed demographics study will be
used to confirm the capacity requirements. The Asset Management Study has been expanded to
consider potential property acquisitions as candidates to support facilities capacity for students
and long-term and short-term revenue.

IMPLEMENTATION:

The Asset Management contracted study will make recommendations to the Board on the next
steps in the process for a sell, lease or maintenance of district assets. The next steps could
include:
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e Forming a 7-11 Committee to assess the feasibility of selling public property onto the
open market

¢ Authorizing the Asset Management group to continue the asset study until the potential
revenue are identified and delivered.

e Approve contract proposal for the next steps, when presented.
RECOMMENDATION:

Informational only
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