HUSD GOVERNING BOARD GOALS & PRIORITIES AND ALIGNMENT TO LCAP

Basic Services & Operations

Board Priority #1: Financial and Operational decisions will be driven by student success and
district priorities and goals.

Goal #1.1 - Recruit and retain highly effective skilled professionals. (LCAP Priority 1)

Goal #1.2 - Provide safe, clean and modern facilities. (LCAP Priority 1)

Academics & Achievements
Board Priority #2: Ensure ALL students graduate college and/or career ready.

Goal #2.1 - Ensure all students have access to and success in a broad curriculum. (LCAP
Priorities 7 & 8)

Goal #2.2 - Students will master Common Core State Standards. (LCAP Priorities 2 & 4)

School Climate
Board Priority #3: To create a safe and positive school climate.

Goal #3.1: Provide a safe learning environment by improving school climate through the
development of programs and services that support student needs.
(LCAP Priority 6)

Involvement / Engagement

Board Priority #4: Engage students, families, staff and community to support student
' achievement and success.

Goal #4.1: Create a welcoming, positive and safe environment for all students
(LCAP Priorities 3 & 5)

LCAP Priorities

Priority 1: Basic Services

Priority 2: Implementation of State Standards
Priority 3: Parent Involvement

Priority 4: Pupil Achievement

Priority 5: Pupil Engagement

Priority 6: School Climate

Priority 7: Course Access

Priority 8: Other Pupil Qutcomes







